COMBINED PRECINCTS MEETING — 7 SEPTEMBER 2023, 6 — 8.30PM

QUEENS PARK ROOM (L3), WAVERLEY COUNCIL CHAMBERS

AGENDA

6.00 - 6.05 Welcome

e Chair — Peter Quartly (North Bondi Precinct)

e Acknowledgment of Country

e Welcome and Introductions, apologies

e Nominate voters (2 Executives per Precinct)

e Minutes will be taken by Waverley Council Community Liaison Coordinator (CLC)
e Meeting expectations

6.05-6.30 Update from the General Manager, Emily Scott
6.30-6.50 Update on Major Projects from Sharon Cassidy, Director of Assets & Operations
6.50-7.10 Presentation from Council’s Heritage Team

The presentation will cover:
e  Why heritage is important in the Waverley LGA?
e How does the Council maintain and strengthen heritage in the Waverley LGA?

7.10-7.30 Presentation on the Community Engagement Strategy + Customer Service Upgrades by
Adam Hassan (Executive Manager of Customer Experience & Communications)
7.30-7.40 Refreshment break

7.40-7.50 Minutes of previous meeting and matters arising

7.50-8.10 Subcommittees — Updates and Feedback

e Engagement

e Planning and Overdevelopment

Special Projects

e QOperational Matters

8.10-8.20 General Business

e 2022 -2023 Precinct Motion Report

e Update on Precinct Policy

e Precinct Strategic Meetings + CPA Catch Ups

e CLCon leave: 18 September to 25 October

8.20- 8.30 Close of meeting

e Next meeting chair

e Next meeting date: 7 December 2023

Meeting Expectations:

e Only speak through the Chair, one speaker at a time

Stick to the Agenda, and stick to the facts — adhere to the time allocated for each item
Come prepared — review the Agenda and Minutes before the meeting

Send apologies and send an Alternate Representative

Respect other’s opinions, even if you don’t agree

e Mobile phones to be on silent during the meeting

e Chair to defer issues if taking up too much time, or only related to a few people

e If you have an issue, come with your Motion prepared



