WAVERLEY

GIPA Form for Contracts over $150,000 (Including GST)

1. Document TRIM Container and Tender Number

D23/43804; RFT 2312

2. Project Name

ICT Modernisation

3. Name (including T/As) and Address of the contractor

Technology One Limited
A. 540 Wickham Street (PO Box 96) Fortitude Valley QLD 4006

4. Particulars of any related body corporate (within the meaning of the Corporations Act 2001
of the Commonwealth) in respect of the contractor, or any other private sector entity in
which the contractor has an interest, that will be involved in carrying out any of the
contractor’s obligations under the contract or will receive a benefit under the contract

N/A

5. The date on which the contract became effective and the duration of the contract

31 March 2023 - 30 June 2026, variation commencement date - 21 March 2025 until 30 June
2030.

6. Particulars of the project to be undertaken, the goods or services to be provided or the real
property to be leased or transferred under the contract

Council technology systems and business processes are uplifted by upgrading Finance, Asset
Management, Payroll and Human Resources legacy systems to the TechnologyOne's OneCouncil
Software-as-a-Service (SaaS) ERP solution. It integrates Council's operations into a single,
connected platform to improve efficiency.

Software-as-a-Service (SaaS) and SaaS + components are delivered for an Annual Saa$S fee which
includes implementation, support, and upgrades.

Non-SaaS+ Solution components are delivered on a time and materials basis as Additional
Implementation Services

7. The estimated amount payable to the contractor under the contract

$7,203,759.97 AUD

8. A description of any provisions under which the amount payable to the contractor may be
varied

If Council decides to purchase additional SaaS modules and/ or Council seeks
additional products or services outside the SaaS+ Solution scope

9. A description of any provisions with respect to the renegotiation of the contract




N/A

10. In the case of a contract arising from a tendering process, the method of tendering
(RFT/RFQ/EOI) and a summary of the criteria against which the various tenders were
assessed

Two-stage process comprising an Expression of Interest (EOI) to select shortlisted respondents
who were subsequently invited to participate in the respective RFT phases.
The evaluation of tenders included consideration of non-price criteria and price criteria.

11. A description of any provisions under which it is agreed that the contractor is to receive
payment for providing operational or maintenance services

N/A

12. Class of Contract (e.g. 1, 2 or 3)

Class 3
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# Lechnology

Making life simple for our comm

21 March 2025

Tara Czinner

Director Corporate Services
Waverley Council

55 Spring Street

Bondi Junction NSW 2022

Dear Tara

RE: Variation to Agreement with Technology One
We refer to the agreement between the Customer and TechnologyOne.
The agreement is varied in accordance with the attached variation.

To confirm your acceptance of the variati on, pease ign he wriation and return to us for
countersignature.

The proposed pricing is valid until 21 March 2025, if you have not signed and returned the attached

acceptance before this date, TechnologyOne’s offer will lapse unless otherwise agreed in writing by
TechnologyOne.

Yours sincerely,

Account Manager

Technology One Limited | ABN 84 010 487 180
P.+61 73167 7300 F. +61 7 3167 7301 A. 540 Wickham Street (PO Box 96) Fortitude Valley QLD 4006 © COMMERCIAL IN CONFIDENCE
Locations: Australia | New Zealand | South Pacific | Asia | United Kingdom | Europe
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Variation 250205
@ | Technologyome Technology One Limited ABN 84 010 487 180 of Level 11, 540 Wickham Street, Fortitude Valley QLD
= 4006.
<
& | customer Waverley Council ABN 12 502 583 608 of 55 Spring Street Bondi Junction NSW 2022
w
g Variation Commencement Date 21 March 2025
The SaaS Agreement dated 31 March 2023 between the parties, as amended from time to time.
E Agreement
w
5 The parties are parties to the Agreement.
o The parties agree to vary the Agreement on the terms of this Variation.
Background .
S Except for the changes set out in this Variation, the Agreement remains unmodified and in full force and
effect.
Signed as an agreement
TECHNOLOGYONE CUSTOMER
F3 DocuSigned by:
2 _Cale-Bennett- -
§ Cale Bennett (Mar 24, 2025 14:41 GMT+10) 6““(»? S(,OH'
& | Signed: Signed: AS708CHE400—
& Cale Bennett Emily Scott
Name: Name:
Title: CFO Title: Gene r'a'IhManage r
bate:  24-Mar-2025 Date: 21 march 2025 | 4:36 PM AEDT
From the Variation Commencement Date, the Agreement is amended as follows:
1 Extension of Initial Period
(a) The Initial Period under the Agreement ends on 30 June 2026.
(b) The Initial Period is extended to now end on
2 Additional Software as a Service
(a) TechnologyOne will provide the Saa$ as further set out in clause 2 below, and the SaaS+ Solution set out in clause 3 below (together SaaS+).
3 Software as a Service
(a) TechnologyOne agrees to provide access to the following Software subject to the User Basis set out below. The following software module list

shall replace the module list set out in clause 3.1 of Annexure A to the Service Order Form in the Agreement.

be 0 Pe ed
MODULE GROUP - TechnologyOne Financials Maximum of 35,000 Rateable Properties
Accounts Payable
Accounts Receivable
BPA Forms for Financials
Business Analytics for Financials
Cash Accounting
Direct Debits
elnvoicing
ETL for Financials
Expense Reporting
External Systems Interface
Fixed Assets
General Subsidiary Ledger and Management Functions
GL Reconciliaton
Intelligent Invoice Processing
MyBusinessAnalytics (Financials)
MyPurchase Cards
MyQuickReconciliation
MyStandardReports&Enquiries (Financials)
MyWorkflow (Financials)
Purchasing Cards
Reconciliation Direct Bank Feeds
Reconciliation
Recurring Documents
Web Services for Financials
Workflow Maintenance for Financials
©Technology One Limited Page 2 of 14
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XLOne Reporting for Financials

Break Out Pack: MyWorkflow

|_MODULE GROUP - TechnologyOne Supply Chain Management

Maximum of 35,000

Rateable Properties

Advanced Sourcing (Tenders)

Barcode Scanning

BPA Forms for Supply Chain Mgt

Business Analytics for Supply Chain Mgt

Consolidated Purchase Requisitions

DocOne for SCM

ETL for Supply Chain

Field Stock Usage

Interactions & Correspondence for SCM

Inventory/Stores

MyBusinessAnalytics (Supply Chain)

MyOrders&Receipts

MyPurchasingQuotations

MyRequisitions

MyStandardReports&Enquiries (Supply Chain)

MyWorkflow (Supply Chain)

Purchase Order Transmission

Purchasing/Commitments

Replenishment

Requisitioning

Supplier Portal

Web Catalogue

Web Services for Supply Chain Mgt

Workflow Maintenance for SCM

XLOne Reporting for Supply Chain

|_MODULE GROUP - TechnologyOne Enterprise Asset Management

Maximum of 35,000

Rateable Properties

Asset Management CiA Maps

Bill of Materials

Billing

BPA Forms for Asset Management

Business Analytics for Asset Management

Conditions & Inspections

Crew Management

Defect Management

DocOne for EAM

eContractorWork

ETL for Asset Management

Field Forms for EAM

Fleet & Asset Booking

GIS Data Synchronisation & Reconciliation

Interactions & Correspondence for EAM

Maintenance Scheduling

MyBusinessAnalytics

MyProjects

MyWorkflow (Asset Management)

MyWorkOrders

Physical Assets Register

Project Scheduling

Projects

Resource Capacity Planning

Web Services for Assets Management

Work Orders

Work Requests

Work Schedule & Dispatch

Workflow Maintenance Connector - Asset Mgt

XLOne Reporting for Asset Management

Break Out Pack: Field Crew Management for EAM

Break Out Pack: Field Enquiries for EAM

Break Out Pack: MyWorkRequests

Break Out Pack: Field Asset Survey for EAM

Break Out Pack: Field Defects for EAM

Break Out Pack: Field Inspections for EAM

Break Out Pack: Field Work Orders for EAM

MODULE GROUP - TechnologyOne HR & Payroll

Maximum of 35,000

Rateable Properties

360 Degree Review

BPA Forms for HR & Payroll

Business Analytics for HR & Payrol|

DocOne for HR & Payroll

©Technology One Limited
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Employee Development
e-Recruitment
ETL for HR & Payroll
Hazard and Incident Capture
Human Resources and Payroll
Interactions & Correspondence for HRP
My Details
MyBusinessAnalytics (HR & Payroll)
MyDevelopment
MyHazard&IncidentCapture
MylLeave
MyPay
MyStandardReports&Enquiries (HR & Payroll)
MyTeam Details
MyTeam Leave
MyTeam Timesheets
MyTraining
MyWorkflow (HR & Payroll)
Organisation Management
Succession Planning
Timesheet Entry & Costing
Training
Transitions
Web Services for HR & Payroll
Workflow Maintenance for HR & Payroll
XLOne Reporting for HR & Payroll
Break Out Pack: MyTimesheets for Payroll
MODULE GROUP - TechnologyOne Corporate Performance Management
Enterprise Budgeting
MODULE GROUP - TechnologyOne Contracts
Contracts
Grants
MODULE GROUP - TechnologyOne ECM
ECM Core
ECM Web Services
XLOne Reporting for ECM
MODULE GROUP - TechnologyOne DXP

Maximum of 35,000 Rateable Properties

Maximum of 35,000 Rateable Properties

Maximum of 35,000 Rateable Properties

Maximum of

Break Out Pack: DXP Expenses (Claims)

3000

Number of Claims

Break Out Pack: DXP Purchase Cards

10

Named Users

MODULE GROUP - TechnologyOne Project Lifecycle Management

Maximum of 35,000

Rateable Properties

Business Analytics for Project Lifecycle Management

ETL for Project Lifecycle Management

Investment Prioritisation & Optimisation

Project Lifecycle Management

XLOne Reporting - Project Lifecylce Management
MODULE GROUP - TechnologyOne Breakout Packs

MyOrders&Receipts

MyRequisitions

MyBPAForms

MyBusinessAnalytics

Maximum of 35,000 Rateable Properties

RATEABLE PROPERTIES means the number of properties against which Customer raises one (1) or more charges.

Where Modules are subject to a maximum number of RATEABLE PROPERTIES, the Customer is granted an Enterprise Access Right. An Enterprise
Access Right allows the Customer to access that Module from an unlimited number of machines by an unlimited number of users (i.e. not
restricted to certain named or numbered total users or concurrent users) within the Customer’s organisation, subject to the restrictions set out
in the Use Restrictions.

If the Customer exceeds the Use Restrictions at any time during an Annual Period, the Customer must notify TechnologyOne and pay additional
Saas Fees from the date the Customer exceeds the Use Restrictions at TechnologyOne’s at the list price in effect at the applicable invoice date.
The additional SaaS Fee payable will be calculated on a pro rata basis from the date notified to TechnologyOne. TechnologyOne will send an invoice
to the Customer for the increase in Saa$S Fees and the Customer must pay the invoice within the applicable payment terms.

1 Additional Environment
(a) The Customer will be provided with 2 additional non-production environments consisting of:
(i) 1 general non-production environment; and
(i) 1 non-production environment with pre implementation databases for the purpose of allowing the customer to login when required for
historical data needs. This non-production environment will be provided until dnd shall not be included in any Rollover
Period.
(iii) Total number of environments is now 1 production environment and 3 non-production environments.
©Technology One Limited Page 4 of 14
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(@)

(a)

(@)

10
(a)

(b)

SaaS+ Solution
The SaaS+ Solution is as set out in Annexure B.

Additional Implementation Services

Customer agrees to purchase Implementation Services as set out in SOW 001 to this Agreement

SaaS Fees
The Additional Saa$ Fees for the software and services are:

Optional Software Modules
At any time unti! [l the Customer may purchase the following SaaS modules for an annual fee of [ :

|

Product: Strategic Asset Management

Module Groups: Enterprise Asset Management:
Modules:

-Advanced Modelling - General

-Asset Valuations

-Prediction Modelling & Optimisation

Definitions:

For the purposes of this Variation:

(i) Additional Implementation Services means Services delivered on a time and materials basis which are not part of the SaaS+ Solution,
including as described in a Statement of Work and/or any implementation services described as non-SaaS+ Solution components set out
in Annexure B.

(i) SaaS+ means the SaaS and the SaaS+ Solution.

(iii) SaaS+ Solution means the TechnologyOne SaaS+ Solution described in Annexure B (as qualified by clause 2 above) but does not include
any Additional Implementation Services.

Precedence

Precedence between this Variation and the Agreement. To the extent there is any inconsistency between the Agreement and this Variation, the
provisions of this Variation take precedence to the extent of the inconsistency.

Precedence within this Variation. In the event of any inconsistency or conflict between the documents constituting this Variation (including
documents already forming part of the Agreement), the documents ranked higher in the following list will take precedence to the extent of the
inconsistency:
(i)
(i)
(iii)
(iv)
(v)
(vi)
(vii)

|'|l||
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Annexure B
to the Service Order Form

The SaaS+ Solution consists of the following:

1 SaaS+ Solution Scope

See Attachment A — SAAS+ SOLUTION OVERVIEW*

2 SaaS+ Services

See Attachment B — SAAS+ IMPLEMENTATION APPROACH

See Attachment C — SAAS+ PROJECT MANAGEMENT PLAN

* The scope of the SaaS+ Solution set out in Attachment A is qualified and only applicable to the extent the module is also referenced in clause 2 of the
Variation. The scope of the SaaS+ Solution excludes any Additional Implementation Services identified in Attachment A.

The fees for the SaaS+ Solution (excluding any Additional Implementation Services) specified in this Annexure B are included in the SaaS+ Fee payable
under the Agreement. The SaaS+ Fee is based upon provision of the SaaS+ Solution scope set out in Attachment A (Solution Overview) only, and, is
contingent on the assumptions and exclusions as specified in the attachments referenced in this this Annexure B being accurate. If the Customer seeks
additional products or services outside the SaaS+ Solution scope set out in Attachment A (Solution Overview), these will be documented in a variation and
implementation will be on a time and material basis, invoiced monthly in arrears, unless otherwise agreed between the parties in writing. If the
assumptions set out in this Annexure B and the Attachments referenced therein are not met or prove to be incorrect, the parties may either agree to vary
this Agreement as necessary, or, failing such agreement, TechnologyOne will deliver the SaaS+ Solution scope set out in Attachment A (Solution Overview)
and charge for any requisite additional services / implementation activities resulting from the incorrect assumptions on a time and materials basis, invoiced
monthly in arrears. Any Additional Implementation Services will be on a time and material basis, invoiced monthly in arrears.
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