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Acknowledgement and
our reconciliation vision

We acknowledge the Bidjigal and
Gadigal people, who traditionally
occupied the Sydney coast.

We also acknowledge Aboriginal
and Torres Strait Islander Elders
both past and present.

Our vision for reconciliation is for Waverley to be
a vibrant, resilient, caring, and inclusive community
where Aboriginal and Torres Strait Islander peoples:

* Practice and celebrate their culture and
heritage proudly

e Are honoured for their survival and resilience,
and supported to continue to overcome adversity

e Are respected and acknowledged as First Nations

peoples with the right to determine their own futures.

Waverley Council will continue to value and protect
our environment with respect to Aboriginal and
Torres Strait Islander peoples’ intrinsic relationship
with the land and waters.
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Community
Vision

Waverley is a vibrant and

resilient community. We take
care of each other, our natural
environment and local places.
Our community is empowered
to collaborate for a sustainable

and connected Waverley for

future generations.

e



Our Local
Government Area
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A Message

from our Mayor

Welcome to the
Delivery Program
2026, which is our
commitment to the
Waverley community
for the next four
years in order to
deliver a beautiful,
sustainable and
welcoming Waverley
for residents, visitors
and businesses.

This program represents a mission for the elected representatives of
Waverley. As a set of actions laid down to achieve the Community Strategic
Plan 2032, this is an important guiding document.

The 12 elected Councillors at Waverley are here to serve our communities,
they are constantly listening to feedback, and speaking to people about
local issues. This Delivery Program 2026 sets out the projects and programs
to deliver on the wishes of the people of Waverley.

Over the last few years, we have worked hard to balance the budget while
providing additional community services required for a pandemic and
experiencing much reduced revenue as tourists and locals were impacted
by lockdowns. Along with essential services such as waste, cleansing,
childcare and lifeguards, Council continued to deliver a full book of major
projects, for example the Bronte Cutting Pedestrian Safety works, the
Notts Avenue Streetscape upgrade, the Bondi Beach Playground, Barracluff
Playground and Clarke Reserve landscaping.

Over the next four years, we are committed to delivering even more. We
look forward to opening the newly restored and re-built Bondi Pavilion,
to welcoming people back to the restored Boot Factory, to completing
the Bondi Junction cycleway, and to new projects such as the Glenayr and
Curlewis streetscape upgrades. Additionally, the long-overdue Council
Chambers refurbishment will provide even more access for community
members.

The Delivery Program 2026 is also guided by the Long-Term Financial Plan,
the Environmental Action Plan, and the Strategic Asset Management Plan.
Responsible stewardship of our budget to deliver a good legacy for the
people of Waverley is paramount. However, we do have ambitious targets
such as Net Zero emissions for Council by 2030 and for our Community by
2035.

Council operates within a constrained and fiscally responsible budget so
decisions must be made, and priorities set about what should be tackled.
The activities and measures you will read in here are those that were
deemed important to the community and are the best investment over the
next four years.

Everything that has been identified in this Delivery Program matters, and

| look forward to overseeing the delivery of the intended actions. The
measures of success will hold us all accountable and will provide the
transparency the community deserves. | encourage you to read through the
actions laid out here, and | look forward to working with Council officers
and others to see this program through.

Paula Masselos,
Mayor of Waverley

WAVERLEY DELIVERY PROGRAM 2022-2026 8



A Message from

our General Manager

Welcome to Waverley
Council's Delivery
Program 2026.

The Program has
been developed

in response to
extensive community
engagement on the
Community Strategic
Plan, and the careful
translation of
community desires
into programs and
budgets for Council
officers.

Within this document are the actions Council is charged with delivering
for the people of Waverley over the next four years. Importantly, the
Delivery Program contains measures that we will use to check progress
and to report back.

It represents a balance of investment in public works and assets to
protect and enhance our physical spaces, and the delivery of services that
contribute to community-building and growth.

Our unique assets include parks, sports facilities, beaches, bushland,
cemeteries, and special spaces such as the Bondi Pavilion and the
Boot Factory. We also have a range of essential assets such as streets,
footpaths, parking spaces and other infrastructure.

Along with this are the myriad of services Council delivers to create social
cohesion and build communities. These include our library, housing,
senior programs, childcare, business support, arts and culture and so
much more.

The Delivery Program 2026 is the guide to ensure Council does what it
says it is going to do, and to clearly lay out how we will deliver for the
community.

Emily Scott,
General Manager, Waverley Council



Our Mayor and Councillors

Waverley Council is made up of four wards
— Bondi, Lawson, Waverley and Hunter -

each electing three councillors.

Twelve Councillors were elected by residents and
ratepayers for a three year term on 4 December 2021.

The position of Mayor is elected by Councillors for a
two year period, and Deputy Mayor for a 12-month
period. Councillor Paula Masselos is the current Mayor
and Councillor Elaine Keenan is the Deputy Mayor.

The responsibilities of Councillors are defined in the
Local Government Act 1993 and include:

¢ Playing a key role in the creation and review of the
Council’s resources for the benefit of the area

e Reviewing performance, delivery of service,
management plans and revenue policies of the
Council

e Representing the interests of residents and
ratepayers

e Providing leadership and guidance to the
community

¢ Facilitating communication between the
community and the Council.

Council meetings and decision making

Ordinary Council meetings are held once a month,

on the third Tuesday of the month. Residents are
welcome to attend these meetings. Extraordinary
Council Meetings are called at short notice from time
to time to address particular issues. The two Standing
Committees are Operations and Community Services
Committee and Strategic Planning and Development
Committee.

Council convenes and/or supports several advisory
and consultative committees including Community
Safety Advisory Committee, Environmental
Sustainability Advisory Committee, Multicultural
Advisory Committee, Waverley Access Committee,
Audit, Risk and Improvement Committee, Waverley
Business Forum, Waverley Cycling Advisory
Committee, Waverley Housing Advisory Committee,
Waverley Public Art Committee, Waverley Surf

Life Saving Club Committee and Waverley Traffic
Committee. Council and Committee meetings are
minuted, with the minutes made available on Council’s
website shortly after each meeting.

WAVERLEY DELIVERY PROGRAM 2022-2026 10



OUR MAYOR AND COUNCILLORS

Bondi Ward

Dominic Wy Kanak Leon Goltsman
Greens Liberal Party of Australia

Hunter Ward

f

Sally Betts Steven Lewis
Liberal Party of Australia Australian Labor Party
Lawson Ward

Michelle Gray
Australian Labor Party

adl o

Will Nemesh
Liberal Party of Australia

Angela Burrill Elaine Keenan
Liberal Party of Australia Deputy Mayor, Greens

Waverley Ward

Ludovico Fabiano Tim Murray
Greens Australian Labor Party

Paula Masselos
Mayor, Australian Labor Party

Tony Kay
Liberal Party of Australia

WAVERLEY DELIVERY PROGRAM 2022-2026
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Our Council
vision and

values

We keep our community
at the centre and we
strive for excellence

Integrity
Care
Respect
Collaboration
Innovation

1/

12



Organisational structure

( )
General Manager’s Unit
Risk and Audit Mayor and Organisational Strategy
GM Support and Improvement
- J
Community,
Planning, Culture and
Sustainability Customer Corporate Assets and
and Compliance Experience Services Operations
Finance Open Space and

Environmental
Sustainability

Urban Planning

Development
Assessment

Compliance

Community Services

Customer Experience
and Communications

Arts, Culture
and Events

Community Venues

Human Resources,
Safety and Wellbeing

Information
Technology

Governance

Procurement

Recreation Operations

Waste, Cleansing
and Fleet

Property
and Facilities

Infrastructure
Services

Major Projects
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Waverley 2032

Following each Council election, it is our responsibility
to review our Community Strategic Plan (CSP). In 2021,
Council started community engagement to inform the
preparation of the new Waverley CSP which will be
adopted by Council in June 2022.

THEME THEME THEME

People Place Performance

Our People theme Our Place theme Our Performance theme
focuses on a cohesive focuses on the natural focuses on Waverley being a
and connected Waverley and built environment well governed, transparent
community and financially sustainable

This plan sets out the Waverley community’s vision
for the next 10 years. The priorities our community
identified guided Council in developing objectives,
strategies and measures for the CSP under three
themes:

3

organisation
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Theme 1: People

Waverley aims to build a strong, socially connected
and resilient community that can flourish no matter
what are faced. We will work in partnership with
others to support quality of life and wellbeing,
creating opportunities for people to come together, be
safe and belong.

We value our diversity, fostering meaningful
connections to Aboriginal and Torres Strait Islander
people and culture and strengthening our approaches
to inclusion and accessibility.

We will strive to improve affordable housing and
equitable access to affordable community facilities,
programs and services, along with opportunities for
social development.

We will continue to provide a wealth of cultural
programs for our community and visitors, conscious
that our local area holds a unique place in the public
imagination — an iconic part of Australian culture.
We continue to recognise the importance of culture
and the arts to social cohesion, lifelong learning, and
innovation.

Theme 2: Place

We facilitate architectural design excellence in building
infrastructure, functional public spaces and walkable
streets in Waverley. With the highest population
density in Australia, community-led, place-based
planning and design is critical. Council aspires to be a
frontrunner and advocate for balanced development
in Waverley.

Our community has strong environmental values,
and healthy, active lifestyles, and we are committed
to reflecting this in Council strategies. Improving all

modes of transport makes Waverley more accessible,
safe, connected and sustainable. We are committed
to enabling people to get around more easily on
foot, by bicycle and public transport to reduce traffic
congestion and parking pressures.

To ensure we are meeting community expectations,
we are focusing on improving roads, footpaths, parks
and playgrounds, and being better prepared for
climate changes and potential flooding. We aspire to
be at the forefront of sustainability to create resilient
communities, sustainable buildings, healthy coasts and
bushland, conserve energy and water resources. We
recognise that any waste sent to landfill has long-term
environmental impacts. We aim to progress Waverley
to be a zero waste community.

Theme 3: Performance

We will continue to make Waverley an ethical Council
that delivers efficient services to the community,

on a basis of strong financial sustainability and
accountability. Councillors represent and make
decisions on behalf of all residents and ratepayers

of Waverley, informed by thorough community
engagement, strategic focus, and based on data and
analysis. We will continue to improve the services we
offer our community by building our internal systems,
processes, capacity and capability.

We are committed to creating a prosperous and
sustainable local economy, particularly as the
State Government has identified Bondi Junction as
a commercial centre linked to the Sydney global
economy. We want to protect and enhance our
neighbourhood villages while encouraging and
supporting the creative and visitor economy.
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The four pillars of our plan

Our four pillars of innovation, resilience, sustainability and
partnerships underscore our three themes driving our

objectives and strategies.

Innovation

We want to be a Council that enables knowledge
sharing and innovation to create a digitally connected
community while ensuring accessibility for all.

Our community embraces new ideas and we want
this reflected in Council services. Importantly, we
acknowledge place-making principles that guide the
evolution of digital modernisation and knowledge
in our local area. This also extends to repurposing
of heritage buildings as locations for 21st century
innovation and practice. We will, position Waverley
as a knowledge-driven, innovative and digitally
connected community.

Py

Resilience

Waverley collaborate with other metropolitan
councils, the NSW Government, business and
community through the Resilient Sydney program,
hosted by the City of Sydney. The program strengthens
our capacity to survive, adapt and thrive in the

face of increasing uncertainty and disruptions.
Council’s Resilience Framework will coordinate and
monitor progress across departments to realise our
resilience goals of improved and equitable access and
opportunity, reduced climate risks, improved social
cohesion, emergency preparedness and resilient
assets and operations.

¥

Sustainability

Waverley will continue to lead positive environmental
change, reflecting community aspirations to meet

the needs of the present, and future generations,
sustainably. Council will enable and empower

our local community, and employees, to live and

work sustainably, responding to social, economic,
environmental and governance changes locally, as we
tackle the climate and biodiversity emergency we face
globally. Council will work to achieve net zero emissions
and support the transition to a sustainable energy
transport future. We will sustainably manage waste
and materials, deliver clean beaches and waterways,
enhance and protect our biodiversity and undertake
sustainable procurement, events and major projects.

I

Partnerships

Council has a role in implementing a range of projects,
programs and services to deliver the outcomes
expressed in the Waverley Community Strategic Plan.
To achieve the best outcomes for the community,

we need to work with a range of partners across the
community, business, government and civil society.

We will work with our partners through formal and
informal partnerships. Together we will achieve our
Waverley 2032 (Community Strategic Plan 2022—
2032).

WAVERLEY DELIVERY PROGRAM 2022-2026 16



Integrated planning
and reporting framework

Community Strategic Plan

Waverley 2032 (2022-2032) is Waverley’s fifth
Community Strategic Plan.

Waverley Together (2006—2018), the first community
strategic plan, was adopted in 2006 as a blueprint

to guide Council and the community over a 12- year
period. The second iteration, Waverley Together 2
(2010-2022), was adopted in 2010 after extensive
community consultation. The third iteration, Waverley
Together 3 (2013—-2028), is a revision and expansion
of Waverley Together 2 and was adopted in 2013. The
fourth iteration Waverley Community Strategic Plan
2018-2029 was adopted in 2018.

Under the Local Government Act 1993, all councils

in New South Wales are required to prepare a
Community Strategic Plan. The Community Strategic
Plan must identify the community’s main priorities and
aspirations for the future. The Community Strategic
Plan should be prepared and delivered in partnership
with Council, state agencies, community groups and
individuals. It should address a broad range of issues
that are relevant to the whole community. It is the
responsibility of Council to report to the community
on the progress toward achieving the priorities and
desired outcomes in the Community Strategic Plan
regardless of Council’s influence over them. The
preparation of the Community Strategic Plan is based
on the Integrated Planning and Reporting framework.

STATE PLANS

AND STRATEGIES
RELEVANT REGIONAL JO STATEMENT OF STRATEGIC
PLANS AND PRIORITIES REGIONAL PRIORITIES
ONGOING MONITORING AND REVIEW
( COMMUNITY \
STRATEGIC PLAN
OTHER COUNCIL e( DELIVERY PROGRAM P RESOURCING
STRATEGIES STRATEGY
AND PLANS Workforce Management
E.g. Disability Inclusion Strategy, Long-Term
Action Plan, Local Strategic ( OPERATIONAL PLAN ) Financial Plan, Asset
/\ Planning Statement, Management Strategy \/
Environmental Action Plan \L and Plans
C ANNUAL REPORT )
COMMUNITY ENGAGEMENT STRATEGY
include Community Participation Plan
\_ Z _J
N

ONGOING MONITORING AND REVIEW
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Council has been a leader in this area since the
legislation was introduced in 2009, having produced
award-winning asset and financial management
plans, and was one of the first councils to produce
the full suite of documents required under the
Integrated Planning and Reporting legislation. The
framework allows NSW councils to draw various
plans together, understand how they interact and
get the maximum leverage from their efforts by
planning holistically and sustainably for the future.
The framework ensures long-term planning with a
commitment to the community having a say in what
happens in the area. The framework requires Council
to take a long-term approach to decision making that
considers the quadruple bottom line, social, economic,
environmental and civic leadership, and the social
justice principles of equity, access, participation and
rights. The framework recognises that local councils
have both a ‘custodial and facilitating’ role in initiating,
preparing and maintaining the community strategic
plan on behalf of the community, and that they must
work in partnership with other levels of government
and the community to maximise capacity to make
community aspirations a reality.

Resourcing and delivering the plan

The Community Strategic Plan is the highest-level plan
that identifies the community’s main priorities and
aspirations for the future, and the broad strategies
for achieving these. While Council has a custodial

role in initiating, preparing and maintaining the

plan on behalf of the residents of Waverley, it is not
wholly responsible for its implementation. Other
partners such as State and Federal Governments and
community groups have a role in delivering the long-
term community outcomes of this plan. Waverley
Community Strategic Plan 2022-2032 has a long-term
outlook and covers 10 years. It is reviewed every four
years in line with the election cycle and addresses
social, environmental, economic and civic leadership
matters in an integrated manner.

Waverley 2026, the Delivery Program (2022—-2026)

is where the community’s goals in the Community
Strategic Plan are systematically translated into actions
that the Council will deliver. The Delivery Program is
the elected Council’s statement of commitment to the

community. Priorities and activities are set to the goals
and strategies in the Community Strategic Plan, and
appropriate methods to measure the success of the
Delivery Program are identified. Waverley 2023, the
Operational Plan (2022-2023) sits under the Delivery
Program. It lists all the actions that the Council will
undertake and the annual operating budget to be
applied during the year to achieve its strategic goals.
To carry out the activities in the Delivery Program, the
Resourcing Strategy sets out how time, money, assets
and people will be allocated. Council has prepared
three resourcing strategies to support the delivery

of the Community Strategic Plan. It consists of the
Long-Term Financial Plan 6 (2022-2033), Strategic
Asset Management Plan 6 (2022-2032) and Workforce
Management Plan (2022-2026).

Other plans

Council has a range of plans, such as the Environment
Action Plan, Reconciliation Action Plan, Disability
Inclusion Action Plan, Cultural Diversity Strategy, Art
and Cultural Plan and Waverley’s People Movement
and Places, Local Strategic Planning Statement amongst
many others which also inform and support the delivery
of the Waverley Community Strategic Plan.

Monitoring the plan

The measures and targets in this plan form the basis
of monitoring progress towards the achievement
of the plan.

All the partners in the community including residents,
private sector, community organisations, visitors

and other levels of government have a vital role in
contributing to the plan’s success. Council will be
engaging the community on the indicators and targets
on an ongoing basis to measure progress against these
indicators. Council will monitor and report on progress
against the indicators and targets every six months by
reporting progress against the Operational Plan and at
the end of Council term through The State of our

City Report.
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Social justice principles

In developing the Waverley Community Strategic

Plan 2022-2032, Delivery Program (2022—-2026) and
Operational Plan (2022-2023), Council has applied the
interrelated social justice principles which are:

4 N\ N\
Equity Access
There should be fairness in decision-making, Everyone should have fair access
prioritisation and allocation of resources, to services, resources and opportunities
particularly for those in need. Everyone to improve their quality of life
should have a fair opportunity to participate
in the future of the community
Social
NG . J
Justice
( [ [ \
Principles
Rights Participation
Equal rights should be established Everyone should have the maximum
and promoted, with opportunities opportunity to genuinely participate
provided for people from diverse linguistic, in decisions which affect their lives
cultural and religious backgrounds to
participate in community life
NG AN J
Quadruple Bottom Line (" )
. . . . CSP THEME QBL LINK
It is a requirement that each Community Strategic
Plan adequately consider social, environmental, People Social, Economic, Environmental
economic and civic leadership considerations.
This approach is generally referred to as ‘the Place People, Econamic, Environment
quadruple bottom line’. The three themes in the
Community Strategic Plan address the quadruple Performance People, Economic, Environment,
bottom line in the following way: Civic Leadership
NG J
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How to read this plan

This document is part of the
Integrated Planning and Reporting
suite of documents.

-

10

YEAR SPAN
2022-2032

Community
Strategic Plan

DOCUMENT TITLE

Describes the community’s
aspirational vision for the
future of Waverley

Our Priorities (objectives)

for the next 10 years and

how will we will achieve
them (strategies)

Our measures will help
us monitor progress
that we are making in
implementing the plan

PURPOSE

J

Quadruple Bottom Line

It is a requirement that each Community Strategic
Plan adequately consider social, environmental,
economic and civic leadership considerations.

This approach is generally referred to as ‘the
quadruple bottom line’. The three themes in the
Community Strategic Plan address the quadruple
bottom line in the following way:

YEAR SPAN
2022-2026

Delivery
Program

DOCUMENT TITLE

Council priorities in
achieving the Community
Strategic Plan in the
next four years

Indicators define how

YEAR SPAN
2022-2023

Operational
Plan

DOCUMENT TITLE

Annual actions in achieving
the priorities

Indicators define how
we will measure progress

. PURPOSE
we will measure progress
PURPOSE
4 )
CSP THEME QBL LINK
People Social, Economic, Environmental
Place People, Economic, Environment
Performance People, Economic, Environment,
Civic Leadership
NG J
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Theme

Our People theme
focuses on a cohesive
and connected
Waverley community

People

Waverley aims to build a strong, socially connected and
resilient community that can flourish no matter what are
faced. We will work in partnership with others to support
quality of life and wellbeing, creating opportunities for
people to come together, be safe and belong.

We value our diversity, fostering meaningful connections to
Aboriginal and Torres Strait Islander people and culture and
strengthening our approaches to inclusion and accessibility.

We will strive to improve affordable housing and equitable
access to affordable community facilities, programs and
services, along with opportunities for social development.

We will continue to provide a wealth of cultural programs
for our community and visitors, conscious that our local area
holds a unique place in the public imagination — an iconic
part of Australian culture. We continue to recognise the
importance of culture and the arts to social cohesion,
lifelong learning, and innovation.

WAVERLEY DELIVERY PROGRAM 2022-2026 21



THEME 1: PEOPLE

People: our context

Diversity of background, income and education is
central to Waverley community wellbeing. Waverley
Council strives to build a socially connected, just and
resilient community that can flourish in the face of
challenges. By placing people’s wellbeing at the heart
of planning and decision making, we can work towards
a community that provides a good quality of life so that
all people, including our most vulnerable, can thrive.

The estimated population of Waverley in 2021 is
72,743 including 274 Aboriginal and Torres Strait
Islander people. There are 7,868 people per square
kilometre, making Waverley the second most densely
populated LGA in Australia, with an average of 2.27
people per dwelling.

Overall, 26.8% of the population earned $1,750 or
more per week, and 21.6% earned less than $500 a
week compared with 14.4% and 36.1% respectively
for Greater Sydney.

Waverley is also a well-educated community. In
2016, 73% of our residents aged over 15 years had
completed year 12 schooling or equivalent; 44.5% of
our residents aged over 15 had a Bachelor or higher
degree compared to 24.1% for Greater Sydney and
20% of young people aged 15-24 years attended an
educational institution including high school and/or
a higher education facility, such as TAFE or university.

The COVID-19 pandemic has had a significant impact
on the lives of Waverley community members,

with some likely to experience continued social
disadvantage. While COVID-19 has brought out the
best in the Waverley community, research shows it
has also exacerbated a range of social issues, including
housing stress, domestic violence, discrimination,
social isolation, and will continue to place pressure
on local parks, facilities and communities as

people continue to spend more time in their local
neighbourhoods.

Some community cohorts have been particularly
vulnerable to the impacts of the pandemic, including
older people, temporary migrants and international
students, children and young people, as well as those
with preexisting health conditions or disability.

Council recognises the central role that arts and
culture play in shaping and defining our community.
Waverley’s cultural landscape is underpinned by the
rich heritage of its traditional owners, the Bidjigal and
Gadigal people, and the diverse stories of our unique
people and places.

"
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THEME 1: PEOPLE

Beyond intrinsic value, arts and culture have a range
of social, economic and health benefits for individuals
and communities. In Waverley there is a recognition
of the importance of planning for and investing in the
arts, culture and creativity to bring our community
together, activate public space and drive local
economies and cultural tourism.

Housing prices in Waverley and the Eastern Suburbs
have grown significantly in the last decade. This has
impacted on housing affordability, particularly for
the workforce needed to support communities to
function. The median rent in the LGA is $622 with

a 43% renting population. In 2020, there were 18
homeless people in the LGA.

Council cannot address housing affordability on its
own, but it can help. Council operates some affordable
housing and social housing (for older adults) rentals

to assist in the housing market. Council also collects
contributions from Voluntary Planning Agreements
that help deal with the impacts of more intensive
developments on the community. Currently, 25% of
contributions go toward affordable housing, however
the Council is considering whether this amount should
be increased.
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THEME 1: PEOPLE

People: our objectives
What will we focus on?

11
1

OrR

Aboriginal
and Torres Strait
Islander culture

Respect, acknowledge and
protect the continuous living
culture of Aboriginal and Torres
Strait Islander peoples

T

Opportunities
and spaces for
young people

14

Provide opportunities for
young people to engage,
connect and build capacity

1.7
0
Housing
needs

Actively drive housing policy
to meet the needs of the
vulnerable, diverse and
growing population

1.2

Diversity,
inclusion and
accessibility

Celebrate diversity, promote
inclusion and accessibility
for all members of the
community

1.5

~oo~

Art, culture and
creative expression
and participation
Promote and encourage

art, culture and creative
expression and participation

1.8

Safe
community
Support a safe community

with capacity and resilience
to adapt to change

13
Caring, well

connected
and cohesive

Foster a caring,
well connected and
cohesive community

1.6

Qo

@Q

Access to
social services
and facilities

Provide access to social
services and facilities for
all stages of life

WAVERLEY DELIVERY PROGRAM 2022-2026
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THEME 1: PEOPLE KEY: Q’ Innovation /E Resilience @ Sustainability K‘;[ Partnerships

People: strategies
How will we achieve our focus?

1

O R

Respect, acknowledge and protect the continuous
living culture of Aboriginal and Torres Strait Islander peoples

OUR STRATEGIES

1.1.1. Create more visibility

of and opportunities to share
and learn about Aboriginal and
Torres Strait Islander Cultures

O A € e

Celebrate diversity, promote inclusion

FOUR YEAR ACTIONS

Implement the Waverley
Reconciliation Action Plan

SERVICES

Services for indigenous
people

and accessibility for all members of the community

OUR STRATEGIES

1.2.1. Provide more
opportunities to increase the
participation and visibility of
people with disability

in community life

O A €

1.2.2. Promote the benefits of
Waverley’s cultural diversity in
support of a strong and cohesive
community

A € 1

1.2.3. Strengthen partnerships
and collaboration with the
community, local services and
across levels of government
to optimise resources, share
information and best practice

O A &y o

FOUR YEAR ACTIONS

Implement Council's

2022—2026 Disability
Inclusion Action Plan

Explore alternative
service models to
connect people with
disability to mainstream
services and activities

Implement the Waverley
Cultural Diversity Strategy

2021—2031

Maintain and build
partnerships and capacity
with local services

SERVICES

Services for people with
a disability

Services for people with
a disability

Multicultural services

Community planning,
Local Connections
Programs

WAVERLEY DELIVERY PROGRAM 2022-2026

Community
Services

DEPARTMENT
RESPONSIBLE

Community
Services

DEPARTMENT
RESPONSIBLE

Community
Services

DEPARTMENT
RESPONSIBLE

Community
Services

DEPARTMENT
RESPONSIBLE

Community
Services

DEPARTMENT
RESPONSIBLE
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THEME 1: PEOPLE

and cohesive community

&?{J) Foster a caring, well connected

OUR STRATEGIES FOUR YEAR ACTIONS SERVICES
1.3.1. Deliver programs Create innovative online and Community Grants and
that foster social face to face opportunities to Support, Local Connections
connections, reduce build connections through Programs, Volunteer
isolation and improve activities, grants and space Management
community wellbeing activation
O A & X
O Provide opportunities for young people

% to engage, connect and build capacity
OUR STRATEGIES FOUR YEAR ACTIONS SERVICES
1.4.1. Provide and Actively engage and Services for young people
maintain accessible and integrate the voices of young
high quality public spaces people in planning and
and facilities for young design
people

O I

WAVERLEY DELIVERY PROGRAM 2022-2026

Community
Services

DEPARTMENT
RESPONSIBLE

Community
Services

DEPARTMENT
RESPONSIBLE
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THEME 1: PEOPLE

~oo~

OUR STRATEGIES

1.5.1. Provide a network of
affordable, fit-for-purpose,
accessible cultural and

arts facilities that support
cultural and creative
participation, production
and presentation

O I

1.5.2. Deliver a range of
diverse and inclusive art,
cultural and civic programs,
events and experience,
including day and night
and out-of-season
activities

O A) 15T

1.5.3. Develop strong
partnerships to facilitate
growth for our cultural and
creative sector

|
N

O T

1.5.4. Deliver a dynamic
library service that
enriches lives by providing
a means of social and
cultural interaction

N

O T

Promote and encourage art, culture
and creative expression and participation

FOUR YEAR ACTIONS

Implement the Waverley
Arts and Culture Plan

2021-2026

Manage Bondi Pavilion to
ensure community, cultural
and commercial outcomes
are met

Implement a rich and diverse
program of cultural activities
across a range of creative
and performing arts forms

Grow community and event
capacity to expand cultural
and creative sector profile
and impact

Undertake periodic program
reviews and deliver a broad
range of programs that
facilitate lifelong learning
and social and cultural
inclusion

Develop and implement

a staff training plan to
enhance customer service at
the Library

SERVICES

Events management,
Bondi Pavilion programs,
Theatres and theatre
programs

Bondi Pavilion programs,
Venue Hire Management

Cultural festivals and
events, Arts programs,
Events management,
Literary programs, Civic
and Citizenship services

Cultural services planning

Library Programs and
Events, Home Library
Service, Reference
Services, Local studies

Library Programs,
Customer services and
communication

Arts, Culture and
Events

DEPARTMENT
RESPONSIBLE

Property

and Facilities/
Community, Library
and Recreation
Venues

DEPARTMENT
RESPONSIBLE

Arts, Culture and
Events

DEPARTMENT
RESPONSIBLE

Arts, Culture and
Events

DEPARTMENT
RESPONSIBLE

Community, Library
and Recreation
Venues

DEPARTMENT
RESPONSIBLE

Community, Library
and Recreation
Venues

DEPARTMENT
RESPONSIBLE
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THEME 1: PEOPLE

O o
@a

OUR STRATEGIES

1.6.1. Connect with service
providers and community
groups to drive community
wellbeing outcomes

O I

1.6.2. Deliver high-quality,
affordable services that
support community
connection and promote
independence, health and
wellbeing

O A) 15T

Provide access to social services
and facilities for all stages of life

FOUR YEAR ACTIONS

Partner with service
providers and community
groups to share data and
resources, address emerging
community needs, and
adapt to local challenges

Develop a Children and
Family Services Strategy
and continue to deliver
high quality early education
services

Deliver high quality,
innovative and accessible
early education and care
services for children 0-5 and
their families

Deliver high quality social
and recreational programs
that supports ageing in place
in line with new legislation
and funding requirements

SERVICES

Community planning

Waverley Early Education
Centre, Bronte Early
Education Centre, Gardiner
Early Education Centre, Mill
Hill Early Education Centre,
Family Day Care services,
Family support services

Waverley Early Education
Centre, Bronte Early
Education Centre, Gardiner
Early Education Centre, Mill
Hill Early Education Centre,
Family Day Care services,
Family support services

Community and sector
support- ageing and
disability

WAVERLEY DELIVERY PROGRAM 2022-2026

Community
Services

DEPARTMENT
RESPONSIBLE

Community
Services

DEPARTMENT
RESPONSIBLE

Community
Services

DEPARTMENT
RESPONSIBLE

Community
Services

DEPARTMENT
RESPONSIBLE
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THEME 1: PEOPLE

%@
OUR STRATEGIES

1.7.1. Deliver affordable
rental housing through
targeted programs and
work in partnership
with agencies to address
homelessness

O ) &y o

1.7.2. Advocate for
increased diversity of
housing stock that is
affordable and accessible

) €Y 15T

1.7.3. Grow the provision
of social and affordable
housing

O A &y o

1.7.4. Manage housing
supply, choice and
affordability with access to
jobs, services and public
transport

O A &y o

FOUR YEAR ACTIONS

Deliver targeted support
through social and
affordable housing programs
and work with internal and
external partners to extend
provision

Continue partnership with
Eastern Suburbs Homeless
Assertive Outreach
Collaborative to address
street homelessness

Explore new approaches
including partnerships
to increase provision of
affordable housing

Implement planning controls
that increase diversity of
housing

Implement Planning
Agreement Policy 2014
to contribute to Waverley
Affordable Housing Fund

Advocate with Department
of Planning and Environment
to improve affordable
housing

Ensure strategic plans
manage and protect/retain
adequate housing supply/
density close to jobs,
services and public transport

Actively drive housing policy to meet the needs
of the vulnerable, diverse and growing population

SERVICES

Waverley Affordable
Housing Program

Community planning.,
Housing planning

Community planning.,
Housing planning

Housing planning, Urban
planning

Waverley Housing for
Older People, Waverley
Affordable Housing
Program

Housing planning, Urban
planning

Housing planning, Urban
planning

WAVERLEY DELIVERY PROGRAM 2022-2026

Community
Services

DEPARTMENT
RESPONSIBLE

Community
Services

DEPARTMENT
RESPONSIBLE

Urban Planning
/Property and
Facilities
DEPARTMENT
RESPONSIBLE

Urban Planning

DEPARTMENT
RESPONSIBLE

Urban Planning

DEPARTMENT
RESPONSIBLE

Urban Planning

DEPARTMENT
RESPONSIBLE

Urban Planning

DEPARTMENT
RESPONSIBLE
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THEME 1: PEOPLE

Support a safe community with capacity

and resilience to adapt to change

OUR STRATEGIES

1.8.1. Partner with key
stakeholders to create
awareness, prevent, and
respond to anti-social
behaviour issues

) €Y 15T

1.8.2. Strengthen
community and Council
capacity to prevent,
prepare and respond to
shocks and stresses

O A €y 15r

1.8.3. Partner with
stakeholders to facilitate
collaborative, effective
and consistent approaches
to coastal safety risk
management

o ) &y o

FOUR YEAR ACTIONS

Prepare and implement
proactive health and safety
strategies to improve
community safety, health
and address anti-social
behaviour

Develop Resilience and
Adaptation Strategy to
strengthen community
capacity to respond to future
crisis and disaster situations

Improve and standardise
beach safety approaches in
consultation with NSW Local
Government Coastal Safety
Group

SERVICES

Animal control, Building and
fire safety regulation, Food
hygiene and regulation,
Community planning,
Environmental health

Local and state emergency
management, Environmental
sustainability planning

Lifeguard services, Facilities
management

WAVERLEY DELIVERY PROGRAM 2022-2026

Community
Services/
Compliance

DEPARTMENT
RESPONSIBLE

Community
Services/
Environmental
Sustainability

DEPARTMENT
RESPONSIBLE

Open Space
and Recreation
Operations

DEPARTMENT
RESPONSIBLE
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) THEME 1: PEOPLE

Outcome measures

e

MEASURES BASELINE TARGET 2026

The community is supportive of a culturally diverse 62% community 65%

community agreement rating (2021)

Living in Waverley makes you feel connected 60% community 65%
agreement rating (2021)

You know your neighbours 72% community Maintain
agreement rating (2021)

Community satisfaction with cultural, recreational and 92% community Maintain

entertainment events satisfaction rating (2021)

Community satisfaction with community services, programs

and facilities

Facilities and services for older people 91% community Maintain
satisfaction rating (2021)

Facilities and services for people with disabilities 87% community Maintain
satisfaction rating (2021)

Early education and child care services 91% community P
satisfaction rating (2021) Maintain

Community satisfaction with library services 97% community Maintain
satisfaction rating (2021)

Community perception of safety

You feel safe during the day in Waverley’s streets 95% community Maintain

and public spaces agreement rating (2021)

You feel safe during the night in Waverley’s streets 75% community feel safe Maintain

and public spaces

(2021)

A

A
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Theme 7: Place

Our Place theme
focuses on the natural
and built environment

We facilitate architectural design excellence in building
infrastructure, functional public spaces and walkable streets
in Waverley. With the highest population density in Australia,
community-led, place-based planning and design is critical.
Council aspires to be a frontrunner and advocate for balanced
development in Waverley.

Our community has strong environmental values, and healthy,
active lifestyles, and we are committed to reflecting this in Council
strategies. Improving all modes of transport makes Waverley more
accessible, safe, connected and sustainable. We are committed to
enabling people to get around more easily on foot, by bicycle and
public transport to reduce traffic congestion and parking pressures.

To ensure we are meeting community expectations, we are focusing
on improving roads, footpaths, parks and playgrounds, and being
better prepared for climate changes and potential flooding. We
aspire to be at the forefront of sustainability to create resilient
communities, sustainable buildings, healthy coasts and bushland,
conserve energy and water resources. We recognise that any waste
sent to landfill has long-term environmental impacts. We aim to
progress Waverley to be a zero waste community.

WAVERLEY DELIVERY PROGRAM 2022-2026 32



THEME 2: PLACE

Place: our context

Because of its historic role as an employment and
commercial centre, Bondi Junction is recognised as a
strategic regional centre within the Greater Sydney
planning framework. This status is important in terms
of future planning for infrastructure and services at
the state level.

Council is focused on improving urban amenity and
minimising impacts of over-development. The LGA has
experienced high levels of relative density, combined
with narrow road corridors and a constrained

amount of open space. These factors lead to an anti-
development sentiment for some residents.

Waverley is a highly developed area, the second most
densely populated local government area in Australia.
However, relative to some international cities, it is not
highly developed. Under NSW planning law, it is not
possible to halt all future intense development. The
state government has goals for urban intensification
and accommodating development, and future growth
is allocated to Waverley. Waverley’s own planning
tools attempt to accommodate this growth in areas
and ways that are most appropriate to the Waverley
urban fabric and the interests of residents.

The key is how we deal with the impacts of
development. While it is difficult to obtain more

space for infrastructure expansion and amenity
enhancement, Council can invest in improving amenity
and infrastructure on existing land and at existing
facilities. Council has a range of plans and projects for
this purpose, from new and improved playgrounds
and parks, to better organised and new community
facilities.

Waverley’s narrow roads were designed and laid out
before motor vehicles become a principal means of
transport. Not only does Waverley have work and
school travel congestion at peak hours during the
week, but visitor destinations such as Bondi Beach
have congestion on weekends and public holidays.
While residents call for more parking, the more car
parking that is available, the more car travel will be
encouraged and congestion will ensue.

Transport measures considered for Waverley include
greater infrastructure investment to support public
transport, peak car park pricing at destination areas
to deter demand, and mobility-as-a-service initiatives
that support shared transport solutions.

Sydney’s environment and climate is changing over
time, with hotter, drier conditions. This impacts on our
environment as well as on the conditions people live
in through temperature, water availability and other
factors.

Council has a zero carbon emissions by 2030 target,
and supports and encourages the community to do

so too. However, we also need to focus on adaptation
alongside mitigation - how we deal with the inevitable
impacts of climate change.

Council is working to find alternative water sources
such as stormwater recycling, for maintenance of
parks and reserves, as well as examining the type of
plants grown. It is encouraging the uptake of solar
power and other energy conservation measures within
its own operations and across the community. Council
is also looking at what adaptation measures might

be needed to address future sea-level rise, or other
environmental impacts.

J_I‘
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THEME 2: PLACE

Place: our objectives
What will we focus on?

2.1

COZ@

Reduce greenhouse
gas emissions
(Waverley)

Facilitate, enable and support
the community to rapidly
reduce their greenhouse

gas emissions

2.4

iy

Biodiversity

Protect and increase our local
bushland, parks, urban canopy
cover and habitat areas

2.7

=

Safe and accessible
parks and open spaces

Ensure public spaces, parks,
open spaces and facilities have
equitable access, are safe day
and night, and meet community
needs for recreation

2.2

COZ@

Reduce greenhouse
gas emissions
(Council)

Rapidly reduce Council’s
greenhouse gas emissions

2.5

Oy

Water use
and quality

Conserve water use and
improve water quality

2.8

Fo

Sustainable
transport

Ensure sustainable transport
infrastructure is easily
accessible and provides
climate friendly transport
alternatives

2.3

1

ANANC
ANAN-

Climate change
and resilience

Prepare and adapt to the
impacts of climate change

2.6

Control and manage
development

Control and manage
development to protect
the intrinsic values of the
community including aesthetics,
size, heritage and population

2.9

VAVAVA
NN\

Traffic, transport
and parking

Manage traffic,
transport and parking
in a balanced way
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THEME 2: PLACE

2.10

¢

Accessible and
sustainable assets

Build, maintain and renew

well-designed, accessible

and sustainable assets and
infrastructure, to improve the
liveability of neighbourhoods

2.11
/N
JAAN

Sustainable waste

and circular economy

Move towards a sustainable
waste community and a
circular economy

2.12
9\
Clean and

litter free spaces

Keep public spaces
clean and litter-free
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THEME 2: PLACE

KEY: Q* Innovation /E Resilience @ Sustainability K‘;[ Partnerships

Place: strategies
How will we achieve our focus?

COZ@

OUR STRATEGIES

2.1.1. Increase uptake
of renewable energy
and improve energy
efficiency of buildings
and infrastructure

O ) &y o

COZ@

OUR STRATEGIES

2.2.1. Increase Council’s
energy efficiency, uptake
of renewable energy and
reduce carbon

O A € e

1

ANANC
ANANAANC

OUR STRATEGIES

2.3.1. Deliver the Climate
Change Adaptation and
Resilience Framework

O A €Y r

Facilitate, enable and support the community
to rapidly reduce their greenhouse gas emissions

FOUR YEAR ACTIONS

Implement initiatives that
increase uptake of green
energy, and improve
environmental performance

Rapidly reduce Council’s
greenhouse gas emissions

FOUR YEAR ACTIONS

Demonstrate leadership in
green energy generation,
consumption and energy
saving programs

Prepare and adapt to the
impacts of climate change

FOUR YEAR ACTIONS

Implement the Climate
Change Risk Adaptation and
Resilience Framework

SERVICES

Greenhouse gas community
reduction programs

SERVICES

Council energy management
and reduction

SERVICES

Climate change adaptation
and resilience programs,
Coastal Management
Program

Environmental
Sustainability

DEPARTMENT
RESPONSIBLE

Environmental
Sustainability

DEPARTMENT
RESPONSIBLE

Environmental
Sustainability

DEPARTMENT
RESPONSIBLE

WAVERLEY DELIVERY PROGRAM 2022-2026
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THEME 2: PLACE

Protect and increase our local bushland, parks,
urban canopy cover and habitat areas

OUR STRATEGIES

2.4.1. Improve the
condition of non-remnant
native vegetation on

public land in the LGA

and reinstate indigenous
vegetation characteristic of
natural coastal landscapes
in Councils’ parks and
reserves

) €Y 13T

2.4.2. Protect the
threatened species plan
Acacia terminalis (subs
Eastern suburbs) and
Eastern Suburbs Banksia
Scrub Endangered
Ecological Community

o ) &y o

2.4.3. Improve biodiversity
across the Waverley LGA

O A €y e

2.4.4. Increase the quantity
of trees and plants in
public and private spaces,
parks and streets to
achieve Waverley’s canopy
targets

o ) &y o

FOUR YEAR ACTIONS

Deliver the Biodiversity
Action Plan - Remnant Sites

Deliver Thomas Hogan,
Bronte and Tamarama
Ecological Restoration Action
Plan

Improve native habitat
in habitat corridors and
adjacent to remnant areas

Prepare and implement Tree
Canopy Strategy

SERVICES

Urban ecology and
bushland management,
Bushcare volunteer
program

Urban ecology and
bushland management

Urban ecology and
bushland management

Tree management
planning, Tree planting
services, Tree maintenance
services

WAVERLEY DELIVERY PROGRAM 2022-2026

Environmental
Sustainability

DEPARTMENT
RESPONSIBLE

Environmental
Sustainability

DEPARTMENT
RESPONSIBLE

Environmental
Sustainability

DEPARTMENT
RESPONSIBLE

Open Space
and Recreation
Operations/
Environmental
Sustainability

DEPARTMENT
RESPONSIBLE

37



THEME 2: PLACE

WOy

OUR STRATEGIES

2.5.1. Increase water
harvesting through
stormwater harvesting
schemes and rainwater
capture

O A € 15r

2.5.2. Improve water
efficiency of new and
existing buildings

O ) &y o

2.5.3. Reduce or minimise
the pollutants entering
into waterways

O A €

Conserve water use and
improve water quality

FOUR YEAR ACTIONS

Maintain and optimise
recycled water use at Varna
Park, North Bondi, Bondi
Park and Pavilion projects

Engage the community
to promote water savings
devices and practices

Maintain and increase the
number of raingardens,
gross pollutant traps

and stormwater quality
improvement devices to
reduce pollutants at beaches

SERVICES

Waste management
planning, Provision of
stormwater and recycled
water for non-potable use

Waste management
planning

Water quality improvement,
Provision of stormwater and
recycled water for non-
potable use

WAVERLEY DELIVERY PROGRAM 2022-2026

Environmental
Sustainability

DEPARTMENT
RESPONSIBLE

Environmental
Sustainability

DEPARTMENT
RESPONSIBLE

Environmental
Sustainability

DEPARTMENT
RESPONSIBLE
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THEME 2: PLACE

OUR STRATEGIES

2.6.1. Respond to
community concerns

on overdevelopment
through robust community
engagement, data
collection and education
on planning issues

O IT

2.6.2. Ensure new
development provides high
standard of design quality
and does not adversely
impact the amenity of
neighbours or the wider
community

Oy 1T

2.6.3. Ensure development
is undertaken in
accordance with required
approvals and new and
existing buildings provide a
high standard of fire safety
and amenity

O I

2.6.4. Protect and prioritise
employment floor space

in Bondi Junction Strategic
Centre, and other centres
where relevant

) 151

FOUR YEAR ACTIONS

Increase community
engagement through
methods like codesign and
data collection in preparing
planning controls, plans and
strategies

Ensure new development
meets the aims and
objectives of the Local
Enviornmental Plan and
Development Control Plan

Provide timely
determinations of
applications for
development

Ensure development meets
the requirements of the
development consent and
relevant legislation where
Council is appointed as the
certifier

Provide efficient and
professional pool
certification

Ensure new buildings meet
current fire safety standards
and existing buildings are
upgraded

Undertake initiatives to
address issues relating to
illegal use or building works
in a timely manner

Explore ways to incentivise
commercial floorspace in
Bondi Junction

Control and manage development to protect the intrinsic values
of the community including aesthetics, size, heritage and population

SERVICES

Urban Planning, Media and
communications, Precinct
Committee facilitation
services,

Development assessments
and approvals

Development assessments
and approvals

Building and fire safety
regulation

Building and fire safety
regulation

Building and fire safety
regulation

Building and fire safety
regulation

Urban planning

Urban Planning/
Organisational
Strategy and
Improvement/
Urban Planning,
Executive Services

DEPARTMENT
RESPONSIBLE

Development
Assessment

DEPARTMENT
RESPONSIBLE

Development
Assessment

DEPARTMENT
RESPONSIBLE

Compliance

DEPARTMENT
RESPONSIBLE

Compliance

DEPARTMENT
RESPONSIBLE

Compliance

DEPARTMENT
RESPONSIBLE

Compliance

DEPARTMENT
RESPONSIBLE

Urban Planning

DEPARTMENT
RESPONSIBLE
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THEME 2: PLACE

2.6 continued...

OUR STRATEGIES

2.6.5. Create a thriving,
flourishing, accessible
and liveable destination
with great public spaces
and buildings, public art,
and walkable streets
that engage and excite
everyone

O Y 1

2.6.6. Celebrate the
heritage and character of
our centres and heritage
sites, and protect and
enhance their character

O I

2.6.7. Promote
opportunities for residents
to increase the sense of
wellbeing in high density
environments

O IT

FOUR YEAR ACTIONS

Develop precinct scale
upgrade programs in
alignment with Our Liveable
Places Centres Strategy

2020—2036

Improve the quality of
streetscapes through Health
Street Assessment indicator
integration to relevant
capital works projects

Ensure street infrastructure
is comprehensively equipped
to support decorative and
program-led activation

Implement Heritage and
Social Impact Assessment
recommendations

Revise the Aboriginal
Heritage study and prepare
Management plans for all
registered sites

Review heritage and
character controls in
strategic plans

Deliver key actions identified
in the Cemetery Services
Strategic Business Plan

Provide a range of Arts,
Culture and Events
programs to promote local
participation, engagement
and exchange

SERVICES

Urban planning

Urban planning

Place development
planning and strategy

Heritage conservation

Heritage conservation

Heritage conservation

Waverley Cemetery
services, South Head
Cemetery services

Place development
planning and strategy, Local
Connections Programs

Infrastructure
Services

DEPARTMENT
RESPONSIBLE

Urban Planning

DEPARTMENT
RESPONSIBLE

Arts, Culture and
Events

DEPARTMENT
RESPONSIBLE

Urban Planning

DEPARTMENT
RESPONSIBLE

Urban Planning

DEPARTMENT
RESPONSIBLE

Urban Planning

DEPARTMENT
RESPONSIBLE

Property and
Facilities
DEPARTMENT
RESPONSIBLE

Arts, Culture and
Events

DEPARTMENT
RESPONSIBLE
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=

OUR STRATEGIES

2.7.1. Provide safe,
accessible and diverse
spaces and facilities for
different users

QI

2.7.2. Increase the
capacity of existing active
recreation spaces through
embellishment and
upgrade works

O I

2.7.3. Leverage
opportunities to provide
new and extended spaces
in key locations

O I

FOUR YEAR ACTIONS

Provide safe, accessible
spaces and facilitate physical
activity for active and
healthy lifestyles

Maximise the use and access
to public open recreation
spaces and sports fields

Deliver accessible
community facilities and
venues that cater for
the diverse needs of the
community

Implement the Open Space
and Recreation Strategy
action plan and the Inclusive
play space study

SERVICES

Recreational Programming,
Venue hire management

Recreational Programming

Venue hire management

Parks, reserves and open
landscapes planning

and design, Playground
planning and design,

Parks, reserves and open
landscapes planning

and design, Playground
planning and design,

WAVERLEY DELIVERY PROGRAM 2022-2026

Ensure public spaces, parks, open spaces and facilities have equitable
access, are safe day and night, meet community needs for recreation and
are well maintained

Community

Services/Property

and Facilities

DEPARTMENT
RESPONSIBLE

Property and
Facilities
DEPARTMENT
RESPONSIBLE

Property and
Facilities
DEPARTMENT
RESPONSIBLE

Infrastructure
Services/Major
Projects

DEPARTMENT
RESPONSIBLE

Infrastructure
Services/Major
Projects

DEPARTMENT
RESPONSIBLE
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THEME 2: PLACE

Fo

OUR STRATEGIES

2.8.1. Deliver an innovative
and integrated mass
transport solution, as well
as separated bike paths for
the centre, with improved
transport efficiency

O ) &y o

2.8.2. Encourage more
shared vehicles (cars,
bicycles, scooters) and
electric vehicle charging

O ) &y

FOUR YEAR ACTIONS

Prepare and implement a
new Bike Plan and a new
Walking Plan

Implement cycling
infrastructure, bike paths
and pedestrian safety
projects

Develop an integrated
transport solution

that addresses traffic,
parking and considers
neighbourhood and place
outcomes

Facilitate alternatives to
private car transport such as
improved access to bus and
car share vehicles

Ensure sustainable transport infrastructure is easily accessible
and provides climate friendly transport alternatives

SERVICES

Transport planning,
Pedestrian mobility
programs,

Cyclist mobility programs,
Transport planning, Traffic
management services, Road
and parking safety programs

Transport planning, Traffic
management services,
Parking system planning and
management

Alternative transport
programs, Traffic
management services

Urban Planning

DEPARTMENT
RESPONSIBLE

Major Projects

DEPARTMENT
RESPONSIBLE

Urban Planning/
Infrastructure
Services

DEPARTMENT
RESPONSIBLE

Urban Planning

DEPARTMENT
RESPONSIBLE
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NN
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OUR STRATEGIES

2.9.1. Leverage
technologies and
regulations to provide
better transport and
parking outcomes

O I

2.9.2. Improve access

to schools and local
destinations by making it
easier to walk, ride and
catch public transport

O ) &y o

Manage traffic, transport and
parking in a balanced way

FOUR YEAR ACTIONS

Effective management of
Council car parks to optimise
revenue and customer
experience

Research and implement
cost-effective technology,
policy and process
improvements and prepare
Smart Parking Management
Strategy

Ensure residential and
commercial parking areas
are patrolled

Develop safe and convenient
access by foot, bike or public
transport to important
destinations

SERVICES

Off-street parking services,
Parking system planning and
management

Off-street parking services,
Parking system planning and
management

Off-street parking services

Transport planning,
Pedestrian mobility
programs, Cyclist
mobility programs, Traffic
management services,
Alternative transport
programs

WAVERLEY DELIVERY PROGRAM 2022-2026

Property and
Facilities
DEPARTMENT
RESPONSIBLE

Compliance/
Urban Planning

DEPARTMENT
RESPONSIBLE

Compliance

DEPARTMENT
RESPONSIBLE

Urban Planning

DEPARTMENT
RESPONSIBLE

43



THEME 2: PLACE

¢

OUR STRATEGIES

2.10.1. Ensure Council’s
infrastructure assets are
operated, maintained,
renewed and upgraded to
meet the levels of service
set by the community

O ) &y o

2.10.2. Implement
continuous improvement
to achieve advanced
maturity in asset
management practices

O A € e

2.10.3. Manage Council
property portfolio in a
financially sustainable way,
to optimise value through
maximising investment
yield, and deliver quality
community outcomes

QI

Build, maintain and renew well-designed, accessible and sustainable
assets and infrastructure, to improve the liveability of neighbourhoods

FOUR YEAR ACTIONS

Implement the Strategic
Asset Management Plan 6

Implement the Asset
Management Improvement
Plan as noted in SAMP 6

Undertake an asset
management maturity
assessment

Implement priority actions
identified in the Property
Strategy

SERVICES

Asset design services,
Capital works program
planning, Road works &
maintenance, Footpath
works and maintenance,
Kerb and gutter works and
maintenance, Drainage
works and maintenance,
Building works and
maintenance, Fleet
management, Parking
infrastructure works and
maintenance

Asset design services,
Capital works program
planning, Road works &
maintenance, Footpath
works and maintenance,
Kerb and gutter works and
maintenance, Drainage
works and maintenance,
Building works and
maintenance, Fleet
management, Parking
infrastructure works and
maintenance

Asset design services,
Capital works program
planning, Road works &
maintenance, Footpath
works and maintenance,
Kerb and gutter works and
maintenance, Drainage
works and maintenance,
Building works and
maintenance, Fleet
management, Parking
infrastructure works and
maintenance

Property management,
Facilities management

Infrastructure
Services/
Open Space
and Recreation
Operations

DEPARTMENT
RESPONSIBLE

Property and
Facilities/
Open Space
and Recreation
Operations

DEPARTMENT
RESPONSIBLE

Infrastructure
Services

DEPARTMENT
RESPONSIBLE

Property and
Facilities
DEPARTMENT
RESPONSIBLE
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i

OUR STRATEGIES

2.11.1. Deliver best
practices in waste and
organics collection services
and maximise diversion
from landfill

O A €

FOUR YEAR ACTIONS

Develop and implement the
Waverley Waste Strategy in
accordance with the NSW
Waste and Sustainable
Materials

Implement a waste
management system for
in-vehicle monitoring, route
optimisation, improved
customer service capabilities
and real-time data capture

Continue to implement
Recycling and Contamination
Improvement Program

Provide waste collection
points and recovery
programs for problem waste
items

Move towards a sustainable waste
community and a circular economy

SERVICES

Domestic waste services/
Commercial waste services/
Recycling services/Green
waste services

Domestic waste services.
Commercial waste services,
Recycling services, Green
waste services

Domestic waste services,
Commercial waste services,
Recycling services, Green
waste services, Recycling,
problem waste and
composting programs, waste
education

Domestic waste services,
Commercial waste services,
Recycling services, Green
waste services, Recycling,
problem waste and
composting programs

Waste, Cleansing
and Fleet/
Environmental
Sustainability

DEPARTMENT
RESPONSIBLE

Waste, Cleansing
and Fleet/
Environmental
Sustainability

DEPARTMENT
RESPONSIBLE

Waste, Cleansing
and Fleet/
Environmental
Sustainability

DEPARTMENT
RESPONSIBLE

Waste, Cleansing
and Fleet/
Environmental
Sustainability

DEPARTMENT
RESPONSIBLE
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£

OUR STRATEGIES

2.12.1. Reduce litter
and lllegal dumping
across Waverley
through education
and enforcement

O A €y

2.12.2. Reliable and
efficient public place waste

O &Y 15T

Keep public spaces
clean and litter-free

FOUR YEAR ACTIONS

Deliver litter and illegal
dumping education and
enforcement program

Deliver optimal public place
waste infrastructure and
services

SERVICES

Domestic waste services/
Commercial waste services/
Recycling services/Green
waste services

Beach cleaning and
maintenance/Clean up
services/Dumped rubbish
removal/ Street cleaning
services

Environmental
Sustainability,
Waste, Cleansing
and Fleet

DEPARTMENT
RESPONSIBLE

Environmental
Sustainability,
Waste, Cleansing
and Fleet

DEPARTMENT
RESPONSIBLE
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THEME 2: PLACE

Outcome measures

MEASURES

Council greenhouse gas emissions

Community greenhouse gas emissions

Procurement of renewable energy

Condition of remnant vegetation in the LGA
Hectares of bushland restored

Canopy and shrub cover

Water consumption for Council operations and across local
government area

Rating of Bondi, Bronte and Tamarama beaches by
Beachwatch

Community satisfaction with venues and rental properties
Community satisfaction with Council’s planning controls

Community satisfaction with liveability and amenity of local
neighbourhood

Community satisfaction with protection and conservation
of heritage items and places

Community satisfaction with the quality of parks, sporting
and recreational facilities and open spaces

Community satisfaction with accessibility to parks, sporting
and recreational facilities and open spaces

Community satisfaction with pedestrian, bicycle
and road network

Waverley’s road, pedestrian and road network
meet your needs

Waverley is a safe area for pedestrians

Waverley is a safe area for bicycle riders

Provision of bike lanes

BASELINE
4,702 (t CO2-e)

517,983 (t CO2-e)
(2019-20)

32% of Council’s
electricity is renewable
(2021)

9% in good condition
(2021)

5.9 hectares (2021)

23% (TBC in April 2022)
52,777KI (Council, 2019-
20)

5,981,987KI (community,
2019-20)

Good rating for all
beaches

44% community
agreement rating (2021)

67% community
satisfaction rating (2021)

55% community
satisfaction rating (2021)

86% community
satisfaction rating (2021)

78% community
satisfaction rating (2021)

79% community
satisfaction rating (2021)

62% community
satisfaction rating (2021)

65% community
satisfaction rating (2021)

29% community
satisfaction rating (2021)

59% community
satisfaction rating(2021)

TARGET 2026
2,500 (t CO2-e

470,000 (t CO2-e)

100%

12% in good condition

Greater than 5.9
hectares

25.5%

Less than 62,000 KI
(Council);

Less than 6,208,951KI
(Community)

Good rating for all

beaches

55%

Maintain or increase

60%

Maintain

Maintain

Maintain

63%

66%

37%

62%

WAVERLEY DELIVERY PROGRAM 2022-2026
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THEME 2: PLACE

Outcome measures continued...

MEASURES

Average daily distance travelled by private
car in Waverley

Community satisfaction regarding parking management

Improvement against asset, buildings and infrastructure

ratios
Asset Maintenance Ratio
Buildings and Infrastructure Ratio

Infrastructure Backlog Ratio

Improved community satisfaction with the quality of
buildings and infrastructure

Maintenance of the road network

Maintenance of footpaths

Cleansing of public toilets

Condition of Council buildings

Customer satisfaction with Council waste and cleaning
services

Green waste services for your property

Kerb, gutter and street cleaning

Removal of dumped rubbish from roadside areas

Garbage collection services for your property

Recycling services for your property

On-call household waste collection

Recovery of residential waste

Litter and lllegal dumping across Waverley

BASELINE

Average daily distance
travelled in Waverley LGA
was 11.0km in 2007 and
10.8km in 2016

41% community
satisfaction rating (2021)

104.59% (2021)
268.81% (2021)
1.09% (2021)

72% community
satisfaction rating (2021)

78% community
satisfaction rating (2021

84% community
satisfaction rating (2021)

91% community
satisfaction rating (2021)

85% community
satisfaction rating (2021)

84% community
satisfaction rating (2021)

80% community
satisfaction rating (2021)

93% community
satisfaction rating (2021)

89% community
satisfaction rating (2021)

93% community
satisfaction rating (2021)

58% (2020/21)

Litter count per quadrant,
16 (2009)

TARGET 2026

10.6kms

50%

100%
>or =100%
Less than 2%

Maintain

Maintain

Maintain

Maintain

Maintain

Maintain

Maintain

Maintain

Maintain

Maintain

65% recovery

9.6 count per quadrant
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Theme 3: Performance

Our Performance
theme focuses on
Waverley being

a well governed,
transparent and
financially sustainable
organisation

We will continue to make Waverley an ethical Council that
delivers efficient services to the community, on a basis of
strong financial sustainability and accountability. Councillors
represent and make decisions on behalf of all residents and
ratepayers of Waverley, informed by thorough community
engagement, strategic focus, and based on data and analysis.
We will continue to improve the services we offer our
community by building our internal systems, processes,
capacity and capability.

We are committed to creating a prosperous and sustainable
local economy, particularly as the State Government has
identified Bondi Junction as a commercial centre linked to

the Sydney global economy. We want to protect and enhance
our neighbourhood villages while encouraging and supporting
the creative and visitor economy.
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@ THEME 3: PERFORMANCE

Performance: our context

Community expectations of value for money Council
services is rising. Our residents desire high standards
in infrastructure and urban amenity. Technology and
material advancements along with ease of travel and
online access, mean local neighbourhoods, public
spaces and facilities, and ways of interacting with
Council, are readily compared to the latest innovations
and designs worldwide.

Council makes substantial investment in upgrading
services and infrastructure, however, Council is also
constrained in its revenue raising capacity by rate
pegging and legislative controls over some fees and
charges. COVID-19 has continued to impact Council
revenue significantly. Measures have been taken to
keep staff and the community safe, public health order
compliance has been a major focus, and some events
and activities have been cancelled or held online.
Community support programs for businesses and
vulnerable communities have been provided.

Council has sufficient cash reserves to fund the
ongoing operations of Council, after two years of large
deficits arising from loss of income during COVID-19
years. Council investment in infrastructure assets and
renewal of assets exceed performance benchmarks.
The recovery from loss of income has identified the

e

vulnerability with Council budget and will seek to
improve financial sustainability through total cost
review and service delivery model to ensure any
future economic shocks will not cause large deficits in
our operating performance ratio.

Council is committed to innovation in customer service
by implementing a customer experience strategy, a
community engagement policy and strategy, and an
ICT modernisation strategy that will create a step
change in the way people can engage with Council

and receive services, as well as deliver operational
efficiencies. These programs are anticipated to
provide significant returns on investment, and create
smooth, responsive access to Council for residents and
visitors.

Community engagement and community voice will

be central to decision-making. The International
Association for Public Participation principles are
embedded in our Engagement Policy and Strategy,
and consultation will be central to the implementation
of programs and projects. Our communication
channels will continually be enhanced and contain
measurement and feedback loops.

k
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@ THEME 3: PERFORMANCE

Council will continue to engage the community on
service level preferences and the costs of those
preferences. It will examine its own operations for
opportunities to provide services more cost effectively.
Where community expectations are likely to exceed
current revenue sources, Council may look at ways to
enhance revenue to meet demand.

In 2021, Waverley’s Gross Regional Product was
estimated at $5.06 billion. Council is tailoring its
service delivery and regulatory functions to be as
business supportive as possible and is working with
the local Chamber of Commerce to implement
initiatives to support business growth.

Council encourages the retention and development of
commercial floorspace and with Waverley being home
to high numbers of creative and innovative enterprises,
the Council is exploring the concept of a Knowledge and
Innovation Hub in Council-owned buildings to encourage
local employment and business opportunities.

e
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@ THEME 3: PERFORMANCE

Performance: our objectives
What will we focus on?

(31 (3, (33
|:| oo+
oY o i b+
cga

Community engagement
opportunities

Create opportunities for the
community to engage with
council decision making, and
ensure input is listened to and
acted on where appropriate

Excellent Customer
Experience

Deliver the Waverley
community excellent customer
service, with services delivered
efficiently, and with innovation

Financial Sustainability
and Resource
Management

Ensure Waverley Council is
financially sustainable, and
manages resources, assets and
contracts effectively

[3.4

B!

Governance, Capacity
and Capability

Govern Waverley Council well,
and build culture, capability,
capacity, systems and processes
to deliver services to the
community

f3.5

Resilient
Economy

The local economy is resilient
and thriving, providing a
diverse offering of services and
opportunities for employment
(including economic
contribution of visitors)

[3.6 ]

~

ﬂ:j}

Smart and
Innovative

Waverley is a smart, safe
and connected city of
the future that fosters

innovation




@ THEME 3: PERFORMANCE

Performance: strategies

KEY: Q* Innovation /E Resilience @ Sustainability K‘;ﬂ Partnerships

How will we achieve our focus?

2 34

Create opportunities for the community to engage with council decision
making, and ensure input is listened to and acted on where appropriate

Ve

OUR STRATEGIES

3.1.1. Ensure those who

O I

3.1.2. Ensure our

accessible and inclusive

Q- I

3.1.3. Continual
development of an
organisational culture
focused on best practice
community engagement

O I

are impacted by, or have
an interest in, a decision or
initiative of Council have
an opportunity to engage

engagement practices are

FOUR YEAR ACTIONS

Implement Community
Engagement Policy and
Strategy 2021

Improve data sources and
analytics via Waverley
customer/audience
evaluation processes

SERVICES
Precinct Committee

facilitation services, Media
and communications

Media and communications

Community, business,
Precincts

Customer
Experience and
Communication/
Executive
Services

DEPARTMENT
RESPONSIBLE

Customer
Experience and
Communication

DEPARTMENT
RESPONSIBLE

Customer
Experience and
Communication

DEPARTMENT
RESPONSIBLE
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A+
* + 2 Deliver the Waverley community excellent customer service,
PY with services delivered efficiently, and with innovation

Ve

OUR STRATEGIES

3.2.1. Implement Customer
Experience Strategy

to enhance customer
experience across all
business areas

\‘/

N

FOUR YEAR ACTIONS SERVICES

Provide consistent level Customer Service and Call Customer

of customer experience Centre Experience and

tailored to suit the location, Communications

service and/or interaction DEPARTMENT
RESPONSIBLE

Implement Complaints Complaints Management Customer

Management Framework
and monitor compliance
with procedures

Experience and
Communications

DEPARTMENT
RESPONSIBLE
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Ensure Council is financially sustainable,
PY and manages resources, assets and contracts effectively

OUR STRATEGIES

3.3.1. Prepare, implement
and monitor a suite of
Integrated Planning and
Reporting documents that
respond to community
needs and organisational
capacity

O A €

3.3.2. Deliver long-term
financial, environmental
and economic programs
that improve financial and
environment sustainability

O Y 1B

3.3.3 Deliver and review
services to increase value
for money

O I

FOUR YEAR ACTIONS

Develop and maintain a
suite of integrated corporate
plans that meet legislative
requirements including
resourcing strategies and
other plans

Implement Long Term

Financial Plan [LTFP 6 (2022—
2033)] and monitor budget
on a regular basis

Implement the Workforce
Plan 2022—2026

Embed financial and
environment sustainability
across the organisation

Implement the Contract
Management Policy and
Guidelines to optimise
value for money and deliver
quality services to the
community

Embed sustainable
procurement into our
activities consistent with
Council’s sustainability
commitments

Develop and implement a
Service Review Framework
to deliver efficient, effective
and customer focused
services

SERVICES

Integrated planning,
reporting and consultation/
Asset management

planning/ Environmental
sustainability planning

Financial management

Human resources
management

Financial management,
Environmental sustainability
planning

Purchasing

Purchasing

Organisation improvement

Organisational
Strategy and
Improvement

DEPARTMENT
RESPONSIBLE

Finance

DEPARTMENT
RESPONSIBLE

Human

Resources, Safety

and Wellbeing

DEPARTMENT
RESPONSIBLE

Finance

DEPARTMENT
RESPONSIBLE

Procurement

DEPARTMENT
RESPONSIBLE

Procurement

DEPARTMENT
RESPONSIBLE

Organisational
Strategy and
Improvement

DEPARTMENT
RESPONSIBLE
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for 3.4

N

Govern Waverley Council well, and build culture, capability, capacity,
systems and processes to deliver services to the community

Ve

OUR STRATEGIES

3.4.1. Promote an
organisational environment
that encourages
professionalism,
sustainability, integrity

and ethical conduct

|
N

O T

3.4.2. Uphold a
commitment to
accountable and
transparent
decision making

N

O T

3.4.3. Promote a safe
and healthy workplace
that rewards a culture
of high performance

O IX

3.4.4. Continue to build
capacity and capability
of our people and Council
to deliver services to our
Community

N

O T

3.4.5. Provide fit for
purpose technology and
tools to enable service
delivery that is community
and customer centric

O I

FOUR YEAR ACTIONS

Prepare and implement the
Governance Framework

Promote good financial
governance, internal control
and risk mitigation practices

Implement an enterprise
risk management
framework

Prepare and implement the
Governance Framework

Meet legislative
requirements for financial
reporting

Develop and implement a
Total Rewards Framework

Implement the Capability
Framework

Deliver the ICT
Modernisation Program

SERVICES

Corporate Governance,
Councillor support, Public
access to information,
Advisory committees and
forums,

Risk and insurance
management

Risk and insurance
management

Corporate Governance/
Councillor support

Financial management

Human resources
management

Human resources
management

IT and telecommunications

Governance

DEPARTMENT
RESPONSIBLE

Finance

DEPARTMENT
RESPONSIBLE

Risk and Audit

DEPARTMENT
RESPONSIBLE

Governance

DEPARTMENT
RESPONSIBLE

Finance

DEPARTMENT
RESPONSIBLE

Human

Resources,
Safety and
Wellbeing

DEPARTMENT
RESPONSIBLE

Human

Resources,
Safety and
Wellbeing

DEPARTMENT
RESPONSIBLE

Information
Technology

DEPARTMENT
RESPONSIBLE
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The local economy is resilient and thriving, providing a diverse offering of services
° and opportunities for employment (including economic contribution of visitors)

OUR STRATEGIES

3.5.1. Improve Waverley’s
post COVID-19 economic
resilience through
innovation

O A € 15r

3.5.2. Position Waverley
as a future business
destination and promote
local businesses

oA €

3.5.3. Support and
enhance the visitor
economy

O A €

FOUR YEAR ACTIONS

Prepare and implement an
innovation roadmap

Deliver businesses services
and activation activities
across Waverley

Deliver recognition for
excellence in local business
programs

Implement the Waverley
Sustainable Visitation

Strategy 2019—2024

SERVICES

Business development and
support services

Place marketing,
development planning and
strategy

Business development and
support services

Visitor management services

Urban Planning

DEPARTMENT
RESPONSIBLE

Urban Planning

DEPARTMENT
RESPONSIBLE

Urban Planning

DEPARTMENT
RESPONSIBLE

Urban Planning

DEPARTMENT
RESPONSIBLE
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Waverley is a smart, safe and connected city
of the future that fosters innovation

1Y 3,

OUR STRATEGIES

3.6.1. Improve and
increase the quality and
quantity of data shared
in the local business
community

O I

innovative spaces for
business incubation and
knowledge transfer

O I

3.6.3. Enhance
communication and
engagement channels to
improve service delivery

O I

3.6.4. Deliver and
facilitate access to
emerging technologies
and library collections in

physical spaces

O I

3.6.2. Facilitate and grow

fit for purpose digital and

FOUR YEAR ACTIONS

Research, analyse and
promote a range of data and
trends that monitor the local
economy

Position business incubator
as an innovative hub for local
community

Maximise the use of existing
engagement tools such as
Have Your Say

Implement Local Studies
Digitisation Strategy

Prepare and implement the
Waverley Library Strategy

SERVICES

Business development and
support services

Place development planning
and strategy

Media and communications

Collection and lending
Services

Collection and lending
Services, Local studies,
Library Programs and Events

Urban Planning

DEPARTMENT
RESPONSIBLE

Urban Planning

DEPARTMENT
RESPONSIBLE

Customer
Experience and
Communications

DEPARTMENT
RESPONSIBLE

Community,
Library and
Recreation
Venues

DEPARTMENT
RESPONSIBLE

Community,
Library and
Recreation
Venues

DEPARTMENT
RESPONSIBLE
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Outcome measures

[

MEASURES BASELINE TARGET 2026

Community satisfaction with opportunities 74% community 77%

to participate in decision making satisfaction rating (2021)

Overall community satisfaction with Council services 93% community Maintain
satisfaction rating (2021)

Maintenance or improvement in financial benchmarks

Operating Performance Ratio -3.43%(2021) 0%

Own Source Operating Revenue Ratio 80.61 (2021) >60%

Unrestricted current ratio 5.51x (2021) 1.50x

Debt Service Ratio 18.18x 2.00x

Rates and Annual Charges Outstanding Ratio 5% 4.24

Cash Expense Cover Ratio 12.40 months >3 months

Community satisfaction with Council decision making

80% community
satisfaction rating (2021)

Maintain or increase
80% community
satisfaction rating

Delivery of Community Strategic Plan and Delivery Program
outcomes

65% completed, 17% in
progress, 12% in progress
impacted by COVID-19,
5% delayed due to
operational reasons

and 1% delayed due to
COVID-19

70%

Increased community awareness of benefits of smart
city technology

49% of community is
aware of benefits of smart
city technology (2021)

55%

Maximise usage of innovation hub

0

60%

Number of active registered businesses

42,257

43,000

Industry sectors

Professional, Scientific
and Technical services
(21.1%)

Financial & Insurance
(13.1%)

Rental, Hiring & Real
Estate (12.5%) (2021)

Maintain

Income from visitor economy

$1,631m (2021)

$2,500m




Reporting on our progress

The Council reports to the community bi-annually on its
progress in achieving the Delivery Program objectives via

Six Monthly Progress Report. Council also report the progress it
is making against the Delivery Program in the Annual Report.

A State of our City Report is prepared and presented at
the second meeting of the incoming Council, outlining
progress in achieving the objectives of the Community
Strategic Plan.
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Funding the Delivery Program

In 2022, Council prepared the resourcing strategy Long
Term Financial Plan( LTFPB) to inform decision making
during the finalisation of the Community Strategic Plan
and the development of the Delivery Program.

The first four years of the LTFP 6 will form the basis The funding sources for the Delivery Program include

of the Delivery Program funding. The services that rates and annual charges (29.20%), user fees (27.80%),

Council will deliver during the period 2022- 2026 will other revenue (12.30%), domestic waste charges

be funded not just by rates, but also through income (11.20%), grants, subsidies and contributions-capital

sourced through multiple strategies set out in the Long (7.90%), reserve fund (5.70%), grants, subsidies and

Term Financial Plan. contributions-operational (2.90%), net gains from the
disposal of assets (1.60%) and investment income
(1.40%)

Funding sources for 2022-23 to 2022-26

. Rates & annual charges 29.30%
User charges 27.90%
Other revenues 12.50%
Domestic waste charges 11.20%

. Grants subsidies & contributions - capital 8.40%
Reserves fund 4.79%

@ Grants subsidies & contributions - operational 2.90%

‘ Net gains from the disposal of assets 1.60%
Investment income 1.40%
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Four year budget estimates
and financial planning

Budget Forecast for the financial years 2022-23 to 202526

Total Operating Income

139,705,091.

Operating Expenditure

146,753,475

-
PROPOSED BUDGET 2022-23 202324 2024-25 202526
Operating income
Rates & Annual Charges 67,518,107 69,321,128 70,952,157 72,625,839
Investment Income 955,782 3,111,105 2,918,198 2,772,230
User Charges 45,870,319 47,966,291 49,410,569 50,558,284
Other Revenues 19,649,472 21,525,959 22,368,670 23,041,926
Grants, Subsidies and Contributions 5,711,411 4,828,992 4,887,827 4,948,131

150,537,421 153,946,410

Total Operating Expenditure

(139,702,612)

Operating Result Before Capital Income

(148,346,817)

Employee Costs (71,308,617) (72,626,125) (74,531,079) (76,238,965)
Materials & Contracts (24,163,659) (29,405,737) (28,327,602) (27,266,517)
Borrowing Costs (52,954) (40,152) (26,991) (13,459)
Other Operating Expenses (22,179,585) (22,460,906) (23,511,456) (23,604,109)
Depreciation & Amortisation (21,997,797) (23,813,897) (24,377,341) (24,930,301)

(150,774,469) (152,053,351)

Total Capital Income 17,233,886

17,236,365

Operating Result - Surplus/(Deficit)

Capital Expenditure

~Surplus/(Deficit) 2,479 (1,593,342) (237,048) 1,893,059
Capital Income

Grants Subsidies & Contributions 15,968,915 9,226,350 18,329,778 14,712,058
Sale of Assets 1,264,971 7,506,555 1,045,941 1,259,895

16,732,905
15,139,563

19,375,719
19,138,671

15,971,953
17,865,012

Other Capital Purchases (6,342,767) (7,555,685) (6,308,297) (6,987,782)
Capital Works Program (37,917,739) (45,407,927) (43,758,299) (43,468,637)
Total Capital Expenditure (44,260,506) (52,963,612) (50,066,596) (50,456,419)
Cash Flow to Fund - In/(Out) (27,024,141) (37,824,049) (30,927,925) (32,591,407)
FINANCED BY:

Borrowings

External Loan - - - -
Less: Loan Repayments on External Loan (459,658) (472,460) (485,621) (499,153)
Net Borrowing (459,658) (472,460) (485,621) (499,153)
Reserve Movements

Transfers to Reserves (22,265,228) (18,674,154) (20,076,384) (14,577,677)
Transfer from Reserves 27,751,230 33,156,766 27,112,588 22,737,936
Net Reserve Movements 5,486,002 14,482,612 7,036,204 8,160,259
Depreciation & Amortisation Expenses (Contra) 21,997,797 23,813,897 24,377,341 24,930,301
Net Budget Result - Surplus/(Deficit) 0 0 0 0
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Capital works

(

Living Infrastructure

12,976,749

19,326,327

PROPOSED PROPOSED PROPOSED PROPOSED
PROJECT 202223 202324 2024-25 202526
Building Infrastructure
SAMP Building Renewal Program 1,540,000 3,037,900 2,365,000 2,699,000
SAMP Building Replacement 8,980,349 5,573,048 9,953,725 8,700,000
Program
Council Accommodation 2,000,000 10,715,379 7,284,621 0
and Services
New Facilities 456,400

19,603,346

11,399,000

SAMP Living Infrastructure-

Parking Infrastructure

550,000

1,511,100

Landscaping 50,000 925,100 948,228 1,019,240
SAMP Tree Planting 200,000 200,000 205,000 210,125
SAMP Living Infrastructure Turf 300,000 300,000 307,500 315,188
Greening Steep Slopes 10,000 61,500 10,506
Remnant vegetation buffer 76,000 77,900 79,848

1,600,128

1,634,906

Parking Payment Infrastructure 0 48,000 0 0
On Street Parking Infrastructure 0 0 0 155,060
Total 0 48,000 0 155,060
Public Domain Infrastructure

SAMP Street Furmture incl. bus 300,000 307,500 315,188 323,067
shelters, seats, bins, etc.

SAMP Structures incl. walls, 4,543,100 850,000 350,000 358,750
boardwalks, fences, etc

SAMP Lighting and Electrical 150,000 195,000 200,000 205,000
Infrastructure

SAMP Water Equipment Renewal 60,000 100,000 150,000 180,000
SAMP Promenades and Sea Walls 100,000 0 2,000,000 6,000,000
SAMP Park Electrical and Lighting 2,800,000 1,100,000 1,000,000 1,000,000
Cemetery Renewal and 525,000 575,000 1,475,000 0
Enhancements

Waverley Signage Strategy 100,000 100,000 100,000 100,000
Coastal Fencing Upgrades 0 240,000 240,000 0
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CAPITAL WORKS

(

~

PROPOSED PROPOSED PROPOSED PROPOSED
PROJECT 2022-23 2023-24 2024-25 2025-26
Public Domain Infrastructure continued...
Rockfall/cliff Remediation 300,000 150,000 150,000 150,000
Total 8,878,100 3,617,500 5,980,188 8,316,817
Recreational and Public Spaces Infrastructure
SAMP Park and Playground- 220,000 225,500 231,138 236,916
Planning & Design
SAMP Park and Playground- 2,391,000 500,000 2,300,000 420,000
Renewal and Upgrades
SAMP Recreational Asset Renewal 0 589,500 663,000 1,612,000
Public Art Commissions/ Renewal 250,000 0 100,000 0
Bondi Park Plan of Management 0 1,125,000 0 1,500,000
Bronte, Tamarama, Williams
and Waverley Park Plan of 0 200,000 500,000 0
Management

2,861,000 2,640,000 3,794,138 3,768,916

Road Infrastructure
SAMP Roads 2,000,000 2,200,000 2,255,000 2,311,375
SAMP Stormwater Drainage 370,000 1,000,000 1,025,000 1,050,625
SAMP Footpath 1,500,000 1,700,000 1,742,500 1,786,063
SAMP Kerb and Gutter 900,000 1,000,000 1,025,000 1,050,625
SAMP Pedestrian Bridges 0 0 150,000 150,000
SAMP Traffic Control Devices 350,000 300,000 307,500 315,188
SAMP Street Signage 70,000 100,000 102,500 105,063
SAMP Mall Renewal Program 500,000 500,000 0 0
Road Safety and Traffic Calming 800,000 0 0 200,000
Bike Plan Implementation 220,000 0 0 1,250,000
Campbell Parade Streetscape 0 0 0 2,000,000
Upgrade
Bondi Junction Complete Streets 2,000,000 2,100,000 0 1,500,000
Our Liveable Centres- Streetscape 2,984,721 7,500,000 5,000,000 5,000,000
Upgrades
Safety by Design in Public Places 800,000 1,000,000 500,000 1,000,000

12,494,721 17,400,000 12,107,500 17,718,938
Sustainability Infrastructure

J
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CAPITAL WORKS

PROJECT

Water Saving and Quality
Improvement Program

Facilities Sustainable Energy
Upgrades

Installation of EV Charging Stations

CAPITAL WORKS
GRAND TOTAL

PROPOSED
2022-23

47,169

40,000

70,000
157,169

37,917,739

PROPOSED
2023-24

610,000

85,000

170,000
865,000

45,407,927

PROPOSED
2024-25

378,000

75,000

220,000
673,000

43,758,299

PROPOSED
2025—-26

125,000

350,000
475,000

43,468,637
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CAPITAL WORKS

Capital Works Program Funding Sources

4 )
PROPOSED PROPOSED PROPOSED PROPOSED
PROJECT 202223 202324 2024-25 2025-26
Grants/Contributions 10,767,717 6,151,350 8,451,590 10,481,386
Planning Agreement funds 2,046,250 6,752,017 4,231,168 4,006,361
§7.12 Contribution funds 2,892,268 4,617,225 2,830,387 3,783,693
Unexpended Grant reserve 0 340,129 944,798 436,117
f;‘ic;rrc\ilzble Housing Contribution 776,988 0 0 0
Stormwater Management Reserve 370,000 700,000 666,250 658,817
Investment Strategy Reserve 5,517,000 8,572,303 5,099,235 0
Sales of surplus land reserve 301,600 1,000,000 4,500,000 4,423,766
Car Parking reserve 162,000 293,000 245,000 245,000
Meter parking reserve 0 0 0 155,060
Affordable Housing reserve 1,820,436 108,000 108,000 108,000
Social Housing reserve 132,925 56,965 56,965 56,965
SAMP Parks Reserve 1,391 81 0 0
SAMP Malls Reserve 401,242 0 0 0
SAMP Cemetery Reserve 525,000 112,270 112,270 112,270
Cemetery Reserve 19,800 0 0 0
Carry Over Reserve 5,084,127 92,510 481,983 155,924
Centralised reserve 2,625,450 2,392,685 1,153,195 1,203,093
Neighbourhood Amenity Reserve 276,083 430,305 262,166 500,795
Council General Revenue 4,197,462 13,789,087 14,615,292 17,141,390
37,917,739 45,407,927 43,758,299 43,468,637
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Council services

Below are the list of services Council provide to our community

CSP THEMES SERVICE SUB-SERVICE DEPARTMENT RESPONSIBLE
Place Asset management Asset management planning Infrastructure Services
services

Asset design services

Capital works program planning

Road works and maintenance

Footpath works and maintenance

Kerb and gutter works and

maintenance

Drainage works and maintenance

Building works and maintenance

Urban open spaces, malls works
and maintenance

Coastal and retaining
infrastructure works and

maintenance

Parks infrastructure works and
maintenance

Parking infrastructure works and
maintenance

Public Space/Domain
Infrastructure

Property management

Facilities management

Fleet management

Depot and stores

Major Projects

Infrastructure Services/Major
Projects

Infrastructure Services/Open
Space and Recreation Operations

Infrastructure Services/AOpen
Space and Recreation Operations

Infrastructure Services/Open
Space and Recreation Operations

Infrastructure Services/Open
Space and Recreation Operations

Property and Facilities

Infrastructure Services/Open
Space and Recreation Operations

Infrastructure Services/Open
Space and Recreation Operations

Infrastructure Services/Open
Space and Recreation Operations

Infrastructure Services/Open
Space and Recreation Operations

Infrastructure Services

Property and Facilities

Property and Facilities

Waste, Cleansing andFleet

Waste, Cleansing and Fleet
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APPENDIX 3: COUNCIL SERVICES

CSP THEMES

People

Place

People

People

SERVICE

Beach services,
maintenance and
safety

Cemetery services

Children and Family
services

Community
programs and
services

SUB-SERVICE

Lifeguard services

Beach cleaning and maintenance

Waverley Cemetery services

South Head Cemetery services

Waverley Early Education Centre

Bronte Early Education Centre

Gardiner Early Education Centre

Mill Hill Early Education Centre

Family Day Care services

Family support services

Community planning

Waverley Affordable Housing
Program

Waverley Community and Seniors
Centre

Waverley Housing for Older
People

Services for young people
Services for people with a
disability

Services for indigenous people

Multicultural services

Community and sector support-
ageing and disability

DEPARTMENT RESPONSIBLE

Open Space and Recreation
Operations

Waste, Cleansing and Fleet/Open
Space and Recreation Operations

Property and Facilities

Property and Facilities

Community Services

Community Services

Community Services

Community Services

Community Services

Community Services

Community Services

Community Services/Property
and Facilities

Community Services

Community Services

Community Services

Community Services

Community Services

Community Services

Community Services
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APPENDIX 3: COUNCIL SERVICES

CSP THEMES SERVICE

People Community
programs and
services

Performance Corporate support
services

People Cultural services

SUB-SERVICE

Community Grants and
Support

Community Education and
Capacity Building

Local Connections Programs
Volunteering programs

Financial management

Human resources
management

IT and telecommunications

Purchasing

Risk and insurance
management

Organisation improvement

Change Management

Program Management
support

Administration and customer
services

Cultural services planning

Arts programs

Music rooms and programs

Theatres and theatre
programs

Literary programs

Cultural festivals and events

Bondi Pavilion programs

DEPARTMENT RESPONSIBLE

Community Services

Community Services

Community Services

Community Services

Finance

Human Resources, Safety
and Well-Being

Information Technology

Procurement

Risk and Audit

Organisational Strategy and
Improvement

Organisational Strategy and
Improvement

Organisational Strategy and
Improvement

All departments

Arts, Culture and Events

Arts, Culture and Events

Arts, Culture and Events

Arts, Culture and Events

Arts, Culture and Events

Arts, Culture and Events

Arts, Culture and Events
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APPENDIX 3: COUNCIL SERVICES

CSP THEMES

People

Performance

Place

People

Place

People

Place

SERVICE

Cultural services

Development,
building and health
services

Emergency
management
services

Environmental
services

SUB-SERVICE

Other cultural programs

Customer and Call Centre

Complaints Management

Media and communications

Urban planning

Heritage conservation

Land information mapping
services

Development assessments
and approvals

Environmental health

Food hygiene and regulation

Building and fire safety
regulation

Local and state emergency
management
Environmental sustainability

planning

Climate change adaptation
and resilience programs

Greenhouse gas community
reduction programs

Council energy management
and reduction

DEPARTMENT RESPONSIBLE

Arts, Culture and Events

Customer Experience and
Communications

Customer Experience and
Communications

Customer Experience and
Communications

Urban Planning

Urban Planning

Urban Planning/Information Technology

Development Assessment

Compliance

Compliance

Compliance

Infrastructure Services

Environmental Sustainability

Environmental Sustainability

Environmental Sustainability

Environmental Sustainability
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APPENDIX 3: COUNCIL SERVICES

CSP THEMES

Place

Performance

SERVICE

Environmental
services

Governance,
integrated planning
and community
engagement

SUB-SERVICE
Provision of stormwater and
recycled water for non-

potable use

Water quality improvement

Coastal Management
Program

Waste management
planning

Recycling, problem waste
and composting programs

Urban ecology and bushland
management

Bushcare volunteer program

Integrated planning,
reporting and consultation

Corporate Governance

Councillor support

Council election support

Civic and Citizenship services

Precinct Committee
facilitation services

Records and public
information services

Advisory committees and
forums

Public access to information

Risk and insurance
management

Internal audit

DEPARTMENT RESPONSIBLE

Environmental Sustainability

Environmental Sustainability

Environmental Sustainability

Environmental Sustainability

Environmental Sustainability

Environmental Sustainability

Environmental Sustainability

Organisational Strategy and
Improvement

Governance

Governance

Governance

Governance

Governance
Information Technology
Community Services/Arts, Culture and

Events/Urban Planning/ Governance

Governance

Risk and Audit

Risk and Audit
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APPENDIX 3: COUNCIL SERVICES

CSP THEMES SERVICE

People/ Library services

Performance

Place Parking services
Parks services and
maintenance

Place Place management

Performance

Place

SUB-SERVICE

Collection and lending
Services

Local studies

Library Programs and Events

Home Library Service

Reference Services

Parking system planning and

management

On-street parking services

Off-street parking services

Road and parking safety
programs

Parks, reserves and open
landscapes planning and

design

Playground planning and
design

Parks and Open Space
Cleansing and Maintenance

Place development planning
and strategy

Place maintenance and
upgrade

Place amenity and access
services

Place safety management

Place marketing

Place regulation

DEPARTMENT RESPONSIBLE

Community, Library and Recreation
Venues

Community, Library and Recreation
Venues

Community, Library and Recreation
Venues

Community, Library and Recreation
Venues

Community, Library and Recreation
Venues

Compliance/Property and Facilities/
Infrastructure Services

Compliance/Infrastructure Services

Property and Facilities

Urban Planning/Infrastructure services

Infrastructure Services

Infrastructure Services

Waste, Cleansing and Fleet/Open Space

and Recreation Operations

Urban Planning

Infrastructure Services

Urban Planning/Infrastructure Services

Infrastructure Services

Urban Planning

Urban Planning
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APPENDIX 3: COUNCIL SERVICES

CSP THEMES SERVICE

Performance Place management

Place

Performance

Place Recreation services

Place Regulatory services

People

Place

People Social and
affordable housing

Place Traffic and

transport services

SUB-SERVICE

Business development and
support services

Events management

Visitor management services

Recreation planning

Recreation facilities
maintenance

Sporting facilities
maintenance

Venue Hire Management

Recreational Programming

Pollution control programs

Animal control

Dumped rubbish and litter
control

Waste regulation and
education

Abandoned car control and
removal

Housing planning

Affordable housing program

Social housing program

Transport planning

Pedestrian mobility
programs

Cyclist mobility programs

DEPARTMENT RESPONSIBLE

Urban Planning

Arts, Culture and Events

Urban Planning

Infrastructure Services

Infrastructure Services

Infrastructure Services

Properties and Facilities

Properties and Facilities

Environmental Sustainability

Compliance

Environmental Sustainability

Environmental Sustainability

Compliance

Urban Planning/Community Services

Community Services/Property and

Facilities

Community Services/Property and
Facilities

Urban Planning/Infrastructure Services

Urban Planning

Urban Planning
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CSP THEMES

Place

SERVICE

Traffic and
transport services

Urban open space
maintenance and
accessibility

Waste services

SUB-SERVICE

Alternative transport
programs

Traffic management services

Street cleaning services

Place cleaning services

Graffiti removal services

Nature strip mowing services

Tree management planning

Tree planting services

Tree maintenance services

Street and place signage

services

Domestic waste services

Recycling services

Green waste services

Clean up services

Dumped rubbish removal

Commercial waste services

DEPARTMENT RESPONSIBLE

Urban Planning

Infrastructure Services

Waste, Cleansing and Fleet

Waste, Cleansing and Fleet

Waste, Cleansing and Fleet

Open Space and Recreation Operations

Open Space and Recreation Operations

Open Space and Recreation Operations

Open Space and Recreation Operations

Infrastructure Services/Open Space and
Recreation Operations

Waste, Cleansing and Fleet/
Infrastructure Services

Waste, Cleansing and Fleet/
Infrastructure Services

Waste, Cleansing and Fleet/
Infrastructure Services

Waste, Cleansing and Fleet/
Infrastructure Services

Waste, Cleansing and Fleet/
Infrastructure Services

Waste, Cleansing and Fleet/
Infrastructure Services
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WAVERLEY

COUNCIL

GET IN TOUCH

9083 8000
info@waverley.nsw.gov.au
waverley.nsw.gov.au

CUSTOMER SERVICE CENTRE
55 Spring St, Bondi Junction, NSW 2022



