COMBINED PRECINCTS MEETING

THURSDAY 9 OCTOBER 2025, 6 — 8.30PM

COMMUNITY HALL — MILL HILL CENTRE
AGENDA

6.00 —6.05pm | e Chair — Simon Swifte (Queens Park Precinct)

e Acknowledgment of Country

e Welcome and Introductions, apologies

e Nominate voters (2 Executives per Precinct)

e Minute taker Waverley Council Community Consultation Lead
6.05 - 6.15pm | Update from General Manager, Emily Scott followed by Q &A
6.15 - 6.35pm | Major Projects Update by General Manager, Emily Scott
6.35—6.45pm | Minutes of previous meeting and matters arising

6.45 —7.40pm | General Business

e Motions

7.40 — 8.00pm | Subcommittees — Updates and Feedback

e Planning and Development

e Engagement

8.00 — 8.15pm | Precinct Operational Matters

e Precinct Review Committee Update

e Precinct Training — Survey

8.15-8.25pm | *General Discussion — Gabe Pallo (Vaucluse / Diamond Bay Precinct)
Attendance, what brings people to meetings?

8.25—-8.30pm | Close of meeting
o Next meeting chair

e Next meeting date: Thursday 4 December 2025
*Motion 4 from July 2025 Combined Precincts Meeting - At the end of the Combined Precincts Meeting, if time permits, we
should continue the meeting for General Discussion.

Meeting Expectations:
e Only speak through the Chair, one speaker at a time
e Stick to the Agenda and stick to the facts — adhere to the time allocated for each item.
e Come prepared — review the Agenda and Minutes before the meeting
e Send apologies and send an Alternate Representative
e Respect each other’s opinions, even if you don’t agree
e Mobile phones to be on silent during the meeting
e Chair to defer issues if taking up too much time, or only related to a few people
¢ If you have an issue or matter you would like to raise, send it as a Motion to the Community
Consultation Lead at least 3 days in advance of the Combined Precincts Meeting.

Combined Precinct Meeting dates for 2025:
e Thursday 4 December 2025 — Community Hall, Mill Hill



