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A welcoming and cohesive community 
that celebrates and enhances our 

spectacular coastline, vibrant places, 
and rich cultural heritage.

Waverley: connecting 
the city and the sea.

OUR COMMUNITY 
VISION 
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OUR PERFORMANCE SNAPSHOT
Waverley’s Community Strategic Plan, Waverley Community Strategic Plan 2018–2029, is built around 11 themes. 
The Delivery Program and Operational Plan are also based on these themes. Each theme has a set of goals which 
outlines the specific directions we intend to head in. Sitting beneath these are the strategies Waverley Council will 
implement to achieve the goals set out in the Waverley Community Strategic Plan and Waverley Council’s reporting 
tracks our progress in delivering these. Below is a summary overview of our overall progress, as well as progress in 
each of the themes.

OVERALL 
PERFORMANCE 
Waverley Council’s overall 
performance for 2018–19 in 
meeting targets set out in the 
Operational Plan 2018–19              
(1 January 2019–30 June 2019).

In 2018–19, 69 per cent of the 
actions in the Operational Plan 
were completed, 27 per cent are 
in progress and four per cent 
were delayed. 

Measuring our Progress against Delivery Program 

ARTS AND CULTURE 
60 per cent of the actions in the 
Arts and Culture theme were 
completed, 30 per cent are in 
progress and 10 per cent were 
delayed.
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COMMUNITY SERVICES 
AND WELL-BEING  
94 per cent of the actions in the 
Community Services and Well-
Being theme were completed and 
six per cent are in progress.
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RECREATION AND OPEN 
SPACES
80 per cent of the actions in the 
Recreation and Open Spaces 
theme were completed and 20 
per cent are in progress.

LOCAL ECONOMY 
70 per cent of the actions in 
the Local Economy theme were 
completed and 30 per cent  are 
in progress.

PLANNING, 
DEVELOPMENT AND 
HERITAGE 
71 per cent of the actions in 
the Planning, Development 
and Heritage theme were 
completed and 29 per cent are 
in progress.

Completed
In Progress
Delayed
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BUILDINGS AND 
INFRASTRUCTURE 
60 per cent of the actions in the 
Buildings and Infrastructure theme 
were completed and 40 per cent are 
in progress. 

SUSTAINABLE 
ENVIRONMENT 
63 per cent of the actions in the 
Sustainable Environment theme were 
completed, 26 per cent are in progress 
and 11 per cent were delayed.

Completed
In Progress
Delayed

TRANSPORT, 
PEDESTRIANS AND 
PARKING 
67 per cent of the actions in 
the Transport, Pedestrians and 
Parking theme were completed, 
27 per cent are in progress and 
and six per cent were delayed.
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Completed
In Progress
Delayed

Completed
In Progress
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SUSTAINABLE WASTE 
94 per cent of the actions in the 
Sustainable Waste theme were 
completed and six per cent were 
delayed.

CORPORATE 
LEADERSHIP AND 
ENGAGEMENT 
52 per cent of the actions in 
the Corporate Leadership 
and Engagement theme were 
completed, 45 per cent are in 
progress and three per cent 
were delayed. 

KNOWLEDGE AND 
INNOVATION 
45 per cent of the actions in 
the Knowledge and Innovation 
theme were completed, 33 per 
cent are in progress and 22 per 
cent were delayed.
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ARTS AND 
CULTURE
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Goal 1.1: Facilitate opportunities that recognise Waverley’s unique 
place in the Australian contemporary cultural landscape
Strategy: 1.1.1 
Develop and implement a Cultural Plan for Waverley that delivers a diverse range of integrated cultural activities

Deliverables Activity Measure Status Comments
Implement a rich and 
diverse program of 
cultural activities across 
a range of creative and 
performing art forms

Implement an 
annual program of 
cultural, learning 
and visual arts 
activities

Increased customer 
satisfaction with 
programs

Bondi Wave Music Program 
commenced in May and will run until 
August 2019. Pottery classes were 
organised at Bondi Pavilion and were 
attended to full capacity. Exhibitions 
were held at the Bondi Pavilion 
Gallery throughout the year including 
The Pavilion of Clear Memory 
When Viewed from Waverley by 
Gary Carsley and Renjie Teoh which 
attracted 2,000 people and Liquorice 
Allsorts: A Mixed Bag of Practice  
Makers attracted 1,000 people.  
Utilisation rates at the Bondi Pavilion 
Theatre has increased

Build partnerships 
with key stakeholders 
and explore funding 
opportunities that 
support and enhance 
the cultural offering in 
Waverley

Develop a portfolio 
of sponsorship 
and grant funding 
opportunities

Two new funding 
opportunities 
identified 

Library Local Priority Grant was 
submitted to the State Library for 
upgrade of AV facilities in the Library. 
Application for the Knowledge and 
Innovation Hub project is planned 
for inclusion in a UNSW led bid to 
become a Future Cities Cooperative 
Research Centre. New sponsorships 
and grant funding opportunities are 
identified and will be explored after 
the completion of the Cultural Plan

Strategy: 1.1.2 
Deliver a dynamic library service that enriches lives by providing a means of social and cultural interaction

Deliverables Activity Measure Status Comments
Deliver a diverse 
program of library 
activities that foster 
creativity

Develop and 
implement an 
annual program of 
creative activities

Six creative
activities 
implemented

Creative activities implemented 
include 3D printed ceramics, 
Vallerstein Trio International Womens 
Day Concert, Tote bag upcycling 
workshop,  Author talks: Debbie 
Malone, Dina Davis, Sandy Macken, 
Shira Sebban, Sketchflash and Collage 
Making

Deliver a broad range of 
learning programs that 
educate and inspire

Promote and 
implement a 
range of  learning 
opportunities for 
all ages

Minimum 80% 
positive customer 
feedback

Learning programs delivered include 
Relaunch of Techtime and Tech 
Playground, Unveiling Local History 
talk, Food and Mood Workshop, 
Stronger for Longer Seniors Event, 
Hollywood Studios lecture, New 
after school STEM programs, Messy 
Science and Blockly Games, Higher 
Secondary English and Business Study 
lectures and Law week lecture series
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Strategy: 1.1.3 
Provide a diverse program of recreational and entertainment events that balance community and visitor 
expectations

Deliverables Activity Measure Status Comments
Provide a broad 
program of Council-
delivered civic and 
community events

Deliver an 
annual program 
of civic events 
and community 
festivals 

Minimum 80% 
positive community 
and stakeholder 
feedback

Waverley Council supported 
the Ocean Lovers Festival, a 
conservation and environmental 
event which was organised 
between April 11–14 with an 
estimated audience of 15,000 
people. Global Table, a flagship 
event, and a key business 
activation strategy for Bondi 
Junction was organised on 5 May. 
The attendance was low due to 
poor weather. The Bondi Winter 
Magic, a joint initiative between 
Waverley Council and Bondi 
Chamber of Commerce run each 
year throughout winter started on 
28 June and continued until 18 July 
2019

Review and update 
Sponsorship Policy

Policy adopted The draft Sponsorship Policy was 
prepared and is scheduled for 
finalisation in 2019–20

Implement Events
Policy review
recommendations

Recommendations
implemented

This project is carried over to 2019-
20 to integrate Events Policy with 
the Sustainable Events Policy 

Co-ordinate the delivery 
of externally managed 
flagship events

Manage public 
spaces effectively 
and facilitate the 
successful delivery 
of large scale 
flagship events

Minimum 80% 
positive community 
and stakeholder 
feedback

Waverley Council supported 
Flickerfest, the 28th International 
Short film festival organised from 
11–20 Janury 2019 at Bondi Beach. 
Waverley Council also supported 
the Bondi Beach Latin American 
Festival, organised in March 2019, 
which is Australia's longest running 
festival. This year approximately 
1,000 people attended the festival
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Goal 1.2: Preserve and interpret the unique cultural heritage of Waverley
Strategy: 1.2.1 
Maintain the unique cultural value and heritage significance of key landmarks

Deliverables Activity Measure Status Comments
Ensure future uses of 
Bondi Pavilion reflect 
its place as a significant 
cultural space

Develop plans and 
policies for the 
Bondi Pavilion that 
acknowledge and 
reflect its cultural 
heritage

Plans and policies in 
place

The Development Application for 
the Bondi Pavilion Conservation 
and Restoration project was 
submitted. Waverley Council 
resolved at its meeting on 20 
November 2018 to establish an 
ongoing creative and cultural 
element to the Bondi Pavilion 
Conservation and Restoration 
Project. A number of creative 
and cultural activities including 
a promotional video, foyer 
exhibition and a number of music 
events were scheduled

Strategy: 1.2.2 
Plan and deliver a range of cultural heritage activities that inspire creativity, build participation and create learning 
opportunities

Deliverables Activity Measure Status Comments
Deliver and partner with 
cultural heritage groups 
and other organisations 
to deliver culturally 
relevant activities

Engage with key 
stakeholders 
to develop and 
implement cultural 
heritage activities 
and programs

Increase in cultural 
heritage programs 
and activities

The Cultural Plan is scheduled for 
completion in 2019–20
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COMMUNITY 
SERVICES AND 

WELL-BEING
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Goal 2.1: Create a resilient, caring and cohesive community 
Strategy: 2.1.1 
Provide a range of needs-based, flexible and accessible services, buildings and facilities

Deliverables Activity Measure Status Comments
Develop and implement 
an integrated social 
sustainability framework 
in partnership with 
other agencies

Undertake research 
in partnership 
with key partners 
to prepare the 
social sustainability 
framework

Recommendation 
report completed

A discussion paper 'Consolidation 
and Renewal' providing direction 
and recommendations for further 
development of social sustainability 
was completed. In 2019–20, further 
work will be undertaken to explore 
alignment with community tenancy 
and communtiy grants reviews and 
facilitate further input and broader 
engagement with internal and 
external partners

Improve the delivery 
and viability of 
integrated early 
childhood and family 
support services, 
Community and Seniors 
Centre and NDIS 
registered disability 
service

Improve client 
choice and control 
in the provision of 
responsive high 
quality services for 
children, families, 
older people and 
people with a 
disability

Meet quality 
assurance 
and legislative 
requirements, 
maintain or increase 
satisfaction of users 

The Commonwealth Home Support 
Program(CHSP) funding supports 
programs at Mill Hill Community 
and Seniors Centre. This program 
funding is now extended to 
2022. Improvements  made to 
support preparations for quality 
assessments at Council's Early 
Eduation Centres, Family Day 
Care program, disability services 
and Mill Hill Community and 
Seniors Centre include changes 
to process, staffing, contracting 
arrangements and equipment. As 
part of Apprenticeship Support 
Australia, Children's Services 
recruited three trainees and placed 
them at Mill Hill, Waverley and 
Gardiner Early Education Centre. 
Five educational Leaders attended 
the Educational Leaders Conference 
in May 2019 to align with current 
quality outcomes under the 
National Quality Standards. 
Maintenance and improvements 
were initiated to meet the National 
Quality requirements for use 
and upkeep of Centres priorities. 
Priorty works were implemented 
at Waverley Early Education Centre 
in preparation for the upcoming 
Assessment and Rating visit
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Strategy: 2.1.1 
Provide a range of needs-based, flexible and accessible services, buildings and facilities

Deliverables Activity Measure Status Comments
Deliver a transparent, 
targeted and outcome-
focused grants program 
in response to changing 
community needs and 
expectations

Implement grants 
programs in 
accordance with 
legislation and 
Council’s guidelines 

Maintain and 
increase satisfaction 
rating of grant 
recipients over 2017 
baseline 

Small Grants Round two was 
completed. Grant policy and 
guidelines were revised and are 
being reviewed.  Proposals for 
2019–20 community grants funding 
were received and assessed, and a 
report was presented to Council in 
July with proposed amendments 
to improve management and 
outcomes of Waverley Council's 
small grants program which 
includes a community, cultural, 
environmental and streetscape 
improvement streams

Review and implement 
Council’s community 
tenancy policy

Engage 
stakeholders to 
review and update  
Community 
Tenancy policy

Policy updated A survey of community tenancy 
stakeholders is scheduled for Q1 
in 2019–20 with a Policy review 
scheduled to occur by Q4

Improve the capacity 
of services to better 
respond to people with 
complex needs (e.g. 
young people, mental 
health, homelessness)

Co-ordinate 
networking, 
advocacy and 
partnership 
activities with 
government and 
community to 
address unmet 
needs,

Four activities co-
ordinated 

A Youth Mental Health First Aid 
course was held in partnership 
with Bondi Surf Club with a course 
attendance of 10 people. Waverley 
Council led the Eastern Sydney 
Youth Services Network (ESYSN) 
planning to prioritise key issues 
to focus on capacity building for 
the network in 2019. As part of a 
larger Innovative Work Experience 
Project, Waverley Council held 
a Creative Careers Youth Forum 
partly funded through the NSW 
Department Family and Community 
Services Youth Opportunities 
Program and 50 local young 
people participated in this event. 
Partnerships were established with 
WAYS, Totem Skateboarding and 
Bondi Skateriders to host a Skate 
Jam event on 25 May at the Bondi 
skate bowl. More than 50 young 
people participated in workshops 
and events
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Strategy: 2.1.2
Provide and manage social and affordable rental housing, community venues and facilities

Deliverables Activity Measure Status Comments

Manage Council's 
affordable and social 
housing programs and 
partner with other 
agencies to improve 
provision

Update housing 
policies in response 
to changing 
community trends 
and publish an 
annual report 

Policy review 
completed and 
annual report 
published

As a new initative, Waverley 
Council's housing tenants were 
included in the NSW Federation 
of Community Housing Providers' 
satisfacation survey.  The response 
rate for tenants in Waverley 
Council’s programs was 50%. 
The overall satisfaction rating for 
tenants in Council’s programs was 
92%, with 89% of respondents 
reporting that their housing 
provides security and stability 
in their lives and supports their 
health and wellbeing.  A large 
proportion of respondents 
reported feeling safe in their 
home (91%), happy in their 
neighbourhood (86%), and 
connected to their family, friends 
and community (81%). Policy work 
has progressed and is scheduled 
for completion in 2019–20

Deliver accessible 
community facilities and 
venues that cater for 
the diverse needs of the 
community

Promote Council’s 
community venues 
and facilities 
and investigate 
opportunities to 
increase utilisation

Increased use of 
venues and facilities

142 applications were received 
through the Expressions of Interest 
for venue hire of council facilities 
and 130 regular hire agreements 
were entered into with successful 
community groups for 2019–20
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Deliverables Activity Measure Status Responsibility
Implement and 
facilitate resident-led 
projects and encourage 
creative community 
interactions

Design, deliver 
and promote 
neighbourhood 
programs

Community 
satisfaction rating 
of 80% or above 
and increased 
participation in 
neighbourhood 
programs  

Local volunteer gardening 
groups were invited to submit 
requests for small contributions 
in support of Neighbour Day 
on 31 March. Garden beds 
were installed and planted 
outside Wayside on Warners 
Avenue/Niblick Street where 
rubbish dumping was reported. 
Resident led community 
gardening activities continued 
with the the garden beds 
outside Wayside progressing 
with further installations after 
a successful trial. The feasibility 
of a new community garden 
proposal in Bondi progressed 
to preliminary site assessment 
and is awaiting resident 
agreement around location and 
scope

Enhance organisational 
support for 
volunteering 
opportunities and 
recognise and celebrate 
volunteers

Support initiatives 
that promote 
best practice 
in volunteer 
management and 
involvement across 
Council

Increased awareness 
and support for 
volunteer programs 
across Council

In May 2019, 100 people 
participated in Council's 
annual Volunteer Recognition 
and Local Hero Awards. The 
winners received awards across 
five categories with Audrey 
and Peter McCallum receiving 
this year's Best of the Best 
award for their exceptional 
contribution activities over an 
extended period of time

Goal 2.2: Nurture a safe, healthy and well-connected community that has 
the capacity to embrace challenges and the resilience to adapt to change

Facilitate social inclusion and neighbourhood programs to strengthen community connections

Strategy: 2.2.1
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Deliverables Activity Measure Status Responsibility
Provide programs that 
inform, educate and 
support Waverley's 
community

Promote awareness 
of community 
services and 
deliver interactive 
workshops to 
support the 
wellbeing and 
resilience of 
children, young 
people, families, 
seniors and people 
with disability

Increased 
community 
awareness

Waverley Council partnered with 
WAYS to deliver a session around 
‘Talking with teens around 
challenging teenage issues’ for 
parents and carers, 40 parents 
and carers attended the session. 
On 9 March, Family Day Care 
held a conference for educators 
working in the community to 
enhance their knowledge and 
confidence around themes such 
as indigenous perspectives in 
early childhood and meaningful 
play.  The annual 'Welcome 
to Waverley' information 
and support evening for new 
families was held in March. 28 
participants including Families 
and Children's services educators 
participated in Council's three-
part emotional health and 
wellbeing program for parents in 
June. Waverley Council partnered 
with City of Sydney and Randwick 
City Council to hold a Regional 
Disability Expo in June at Sydney 
Town Hall.  Approximately 50 
stall holders and 700 people 
participated

Connect with older 
people and assist 
residents to remain 
healthy and active 
in their homes and 
communities with good 
access to information, 
services and support

Prepare and 
implement the 
wellness and re-
ablement action 
plan to support 
healthy, active 
lifestyles for older 
people as they 
age and connect 
them to their 
communities

Action Plan 
developed and 
implemented                            

New programs were trialled as 
part of service enhancements 
for seniors in line with review 
outcomes. A Wellness and 
Reablement Plan for 2018–19 
was submitted to the Department 
of Health. A  number of intiatives 
with a wellness focus was 
organised including a healthy 
eating and nutrition project 
in partnership with the NSW 
Health Promotion Unit and a  
project with the Community 
College to assist seniors to 
use digital technology. Service 
enhancements initiatives will 
continue in 2019–20
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Goal 2.2: Nurture a safe, healthy and well-connected community that has 
the capacity to embrace challenges and the resilience to adapt to change
Strategy: 2.2.2
Manage and regulate public places to achieve safe and healthy lifestyles

Deliverables Activity Measure Status Comments
Prepare and 
implement proactive 
health and safety 
strategies to improve 
community health and 
address anti-social 
behaviour

Undertake daily 
patrols to improve 
safety at Bondi, 
Bronte and 
Tamarama beaches

100% compliance Daily lifeguard patrols were 
undertaken at Bondi and Bronte 
beaches. Daily patrols commenced 
mid September 2018 at Tamarama 
Beach. Inspections and cleaning 
were coordinated twice per week 
to assist in the management of 
homeless material at key locations

Implement 
strategies to 
address antisocial 
behaviour and 
noise related issues

Reduction in 
incidents

Ranger patrols were undertaken 
throughout the LGA with a focus 
on beach parks and reserves. 
Specific attention was given to 
rough sleepers, Tamarama Park and 
surrounds.  
Council continued to partner with 
NSW Police and community service 
groups to address various issues 
with rough sleepers at the rear of 
Bondi Pavilion

Undertake 
inspections 
to regulate 
food handling,  
sewerage, 
excessive noise and 
other issues

All inspections 
completed meet 
industry standards

The first edition of an e-newsletter 
which outlines important safety 
and food hygeine information was 
launched in Q3. 18 food business 
complaints and 47 noise complaints 
were responded to in Q3. Waverley 
Council undertook a clean-up of the 
property at 19 Boonara Avenue. In 
Q4, 76 primary food inspections 
were carried out and 32 penalty 
notices were issued. 15 food related 
complaints were received. Eight 
sewerage related complaints were 
received, 33 noise complaints were 
received and responded to

Manage and 
implement 
companion animals 
and impounding 
program

100% legislative 
requirements met 
and increase in 
impounded animals

In Q3, 11 animals were impounded 
with two transferred to Sydney 
Dogs and Cats Home, 53 animals 
were registered and 76 vehicles 
were impounded. In Q4, 81 animals 
were registered(dogs and cats), 53 
animals were impounded with 18 
being transferred to Sydney Dogs 
and Cats Home. 52 vehicles were 
impounded
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Goal 2.3: Strengthen people’s inclusion in community life, promote 
diversity and celebrate Aboriginal culture past, present and future
Strategy: 2.3.1
Improve access, participation and inclusion for everyone

Deliverables Activity Measure Status Comments
Implement Disability 
Inclusion Action Plan 
(DIAP), Reconciliation 
Action Plan (RAP) 
and other key plans 
and policies  

Implement priority 
actions in the 
RAP, DIAP and 
other relevant 
plans and policies 
in partnership 
with internal and 
external partners

Annual progress 
report completed 

The second draft of Waverley Council's 
Reconciliation Action Plan was submitted 
to Reconciliation Australia and is 
scheduled for finalisation in 2019–20. A 
number of initiatives were implemented 
including beach wheelchair booking 
system, an easy to read format of the 
Disability Inclusion Action Plan and 
procurement of a disability awareness 
learning program for managers

Strengthen 
Council's capacity 
for collaboration 
and effective 
partnerships to 
deliver community 
and social well-being 
projects

Implement joint 
projects with 
community groups 
and government 
agencies to 
enhance service 
co-ordination, 
maximise 
opportunities and 
promote inclusion, 
harmony and 
diversity

Four initiatives or 
partnership projects 
implemented

Approximately 90 parents of children 
starting kindergarten in 2020 attended 
the Transition to School Forum, a 
partnership event with Woollahra 
Municipal Council and local primary 
schools. The forum helps families 
prepare for the transition from early 
childhood centres/preschools to primary 
education. Expert Dr Katey De Gioia 
shared tips for successful transitions

Deliver and facilitate 
inclusive, informal 
and family-friendly 
local programs that 
promote harmony 
and respect

Provide 
opportunities 
for residents and 
visitors to come 
together in support 
of Waverley's 
diverse community

Four activities 
delivered or 
facilitated

The Walk for Respect was held in 
March 2019. Waverley Council actively 
supported the Pauline McLeod 
Primary School Art Competition, High 
School Short Film Competition and 
Reconciliation Awards on 29 May in 
partnership with the Eastern Region 
Local Government Aboriginal and Torres 
Strait Islander (ERLGATSI) forum. Four 
Waverley schools entered the primary 
school art competition. In celebration 
of National Reconciliation Week, the 
film screening of We Don’t Need a Map 
on Friday 31 May was organised at 
the Bondi Pavilion Theatre. The event 
attracted approximately 80 people. 
Three brave speakers - an asylum 
seeker, a child of a holocaust survivor 
and a refugee - shared their personal 
stories of loss and hope over a meal at 
a well received Refugee Week event on 
22 June. Other events that Waverley 
Council supported or delivered include 
The Global Table, Flickerfest, Bondi Latin 
Americal Festival, Ocean Lovers Festival 
and Bondi Winter Magic
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RECREATION AND 
OPEN SPACES
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Goal 3.1. Improve health and quality of life through a range of 
recreational opportunities and quality open spaces

Goal 3.2. Expand the diverse network of parks and open spaces, sporting 
and recreational facilities

Strategy: 3.1.1 
Retain, protect, and improve the quality, capacity and accessibility of parks, open spaces, sporting and recreational 
facilities

Deliverables Activity Measure Status Comments
Understand and 
respond to the 
recreation needs of the 
community

Undertake 
a recreation 
needs study in 
partnership with 
the community

90 per cent 
of recreation 
needs study 
recommendations 
implemented

The recreation needs study is 
integrated into the Open Space 
Strategy. Stage one consultation for 
Open Space and Recreation Strategy 
was completed 

Prepare and implement 
an Open Space Strategy 
that caters to and 
balances the needs of 
all users

Undertake park 
and playground 
upgrades

90 per cent of 
scheduled park and 
playground upgrades 
completed on time 
and within budget 

Open Space and Recreation 
Strategy has completed stage 
one consultation. Marks Park and 
Coastal Walk Fitness Upgrade 
projects design and procurement 
were completed. Construction is 
underway. Work is scheduled for 
completion in September. Clarke 
Reserve, Barracluff Park and 
Marlborough Park and Playground 
are in design and consultation 
process

Service and 
maintain public 
open spaces to 
best practice 
standards and 
community 
expectations

Monthly review of all 
public open spaces 
completed to meet 
the service standards

All public spaces were maintained 
according to schedules and 
standards

Strategy: 3.2.1 
Improve access to private and public recreation facilities and open spaces

Deliverables Activity Measure Status Comments
Partner with key 
stakeholders to 
maximise the use and 
access to private and 
public open spaces, 
recreation and sports 
fields

Manage access to 
public open spaces 
to promote optimal 
use

100 per cent 
utilisation of existing 
licenses

There has been a drop in utilisation 
of existing licenses as against 
projected use

Integrate innovation 
and emerging 
technologies in 
planning and design 
of open spaces and 
recreational facilities

Investigate 
opportunities to 
include emerging 
materials 
that provide 
cost, lifecycle, 
environmental and 
social benefits

Asset maintenance 
and lifecycle cost 
reduction reflected 
in Strategic Asset 
Management Plan 
(SAMP)

Public Domain Technical Manual 
was updated with contracts in 
place. Asset renewal is underway. 
Review and consideration of 
recycled road materials was 
investigated. An innovative product 
was selected for road resheeting 
through procurement process. 
Three road resheeting projects will 
use the material in 2019–20
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Goal 4.1: Promote Waverley as a significant sustainable economy and 
innovation precinct

Goal 4.2: Ensure Bondi Junction and Waverley’s villages continue to have 
a diverse range of businesses, local jobs and services 
Strategy: 4.2.1
Enhance the commercial core of Bondi Junction to increase employment

Deliverables Activity Measure Status Comments
Investigate and 
implement strategies 
to facilitate commercial 
office floorspace in 
Bondi Junction and 
other centres

Undertake 
Bondi Junction 
commercial 
floorspace audit

Bondi Junction 
commercial 
floorspace audit 
conducted

 Vacancy Audit was completed and 
Property Council Office Market 
report was commissioned and 
completed in February 2019

Introduce 
mechanisms 
to increase 
commercial 
floorspace in Bondi 
Junction

Increased investment 
in development 
of commercial 
floorspace

 The proposal is scheduled to be 
reported to the Waverley Local 
Planning Panel in 2019–20

Strategy: 4.1.2
Develop approaches to increase employment opportunities among the highly skilled and educated workforce, 
including young graduates

Deliverables Activity Measure Status Comments
Undertake initiatives to 
facilitate employment 
opportunities

Organise programs 
to facilitate 
employment 
opportunities

Partnership created 
with at least one 
organisation

Partnership was established with 
Chamber of Commerce to deliver a 
monthly masterclass. The first class 
was held in April. The current topic 
is ‘Content Strategy with Murmur’

Strategy: 4.1.1
Facilitate networking and collaboration between Waverley's independent professionals and aspiring start-ups

Deliverables Activity Measure Status Comments
Implement innovative 
and alternative 
mechanisms 
to encourage 
collaboration and 
networking

Organise events 
to facilitate 
networking 
opportunities 
between start ups

A minimum of two 
events organised

The Waverley Business Forum was 
organised in April and June 2019. In 
April, the forum focused on Women 
in Business - Tips for Success, 150 
people attended the forum in 
April. Vashti Whitfield - A journey 
of adversity and resilience was the 
theme in June and was attended by 
110 people
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Goal 4.2: Ensure Bondi Junction and Waverley’s villages continue to have 
a diverse range of businesses, local jobs and services

Strategy: 4.2.2
Support the efforts of a range of stakeholders to increase the diversity of the local economy

Deliverables Activity Measure Status Comments
Partner with JobsNSW 
and other agencies to 
support start-ups and 
small and medium 
enterprises

Partner with State 
government and 
SMEs to analyse 
options to increase 
diversity of the 
local economy

Partnerships with 
State and SME’s 
established

 This project is delayed pending 
partnership establishment with 
state agency

Implement an Easy 
To Do Business with 
Council policy

Prepare and 
implement 
Commercial 
Activity in Public 
Places Policy

Policy adopted and 
implementation 
initiated 

 Waverley Council has launched 
the Easy to do business program in 
partnership with Services NSW

24

Six Monthly Progress Report – Waverley Council June 2019



Goal 4.3: Encourage tourism to support to the local economy and 
contribute to local amenity

Strategy: 4.3.1
Ensure tourism contributes to natural and cultural attractions and local amenity

Deliverables Activity Measure Status Comments
Implement place 
activation initiatives 
that reflect community 
concerns and needs

Implement 
an integrated 
approach to 
events, transport, 
public place 
enhancement and 
promotions

Place activation 
initiatives adopted

  Sustainable Visitation Strategy 
was adopted in March 2019 and is 
being implemented 

Lobby State 
government to amend 
legislation to better 
manage short-term 
holiday lettings

Lobby State 
government to 
amend short term 
holiday lettings 
legislation and/or 
policy

State legislative or 
policy amendments 
initiated

 Submission was made to the State 
Government inquiry regarding 
holiday lettings and amendments 
to legislation drafted

Strategy: 4.3.2
Support and enhance the tourist economy

Deliverables Activity Measure Status Comments
Promote and educate 
visitors on local history, 
landscape, businesses 
and cultural assets

Undertake a 
feasibility study to 
create a new visitor 
information centre 
at Bondi Beach

Feasibility study 
completed 

 This project is carried over to 
2019–20 pending confirmation of 
Development Application approval 
for Bondi Pavillion to include Visitor 
Information Centre Space

Prepare and implement 
a Destination 
Management Plan

Prepare Destination 
marketing strategy 
via Hello Bondi 
website and app

Double online 
website visits to 
Hello Bondi website

 Implementation of Sustainable 
Visitation Strategy is underway
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Goal 5.1: Facilitate and deliver well-designed, accessible and 
sustainable buildings and places that improve the liveability of existing 
neighbourhoods

Strategy: 5.1.1 
Facilitate and enable a diverse range of housing options and other land uses

Deliverables Activity Measure Status Comments
Develop and implement 
planning policies to 
increase affordable 
housing options

Prepare a local 
housing strategy 
in alignment with 
State government 
requirements

Strategy adopted Public consultation for the Local 
Housing Discussion Paper is 
underway. The Housing Strategy will 
be finalised in 2019–20

Align local planning 
policy regularly with 
metropolitan planning 
directions and ensure 
a diversity of uses are 
provided

Review Waverley 
Local Environment 
Plan(LEP)  and 
Development 
Control Plan(DCP)

Annual review 
of DCP and LEP 
completed

Awaiting Department of Planning 
Gateway approval. Exhibition is 
scheduled to commence in 2019–20 
after receiving the approval

Strategy: 5.1.2 
Ensure new development maintains or improves the liveability and amenity of existing neighbourhoods

Deliverables Activity Measure Status Comments
Ensure planning policy 
and agreements 
provide improvements 
to the surrounding 
facilities and areas

Review and 
update Planning 
Agreement (PA) 
policy

PA policy updated Planning Agreement Policy was 
reviewed and adopted

Strategy: 5.1.3
Ensure new development provides a high standard of design quality and does not impact on the amenity of 
neighbours or the wider community

Deliverables Activity Measure Status Comments
Provide timely 
determinations of 
applications for 
developments

Implement 
assessment 
procedures that 
deliver high 
quality outcomes 
and efficient 
determinations

80% of applications 
that meet LEP and 
DCP are determined 
within 40 working 
days 

In Q3, 78% of LEP and DCP 
compliant DA's were determined 
within 40 working days (35/45). In 
Q4, 95% of LEP and DCP compliant 
DA's were determined within 40 
working days (54/57)

Ensure new 
development meets 
the aims and objectives 
of the LEP and DCP

Assess all 
applications against 
provisions of the 
LEP and DCP and 
other relevant 
legislation 

100% of applications 
are assessed against 
relevant provisions 
of the LEP and DCP 
and other relevant 
legislation

All applications were assessed 
against required legislation
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Goal 5.1: Facilitate and deliver well-designed, accessible and 
sustainable buildings and places that improve the liveability of existing 
neighbourhoods

Strategy: 5.1.4 
Ensure development is undertaken in accordance with required approvals and new and existing buildings provide a 
high standard of fire safety and amenity

Deliverables Activity Measure Responsibility
Ensure the 
development meets 
the requirements 
of the development 
consent and relevant 
legislation where 
Council is appointed as 
the certifier

Assess all 
applications against 
the development 
consent and 
legislation and 
ensure compliance 
during required 
inspections 

100% of applications 
are assessed 
against relevant 
development 
consent and 
legislation 

All applications were assessed 
against required legislation

Provide efficient 
and professional 
certification 

Implement 
assessment 
and inspection 
procedures that 
deliver high 
quality outcomes 
and efficient 
determinations

80% of building 
certification 
inspections are 
undertaken within 
10 working days 

In Q3, 20 building certification 
inspections were completed and 
85% were done within 10 working 
days. In Q4, 31 inspections were 
completed in 10 working days

Ensure new buildings 
meet current fire safety 
standards and existing 
buildings are upgraded 

Undertake 
fire safety 
assessment of 
new development 
where Council is 
the certifier and in 
existing buildings 
where potential 
fire safety issues 
are identified 

80% of fire safety 
inspections are 
undertaken within 
15 working days 

In Q3, 46 inspections were 
completed and 82% were done 
within 15 working days. In Q4, 104 
inspections were completed and 
86% were done within 15 working 
days 

Undertake initiatives to 
address issues relating 
to illegal use or building 
works in a timely 
manner 

Investigate 
complaints relating 
to illegal use of 
building works in a 
timely manner 

80% of complaints 
regarding illegal 
development or 
use of buildings are 
responded to within 
15 working days 

In Q3, 125 complaints of illegal use 
and development were received 
and 92% of these were responded 
to within 15 working days. In Q4, 
105 complaints of illegal use and 
development were received and 
90% of these were responded to 
within 15 days
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Strategy: 5.1.5
Encourage energy and water efficiency, best practice waste management and zero carbon buildings for all 
developments 

Deliverables Activity Measure Status Comments

Update planning 
policies, consider 
incentives and lobby for 
improved regulations

Initiate DCP 
updates to 
incorporate 
best practice 
environment 
sustainability 
measures for all 
developments

Best practice 
measures identified

Minor amendments were made 
to DCP and was adopted and 
implemented
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Goal 5.2: Value and embrace Waverley’s heritage items and places

Strategy: 5.2.1 
Protect, respect and conserve items and places of heritage significance within Waverley

Deliverables Activity Measure Status Comments
Prepare and implement 
Conservation 
Management 
Plans (CMPs) and 
Conservation Strategies

Prepare and 
implement CMPs 
for Council-owned 
heritage assets

CMPs adopted 
by NSW Heritage 
Council

Bondi Pavilion Conservation 
Management Plan (CMP) was 
endorsed by Heritage Council. Bondi 
Surf Bathers Living Saving Club CMP 
was submitted to Heritage Division 
for assessment. The feedbaclk 
received was reviewed and Surf 
Club CMP will be submitted to 
Heritage Council for endorsement 
in August 2019. The Bondi Beach 
Cultural Landscape CMP was 
submitted to the Heritage Division. 
The feedback is reviewed for CMP 
submission in 2019–20

Prepare and 
implement a 
Conservation 
Management 
Plan and Strategic 
Business Plan for 
Waverley Cemetery

Plans endorsed Waverely Cemetery Conservation 
Management Plan was prepared 
and endorsed by Council

Implement events to 
promote local heritage

Organise heritage 
and design awards 
and events 

Two heritage events 
organised 

The Waverley Heritage and Design 
Awards were held on 29 April and 
was followed by an exhibition of the 
nominations and winning entries at 
the Waverley Library Gallery as part 
of the Australian Heritage Festival.

Prepare and implement 
Waverley Heritage 
Study

Review heritage 
inventory sheets 
for existing heritage 
items and Heritage 
Conservation Areas 
(HCAs)

Inventory sheets 
reviewed and 
updated 

This work is carried over for 
completion in 2019–20
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Goal 5.3: Encourage new developments to achieve design excellence 

Strategy: 5.3.1 
Ensure development and construction in the public and private domain achieves excellence in design

Deliverables Activity Measure Status Comments
Ensure new 
developments and 
building upgrades 
achieve high quality 
design outcomes

Engage the Design 
Excellence Panel 
(DEP) and Waverley 
Development 
Assessment 
Panel(WDAP) 
to help achieve 
improved building 
design

Increase in 
recognition and 
awards received 

All applications required to be 
referred to the DEP and WDAP (now 
WLPP) were referred and feedback/
comments provided were used in 
the assessment and determination 
of relevant applications to ensure 
high quality building and design 
outcomes are achieved

Expand the concept of 
Complete Streets to 
all of Waverley local 
government area and 
prepare and implement 
the Street Design 
Manual

Prepare the Street 
Design Manual 

Manual adopted Street Design Manual is scheduled 
for completion in 2019–20

Strategy: 5.3.2
Encourage creativity and innovation in the planning, design and delivery of new buildings, streetscape and public 
places upgrades

Deliverables Activity Measure Status Comments
Adapt and implement 
3D modelling 
to increase user 
understanding and 
appreciation of place

Explore feasibility 
of expanding 3D 
model use and 
application

Feasibility analysis 
and procurement 
completed

3D Model was updated and 
finalised. Development Application 
training is planned for 2019–20
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Goal 6.1. Provide a wide range of transport options so people can easily 
move within and beyond Waverley

Strategy: 6.1.1 
Enable people to walk and cycle easily around the local area

Deliverables Activity Measure Status Comments
Prepare and implement 
a Walking Audit and 
Walking Strategy

Undertake Walking 
Audit and prepare 
the Walking 
Strategy

Walking Audit  
completed and 
Walking Strategy 
adopted

Project Planning for this project is 
yet to commence

Implement Waverley 
Bike Plan 2013 and 
prepare a Cycling 
Strategy for separated 
cycling infrastructure

Prepare a 
Cycling Strategy  
concentrating 
on separated 
cycleways

Strategy adopted Waverley Council received funding 
from Road and Maritime Services 
for $173,500 for separated 
cycleways. Bondi Junction cycleway 
construction is scheduled to 
commence in 2019–20

Continue to implement 
a partnership program 
with schools and 
businesses to promote 
and encourage active 
transport

Implement 
Active Travel to 
Schools and travel 
behaviour change 
programs

Partnered with three 
local schools

Chesterfield Parade no right turn 
ban was implemented for Clovelly 
Public School. Arden Street Safety 
Review was completed and is 
scheduled for implementation in 
2019–20

Strategy: 6.1.2
Improve accessibility to public transport and ride sharing

Deliverables Activity Measure Status Comments

Partner with State 
government to 
undertake major 
improvements to Bondi 
Junction Interchange, 
and bus services on 
Bondi Road Corridor

Prepare plans 
for improved 
pedestrian access 
to Bondi Junction 
Interchange 
and lobby State 
government 
for bus service 
improvements

Plans prepared 
and lodged with 
state government; 
Pedestrian 
improvements 
endorsed

Strategic Transport Working Group 
was established and improvements 
to Bondi Junction Interchange 
and Bondi Road Corridor will be 
considered by this group. Economic 
and engineering feasibility study for 
Rowe Street Project is underway

Encourage more ride 
sharing, shared vehicles 
and electric vehicles 
through our policies, 
planning and facilities 
management

Install car share 
pods and promote 
on-demand service 
and manage bike 
share operations  

20 car share pods 
installed; increased 
usage of Ride-Plus 
service; increased 
usage of share bikes

16 car share pods were installed. 
Smart Mobility Project is 
progressing with data sharing and 
stakeholder engagement and is 
inclusive of on demand service 
component

Provide public 
place electric
vehicle charging 
stations in the 
Waverley LGA

Two EV charging 
points installed

Electric Vehicle(EV) Charge point 
installation commenced with 
Bondi Beach point installed and 
operational. Bondi Junction EV 
Charger will be installed in line with 
Bondi Junction Cycleway works in 
2019–20
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Goal 6.2. Build and maintain streetscapes that have a welcoming sense  
of place

Strategy: 6.2.1 
Improve accessibility and convenience with new and upgraded roads and footpaths that balance the needs of 
pedestrians, bicycles and other users

Deliverables Activity Measure Status Comments
Adopt the Transport 
Hierarchy into all road 
and footpath works 
undertaken by council, 
for both capital and 
maintenance works

Review road and 
footpath asset 
condition plans to 
ensure compliance 
with Transport 
Hierarchy

100% compliance 
with Transport 
Hierarchy

100% of project designs have  
incorporated transport hierarchy 
principles

Strategy: 6.2.2
Deliver improved access to popular destinations such as Bondi Junction, Bondi Beach and local villages

Deliverables Activity Measure Status Comments
Implement Complete 
Streets and other 
improvements to 
Bondi Junction and 
implement Campbell 
Parade Streetscape 
Upgrade

Manage delivery 
of Bondi Junction 
Cycleway and 
design of Campbell 
Parade Streetscape

Bondi Junction 
cycleway 
construction 
commenced 
between Adelaide 
Street and 
Bronte Road and 
construction 
commenced 
between Bronte 
Road and Denison 
Street

Review of environmental factors 
was completed for Bondi Junction 
Cycleway. In Q3, Waverley Council 
resolved to progress concept design 
for Campbell Parade focussing on 
North Bondi Bus Terminus and 
Francis Street intersection. Service 
location commenced with Stage 
one construction set to commence 
in three months. Campbell Parade 
Streetscape concept plans are in 
design phase

Secure State 
government funding 
to prepare a study on 
dedicated bus lanes on 
Bondi Road, Campbell 
Parade and Old South 
Head Road

Apply for State 
and Federal 
government 
funding for 
dedicated bus lane 
study

Two funding 
applications 
submitted

Investigations are underway to 
identify available funding options

Strategy: 6.1.3 
Reduce the need to own and travel by private motor vehicle

Deliverables Activity Measure Status Comments

Implement an 
integrated approach 
to parking, land use 
and travel demand 
through our planning 
instruments and 
parking policies

Undertake DCP 
update to reflect 
integrated 
approach to 
parking, land use 
and travel demand

DCP amendments 
updated

Minor amendments were made to 
Development Control Plan and was 
adopted and implemented 
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Goal 6.3.  Create safe streets and footpaths with fair access to parking
Strategy: 6.3.1
Build and maintain streets and footpaths that are safe for everybody

Deliverables Activity Measure Status Comments
Reduce road speeds 
in Waverley local 
government area to 
40kmh throughout 
and 10kmh in select 
locations

Work with Roads 
and Maritime 
Services (RMS) 
and NSW Centre 
for Road Safety to 
reduce road speeds

Additional 
10kmh share 
zones approved, 
application for 
40kmh default 
urban speed limit 
submitted

Consultation for Notts Avenue, 
10km/h zone was completed. 
Preparation of detailed design is 
underway. Consultation for the 
40km/h default zone is scheduled 
for completion in 2019–20

Install lighting, safe 
crossings and other 
measures to improve 
perception of personal 
safety

Review RMS 
crash data across 
Waverley to 
identify areas that 
need improvement

Reduction in number 
of accidents at 
locations where 
improvements and 
changes undertaken

Footpath renewal program was 
completed including construction of 
compliant Disability Discrimination 
Act footpaths and ramps. Design 
and investigation into pedestrian 
crossing lighting design was 
completed. Active transport projects 
like 40Kph zone south of Bondi 
Road and Arden Street traffic signal 
rationalisation are well progressed 
for implementation in 2019–20

Strategy: 6.3.2
Prioritise residential access to car parking

Deliverables Activity Measure Status Comments
Review arrangements 
for parking to address 
changing community 
needs including parking 
permit and electronic 
permit systems

Review parking 
arrangements to 
address the needs 
of residents and 
explore options for 
electric vehicles 
and an electric 
permit system

Carer permits 
promoted, e-permits 
and electric car 
charging station 
investigated, new or 
expanded Residential 
Parking Scheme 
areas implemented

Carers Parking Permit were 
promoted on display screens at key 
Waverley Council locations, online 
and in Senior Information Packs.  
Proposed location for electric car 
charging station was identified and 
an e-permit system was confirmed 
to be feasible for Waverley Council's 
future permit requirements

Strategy: 6.3.3
Ensure that on-street and off-street parking is fairly and effectively managed

Deliverables Activity Measure Status Comments
Research and 
implement cost-
effective technology, 
policy and process 
improvements and 
prepare Smart Parking 
Management Strategy

Research options 
for ticketless 
parking and online 
availability in 
Council's car parks 
and implement 
mobile phone 
parking at key 
locations

Ticketless parking in 
Council's off-street 
parking facilities 
investigated and 
mobile phone 
payment options 
implemented at key 
locations

Ticketless parking is on track 
for implementation in 2019–20. 
Mobile Phone Parking roll out was 
expanded to all metered areas of 
Waverley, resulting in a slight delay 
in implementation. A staged roll out 
across the metered areas of Bondi 
Beach, Bondi Junction and Bronte will 
be completed in early 2019–20

Ensure residential and 
commercial parking 
areas are patrolled 
as per Service Level 
Agreement

Ensure residential 
and commercial 
parking areas 
are patrolled and 
areas of concern 
identified and 
targeted

Reduction in 
complaints in target 
areas

Focused patrols were undertaken in 
areas with recurring issues, including 
Bondi Road clearway, construction 
vehicles on Manning Street, 
continued montioring of trailers 
on Leichhardt Street and footpath 
parking in Glenayr Avenue and 
Brighton Boulevard
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Goal 7.1. Undertake long-term maintenance and renewal of Council assets 
that meet community expectations and statutory obligations

Goal 7.2. Construct and upgrade new buildings and infrastructure that 
meet current and future community needs

Strategy: 7.1.1
Implement a sustainable asset management policy and strategy

Deliverables Activity Measure Status Responsibility
Implement adopted 
Asset Management 
Plans (AMPs) for all 
infrastructure types

Manage design and 
delivery of asset 
renewal projects 
identified in AMPs 
and included in 
Capital Works 
Program (CWP)

90% of projects 
included in CWP 
implemented on 
time and budget

90% of projects were delivered on 
time and within budget in 2018–19. 
North Bondi Civil Infrastructure 
upgrade has commenced and 
is progressing well. Inclement 
weather has caused minor delays.  
The Bondi Diggers Remediation 
project is completed, including 
repairs to the carpark and fire stairs

Deliver proactive 
maintenance 
activities to ensure 
all Council’s civil 
infrastructure 
assets meet 
standards

Annual maintenance 
program delivered 
on time and within 
budget

All requested civil maintenance 
works were actioned according 
to the current schedules and 
standards. Proactive maintenance 
merit requests were created 
to ensure all civil infastructure 
was maintained and safe for the 
community

Implement continual 
Improvement Plan for 
all asset categories

Continual 
improvement plan 
recommendations 
in SAMP5 
prioritised and 
high priority 
recommendations 
implemented

90% of 
recommendations 
implemented 

Actions in the Continuous 
Improvements Plan are being 
implemented. Asset management 
system review and scoping was 
completed. The project was delayed 
to broaden the project scope to 
deliver an organisation wide scope

Strategy: 7.2.1
Work with the community to deliver long-term building and infrastructure plans 

Deliverables Activity Measure Status Responsibility
Deliver a community 
infrastructure Capital 
Works Program

Prepare and 
implement annual 
Community 
Infrastructure 
Program

90% of Community 
Infrastructure 
Program 
implemented on 
time and within 
budget

90% of projects were delivered  on 
time and within budget

Develop and implement 
a Strategic Property 
Investment framework 
to effectively manage 
Council's property 
portfolio

Manage Council's 
commercial 
property portfolio 
to optimise usage 
and rental returns

100% occupancy of 
all leasable space 
across property, 
increase in revenue 
from annual rentals

The Property Strategy is prepared 
and Councillors were engaged. 
The draft strategy is undergoing 
further review and is scheduled for 
completion in 2019–20
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Goal 8.1. Reduce greenhouse gas emissions and prepare for the impacts 
of climate change
Strategy: 8.1.1
Improve energy efficiency of Council and community buildings and infrastructure

Deliverables Activity Measure Status Comments
Upgrade lighting, 
heating, cooling and 
operations to improve 
energy efficiency

Deliver the 
Facilities Energy 
and Water Savings 
Action Plan to 
reduce electricity 
and water use at 
Council sites

Energy saving and 
lighting upgraded 
in Library and 
Customer Service 
Centre

Lighting installations were 
completed at all locations including 
Margaret Whitlam Centre, 
Customer Service Centre, Mill Hill, 
Waverley Early Education Centre 
and Alexandria Integrated Facility. 
Few minor additional works such 
as dimming controls is due for 
completion 

Work with Ausgrid 
to upgrade 
and improve 
street lighting 
performance

250 street lights 
upgraded

Approximately 20% of the 
luminaires were upgraded. There 
was a delay with AusGrid due to 
a serious live wire safety incident. 
Works are planned for completion 
in 2019–20

Improve environmental 
performance of new 
and existing buildings

Deliver the Building 
Futures program 
to large strata 
buildings to reduce 
the electricity and 
water consumption

Energy upgrades 
completed at 10 
large strata sites in 
Bondi Junction

10 Bondi Junction buildings 
participated in the Building 
Futures Program in 2018–19. 
Projects included efficiency lighting 
retrofits and cost-effective carpark 
carbon monoxide monitoring 
and ventilation solutions. Nine 
capacity-building and knowledge-
sharing workshops were organised 
for strata stakeholders, including 
a Saving Energy in Strata 
workshop, and eight-part Building 
Management training series. 10 
buildings have implemented energy 
saving activities. On an average, 
buildings are expecting to save over 
$10,000/year on their electricity 
bills with a payback period of 
2.5 years (some projects paying 
off in as little as a few months) 
which will deliver an estimated 
carbon emission reduction of 
535 tonnes/yr.  Round two of the 
project commenced in May 2019. 
Waverley Council will work with 10 
new buildings across Bondi, Bondi 
Junction and Bronte in 2019–20

39



Strategy: 8.1.2
Increase uptake of renewable energy

Deliverables Activity Measure Status Comments
Deliver programs to 
increase the amount 
of solar and battery 
installed on community 
and council properties 
and buildings, schools 
and residential 
properties

Facilitate the 
installation of solar 
panels at schools 

Installation 
completed at three 
schools 

St Catherines School undertook 
structural assessment on roofs 
and obtained planning proposal. 
Solar PV system is scheduled for 
installation during the September 
school holidays. Kesser Torah 
College is planning to procure a  
99kW system. Clovelly Public School 
has obtained the funding to install a 
63kW solar system. 
St Charles' Primary and St Clare's 
College have accepted proposal for 
installer and is due for installation 
in 2019

Increase proportion of 
renewables in Council 
electricity through our 
electricity procurement 
and facilitate 
community uptake of 
renewable energy use

Partner with SSROC 
and neighbouring 
Council to procure 
renewable energy

20% renewable 
energy purchased

Project was completed with 
Waverley Council now purchasing 
approximately 30% of electricity 
from the Moree Solar Farm through 
Origin Energy
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Goal 8.2. Conserve water and improve water quality

Strategy: 8.2.1 
Increase water harvesting  through stormwater harvesting schemes and rainwater capture 

Deliverables Activity Measure Status Comments
Maintain and 
increase stormwater 
infrastructure at 
Bronte, Tamarama and 
Bondi Beaches

Expand the Bondi 
stormwater 
harvesting scheme 
to North Bondi to 
reduce potable 
water used for 
irrigation and 
amenities

Design and tender 
completed

This project will commence once 
the location for new amenities is 
confirmed

Strategy: 8.1.3
Plan and respond to the impacts of climate change

Deliverables Activity Measure Status Comments
Prepare and implement 
a Waverley Climate 
Change Adaptation 
Risk Assessment and 
Adaptation Plan

Undertake a 
Climate Change 
Adaptation Risk 
Assessment

Climate Change 
Adaptation Risk 
Assessment 
completed 

This project is carried over to 
2019–20

Strategy: 8.2.2
Improve water efficiency of  new and existing community and Council buildings and infrastructure

Deliverables Activity Measure Status Comments
Utilise water saving 
devices and practices 
across parks, beaches 
and facilities

Maintain leak 
detection meters 
at Council's high 
water-using assets

Reduction in water 
wastage through 
faster leak detection

Leak was identified at Bondi Pavilion 
and rectified. Communications plan 
for water restrictions was developed 
and implemented

Engage with the 
community and 
businesses to promote 
water savings devices 
and practices

Undertake 
monitoring and 
reporting of water 
consumption

Annual water 
consumption report 
completed

Water restrictions commenced 
1 June 2018. Waverley Council 
implemented actions to comply and 
is the process of upgrading irrigation 
controllers that are compliant and 
work to reduce water consumption. 
Actions were undertaken to 
inform the community about new 
restrictions in collaboration with 
Sydney Water
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Strategy: 8.2.3
Reduce pollutants entering waterways

Deliverables Activity Measure Status Comments

Maintain and increase 
the number of 
raingardens, gross 
pollutant traps and 
stormwater quality 
improvement devices 
to reduce pollutants at 
beaches

Improve 
stormwater quality 
at North Bondi 
through installation 
of a gross pollutant 
trap

Design and tender 
completed

In Q3, 23.68 tonnes were removed 
from Gross Pollutants Trap(GPT). 
In Q4, 19.5 tonnes of pollutants 
were removed from GPTs. Bins 
were installed near raingarden 
at Gray Street to reduce littering. 
Maintenance work is on track.  
Design of new device was 
delayed due to drainage anomies 
discovered during investigations

Manage existing sewer 
overflows and legacy 
issue of sewer outfalls 
at Diamond Bay and 
Vaucluse

Manage sewer 
overflows to direct 
it back into the 
sewer

Sewer overflows 
pumped out of 
stormwater tanks

A major sewer overflow occurred 
in the South Bondi catchment 
in Q3. The majority of pollution 
from this incident was pumped 
into stormwater tanks and sewer. 
Stormwater tanks were pumped 
to sewer and disinfected. A 
significant pollution event at 
Bondi was averted. Waverley 
Council participated in stakeholder 
workshops to progress solution 
development for sewer outfall 
legacy issues
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Goal 8.3. Protect and increase our local bushland, parks, trees and habitat

Strategy: 8.3.1 
Improve the condition and increase the extent of remnant bushland sites 

Deliverables Activity Measure Status Comments
Implement the 
Biodiversity Action 
Plan - Remnant sites, 
and volunteer bushcare 
program

Undertake bush 
regeneration works 
across Council's 
remnant bushland 
sites

Regeneration works 
completed in all sites

Biodiversity Action Plan - remnant 
sites is being implemented with 
bush regeneration works at 
Waverley remnant sites

Support the delivery of 
the threatened species 
Sunshine Wattle (Acacia 
terminalis) and Eastern 
Suburbs Banksia Scrub 
Recovery Plans

Undertake 
Recovery Plan 
actions at Loombah 
Cliffs site, York 
Road and support 
Centennial 
Parklands at 
Queens Park

Increase in number 
of Sunshine Wattle 
plants and area of 
Eastern Suburbs 
Banksia scrub

Bush regeneration works continue 
at Loombah cliffs. Planting of Acacia 
termialis ssp. terminalis seedlings is 
continuing

Strategy: 8.3.2 
Develop and implement coastal bushland and habitat improvement plans

Deliverables Activity Measure Status Comments
Implement the Bronte, 
Tamarama and Thomas 
Hogan Ecological 
Restoration Plans

Expand native 
bushland and 
manage weeds 
at Bronte and 
Tamarama Gully

Increase in native 
bushland

Implementation of Bronte and 
Tamarama restoration plans 
are ongoing. New area is being 
revegetated at North Bronte gully.  
Thomas Hogan stairs area was 
terraced and revegetated

Prepare and implement 
the Coastal Bushland 
Restoration Plan

Prepare a 10-year 
Coastal Bushland 
Restoration Plan

Plan complete Request for quotation to prepare 
action plan in underway
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Strategy: 8.3.3 
Increase the quantity of trees and plants in public spaces, parks and streets

Deliverables Activity Measure Status Comments
Prepare and implement 
an Urban Tree and 
Canopy Strategy

Prepare an Urban 
Tree and Canopy 
Strategy to increase 
the number of 
trees across 
Waverley

Strategy adopted Waverley Council received 
$146,775 for tree planting in 
Missing Green Links and York 
Road Corridor from the NSW 
Government Five Million Trees for 
Greater Sydney Program 

Implement a tree 
planting program 
to increase tree 
canopy cover

Increase in number 
of trees planted and 
maintain survival 
rates for trees 
planted

203 trees were planted across the 
LGA.  Birrell Street Streetscape was 
enhanced. A total of 11 popular 
trees were removed and 10 native 
species were replaced

Review Council’s
Tree Management 
Policy

Policy reviewed and
updated

Review of Council's Tree 
Management Policy is underway 
and is scheduled for completion in 
2019–20

Deliver the Living 
Connections and 
Habitat Stepping Stones 
programs to improve 
habitat on private land 
in Waverley

Implement the 
Living Connections 
Environmental 
Trust grant project

50 households 
engaged 

Project pilot was completed and 
rolled out to Tamarama and Bronte 
residents. The program engaged 
40 residents from two key priority 
areas Bronte and Tamarama. A 
total of 20 garden assessment were 
conducted and suitable plants will 
be delivered in July. Two workshops 
were organised with a participation 
of 36 people. These workshops aim 
to increase awareness about local 
biodiversity and how to help create 
native havens
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SUSTAINABLE WASTE
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Goal 9.1. Reduce the amount of waste generated

Strategy: 9.1.1 
Engage with residents, visitors and businesses to promote sustainable consumption and waste avoidance

Deliverables Activity Measure Status Comments
Develop and deliver 
targeted engagement 
programs to facilitate 
re-use, repair and 
sustainable purchasing

Implement 
education 
programs and 
workshops to 
facilitate an 
increase in 
community re-use 
and repair

Increased 
participation in 
workshops and 
second nature 
pledges

Two workshops were organised. 
They include reusable nappie 
workshop and recycled materials 
musical instruments workshop. 
These workshops were well 
attended and attendees expressed 
interest in more reuse educational 
opportunities

Develop and deliver 
programs targeted 
at residents and 
businesses to reduce 
single-use plastics 

Deliver the 
Unwrapping Our 
Future NSW EPA 
grant-funded 
project to reduce 
single-use 
packaging

Reduction in single-
use packaging in 
businesses partnered 

Plastic Free Bondi program 
was completed. The target of 
50% of businesses was reached 
and an online platform was 
created for obtaining resources 
and educational material for 
businesses. Other aspects of the 
Litter Prevention Program such as 
new infrastructure, enforcement 
patrols, and engagement events 
were implemented. Plastic Free 
July activities aimed at single-use 
plastics were developed and is 
currently being implemented. 
Council's internal events 
guidelines was prepared and 
this includes a ban on single-
use plastics for internal events/
meeting/workshops/training. 
Waste Management guidelines 
for outdoor events(including ban 
on single-use plastics at outdoor 
events) was prepared and is 
currenty being implemented

Strategy: 9.1.2 
Lead advocacy campaigns, policy development and research into systems to reduce waste

Deliverables Activity Measure Status Comments
Work with businesses, 
government and 
industry stakeholders 
to increase waste 
recycling and reduction

Collaborate with 
the NSW EPA, 
SSROC and industry 
stakeholders 
to investigate 
optimum options 
to reduce waste 
going to landfill

Recommendations 
report endorsed

SSROC Research is underway 
to identify how councils can 
support a reuse market. Waverley 
Council is part of the Clean-Up 
Contract which will have a reuse 
component for items that are still 
in good condition. Preparation 
of a Waste Avoidance and Reuse 
Plan (five year) for Waverley is 
underway
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Goal 9.2. Facilitate best practise in waste management to increase 
recycling and recovery
Strategy: 9.2.1 
Deliver engagement programs and services to increase waste diversion from landfill

Deliverables Activity Measure Status Comments
Identify and deliver 
targeted engagement 
programs to 
residents, schools and 
businesses to increase 
recycling and lower 
contamination rates

Deliver engagement 
programs focused 
on reducing 
contamination 
of recycling bins, 
improve recovery of 
recyclables from the 
general waste and 
reduce the incidence 
of problem waste

Annual 
improvements in 
resource recovery 
of residential and 
commercial waste

22 Multi-Use Developments(MUDs) 
and 20 Department of Housing 
buildings were provided new bin 
signages, bin audit and educational 
materials. Recycling bags for each 
apartment were purchased and 
delivered. Investigation into Textile 
and Ewaste Collection and Recovery 
trial for MUDs will commence in 
2019–20

Build partnerships 
with key 
stakeholders 
including strata 
managers, real 
estate agents, 
building managers 
and strata 
committees to drive 
improved recycling 
outcomes in 
apartment buildings

Strata managers have joined a 
working group with Waverley 
Council.  A strata by-law was 
created for waste management in 
the common space on properties. 
A seminar in Q3 has set the stage 
for by-law and waste related 
discussions. Strata waste by-law 
was updated to include induction of 
new tenants to run through waste 
practices

Deliver compost 
revolution program 
to increase uptake 
of organics recycling 
by residents

200 wormfarms 
or compost bins 
delivered to 
Waverley residents

Compost Revolution program 
has resulted in wormfarms and 
compost bins being delivered to 
Waverley residents. In 2018–19, 
358 compost bins and worm 
farms were delivered to residents. 
This equates to diversion from 
landfill of 410 tonnes. Since the 
Compost Revolution program was 
implemented, 2,477 tonnes of 
food waste were diverted from 
landfill and eight composting and 
worming workshops were organised 
at various locations. A total of 218 
people attended these workshops

Provide waste 
collection points and 
recovery programs for 
problem waste items

Provide electronic 
and battery waste 
collection points 
at the Library and 
Customer Service 
Centre and promote 
additional problem 
waste disposal 
locations

Two e-waste days 
and problem waste 
collection points at 
Waverley Library and 
Customer Service

Two problem waste stations were 
delivered to two schools (Rose Bay 
Secondary School and Waverley 
College) to trial problem waste 
collection points at schools. E-waste 
day was completed and problem 
waste stations are in place at the 
Library and Customer Service 
Centre
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Goal 9.2. Facilitate best practise in waste management to increase 
recycling and recovery

Strategy: 9.2.2
Provide efficient collection of Waverley's waste and recycling to minimise waste to landfill

Deliverables Activity Measure Status Comments 
Provide an optimal, 
efficient and reliable 
kerbside recycling and 
waste collection service 

Transition from 
a four bin waste 
collection system 
to a three bin 
collection system 
to improve waste 
collection services  

Waste, recycling and 
green waste  bins 
collected with best 
service practices

Study and fact-checking phases 
of project was finalised and was 
presented to Councillors. Final 
specifications for roll-out of new 
bins was determined. Final report 
on optimal waste collection service 
is scheduled for completion 
in 2019–20. Stage One of the 
procurement process for the waste 
management database system 
was completed in 2018–19. Final 
procurement to take place in Q1, 
2019–20

Support and 
facilitate the
installation of 
collection points 
for containers as
part of the NSW 
container deposit 
scheme (CDS)

Increase in recyclable
material collected
and reduction in
litter

Reverse Vending Machine is in place 
at Bondi Beach with a high usage 
rate. Waverley Council is currently 
working with Tomra-Cleanaway to 
look at alternative locations for the 
Reverse Vending Machine

Provide a bulky waste 
collection service which 
is processed to recover 
as much waste as 
possible

Review and 
investigate 
alternatives to all 
collection methods 
for bulky waste 
items

Review completed Waverley Council is currently 
working with SSROC to implement 
long-term, regional processing 
solutions for bulky household 
waste, to achieve optimal resource 
recovery. Procurement process is 
planned to commence in 2019–20
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Strategy: 9.2.3
Incorporate the most advanced waste management and treatment technologies to maximise diversion from landfill

Deliverables Activity Measure Status Comments
Partner with regional 
stakeholders and 
State government 
to investigate and 
implement new 
waste technologies 
to maximise resource 
recovery

Research 
and identify 
opportunities to 
include recycled 
plastic and glass 
into Council's 
procurement 
process

Recycled plastic 
and glass material 
content is integrated 
into Council's 
purchasing 
procedures

Waverley Council is using 
reconophalt, a new asphalt product 
that incorporates recycled materials 
in a number of road projects. This 
has increased recycling component 
in procurements

Kerbside and public 
bin waste processed 
through advanced 
waste treatment or 
other technology to 
maximise diversion 
from landfill

Process kerbside 
and public place 
waste in an 
advanced waste 
treatment that 
maximises landfill 
diversion

Annual improvement  
in resource recovery 
of kerbside and 
public place waste 

Processing of Council’s kerbside 
and public bin waste through 
advanced waste treatment 
systems is continuing. However 
the NSW Environment Protection 
Authority(EPA) regulation change 
relating to the use of materials 
produced from advanced waste 
treatment services is yet to be 
resolved. Diversion from landfill 
rates for kerbside and public bin, 
general waste collected in Waverley 
was affected by the change in 
State regulation. Waverley Council 
is continuing to work with waste 
processing contractors and the 
NSW EPA to ensure optimal landfill 
diversion is achieved under the 
current NSW regulations. The 
matter is expected to be completed 
by November 2019
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Goal 9.3. Keep our streets, beaches and parks clean and free of litter, 
rubbish and pollution

Strategy: 9.3.1 
Undertake programs and services to reduce litter and create clean and attractive public spaces

Deliverables Activity Measure Status Comments
Deliver education, 
engagement, and 
enforcement to reduce 
litter and dumping in 
Waverley

Actively patrol 
and undertake 
education and 
enforcement to 
reduce illegal 
dumping 

Reduction in 
dumped rubbish 
reported

Waverley Council participated in 
Sydney Regional Illegal Dumping 
Squad (RID Squad) to patrol, 
educate, and eforce illegal dumping 
across the LGA. Eight clean up 
notices and three verbal clean up 
notices were issued. RID squad 
and Waverley Council are actively 
patrolling and reducing illegal 
dumping in Waverley

Develop and support 
partnerships to reduce 
litter and dumping 
on streets, parks and 
beaches

Build strategic 
partnerships with 
strata managers, 
building managers, 
real estate agents 
and cleaners 
to improve 
management of 
unwanted bulky 
items and reduce 
illegal dumping

10% reduction in 
illegal dumping 
incidents

The Get Rid of it Right Project met 
several milestones. Art work for 
'My Street Is Your Street' civil pride 
movement for illegal dumping 
prevention was completed, 
enforcement patrols were 
undertaken at targeted areas and 
clean up notices were issued. A 
community garden was installed on 
Warners Avenue to deter dumping. 
There was a 49% decrease in 
incidents in five hot spot areas

Provide public place 
waste and recycling 
infrastructure and 
improve the cleanliness 
of streets, litter 
hotspots and beaches

Deliver litter 
prevention 
program that 
includes education, 
enforcement, 
cleansing and 
infrastructure

Program run with 
a reduction in litter 
at audited locations 
and reported on to 
the EPA.

The Unwrapping Waverley 
Program was completed in Q3. 
Communications will continue in 
2019–20. Enforcement schedule  
will be ongoing. A shadowing 
experience was conducted to learn 
how Willoughby rangers tackle 
littering. A report from the Plastic 
Free Bondi Program was received 
showing 50% of businesses targeted 
were engaged in becoming plastic-
free, and a bench was installed 
at one of the litter hotspots to 
improve visual appeal and deter 
littering

Undertake beach, 
park and public 
place cleaning 
program according 
to schedule

Cleaning program 
completed according 
to schedule and 
service standards

All public spaces were maintained 
according to the current schedules 
and standards in Q3 and Q4
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Goal 10.1. Engage the local community in shaping the future of Waverley

Strategy: 10.1.1
Provide opportunities for the community to contribute to decision making

Deliverables Activity Measure Status Comments

Develop and maintain 
a suite of integrated 
corporate plans that 
meet legislative 
requirements

Undertake 
Council's integrated 
Planning and 
Reporting (IPR), 
promote to 
the community 
and provide 
engagement 
opportunities for 
input

100% of IPR 
documents prepared 
and compliant 
with legislative 
requirements

The six monthly progress report 
was presented to Council at its 
meeting on 19 February 2019. The 
Operational Plan 2019–20 and 
Pricing Policy and Schedule of Fees 
and Charges 2019–20 were adopted 
by Council at its meeting on 18 June 
2019

Implement Waverley 
Community 
Engagement Strategy

Engage Precinct 
committees on 
strategic issues

Increased Precinct 
satisfaction with 
their involvement 

32 precinct meetings were 
organised during this reporting 
period. In February 2019, Waverley 
Council adopted a precincts motion 
report and resolved to receive 
this report every six months. 
Precincts were engaged on a range 
of strategic issues including the 
development of a new Open Space 
and Recreation Strategy, the new 
Local Strategic Planning Statement, 
Waverley Local Housing Discussion 
paper and other infrastructure 
projects. A Precinct Satisfaction 
Survey is underway to set a baseline 
for measuring improvements  
with precincts ability to influence 
Council's strategic decision-making

Develop and 
implement a 
comprehensive,
organisation-wide 
communication 
and marketing 
strategy

Plan adopted by 
Council 

Implementation Plan for Marketing 
Strategy is in effect

Review and update 
media and social 
media policy

Policy adopted by 
Council   

Media and Social Media Policy 
preparation is underway and is 
scheduled for completion in 2019–
20

Review the
effectiveness of
digital engagement
tools

Review completed Review of effectiveness of 
digital engagement tools are 
underway with the report and 
recommendations nearing 
finalisation. This project will be 
completed in 2019–20
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Goal 10.2. Build the community’s confidence in the integrity and 
capability of Waverley Council

Strategy: 10.2.1 
Establish a strong governance framework that is transparent, accountable and employs evidence-based decision 
making

Deliverables Activity Measure Status Comments
Develop and implement 
an Enterprise Risk 
Management 
framework

Develop Council's 
Business Continuity 
Plan (BCP)

BCP tested across 
all departments and 
completed

Business Impact Analysis (BIA) is 
partially complete to be followed by 
Sub Plan development. Additional 
resources will enable the project to 
be completed early in the second 
quarter of 2019–20

Council's Risk 
Register is 
developed and 
reviewed at least 
annually

Risk Register 
developed and risk 
controls in place for 
all identified risks

Procurement of Risk Software 
is under review. Risk register is 
completed for Pavilion (theatre 
operations)and Lifeguard 
operations. Preparation of 
Risk Register is underway for 
Information Technology. Enterprise 
risk register will be developed in 
2019–20

Strategic Safety 
Management 
System reviewed 
and updated

All Workplace 
Health and Safety 
policies updated and 
endorsed

WHS Audit and Safety Culture 
Survey were completed. 
Management actions are being 
developed in response to interim 
audit findings. Preparation of 
Fatigue Management Policy was 
completed and is undergoing 
consultation

Strategy: 10.1.1
Provide opportunities for the community to contribute to decision making

Deliverables Activity Measure Status Comments

Implement Waverley 
Community 
Engagement Strategy

Develop a 
community 
engagement 
procedure 
that ensures 
engagement 
activities reflect all 
segments of the 
community

Policy is in place Community
engagement procedure was 
prepared and rolled out to staff
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Strategy: 10.2.1 continued
Establish a strong governance framework that is transparent, accountable and employs evidence-based decision 
making

Deliverables Activity Measure Status Comments
Review and 
implement a 
governance 
framework

Develop a corruption 
resistance plan to 
mitigate corruption, 
improve probity 
and increase 
accountability  

Improved staff 
understanding of 
corruption and 
ethical behaviour

Preparation of Corruption Resistance 
Plan is carried over to 2019–20. 
The staff survey initiative was rolled 
into the recent organisation wide 
staff survey with specific questions 
on ethics included.  Staff induction 
continued to include a session on 
code of conduct, PID awareness 
and corruption and ethics. A PID 
awareness camapign was developed 
and will be rolled out in 2019–20.

Create and 
maintain a robust 
policy framework 
and publically 
available policy and 
procedures  register

90% of the annual 
program of policy 
review completed

A decentralised model of policy 
development with each department 
preparing and reviewing relevant 
policies that are applicable for their 
area of work is implemented. The 
draft Policy Handbook was prepared.

Develop a 
professional 
development 
program for 
councillors

Program developed 
and rolled out

All Councillors were provided 
with access to the Professional 
Development in a Box tool which is 
offered by LGNSW to develop their 
professional development program.  
Councillors continue to engage in 
formal professional development 
opportunities, including dispute 
resolution training, chairing of 
meetings, financial management,  
mediation and budget and finance 
training. Councilllors also participated 
in Code of Conduct and Code of 
meetings practice workshops

Prepare and 
roll out a new 
code of conduct 
and associated 
procedures for 
councillors and staff

Code of Conduct 
adopted in 
accordance with 
Office of the Local 
Government (OLG) 
requirements

A new Code of Conduct based on 
the Office of the Local Government 
Model Code was presented and 
adopted by Council at its meeting on 
18 June 2019. Further trainings are 
scheduled in 2019–20

Undertake initiatives 
to improve records 
management and 
access to information

Increased use of 
records management 
tool and decrease in 
informal requests

Information Management and 
Records Management review was 
completed. Digital Archive was set 
up to organise and improve access to 
historic Council related information. 
Targeted training was undertaken for 
business areas
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Strategy: 10.2.1 continued
Establish a strong governance framework that is transparent, accountable and employs evidence-based decision 
making

Deliverables Activity Measure Status Comments
Review and 
implement a 
governance 
framework

Develop an 
integrated 
complaints 
management system

Increased customer 
satisfaction with 
the handling of 
complaints

Recommended changes to the 
complaints process in Customer 
Relationship Management System 
were implemented resulting in a 
more timely response to customers. 
The Complaints Management Policy 
will be reviewed in 2019-20

Implement the 
procurement 
framework

Improved contract 
cost efficiency

The Procurement Policy was 
endorsed by the Leadership team. 
The Procurement procedures were 
prepared and is pending leadership 
endorsement following staff 
consultation process. Procurement 
and purchasing training commenced 
in June 2019

Review and update 
policies, procedures 
and business 
processes to improve 
financial compliance 
and risk mitigation

Increase in financial 
compliance

Review of financial policies were 
completed and relevant policies are 
updated
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Goal 10.2. Build the community’s confidence in the integrity and 
capability of Waverley Council

Strategy: 10.2.2 
Deliver long-term financial and economic programs that improve financial sustainability

Deliverables Activity Measure Status Comments

Meet legislative 
requirements for 
financial reporting

Prepare all financial 
reports required 
by legislation 
or requested 
by government 
departments and 
agencies

100 per cent of 
financial reports 
are completed 
within the legislative  
requirements

All financial reports required by 
legislation were prepared and 
reported within the required 
timeframe in 2018–19

Prepare and implement 
strategies to improve 
financial performance

Investigate and 
implement cost 
efficiency options 
and income 
generation 
opportunities to 
improve financial 
performance

Improvement in 
financial ratios

Waverley Council introduced the 
Stormwater Levy and this was 
adopted by Council at its meeting 
on 18 June 2019. This levy will be 
in effect from 1 July 2019. This is 
a new revenue stream for Council 
and the income from the levy 
will be used to fund stormwater 
projects

Strategy: 10.2.3 
Strengthen capabilities and resources to deliver Waverley Community Strategic Plan 2018-2029 outcomes

Deliverables Activity Measure Status Comments

Implement 
the Workforce 
Management plan

Review 
recruitment, 
selection, 
onboarding and 
internship and 
apprenticeship/
traineeship 
strategies

Three 
apprenticeships and 
eight traineeships 
developed 

Seven trainees were employed with 
Waverley Council in 2018-19. Five 
trainees were funded by the NSW 
Department of Industry Elsa Dixon 
Aboriginal Employment Program.  
The onboarding program review is 
delayed due to resourcing issues

Implement a 
Leadership and 
Employee Development 
program

Establish 
Leadership 
program and 
introduce Front 
Line Management 
Course

All managers 
have a Leadership 
Development plan in 
place 

Leadership program is in 
development with proposal to 
partner with NSW universities 
to deliver courses and provide 
pathways to qualifications
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Goal 10.3. Build an organisation that places customers and the 
community at the heart of service delivery

Strategy: 10.3.1 
Engage and partner with the community to provide services that meet its needs and expectations

Deliverables Activity Measure Status Comments
Pilot and deliver new 
customer service ideas 
focusing on community 
needs

Provide customer 
services that 
are responsive 
to identified 
community needs 
including an after-
hours service

Improved customer 
access to services

After hours service is monitored 
daily to ensure that Waverley 
Council calls are handled promptly 
and that urgent matters are 
transferred to on-call officers. 
Information sessions were held at 
the Senior Centre throughout the 
year, providing a face to face service 
for elderly residents

Review and implement 
a Customer Experience 
Strategy

Embed a service-
driven culture 
through the review 
and development 
of a Customer 
Experience Action 
Plan

Customer Experience 
Action Plan adopted 
and implemented

A review of Customer Experience 
Action Plan was completed. The 
review recommendations will be 
actioned through a strategy. The 
strategy and charter is scheduled 
for completion in 2019–20 and will 
focus at improving Council response 
times

Strategy: 10.3.2 
Use technology to streamline and enhance customer interactions with Council

Deliverables Activity Measure Status Comments
Increase in end-to-
end service delivery 
offerings

Enhance Customer 
Relationship 
Management(CRM) 
System to improve 
customer service 

Improved response 
to customers

Improvements to the current 
Customer Relationship 
Management System were 
implemented resulting in improved 
communication to customers on 
outcomes to requests for service

Digitise services to 
improve customer 
service

Two council services 
digitised and 
available to the 
community

eForms project is on hold pending 
an established approach to online 
services. Online DA lodgement and 
eForms project are scheduled for 
completion in 2019–20

Provide digital 
infrastructure to 
improve services

Reduction in 
turnaround time

This project is carried over to 
2019–20
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Strategy: 10.3.3 
Deliver efficient and effective services to increase value for money

Deliverables Activity Measure Status Comments
Develop and 
undertake a Business 
Improvement and 
Service Review program

Undertake 
three business 
improvement or 
service reviews 
across Council

Demonstrated 
efficiency and 
effectiveness 
improvements

Reviews were completed for 
Commercial Waste, Lifeguard 
procedural review and Asset 
Management analysis

Review and 
streamline 
complaints 
process, payments 
and applications 
procedure

90% of annual 
program  
implemented

Paperless Application Process 
Action Plan was fnalised and 
actions implemented, including the 
emailing of parking permit renewal 
letters to residents who supplied 
email addresses. Private certifier 
planning applications can now 
be lodged electronically. Parking 
permit application forms are now 
writable, enabling ease of use for 
applicants. Complaints process was 
reviewed and recommendations 
implemented to ensure a more 
prompt response to customers, with 
officer comments now included in 
the automated email to customers

Undertake resource 
sharing and/or service 
delivery partnerships 
with other councils 
and community 
organisations

Partner with 
neighbouring 
councils to 
establish a Parking 
Operations forum 
for the sharing of 
local issues and 
best practice

Two forum meetings 
held

Two forums were held with 
Woollahra Muncipal Council, one 
to discuss on best practice around 
boat trailer impounding process 
and the other to discuss and review 
cross over between Ranger and 
Parking Officer roles in the field
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KNOWLEDGE AND 
INNOVATION
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Goal 11.1. Enable our community to embrace economic opportunities 
using knowledge-based and other emerging technologies

Strategy: 11.1.1
Use smart city technology to improve the quality of life, optimise resources and economic sustainability

Deliverables Activity Measure Status Comments
Prepare and Implement 
the Smart City Strategy

Prepare Smart 
Cities Strategy and 
apply for federal 
Smart Cities 
funding

Smart cities strategy 
adopted and 
grant application 
submitted  

Draft Smart Waverley Strategy 2023 
was placed on public exhibition and 
exhibition closed in June 2019

Strategy: 11.1.2
Expand opportunities for the community to access and utilise digital technology

Deliverables Activity Measure Status Comments
Expand free Wi-Fi 
network to 
neighbourhood centres

Undertake 
feasibility study to 
identify potential 
locations for Wi-Fi 
expansion

Feasibility study 
recommendations 
implemented

This project is carried over to 
2019–20

Initiate a small grant 
technology start-up 
scheme

Investigate 
technology grant 
opportunities 

Options analysis 
completed 

Application was lodged for NSW 
Innovation Grant and is awaiting 
decision 

Explore feasibility 
of developing data- 
sharing partnerships

Investigate best 
practises options 
for open data 
sharing 

Investigation study 
completed

Following the adoption of the Smart 
Cities Strategy, a data governance 
framework will need to be prepared 
as a high priority to facilitate 
implementation of the strategies 
actions. Mobility as a Service 
project is prepared and open data 
sharing was investigated as part of 
this project

Strategy: 11.1.3
Encourage knowledge intensive and innovative industries

Deliverables Activity Measure Status Comments
Develop and 
implement a strategy 
to attract knowledge-
intensive public sector 
and private sector 
employers

Investigate 
options to attract 
knowledge-
intensive industries

Strategy adopted Draft Smart Waverley Strategy 2023 
was placed on public exhibition and 
exhibition closed in June 2019
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Goal 11.2. Provide multi-purpose community spaces where innovation 
and collaboration can occur

Strategy: 11.2.1
Create innovative spaces for business incubation and knowledge transfer

Deliverables Activity Measure Status Comments
Plan and finalise 
the concept of the 
knowledge and 
innovation hub based 
around the Boot 
Factory

Undertake 
community 
consultation and a 
review of options 
for use to inform 
the development 
of plans to upgrade 
the Boot Factory 
building

Recommendation 
report for options 
for use

Business case analysis of options 
for the Remediation of the Boot 
Factory and establishment of a 
Knowledge and Innovation Hub 
were completed

Manage 
investigations and 
development of 
concept designs

Concept designs 
completed 

The Options Analysis for the 
redevelopment of the Boot Factory 
was completed. A consultant 
is engaged to prepare the 
Development Application and for 
construction documentation for the 
redevelopment

Strategy: 11.2.2
Deliver and facilitate access to emerging technologies and library collections 

Deliverables Activity Measure Status Comments

Develop and 
implement a new 
Library Strategic Plan 
to guide the provision 
of technology and 
learning opportunities 
to support community 
engagement

Prepare the Library 
Strategic Plan in 
consultation with 
the community

Plan endorsed Development of the Library 
Strategic Plan will be scheduled 
following completion of the Cultural 
Plan to enable the inclusion of key 
strategic directions

Deliver and facilitate 
access to emerging 
technologies and 
library collections

Review and update 
Library Collection 
and Development 
Guidelines to 
ensure a relevant 
and accessible 
library collection

Review 
completed and 
recommendations 
implemented 

Version 1 of the Library Collection 
and Development Guideline was 
completed 
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55 Spring St, Bondi Junction, NSW 2022 
PO Box 9 Bondi Junction NSW 1355

info@waverley.nsw.gov.au 
waverley.nsw.gov.au

Telephone enquiries 
General business 9083 8000 

General fax 9387 1820 
TTY/voice calls for hearing/speech impaired 133 677 

After hours emergencies 9083 8000


