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Statement of
Business Ethics
How we do business at Waverley
Our community expects high ethical standards in the
provision of Council services and in everything else we do.
How we manage our relationships is key to maintaining the
community’s trust and confidence. Council has set out an
ethical framework in which it operates and what we expect
from staff.
Our Statement of Business Ethics provides clear guidelines
on what to expect from Waverley Council, our obligations and
expected behaviours. These standards comply with the NSW
Government guidelines for procurement and contracting.
Our principles and policies are an integral part of good
business practice.
If at any time you feel that Council is not meeting its
standards, please contact my office.
I encourage you to become familiar with our policies, and
trust that this Statement helps you in your interactions with
Council.

Athanasios (Arthur) Kyron
General Manager
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1. Who does this Business Ethics
Statement refer to?
We, us, our

Council’s staff, councillors, contractors,
subcontractors, consultants, delegates
and (to the extent practicable) volunteers,
as appropriate to the context

Council’s staff

Council’s staff, contractors,
subcontractors, consultants, delegates
and (to the extent practicable) volunteers

You, your

People or organisations that deal or wish
to deal with Council in business matters

Code of
Conduct

Council’s Code of Conduct and the Code
of Conduct Procedure for Councillors &
General Manager and the Code of
Conduct Procedure for Staff, Delegates &
Volunteers as it applies to Councillors,
council staff, consultants, delegates and
volunteers
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2. Why comply with a Business Ethics
Statement?
When you comply with this Statement, you will find that doing
business with Council is easier and more effective. You can
be sure that you are not disadvantaged because we require
others who deal with us to do the same.
By doing business ethically, you will also find it easier to deal
with other government bodies because they have similar
policies. Ethical practice makes good business sense.
On the other hand, corrupt or unethical behaviour can lead to
significant legal, financial and reputational consequences for
yourself and Council.

3. What are our Values?
Our values are set out in our Delivery Program and
Operational Plan and apply to everything we do. We pride
ourselves on bringing the following values alive in our daily
activities:
Great Leadership
Great leadership is having the courage to make difficult decisions
when they are for the benefit of the whole community and having
the skills to engage our teams in providing quality service.
Great Customer Service
Great Customer Service is the willingness and ability to give priority
to customers, delivering high quality services which meet their
needs.
Respect for All
Respect for all is; treating each other and all members of the
community in a friendly, fair and equitable way.
Working Ethically
Ethical behaviour is acting in ways that are consistent with the
expectation of the organisation to be corruption free and
transparent.
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Working Together
Working Together is about everyone working in partnership
(internally and with the community) to achieve common or shared
goals.
Getting the Job Done Safely, Sustainably and On Time
Getting the job done means providing a service efficiently,
effectively and in the safest possible manner within agreed
timeframes and due regard for the environment.

4. What are our Key Business
Principles?
Our Key Business Principles overlap with our Values, and
target our relationships with suppliers.
Ethics
We have to comply with Council’s Code of Conduct. This
means we need to uphold high standards of conduct and
ethics in everything we do for Council. We expect the private
sector to apply similarly high standards when dealing with
Council.
We will:
 act with integrity;
 avoid personal and professional conflicts;
 respect and follow the letter and spirit of Council’s policies
and procedures;
 use public resources effectively and efficiently;
 make decisions solely on merit; and
 give reasons for decisions (where appropriate).
Value for Money
We will always try to obtain the best possible value for money
in any business arrangement. This does not simply mean the
lowest or highest price.
Apart from initial and ongoing costs, we will normally consider
other aspects such as your ability to provide suitable goods or
services, quality, safety, environmental sustainability,
reliability and timely performance.
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The lowest or highest bid may be the ‘best value’ if it meets
the requirements we believe are needed.
Fairness
We will be fair by being objective, reasonable and evenhanded. This does not mean that we will always ask for
competitive bids or that we will ask for bids from suppliers that
have performed poorly in the past.
On the other hand, we will rarely deal exclusively with a
particular supplier, and then only where we have strong
reasons to do so.
Sometimes our decision will have a negative effect on a
person or organisation, but that does not necessarily mean it
is unfair.
We will only request business proposals (by tender or any
other method) if we intend to award a contract. If we make a
change to our request, we will advise all the affected bidders
so that they can respond before a decision is made.
All of our business dealings are open and transparent, where
legally appropriate, including the surrounding process. The
exception is where we need to maintain confidentiality or
protect privacy.

5. What should you expect from
Council?
Council will ensure that all policies, procedures and practices
related to approvals, tendering, contracting and the
procurement of goods and services are consistent with best
practice and the highest standards of ethical conduct. You
should expect Council’s staff and councillors to:
 act honestly, openly, fairly and ethically in all their dealings
with you;
 be friendly, courteous, respectful and professional in their
dealings with you;
 respect confidentiality of commercial information and
privacy of individuals;
 prevent actual, potential or perceived conflicts of interest;
 comply with the law including legislation and regulations;
 comply with Council’s policies and procedures including
the Code of Conduct and purchasing policies;
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 assess all business proposals objectively by considering
only relevant factors;
 seek value for money;
 promote fair and open competition;
 protect privilege, confidentiality and privacy;
 respond promptly to reasonable requests for information;
 never request gifts or other benefits;
 decline gifts or other benefits for doing their job unless the
gifts or benefits are nominal or token, or otherwise allowed
under the Council’s Code of Conduct. Please note that
Waverley Council staff who have a financial delegation are
prohibited from receiving gifts of any value; and
 clear probity standards are established.

6. What does Council expect from you?
We expect you to:
 act honestly, openly, fairly and ethically in all your dealings
with Council and in all your dealings on behalf of Council;
 treat our customers in a friendly, courteous, respectful and
professional way in all your dealings on behalf of Council;
 ensure that environmental sustainability is a key element
of your business practice;
 respect confidentiality of commercial and Council
information and privacy of individuals;
 prevent actual, potential or perceived conflicts of interest
and declare these as soon as possible if they occur;
 comply with the law including legislation and regulations;
 provide working conditions for your employees that comply
with industrial relations laws and regulations;
 not be involved in the exploitation of child labour;
 uphold Equal Employment Opportunity principals;
 comply with this Statement and Council’s other policies
and procedures including the Code of Conduct, purchasing
policies, secondary employment and post-separation
employment policies;
 provide value for money;
 protect privilege, confidentiality and privacy;
 respond promptly to reasonable requests for information;
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 respect the fact that Council’s staff and councillors must
comply with this Statement and Council’s other policies
and procedures;
 ensure that you do not offer, and refuse requests for, gifts
or benefits to Council’s staff or councillors for doing their
job, unless you are offering gifts or benefits that are
nominal or token or otherwise allowed under the Code of
Conduct;
 ensure that you do not lobby or seek to influence Council’s
staff or councillors while business proposals are being
considered;
 ensure that you are not involved in collusive practices
including attempting to influence or pressure Council’s staff
or councillors to perform their public duties improperly;
 obtain Council’s consent before discussing Council’s
business with the media;
 assist Council to prevent unethical practices in our
business relationships;
 advise the General Manager if you believe any person has
breached the law, this Statement or Council’s other
policies and procedures.
If you are employed/contracted by us, you must ensure that in
your dealings with members of the public, you:
 comply with the values and meet the standards set out in
this Statement and in council's codes and policies;
 act reasonably and professionally at all times;
 provide information about how they can make a complaint
about you or your operations and how their complaint will
be dealt with including how we will be advised of the
complaint and its resolution.
_________________________________________________

7. Why you need to comply
All of Council’s providers of goods and services are required
to comply with this statement. The principles of this
Statement are consistent with the ethical requirements of
other public sector agencies. Therefore you must be careful
when you deal with us, because we are public officials.
Council will not tolerate corrupt conduct in any form, such as
trying to influence the outcome of a tender. Council’s
standard tendering invitations, for example, state that any
action or contact that may be considered as an attempt to
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influence a decision of Council’s staff or councillors will
automatically disqualify the relevant tender.
People and businesses who engage in corrupt conduct are
committing a crime. Penalties for certain acts under the
Independent Commission Against Corruption Act 1988 and
the Crimes Act 1900 can include imprisonment.
Non-compliance with the requirements of this Statement
resulting in demonstrated corrupt or unethical conduct could
lead to:
•

Termination of contracts

•

Loss of future work

•

Loss of reputation

•

Investigation for corruption

•

Matters being referred for criminal investigation

•

Disqualification of tender

8. Additional information to assist you
Gifts or other benefits
Council awards contracts and determines applications based
solely on merit. Gifts must NOT be given in connection with
any prospective business dealings and Council officials are
not permitted to ask for any reward or incentive for doing their
job.
The acceptance of gifts of a token value by Councillors and
staff is permitted in certain circumstances. All gifts accepted
and all offers of gifts whether token or not are required to be
disclosed and are required to be recorded in Council’s Gift
Register. Waverley Council staff that have a financial
delegation are prohibited from receiving gifts of any value.
References to ‘gifts’ normally include other benefits or cash.
Gifts or benefits to Council’s staff and Councillors that have a
nominal or token value and do not create a sense of
obligation, may be acceptable. Cash is never acceptable. All
gifts must be declared and entered in Council’s gift register.
Council’s Code of Conduct contains further information.
Communication
You must communicate with us clearly and directly at all
times, and account for all communications. This will ensure
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that there is a minimal risk of appearing to influence Council’s
staff or councillors inappropriately.
Confidentiality
All Council information is considered confidential and cannot
be disclosed unless Council has agreed otherwise in writing,
or the information is public knowledge, or the law requires it to
be disclosed.
Conflict of Interest
Council’s staff and councillors must disclose any actual,
potential or perceived conflict between their personal interests
and their professional duties. This includes both pecuniary
and non-pecuniary interests and is equally important.
Sponsorship
From time to time, Council seeks financial or in-kind
sponsorship from the private sector to support Council’s
activities or events. Council also regularly provides
sponsorships or grants to community organisations for their
activities or events.
Council has a Sponsorships, Grants and Donations Policy
that sets out the procedures and considerations that apply in
these situations. Sponsorships, grants or donations must not
interfere with Council’s ability to carry out its functions, and
the process of seeking and providing sponsorships, grants
and donations must be open and transparent.
Contractors, Sub-Contractors, Consultants and
Delegates
You must ensure that any person who is engaged in your
work for Council complies with this Statement. This applies to
all delegates including your staff, contractors, subcontractors, consultants and any other persons or
organisations. We must ensure that any person who acts for
Council complies with this Statement.
All delegates of Council must also comply with Council’s
Code of Conduct for Staff, Delegates and Volunteers.
Secondary and Post-Separation Employment
Council’s staff members have a duty to maintain public trust.
If a Council staff member works as an employee outside
Council, this is called ‘secondary employment’. Running a
business or acting as a consultant is also considered
‘secondary employment’, even if the staff member is not
strictly an employee in the other business.
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The General Manager can prohibit Council’s staff from
secondary employment where there is, or might be, a conflict
of interest.
Council’s staff must apply for the General Manager’s approval
of secondary employment if there is a risk of conflict of
interest.
Council’s staff must not use their access to commercially
sensitive information they gain at Council to assist them into
secondary employment or into new employment, business or
consultancy after they leave Council. This includes detailed
knowledge of Council policies, procedures, practices and
information unless these are public knowledge.
Council’s staff must also not allow themselves or their work to
be influenced by plans for, or offers of, new employment,
business or consultancy.
Council’s Code of Conduct contains further information.
Intellectual Property
You must respect Council’s intellectual property and Council
must respect your intellectual property. Access, licence or use
must be agreed in writing.
Use of Resources
Council’s resources must only be used for official purposes.
Council’s Code of Conduct contains further information.
Political Donations
The law requires that persons who have a financial interest in,
or have made a submission in relation to a Development
application or a planning instrument, must disclose certain
information about political donations and other gifts. This is a
mandatory requirement if a donation or gift has been made to
a Councillor or council employee within the previous two
years of the application or submission.
Reporting Unethical Behaviour
Council is committed to promoting ethical behaviour. Reports
of unethical behaviour, fraud, corruption, maladministration or
waste can be made to the General Manager or Council’s
Public Officer on 02 9369 8000.
External reports can be made to the:
Independent Commission Against Corruption
NSW Ombudsman
NSW Department of Local Government
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Public officials, including Council’s staff and councillors, who
report corrupt conduct, maladministration or serious waste of
public funds can be protected by the Protected Disclosures
Act 1994. This Act protects public officials disclosing
corruption related matters from reprisal or detrimental action
and ensures that disclosures are properly investigated and
dealt with.

9. Who should you contact?
If you have questions or comments concerning this
Statement, or have information on suspected corruption,
maladministration or serious waste of funds, please contact
the General Manager’s office by letter, phone, fax or email.
The details are below.
If you would like a copy of Council’s Code of Conduct for
Staff, Code of Conduct for Councillors or Sponsorships,
Grants and Donations Policy, visit www.waverley.nsw.gov.au
or contact our Public Officer.

FOR MORE INFORMATION OR TO
OBTAIN COUNCIL POLICIES…

TO REPORT CORRUPTION,
MALADMINISTRATION OR WASTE…

CONTACT
The Public Officer,
Waverley Council

CONTACT
The General Manager,
Waverley Council

PHONE 9369 8000

PHONE 9369 8000

FAX 9369 1820

FAX 9369 1820

ONLINE
www.waverley.nsw.gov.au

ADDRESS PO BOX 9,
BONDI JUNCTION NSW 1355

EMAIL
info@waverley.nsw.gov.au

EMAIL
info@waverley.nsw.gov.au
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