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Welcome to Council’s Six-Monthly Progress Report.

The Progress Report sets out progress on the delivery 
of the activities contained in the Council’s Operational 
Plan 2020–21 and Delivery Program 2018–2022. 
These documents are based on the Waverley 
Community Strategic Plan 2018–2029 and are part 
of the Integrated Planning and Reporting Framework 
required under the Local Government Act 1993.

The report sets out many of the highlights of the 
last six months of the financial year and shows that 
Council made significant progress in implementing its 
Operational Plan objectives. Highlights include work 
on the Bondi Pavilion Restoration and Conservation 
Project. Demolition works are 90% complete and 
restoration works have gathered pace. This project has 
advanced well and is on track for completion on time 
and budget. 

Council has also significantly advanced work on the 
Bondi Junction Cycleway and Streetscape Upgrade, 
with works completed in Oxford Street, Denison 
Street and Spring Street. 

Council’s leadership in sustainability initiative was 
recognised by external agencies. Adaptations to 
Residential Building Design, the second report from 
Council's Future Proofing Residential Development to 
Climate Change Project,  found heating and cooling 
of buildings can be improved for Waverley residents 

through existing methods such as building materials, 
window glazing and improved shading.

The report responds to the alarming findings from 
Council’s initial project report which showed that as 
the number of warm days increase, cooling needs for 
houses and apartments may surge by over 300% by 
2070. The Project won the Planning Disruptor Award at 
Greater Sydney Planning Awards.

COVID-19 has continued to impact the Council 
significantly. Measures have been taken to keep staff 
and the community safe (e.g. personal protective 
equipment, COVID-safe rostering), public health 
order compliance has been a major focus and some 
events and activities have had to be cancelled or held 
in online formats. Community support programs for 
businesses and vulnerable communities have been 
provided.

Further achievements and project milestones are 
reported in the pages that follow. Alongside the 
projects highlighted, Council has continued to 
deliver its range of services to the community – from 
waste and recycling services to roads, footpaths and 
stormwater through to Library services and parks and 
facilities. These projects support in making Waverley 
a great place to live.

INTRODUCTION
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ARTS AND 
CULTURE

We provide a wealth of cultural programs for our community and visitors, conscious that our local area holds 
a unique place in the public imagination – an iconic part of Australian culture. We continue to recognise the 

importance of culture and the arts to social cohesion, lifelong learning, innovation and making our public spaces 
more visually appealing. The Art and Culture theme in the Waverley Community Strategic Plan 2018–2029 strives 

for a Waverley community enriched by opportunities to celebrate and participate in art and culture.
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WAVERLEY YOUTH ART PRIZE
In June 2021, the 36th Waverley Youth Art Prize 
winners were announced. This year the theme 
explored We are family- ancestors, bloodlines and 
belonging.

Prize Category Winner Name of Work

Senior First Place Claudia Shagrin Here with me

Senior Second Place Tim Senior-Skinner Family Secrets

Senior Third Place Logan McAuliffe A Hidden Message

Senior Highly Commended Chloe Colman Nan's House

Intermediate First Place Joao Coelho - Cornelius The Family Tree

Intermediate Second Place Isabella McIntosh Love & Inspiration

Intermediate Third Place Aliya Yang From the Sun

Intermediate Highly Commended Olivia Du Self portrait

Junior First Place Zac Lusthaus Families at the airport

Junior Second Place Nikita Mocsari My Great Grandfather Claudius

Junior Third Place Oliver Isaac The Duck Family

Junior Highly Commended Tiffany X My Brother

Best Interpretation of the Theme Molly North So Much More

Best Sculpture Aeriel Berger A Family Lunch

Best Video Coco and Jet Batu-Sampson We have so much to learn from our FAMILY

Mayors Prize Talia Lapedus Timeless

Mayors Prize Pearl Collins The Warmth and Character of the Collins 
Clan

The following winners reflected on connectivity and 
community in their artworks:

KEY HIGHLIGHTS

(Above): Senior first place: Here with me, Claudia Shagrin.
(Above): Intermediate first place: The Family Tree, Joao Coelho - Cornelius.
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(Above): Junior first place: Families at the airport, Zac Lusthaus.

(Above): Best Interpretation of the Theme: So Much More, Molly North. 

This year’s winners received a range of art packs 
full of creative materials to help with their future 
masterpieces, while the Senior Category winner 
received a weeks’ attendance at Sydney’s National Art 
School.

WAVERLEY ARTS AND CULTURE PLAN 
The Waverley Arts and Culture Plan 2021–2026 was 
finalised and endorsed by Council at its meeting in 
April 2021. The Plan developed through extensive 
consultation with the community and artists will provide 
a roadmap to bringing vibrant, creative and inclusive 
activities to life.  The vision for activation, participation 
and innovation for arts and culture in Waverley, the 
plan guides Council’s long-term planning for cultural  
infrastructure, events, programs and partnerships. 
Council has established the Waverley Arts and Culture 
Advisory Committee. This committee has now met 
once and will continue to provide expert advice to 
Council officers on the progression of goals, actions and 
measures outlined in the plan.

EVENTS AND PROJECTS  
A range of projects were delivered including:                        

• Flickerfest Short Film Festival, hosted in the famous 
spiegeltent in North Bondi Park.

 Flickerfest

• Bronte House open weekend.
• Global Table, a multicultural event celebrating food, 

culture and entertainment from all over the world in 
Oxford Street Mall.

Global Table performance.

• Pound Paws community event raising the awareness 
for adopting pet rescue animals. This event is 
supported by Council's community grants program.

• Run for the Oceans South Bondi Park, COMMAS 
Fashion week show at Tamarama beach, Seaside 
Scavenge at Bronte Beach.
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FESTIVAL OF PLACE SUMMER GRANT  
Council acquired NSW Government's Festival of Place 
Summer Grant. The grant amount was used to fund 
Harmony Day 2020 concert in Oxford Street Mall. An 
estimated 800 people attended the event. The event 
resulted in a 10% increase in visitors to the area.

CREATIVE AND EDUCATIONAL PROGRAMS
Waverley Library delivered 143 creative programs in 
2020–21 including 61 online and 82 face to face programs. 
These programs include Sketchflash, collage making, 
multicultural cooking classes, knitting, colouring in and 
children's craft. Children's storytimes were recorded and 
uploaded to facebook.

ARTS AND CULTURE

13%

62%
25%

.

In the Arts and Culture theme, 62% of the actions were 
completed, 25% are in progress and 13% are in progress 
but are impacted by COVID-19

Completed
In Progress
In Progress - Impacted by COVID-19                                                         
Delayed                                                      
Delayed- Impacted by COVID-19           

A total of 290 educational programs were delivered 
in 2020–21 including 96 online and 194 face to face 
sessions. All programs were made available online 
including author talks and discussion groups. Topics 
covered range from indigenous culture to music to 
health awareness. Children's storytimes were recorded 
and uploaded to facebook. Technology programs 
include Minecraft clubs, ipad and facebook beginner 
sessions, Ancestry.com. Subscriptions to online 
services increased during COVID-19.
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COMMUNITY 
SERVICES AND 
WELL-BEING

We have a strong focus on not leaving anyone behind and fostering a sense of belonging and 
pride. We aim to be at the forefront of reforms and a progressive leader in addressing complex 
social issues, working with the community to ensure their well-being. The Community Services 
and Well-Being theme in the Waverley Community Strategic Plan 2018–2029 focuses to build a 

vibrant, caring, resilient and inclusive community.
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KEY HIGHLIGHTS

DRAFT CULTURAL DIVERSITY STRATEGY
The draft Cultural Diversity Strategy was placed on 
public exhibition. The Cultural Diversity Strategy sets 
out a vision and roadmap for Council, partners and the 
community, to work together to build and maintain 
a welcoming and cohesive Waverley for people 
from culturally diverse backgrounds, acknowledging 
that this will benefit everyone in our community. It 
recognises that recent global trends and movements 
have local implications, including rising polarization 
and intolerance, increasing focus on the importance of 
planning for cities and communities that are socially 
just and resilient. .

ELSA DIXON ABORIGINAL EMPLOYMENT 
PROGRAM 
Three new trainees commenced in February/March 
2021 through the Elsa Dixon Aboriginal Employment 
Program in Administration and Horticulture. There 

are currently six Aboriginal trainees and apprentices 
working with Council. The RAP Advisory Committee 
has been established. Research and planning is 
underway for co-naming spaces in the Bondi Pavilion 
conservation project.

WELLBEING AND RESILIENCE 
PROGRAMS
Parent seminars 'Talking with Teens about challenging 
Teenage Issues' was held in February 2021 in 
partnership with WAYS with 48 participants. 

Bilingual communication and language development 
targeted families with children aged 0 - 5 years. 

The Journey to Parenthood for new and expectant 
parents online sessions were held in March 2021 in 
partnership with SESLHD, 17 people participated. 

Dr. Melissa Kang presented at the Respectful 
Relationships and Consent session for parents and 
teens organised in partnership with Woollahra 
Council, 38 people attended.

HOUSING REVIEW PROJECT
The Housing Review Project was completed in May 
2021. The consultant's report included research, 
analysis, comparisons and recommendations for 
improving Council's current model and suggestions for 
growing provision. The re-constituted Housing Advisory 
Committee membership was endorsed by Council in 
June 2021 to focus discussion and provide feedback on 
future directions. 

Draft Cultural Diversity Strategy 2021-2031.

Consent Talk
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VERGE GARDEN GUIDELINES  
The Verge Garden Guidelines was endorsed by the 
Executive Leadership Team. The updated Policy will be 
presented to Council in July 2021. A public gardening 
project control group was established to support 
the approval of  more complex public gardening 
applications. 

Community Garden

COMMUNITY SERVICES
With the Mill Hill/Boot Factory refurbishment underway, 
Seniors Centre program was relocated to Waverley 
Library. Council continued to comply with public 
health orders and COVID-19 related information were 
distributed. Waverley Community Living Program mid-
term National Disability Insurance Scheme audit and 
service status are in progress. 

Council's Early Education Centres and Waverley's Family 
Day Care program continued to deliver essential services 
during the pandemic and with the easing of restrictions. 
Mill Hill Early Education Centre received 'exceeding' in 
the assessment and rating process in May 2021. Service 
improvements progressed with earlier opening hours 
set to start in July 2021. 

SMALL GRANTS
Delivery of round two of Small Grants 2020–21 was 
completed in April 2021, with $46,531 distributed 
to support implementation of small community and 
cultural initiatives.

PARTNERSHIP AND OUTREACH 
INITIATIVES
The Eastern Sydney Youth Services Network met in 
February 2021 online to finalise its annual plan, 16 
people attended. Two face to face sessions 

with a focus on identifying and supporting young 
carers, understanding changes to access to youth 
support and casework services in area since the 
funding reform, information and support for the 2021 
Census, homelessness renumeration and updates 
on NSW Police sexual assault reporting options and 
education support for disengaged young people were 
attended by 27 and 37 participants respectively.  

Planning for the 2021 Transition to High School for 
Vulnerable Students forum commenced in March 
2021.

Council is continuing collaboration with East Side 
Housing Action Committee to respond to people 
experiencing homelessness in public places. Regional 
annual street count was facilitated with eastern 
Councils in February 2021. Co-ordination of aged and 
disability interagency network is continuing. Council 
contributed to a regional working group to address 
elder abuse and digital inclusion working group. 
Council staff participated in South Eastern Sydney 
Local Health District forums regarding information 
initiatives related to COVID-19 and vaccination roll 
out. 

BONDI BEACH SAFETY
Plans are underway to construct a new purpose-built 
first aid and incident management facility at Bondi 
Beach.

The Bondi lifeguard tower will be refurbished as part 
of works to boost safety and emergency response 
capabilities.

The first aid and incident management facility will 
be located under the promenade to the north of the 
lifeguard tower, with construction expected to take six 
months to complete once planning applications are 
approved.
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COMMUNITY SERVICES AND WELL-BEING

WAVERLEY LOCAL HEROES 2021
In May 2021, Council hosted the Local Hero Awards 
at the North Bondi Surf Life Saving Club. The 
ceremony was held to recognise and celebrate the 
incredible work Waverley's volunteers do for our 
community.

Category 

Strengthening Community
Winner Louise Mulroney
Certificate of Commendation Sondra Beram

Community Life
Winner Lynette Smith

Community Volunteer
Winner Belinda Head
Certificate of Commendation Robin Queenan

Young Local Hero Award
Certificate of Commendation Alice Lee and David Lee

Working Together
Winner WIRES Eastern Branch
Certificate of Commendation Eastside Community Group Wilderness Society

Second Nature Champion
Winner Kit Shepherd
Certificate of Commendation Maddie Ross

24%

76%

In the Community Services and Well-Being theme, 76% of 
the actions were completed, and 24% are in progress but 
are impacted by COVID-19

Completed
In Progress
In Progress - Impacted by COVID-19                                                         
Delayed                                                      
Delayed- Impacted by COVID-19           
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RECREATION AND 
OPEN SPACES

We have about 10 hectares of open space used by 74,000 residents; 27,000 workers; and over 3,000,000 
tourists annually. This equates to approximately 1.43 hectares per 1000 residents, where the standard is 2.32 

hectares per 100 residents. As such, providing recreation and open public spaces is incredibly important.  
The Recreation and Open Spaces theme in the Waverley Community Strategic Plan 2018–2029 aspires  

us to be a Council that is a leader and innovator in open spaces and recreational facilities that support a 
healthy, happy and connected community.
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BEACH VOLLEYBALL COURTS
In June 2021, Council resolved to continue to support 
beach volleyball at Tamarama and Bondi Beaches 
including increasing the number of courts available at 
Bondi from three courts to four. From March to May 
2021 Council engaged the community to understand 
any issues with how beach volleyball is operating at 
Bondi and Tamarama Beaches and to raise awareness 
of the current rules of play, including the number and 
alignment of courts and whether they are sufficient or 
need to change. 

The consultation report found that 93.9% of people 
support beach volleyball at Tamarama (which has four 
courts) and 94.7% support beach volleyball at Bondi. 
Respondents further felt that the sport of volleyball, in 
a non-competitive structure, has a legitimate place on 
the beach.

CLARKE RESERVE PLAYGROUND 
UPGRADE
In May 2021, Council completed the upgrade of Clarke 
Reserve Playground. 

Features of the upgrade included:
•  A new accessible path connecting the playground to 

the footpath
• New playground equipment including a spinner
• More trees and other planting
•  Barrier fencing to deter dogs from entering the 

playground

Clarke Reserve Playground

Beach Volleyball Courts.

KEY HIGHLIGHTS
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OPEN SPACES AND RECREATION 
STRATEGY
In April 2021, Council endorsed its new Open Space 
and Recreation Strategy 2021–2031 for 80 parks and 
reserves and associated facilities such as sporting 
grounds, playgrounds and walking tracks. The Open 
Space and Recreation Strategy will guide Council 
in providing and maintaining the sport, recreation 
and open space facilities that meet the needs 
of the community now and into the future. The 
feedback received from the community informed the 
finalisation of this strategy.

Open Space and Recreation Strategy 2021-2031

VARNA PARK UPGRADE

Varna Park

Upgrades at Varna Park included:

• Demolition of existing playground and the 
installation of new playground equipment, rubber 
softfall and natural and imaginative play spaces

• New park furniture
• New fitness station and bins
• Turf improvement works.

WAYFINDING SIGNAGES
New wayfinding signage was installed at Notts Avenue 
to service the coastal walk. Additional signage is 
currently being installed at Bronte Cutting to support 
access through Bronte Park and Calga Reserve. 
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25%

75%

RECREATION AND OPEN SPACES

In the Recreation and Open Spaces theme, 75% of the 
actions were completed and 25% are in progress but are 
impacted by COVID-19

Completed
In Progress
In Progress - Impacted by COVID-19    
Delayed 
Delayed- Impacted by COVID-19        
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LOCAL 
ECONOMY

We are committed to creating a prosperous and sustainable local economy, particularly as the 
State Government has identified Bondi Junction as a commercial centre linked to the Sydney global 
economy. We also want to protect and enhance our neighbourhood villages while encouraging and 

supporting the creative and visitor economy. The Local Economy theme in the Waverley Community 
Strategic Plan 2018–2029, strives to promote a diverse and prosperous local economy. 
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KEY HIGHLIGHTS

BUSINESS AND CHILDCARE RELIEF 
PACKAGE

 

In June 2021, Council launched another round of 
business and community support measures to help 
local businesses during the current lockdown period. 
The measures agreed include direct financial support 
through fee waivers along with childcare fee relief 
through the postponement of scheduled fee increases.

The business financial relief covers suspension of 
footpath seating fees as businesses are unable to 
provide customer seating on footpaths under the 
current restrictions. Fees for sporting groups and 
venue hirers have been waived for the duration of the 
stay-at-home orders while commercial waste fees and 
charges have been reduced due to reduced service level 
requirements.

Non-financial measures to ease business burden 
include:

• Relaxed enforcement of conditions of consent 
for restaurants to enable trade as takeaway-only 
services;

• The continuation of Council’s capital works program 
to support employment in the construction sector

• Procurement from local suppliers if consistent with 
statutory procurement regulations and prescribed 
delegations.

BONDI JUNCTION MINIMUM NON- 
RESIDENTIAL FLOORSPACE
The Bondi Junction Strategic Centre – Protecting and 
Promoting Non-Residential Floor Planning Proposal, 
which implemented a control to ensure no net loss of 
employment floorspace via Clause 6.12 Development on 
certain land in Bondi Junction, and prohibited serviced 
apartments in the B3 Commercial Core zone, was 
adopted by Council in December 2020 and was Gazetted 
on 19 February 2021.

BONDI INNOVATION FORUM

The inaugural Bondi Innovation Forum was held as 
an interactive online event held at Bondi Icebergs on 
27 May 2021. Fifteen leading industry experts and 
accomplished entrepreneurs shared insights on their 
journey and how to attract and nurture innovation in a 
variety of business environments. 

The themes of the Forum creativity, innovation and 
entrepreneurship responds to Waverley’s vision for 
Bondi and surrounds moving into the future. The event 
supported Waverley’s business community in their 
journey and positioned Bondi and the Eastern Suburbs 
as a world class innovation precinct where we aim to 
retain and attract innovators, nurture their creativity 
and support them to flourish. The online forum 
attracted 150 attendees.
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FUNDING FOR SMALL BUSINESS 
WORKSHOP
A virtual grants workshop Get that Grant; Preparing, 
Finishing and Winning your next Grant was held in 
conjunction with the Bondi and Districts Chamber 
of Commerce on 30 June 2021 for local businesses, 
stakeholders, and staff with 73 people in attendance. 
Council developed the Waverley Grants Hub for 
business, community and staff. The hub allows for 
staff and stakeholders to filter and find grants based 
on search criteria. The service allows for alerts to be 
created when suitable grants become available.

COMMERCIAL CENTRE OCCUPANCY
Council conducts an audit twice yearly to measure 
occupancy trends and the industry mix at each 
commercial centre. This is currently measured at ground 
level. The audits identify emerging strengths and issues 
in Waverley's commercial areas for better understanding 
and planning to meet the needs of business owners, 
residents and visitors.

The audit measures all areas in Waverley zoned 
for commercial purposes as defined under the 
Environmental Planning Instrument that is currently: 
Waverley Local Environmental Plan 2012 (aligns with 
commercial zoning and DCP village centre definitions – 
i.e. commercial centre). The designated study areas are:

• Bondi Junction
• Bondi Beach
• Bondi Road
• Charing Cross
• Macpherson St (Bronte)
• Bronte Beach
• Rose Bay.
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OCCUPANCY RATES
The following information is a summary of information for all of Waverley as of February 2021: 

Commercial Centre
Occupancy %  
August 2019

Occupancy %  
February 2020

Occupancy %  
August 2020

Occupancy %  
February 2021

Charing Cross 89.6 88.0 89.2 86.4    

Macpherson Street 94.3 91.3 92 88.1    

Bondi Road 94.1 94.7 94.6 93.1    

Bronte Beach 100 100 100 100

Rose Bay 94.1 95.2 94.1 92.6    

Bondi Junction 89.2 90.0 88.8 86.3    

Bondi Beach 93.1 92.2 90.2 91.7    

Waverley (average) 93.8 93.0 92.7 91.2    

INDUSTRY MIX 
Top three industries:
1. Accommodation & Food Services (30%)
2. Retail Trade (26%)
3. Other Services (21%)

SUMMARY OF COMMERCIAL CENTRES
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Other Services

Retail Trade

Accomodation & Food Services

Transport, Postal & Warehousing

Financial & Insurance Services

Rental Hiring & Real Estate Services

Professional & Scientific Services

Administration & Support Services

Healthcare & Social Assistance

Arts & Recreation Services

21% 10%

30%

26%

4%
3%

2%
2%
1%
1%

TENANCY MIX
Bondi Junction
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SUMMARY OF COMMERCIAL CENTRES
Continued20
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TENANCY MIX
Bondi Beach
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TENANCY MIX
Charing Cross
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TENANCY MIX
Rose Bay
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LOCAL ECONOMY 

13%

87%
In the Local Economy theme, 87% of the actions were 
completed, 13% are in progress

Completed
In Progress
In Progress - Impacted by COVID-19
Delayed
Delayed- Impacted by COVID-19
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PLANNING, 
DEVELOPMENT  
AND HERITAGE

We facilitate architectural design excellence in building liveable homes, functional public spaces and walkable 
streets in Waverley. With the highest population density in Australia, community-led,place-based planning and 

design is critical to Waverley. Council aspires to be a frontrunner and advocate for balanced development in 
Waverley. The Planning, Development and Heritage theme in the Waverley Community Strategic Plan 2018–2029 

strives for diverse, liveable and sustainable places.
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AFFORDABLE HOUSING FOR NSW 
FAMILIES
Council contributed to a five-year campaign giving 
councils in metropolitan NSW the power to levy 
developers to pay for losses in affordable housing. It 
paves the way for councils in Greater Sydney, Newcastle 
and Wollongong to increase the number of affordable 
rental units for thousands of families on very low to 
moderate incomes.

Council successfully lobbied for the date to be scrapped 
from Part 3 of the NSW Affordable Rental Housing State 
Environmental Planning Policy (ARHSEPP), and from 1 
February 2021, councils only need to prove whether 
a property was considered affordable housing in the 
five years preceding lodgement of a development 
application. 

SUBMISSIONS MADE ON SIGNIFICANT 
ISSUES AND PAPERS 
A submission was made to the Design & Places 
Reforms Package in April 2021. The Design and Place 
SEPP Explanation of Intended Effect (EIE) provides a 
solid foundation in which the draft Design and Place 
SEPP can be prepared. The submission provided 
feedback on a range of issues including development 
scales, the creation of a principles-based framework, 
revised and new design guides (Apartment Design 
Guide, Urban Design Guide, Design Review Guide), 
and sustainability and resilience. A draft SEPP is likely 
to be exhibited towards the end of 2021 for further 
comments. 

A submission was made to the Building Business Back 
Better Complying Development Reforms in May 2021. 
The proposed reform package identified an opportunity 
for the Codes SEPP to be updated to better reflect 
current building requirements, allowing industry to 
easily adapt to new technologies, market trends and 
business models. 

The overall objectives of the proposed amendments 
were supported in the submission. Specifically, the 
notion to undertake planning system reforms to drive 
the economic recovery of NSW, support the future of 
work, and encourage innovation and productivity.

However, a key concern was the proposed 
encroachment of complying development into 
buildings that are either heritage items or in a heritage 
conservation area. The submission outlined strong 
opposition to this and recommended strengthening 
of heritage protections under the SEPP Exempt and 
Complying Development Code.

A submission was made to the Employment Zone 
Reforms Framework in June 2021. The Reforms 
seek to deliver a simplified planning framework for 
development in current Business and Industrial zoned 
land. The proposed reform seeks to replace the 12 
business (B1–B8) and industrial (IN1–IN4) zones with 
five core employment zones.

The key impacts that the proposed changes would have 
in the Waverley area are the consolidation of the B1 
Neighbourhood Centre and B2 Local Centre Zones. 

Waverley’s submission outlined that this is not 
supported, as this would undermine the recent strategic 
work that was undertaken by the Council in the 
preparation of the Our Liveable Places Centres Strategy 
in 2019-20.

OUR LIVEABLE PLACES STRATEGY
Our Liveable Places Centres Strategy provides a shared 
community vision for the future of our centres, which 
may result in changes to development controls, and 
capital works projects to deliver some of the transport, 
public domain and sustainability upgrades suggested in 
this strategy.

KEY HIGHLIGHTS

Our Liveable Places Strategy 2020-2036
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The Strategy aims to celebrate the heritage and 
character of our village centres throughout the LGA, 
protect and enhance their character, improve transport 
connections and opportunities for active transport in 
particular, to increase the amount of public space for 
gathering, and to ensure our centres are safe, lively and 
attractive places to be. The Strategy proposes: 

• To work with Transport for NSW (TfNSW) and 
neighbouring councils to deliver key transport 
infrastructure projects to improve accessibility to 
Bondi Beach via Bondi Road and Curlewis Street 

• To work with TfNSW to improve bus service and 
capacity along Old South Head Road and Bronte 
Road 

• Prioritise public domain improvements in Bondi 
Beach, Bondi Road, Curlewis Street, Charing Cross, 
and Rose Bay North and South centres 

• Provide sustainability upgrades and public domain 
upgrades across all centres.

Council adopted Our Liveable Places Centres Strategy at 
its meeting on 3 December 2020. On 16 April 2021, the 
Waverley LSPS Implementation Planning Proposal was 
submitted to the Department of Planning, Infrastructure 
and Environment (DPIE) for Gateway assessment.

This Planning Proposal seeks to implement the key 
plan-based recommendations in the Our Liveable 
Places Centres Strategy such as implementing a B2 
Local Centre zone to better protect the character of 
the medium-scaled centres, to expand some centres 
to more appropriately reflect the existing uses, and to 
implement active street frontages across all centres. 

DRAFT LOCAL CHARACTER STATEMENTS 
Council prepared the draft Local Character Statements 
that describe the look and feel of an area, in accordance 
with the Department of Planning, Industry and 
Environment’s Local Character Guidelines. These 
Statements were exhibited, however there remains 
uncertainty about the implementation mechanism 
under the LEP or DCP. The Statements will be finalised in 
2022.

COMPLAINTS RELATED TO ILLEGAL USE 
OF BUILDINGS
During the reporting period, 295 complaints were 
investigated and completed. The remainder have been 
prioritised according to risk and safety.

Bronte Beach
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PLANNING, DEVELOPMENT & HERITAGE

6%

83%

11%

In the Planning, Development and Heritage theme, 83% of 
the actions were completed, 11% are in progress but are 
impacted by COVID-19 and another 5% are delayed due to 
operational reasons

Completed
In Progress
In Progress - Impacted by COVID-19
Delayed
Delayed- Impacted by COVID-19
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TRANSPORT, PEDESTRIANS 
AND PARKING

Improving all modes of transport makes Waverley more accessible, safe, connected and sustainable. We are 
committed to enabling people to get around more easily on foot, by bicycle and public transport to reduce 

traffic congestion and parking pressures. The Transport, Pedestrians and Parking theme in the Waverley 
Community Strategic Plan 2018–2029 strives to make Waverley a place where people can move around 

easily and safely and our streetscapes are welcoming and inclusive.
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Bondi Junction Cycleway

BONDI JUNCTION CYCLEWAY AND 
STREETSCAPE UPGRADE
Work is underway to implement the Bondi Junction 
cycleway project. A priority route will be implemented as 
part of the Sydney cycleway infrastructure. The cycleway 
will link Bondi Road to York Road via Bronte Road, Spring 
Street and Denison Street, connecting the cycleway to 
the city via the existing cycling infrastructure. 

The Bondi Junction Cycleway and Streetscape Upgrade 
works were completed in Oxford Street (from St James 
Road to Denison Street), Denison Street (from Oxford 
Street to Spring Street) and Spring Street(from Denison 
Street to Bronte Road). The cycleway was opened along 
these streets in mid-June. The next stage of the project 
on Bronte Road (from Ebley Street to Oxford Street) 
has commenced construction and is scheduled to be 
completed November 2021.

CHANGES TO SPEED LIMIT IN WAVERLEY
To achieve vision zero, with zero fatalities and minimal 
serious injuries, Council is working with Transport for 
NSW to reduce speed limits from 50km/h to 40km/h 
across the Waverley Local Government Area. In 
various community consultations, Waverley residents 
raised concerns around pedestrian safety and the 
overwhelming need for cars to travel slower in their 
neighbourhoods. The project will be completed in stages. 

Stage 1 stretches from Bondi Road and Syd Einfeld Drive 
to the southern boundary of the LGA. The project will 
include: 

• Installing 21 Council endorsed traffic calming
treatments (throughout stage 1)

• Removing old, excessive signage
• Transport for NSW will install new 40km signage.

STREET DESIGN MANUAL 
Street Design Manual was rolled out and integrated into 
relevant streetscape upgrades including for works at 
Glenayr Avenue, Roscoe Street and Curlewis Street. 

CHARING CROSS STREETSCAPE UPGRADE
To improve amenity and safety Council will upgrade 
the streetscape in Charing Cross. The project’s scope 
includes: 

• Upgrades to pathways and roads
• Undergrounding of powerlines
• New street furniture, including seating
• Improved sustainability through rain gardens
• Increased planting and greening
• Heritage interpretation pieces
Charing Cross Streetscape Upgrade community 
consultation report on the concept design was presented 

KEY HIGHLIGHTS
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Charing Cross streetscape

to the Council at its meeting in June 2021. Detailed 
design will finalise treatments to assist in pedestrian 
access and travel.

SENSORS AT BEACH LOCATIONS 
New sensors were installed at beach locations with 
occupation data being sent to the State Government’s 
Park N Pay app for wayfinding. 

CAR PARK ACCESS INFRASTRUCTURE 
UPGRADE 
Council operates three off-street car parks in Bondi 
Junction – at Eastgate, Hollywood Avenue and the Ron 
Lander Centre at Waverley Library. Council has endorsed 
the installation of a hybrid car park access system for 
its three car parks. The system will contain integrated 
automatic number plate recognition and ticket system 
technology. The project also includes the installation 
of a new computer network. The tender process is 
complete and project completion is scheduled for 
November 2021. 

The new access infrastructure upgrade will provide 
the latest in car park access technology which will 
significantly improve the customer experience and 
ensure the efficient and effective operation of Council 
car parks going forward.

SCOOTER AND MOTORBIKE PARKING IN 
WAVERLEY
Council is currently in the process of developing a 
strategy to maximize scooter and motorbike ownership 
in Waverley. Council recognises that scooters and 
motorcycles are a popular form of travel in our area and 
is looking at ways to better support riders.

A motorbike/scooter parking strategy and action plan 
will be prepared. The strategy will review current 
motorbike/scooter parking networks and identify 
opportunities to continue to support motorbikes/
scooters as an alternate form of travel.

Council will also investigate the introduction of free 
parking within metered areas and explore new areas for 
parking including options for but not limited to:

• Ways of promoting household motorbike parking
permits to increase take-up and include unit
owners/renters.

• Reduced costs for parking for motorbikes.
• Reduced costs for fines for motor bike

infringements.
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TRANSPORT, PEDESTRIANS AND PARKING

6%

27%
60%

7%

In the Transport, Pedestrians and Parking theme, 60% of 
the actions were completed, 27% are in progress, another 
6% are in progress but are impacted by COVID-19 and 7% 
are delayed due to operational reasons

Completed
In Progress
In Progress - Impacted by COVID-19
Delayed
Delayed- Impacted by COVID-19
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 BUILDINGS AND 
INFRASTRUCTURE

From beautiful parks and safer streets, to our public facilities, we are working to improve the local area. 
To ensure we are meeting community expectations, we are focusing on improving roads, footpaths, parks 

and playgrounds, and being better prepared for climatic changes and potential flooding. The Buildings 
and Infrastructure theme in the Waverley Community Strategic Plan 2018–2029, aims to make Waverley 

an industry  leader in sustainable asset management. 
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KEY HIGHLIGHTS

Bondi Pavilion

BONDI PAVILION RESTORATION AND 
CONSERVATION PROJECT 
Restoration and conservation works are progressing 
at Bondi Pavilion to ensure the building’s continued 
conservation and functional upgrades are completed to 
service the needs of the community. 

Demolition works are 90% complete and restoration 
works have gathered pace. Some key construction 
milestones have been achieved recently in the main 
atrium, courtyard, bathrooms, flexible cultural space 
and ground floor areas. Another project highlight 
is the continuing progress being made in delivering 
environmental and sustainability initiatives under the 
5-Star Green Star Rating system. Overall, the project is
progressing well, and is on track for completion on time.

TAMARAMA SURF LIFE SAVING CLUB 
In May 2021, Council in partnership with Tamarama 
Surf Life Saving Club (SLSC) commenced the restoration 
and upgrade of the iconic surf club building.  

Artist's impression of Tamarama SLSC 

The clubhouse restoration and upgrade will provide 
significantly improved amenities to cater to the needs of 
modern surf lifesaving as well as public education and 
engagement with the community. The new clubhouse 
will remain within the existing footprint of this local 
landmark. 

Artist's impression of Tamarama SLSC 

The restoration and upgrade is expected to take 12 
months to complete. It will provide:

• Improved facilities for female members
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• Improved vantage points for beach surveillance
during patrols

• Additional storage space for rescue equipment
• Improved areas for education and training activities

such as First Aid courses
• Offer broader use by community groups and

members of the public
• Addresses acoustic bleed to neighbouring properties
• Improved environmental sustainability

The project is jointly funded by Council, Tamarama Surf 
Life Saving Club, Surf Life Saving NSW state funding and 
Community Infrastructure federal funding.

Artist's impression of Tamarama SLSC

NOTTS AVENUE STREETSCAPE AND 
SAFETY UPGRADE 
Council recently completed streetscape and safety 
upgrade at Notts Avenue, Bondi Beach, at the northern 
entrance to the renowned Bondi to Bronte Coastal Walk.

The upgrade includes a new cantilevered northern 
lookout, shade structure, mature palm trees, new 
paving and a 10km/h shared traffic zone. The final 
design for the upgrade was informed by two rounds 
of community consultation, with majority (98.3%) 
of people who provided feedback in favour of 
Council’s plans for the upgrade. The streetscape and 
safety upgrade also includes new paving, upgraded 
balustrades, energy efficient lighting, 20 car parking 
spots and soft landscaping.

FOOTPATH IMPROVEMENTS AT BRONTE
The intersection of Bronte Road and Pacific Street 
was identified as a hazardous crossing for pedestrians 
and in need of traffic calming treatments. Council  
developed four solutions to create a safer pedestrian 
experience and will construct the solution chosen by the 
community as the option best suited.

Council invited community to provide feedback on our 
footpath improvements works at the intersection of 
Bronte Road and Pacific Street, Bronte from March to 
April 2021. 

The option community voted for will build a new 
concrete footpath and kerb buildouts to allow for a safer 
crossing across both Pacific Street and Bronte Road. This 
option will create a direct link for pedestrians onto the 
stairs and down towards Bronte Beach. This option has 
no net loss or gain of legal parking spots.

Footpath Upgrade Option
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BUILDINGS AND INFRASTRUCTURE

20%

80%

In the Buildings and Infrastructure theme, 80% are 
completed and 20% are delayed due to operatonal reasons 

Completed
In Progress
In Progress - Impacted by COVID-19
Delayed
Delayed- Impacted by COVID-19

36

Six Monthly Progress Report 1 January 2021 - 30 June 2021



SUSTAINABLE ENVIRONMENT

Our community has strong environmental values, and healthy, active lifestyles, and we are 
committed to reflect this in Council strategies. We aspire to be at the forefront of sustainability to 
create resilient communities, sustainable buildings, healthy coasts and bushland, and conserving 
energy and water resources. The Sustainable Environment theme in the Waverley Community 
Strategic Plan 2018–2029, strive to be a resilient and environmentally sustainable environment.
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FUTURE PROOFING RESIDENTIAL 
DEVELOPMENT TO CLIMATE CHANGE 
Adaptations to Residential Building Design, the second 
report from Council's Future Proofing Residential 
Development to Climate Change Project,  found heating 
and cooling of buildings can be improved for Waverley 
residents through existing methods such as building 
materials, window glazing and improved shading.

The report responds to the alarming findings from 
Council’s initial project report which showed that as 
the number of warm days increase, cooling needs for 
houses and apartments may surge by over 300% by 
2070. The Project won the Planning Disruptor Award at 
Greater Sydney Planning Awards.

Council is also reassessing its 2050 carbon emission 
targets and is expected to declare that it aims to achieve 
net zero carbon emissions by 2030.

The Future Proofing Development to Climate Change 
Project has been assisted by the NSW Government and 
supported by Local Government NSW, and Randwick 
and Woollahra Councils.

The project comprises a two-step process: 

1.  Model the effects of BASIX performance with NSW
climate projections to determine effects of climate
change on water demand, energy and emissions in
BASIX compliant buildings

2.  Implement actions to reduce risks and potential
costs to occupants, or capture opportunities
for optimising outcomes in regards to emission
reductions, energy performance and water

MEMORIAL TREE PLANTING 
In June 2021, Waverley and Randwick City Councils 
planted a tree in Centennial Parklands in honour of the 
late urban conservationist and unionist Mr Jack Mundey 
AO in celebration of his pivotal role in defending 
Sydney’s built environment and heritage.

Both Councils resolved to install a memorial for Mr 
Mundey following his passing on 10 May 2020 last year 
in recognition of his support for the preservation of 
heritage and green spaces in Sydney including Bondi 
Pavilion, the Sydney College of the Arts, Tamarama Gully 
and Centennial and Callan parks.

Mr Jack Mundey AO

A Moreton Bay fig was planted in a prominent location 
near Anzac Parade 

KEY HIGHLIGHTS
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GARDENS IN THE SKY PROJECT 
Council received a $320,000 Greening our City 
Innovation grant to research, implement and develop 
cost-effective methods for greening under-utilised urban 
spaces through project SkyParks. Greening our City is 
funded by NSW Government in association with Local 
Government NSW.

SkyParks will harness the space available on built 
structures to grow plants and make Waverley a greener 
place to live, work and visit. Car parks, terraces and 
other urban spaces will be transformed into thriving 
gardens in a Council project to increase green cover 
across the local area. SkyParks will see gardens planted 
on key sites in the eastern suburbs such as Westfield 
Bondi Junction and The Entertainment Quarter, Moore 
Park to better understand and measure cooling benefits, 
energy savings, improved air and water quality as well 
as broader community benefits.

SOLAR MY STRATA PILOT 

Council  launched the complimentary Solar my Strata 
pilot program in 2020–21 to help smaller apartment 
blocks (those with under 40 apartments) address 
barriers to implementing rooftop solar solutions. Of the 
eight buildings selected to participate, two buildings 
committed to install solar power systems for individual 
use within a short nine-month timeframe: a four-unit 
block in Bondi and a six-unit block in Bronte. Another 
two buildings are likely to proceed with solar in the next 
financial year.

Solar My Strata Project

BRONTE GULLY ECOLOGICAL 
RESTORATION ACTION PLAN 2015–2045 
(ERAP) 

Bronte Gully Ecological Restoration Action Plan 2015-2045 

The ongoing ecological restoration of Bronte Gully 
is increasing biodiversity and habitat availability for 
native fauna and aims to attract more species into the 
area. This 30–year project is increasing the coverage of 
healthy native vegetation to the Gully and is providing 
high quality passive recreation and educational 
opportunities for the local community and those visiting 
the area. 

In 2021, erosion controls were installed in Zone 9b and 
the eastern half of Zone 8b. These zones will be planted 
in 2022. In 2021 exotic and weedy coral trees and vines 
were removed from Zone 5, in preparation for erosion 
control works in 2022 and planting in 2023. 

WATERFIX STRATA – COLLABORATION 
WITH SYDNEY WATER 

Through the tri-council Regional Environment Program, 
Council with neighbouring Councils have partnered 
with Sydney Water to enable local apartment buildings 
make easier water cost savings via the Waterfix Strata 
program. The online platform and targeted prmotions 
started in May 2021. Council has received more than 50 
registrations from eastern suburbs apartment buildings 
in its first five weeks. 
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SUSTAINABLE ENVIRONMENT

21%

79%
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In the Sustainable Environment theme, 79% of the actions 
were completed and 21% are in progress

Completed
In Progress
In Progress - Impacted by COVID-19
Delayed
Delayed- Impacted by COVID-19



SUSTAINABLE WASTE

Reducing and managing waste is a priority for us. From households, businesses and in public spaces, we 
recognise that any waste sent to landfill (as well as the way it gets to landfill) has long-term environmental 

impacts. We aim to be at the forefront of waste management to reduce these risks for our community 
Everyone has a role in achieving these goals, whether they are a government department, business or 

resident in Waverley. The Sustainable Waste Management theme in the Waverley Community Strategic 
Plan 2018–2029 aims to progress Waverley to be a zero waste community. 
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COUNCIL JOINS FIGHT AGAINST 
MICROPLASTICS
Council is helping staff and the community map 
dangerous litter and marine debris at our beaches and 
waterways. Council recently invited local environmental 
volunteers to a training day run by Ausmap on how to 
sample and analyse microplastic pollution.

Ausmap is an award winning project led by The Total 
Environment Centre and Macquarie University to 
investigate microplastic pollution in Australian aquatic 
environments and is lead by leading marine debris and 
litter researcher, Dr Scott Wilson.

Microplastics are extremely small pieces of plastic 
debris, generally defined as 5mm or smaller in diameter, 
resulting from the breakdown of industrial waste and 
common consumer products such as plastic bottle tops, 
cigarette butts and textile fibres.

Council’s mircroplastics training day help Council officers 
and our community environmental champions follow 
Ausmap’s standard assessment method to capture data 
on microplastic pollution and to share these results 
on a searchable and interactive map that allows our 
community to see where microplastics are found around 
Australia.

Boomerang Bags, The Wilderness Society, Plastic Free 
Bronte, and Seaside Scavenge were among the groups 
that attended the training day funded by Council 
through a NSW Environment Protection Authority, 
Waste Less Recycle More initiative, funded by the waste 
levy.

Council’s annual litter audits show that the litter at 
Bondi Beach has reduced to 10 items per 48 square 
metres down from 27 items per 48 square metres in 
2007.

Microplastics sampling at Bondi Beach.

KEY HIGHLIGHTS
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RECYCLING IMPROVEMENT PROGRAM 
The Recycling Improvement Program targeting 
apartment buildings with waste infrastructure, 
education and support has more than halved 
contamination rates, leading to better recycling 
outcomes. In 2020–21 the program resulted in 74% 
reduction in contamination in the container recycling 
bin (yellow lid bin) and 70% reduction in the paper and 
cardboard recycling bin (blue lid bin). The Sustainable 
Apartments newsletter was created to provide targeted 
messaging around sustainability initiatives, including 
waste, recycling, and circular economy messages, to 
apartment building stakeholders. The first newsletter 
was sent to more than 400 people in March 2021.

LITTER REDUCTION PROGRAMS 
Annual litter audits were conducted at Bondi, Bronte 
and Tamarama Beaches. There has been a trend of 
litter reduction over the past 12-years at Bondi Beach. 
The average litter count on the beach per 48 square 
metres reduced to six in 2021 from 16 in 2009. The most 
littered beach was Bondi, followed by Bronte and then 
Tamarama. Beach walls had the highest accumulation of 
litter, the centre second and the foreshore was the least 
littered area of all beaches. 

Volunteers at the microplastics training day at Bondi Beach.l

0%

-52%

-67% -65%
-75% -74%

-37%

-57% -57%

-33%

-76%

-63%

-77%
-83%-80%

-93%

-67%

-54%

-89%

9%

-100%

-80%

-60%

-40%

-20%

0%

20%
ROUND 1 ROUND 2 ROUND 3 ROUND 4 ROUND 5 ROUND 6 ROUND 7

Reducing recycling contamination

Containers Paper and Cardboard Garden Organics

43

Six Monthly Progress Report 1 January 2021 - 30 June 2021



COMPOST BINS AND WORMFARMS
In 2020–21, 345 compost bins and wormfarms were 
distributed to Waverley residents.  

Compost and wormfarms distributed
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SUSTAINABLE WASTE

6%

81%

13%

In the Sustainable Waste theme, 81% of the actions were 
completed, 13% are in progress and 6% were delayed due 
to operational reasons

Completed
In Progress
In Progress - Impacted by COVID-19
Delayed
Delayed- Impacted by COVID-19
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CORPORATE LEADERSHIP 
AND ENGAGEMENT

The Corporate Leadership and Engagement theme in the Waverley Community Strategic Plan 2018–2029 
aspires to be an ethical Council that delivers efficient service to our community, from a basis of strong 

financial sustainability and accountability. Councillors represent and make decisions on behalf of all 
residents and ratepayers of Waverley, informed by thorough community engagement, strategic focus,  

and based on data and analysis.
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KEY HIGHLIGHTS

CUSTOMER SERVICE IMPROVEMENTS 
From January 2021 planning applications were required 
to be lodged electronically through the NSW Planning 
Portal, with customers no longer having to visit the 
Customer Service Centre to submit hard copies of 
plans. The reduction in visitors to the centre has seen a 
corresponding increase in emails with Customer Service 
staff actioning 44,935 emails in 2020–21, an increase of 
approximately 300% since 2017–18. This includes more 
than 14,000 emails for parking permit renewals and 
applications and more than 6,000 emails from residents 
wanting planning information, including fee quotes 
and file searches. Other emails include requests for 
service, such as Your Call collections, with 41,600 service 
requests logged by both phone and email in 2020-21.

WORK HEALTH AND SAFETY 
Council is committed to driving our safety-first culture 
and contributing positively to the health and wellbeing 
of each other, and our community. In support of this 
commitment, Council introduced an alcohol and drug 
screening program which commenced in April 2021. 

The introduction of a screening program ensures 
Council meet our work, health and safety obligations 
by providing everyone with a safe workplace and 
community. Council will continue to support employees 
who may experience alcohol or drug related challenges 
in their lives.

Based on staff request, Council re-structured the WHS 
consultation arrangements which includes our WHS 
Committee and health and safety representatives and 

a newly formed wellbeing committee, the Waverley 
Wellbeing Warriors. 

NEW STAFF INTRANET 
Work has been progressing on the development of 
a new staff intranet. The project is aimed at creating 
a platform for enhanced internal communication, 
enabling cross organisational collaboration and 
supporting increased staff engagement. The new 
intranet will be a key enabling system for staff across 
the organisation to have easy access to information 
that supports their work, whether office based or in the 
field.
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WAVERLEY LEADERSHIP DEVELOPMENT 
PROGRAM
In the last six months, 60 employees across the 
organisation commenced performance conversations 
for People Leaders Program as part of the Leadership 
Development Program.  This Program is in response to 
our 2019 Employee Engagement Survey which stated 
employees want to have more meaningful conversations 
in relation to their performance, and opportunities to 
learn and grow.

GOVERNANCE FRAMEWORK 
Work commenced on the development of a Governance 
Framework. The Framework is based on the Audit 
Office NSW Governance Lighthouse model,  is due for 
completion in 2021–22. 

RISK INITIATIVES
In 2020–21, Council developed a draft Business 
Continuity Policy and a draft Business Continuity 
Framework. These draft documents have informed 
the development of an overarching draft Business 
Continuity Plan (BCP). Council has developed an 
overarching BCP that includes the functions undertaken 
at the Waverley Civic Centre (Head Office). The BCP is 
to be expanded in the forthcoming year through the 
development of individual plans for all sites outside 
of the Civic Centre.  In response to the COVID-19 
pandemic, a Crisis Management Team was established 
in early 2020 to lead Council's response with an 
associated Pandemic Plan prepared and implemented. 
This work was also used to inform aspects of the BCP. 

PRECINCT ENGAGEMENT
With the impact of COVID-19, individual Precinct 
meetings and the Combined Precincts' meetings 
transitioned to an online platform. Precincts continued 
to be engaged on strategic issues, major projects 
and strategy development via Zoom. Some projects 
that Precincts were engaged on include the draft 
Development Control Plan/Local Environmental Plan, 
Waverley's Heritage Assessment Study and Waverley's 
draft Engagement Policy and Strategy. Feedback 
received during this period on the effectiveness of 
engagement through Zoom meetings including the 
flexibility it provides to allow wider participation, was 
very positive.

In 2021, the Precinct satisfaction survey reflected 73% 
overall satisfaction (of the total respondents of 22, 16 
respondents were satisfied). Strategies developed to 
address areas for continued improvement are planned 
for implementation in 2021–22. 

FRAUD AND CORRUPTION CONTROL 
FRAMEWORK

A draft Fraud and Corruption Control Framework 
(including Policy/Strategy and Plan) was developed 
in 2020–21 financial year. Council's Internal Auditors 
have reviewed the documents and undertook an 
independent Fraud and Corruption Control Assessment 
of Council. This assessment has resulted in the Internal 
Auditors making a series of recommendations that was 
endorsed by Management for implementation through 
to June 2023.

PROCUREMENT POLICY
The revised and updated Procurement Policy was 
completed and approved by the Executive Leadership 
Team. Communications plan is being drafted to facilitate 
the roll-out of the Policy. Draft Procurement Procedure 
is now in the process of being amended and updated to 
ensure consistency with the Policy.

Waverley Council Chambers.
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CORPORATE LEADERSHIP AND ENGAGEMENT

7%

39%

29%

7%

18%

Completed
In Progress
In Progress - Impacted by COVID-19
Delayed
Delayed- Impacted by COVID-19

In the Corporate Leadership and Engagement theme, 29% 
of the actions were completed, 39% are in progress, 18% 
are in progress but are impacted by COVID-19, 7% were 
delayed due to operational reasons and another 7% were 
delayed due to COVID-19.
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KNOWLEDGE AND 
INNOVATION

We want to be a Council that enables knowledge sharing and innovation to create a digitally connected community 
while ensuring accessibility for all. Our community embraces new ideas and we want this reflected in Council 

services. Importantly, we acknowledge place-making principles that guide the evolution of digital modernisation 
and knowledge in our local area. This also extends to re purposing of heritage buildings as locations for 21st 

century innovation and practice. The Knowledge and Innovation theme in the Waverley Community Strategic Plan 
2018–2029, strives to position Waverley as a knowledge-driven, innovative and digitally connected community.
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BOOT FACTORY RESTORATION 
The Council is transforming the three-storey Boot 
Factory building at the rear of Norman Lee Place, 27-33 
Spring Street into a civic innovation hub. In April 2021, 
heritage restoration and upgrade of the Boot Factory 
building in Bondi Junction commenced. 

KEY HIGHLIGHTS

An artist's impression of the Civic Innovation Hub.

Boot Factory
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The innovation hub will support collaboration, sharing 
of ideas and partnerships between industry, universities, 
aligned businesses, innovators, government and the 
community.

To enhance the restoration of the Boot Factory building, 
Council is renovating the adjacent Mill Hill Community 
Centre, and will connect the two buildings, providing 
the opportunity to share facilities including the lift and 
accessible amenities.

Key features of Council’s restoration and upgrade 
include:

• Flexible community spaces on the ground floor 
and top floor of the Boot Factory and the Mill Hill 
Community Centre

• Upgraded Community and Seniors Centre
• A new café at the Spring Street entry to the precinct 

with street and courtyard presence
• Upgrades to Norman Lee Place 

Artist's impression of the Norman Lee Place upgrade. 

The restoration is expected to be completed in March 
next year.

Community consultation to inform the uses of the civic 
innovation hub included interviews and roundtables 
with knowledge and innovations experts from across 
the country, and focus groups and workshops with 
local residents including the Mill Hill Precinct and a 
Youth Summit. The consultation showed that there was 
much support and enthusiasm for the Boot Factory to 
be renovated and reinvigorated as an important local 
community facility.

Council has made arrangements for clients who attend 
the Mill Hill Community Centre to meet in alternative 
venues. The Mill Hill Centre will reopen when the 
restoration and upgrade project is completed.

WASTE MANAGEMENT SYSTEM 
The Sustainable Waste Strategy sets actions to design 
and implement data management and reporting 
infrastructure for waste and recycling on collection 
vehicles. The Waste Management Operating System 
is expected to be delivered in 2021–22 in line 
with Council’s ICT strategy. The system will deliver 
streamlined asset and data management, improved 
operations management, route management and 
real-time service and reporting capabilities. This 
innovative, integrated system will significantly improve 
the efficiency of Council’s waste management services 
and develop further customer service improvement 
opportunities for Council’s services. 

PARTNERING WITH STATE GOVERNMENT 
In the last 12 months, Council partnered with Transport 
for NSW (TfNSW) and local transport operators by 
entering into data sharing agreements to provide 
Council’s extensive spatial data to  identify solutions to 
existing urban challenges. Council’s data is shared via 
TfNSW Open Data Portal and has been used for two 
innovation challenges to address kerbside management 
for ride sharing services and parking.
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Implementation of Smart Cities Strategy is in progress. 

A Smart Cities Advisory Group was established to 
oversee delivery of the Smart Waverley Strategy. The 
advisory group is a collaboration between internal staff 
to:

1. Research and share case studies, industry standards 
and trends 

2. Monitor and report on implementation of the Smart 
Waverley Program and projects

3. Provide advice and support on strategic and 
technical issues raised by the project managers or 
directors

4. Oversee the framework in which data is being 
managed across the organisation.

There has been progress in embedding Smart Cities 
knowledge and concepts across the organisation. They 
include: 

• Creation of the Smart Waverley Program with an 
online interactive dashboard.

• Creation of Smart Cities Advisory Group (SCAG) to 
administer the program in partnership with subject 
matter experts across Council, enabling teams to be 
at the forefront of innovative technological solutions 
as part of service delivery.

• A series of internal lunch’n’learn sessions facilitated 
to demystify technical topics such as LoRaWAN, 
5G, cloud computing, data security, data privacy, 
Internet of Things (IoT), blockchain, artificial 
intelligence, big data, interoperability and specific 
technology solutions.

• Marketing completed projects by publishing case 
studies to inform community and promote Council 
innovation.

• Conducting presentations on numerous topics at 
different conferences such as Smart Cities week, 
Innovation Forums and Cities Leadership Institute.

• Publishing relevant articles in the Planning institute 
of Australia (PIA) journal, Public Sector Network and 
GIS magazines.

LOCAL HISTORY COLLECTION
Actions in Collection Development Guidelines are being 
implemented.  Local History Digitisation Strategy was 
developed using State Library Local Priority Funding

SMART CITIES STRATEGY 2023 
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KNOWLEDGE AND INNOVATION

10%

20%

20%

50%
In the Knowledge and Innovation theme, 50% of the 
actions were completed, 20% are in progress, another 
20% are in progress but are impacted by COVID-19, and 
10% were delayed due to operational reasons

Completed
In Progress
In Progress - Impacted by COVID-19
Delayed
Delayed- Impacted by COVID-19
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OVERALL PERFORMANCE

12%

17%

65%

5%
1% Completed

In Progress
In Progress - Impacted by COVID-19
Delayed
Delayed- Impacted by COVID-19

Overall, 65% of the actions in the Operational Plan were 
completed, 17% are in progress, 12% are in progress 
but are impacted by COVID-19, 5% were delayed due 
to operational reasons and 1% were delayed due to 
COVID-19.
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ARTS AND 
CULTURE

We provide a wealth of cultural programs for our community and visitors, conscious that our local area holds 
a unique place in the public imagination – an iconic part of Australian culture. We continue to recognise the 

importance of culture and the arts to social cohesion, lifelong learning, innovation and making our public spaces 
more visually appealing. The Art and Culture theme in the Waverley Community Strategic Plan 2018–2029 strives 

for a Waverley community enriched by opportunities to celebrate and participate in art and culture
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Goal 1.1: Facilitate opportunities that recognise Waverley’s unique place in the Australian contemporary cultural 
landscape

Strategies Deliverables Activity Status Progress Comments

1.1.1 Develop 
and implement 
a Cultural Plan 
for Waverley that 
delivers a diverse 
range of integrated 
cultural activities

Implement a 
rich and diverse 
program of 
cultural activities 
across a range 
of creative and 
performing art 
forms

Implement actions 
prioritised for 
completion in 2020–
21 Waverley Cultural 
Plan*

• Council adopted the Waverley 
Arts and Culture Plan 2021–2026 
at its meeting on 20 April 2021. A 
review of actions in the plan for 
implementation is in progress

Build 
partnerships 
with key 
stakeholders and 
explore funding 
opportunities 
that support and 
enhance the 
cultural offering 
in Waverley

Partner with 
Commonwealth 
and State agencies 
to explore funding 
opportunities to 
contribute to the 
delivery of the 
Cultural Plan 

• Council acquired NSW Government's 
Festival of Place Summer Grant. 
The grant amount was used to fund 
Harmony Day 2020 concert in Oxford 
Street Mall. An estimated 800 people 
attended the event. The event 
resulted in a 10% increase in visitors 
to the area

1.1.2 Deliver a 
dynamic library 
service that 
enriches lives by 
providing a means 
of social and 
cultural interaction

Deliver a diverse 
program of library 
activities that 
foster creativity

Review Library 
programming and 
implement a revised 
calendar of Library 
activities in response 
to community needs

• A total of 143 creative programs were 
delivered in 2020–21 including 61 
online and 82 face to face programs

Deliver a broad 
range of learning 
programs that 
educate and 
inspire

Implement a 
range of learning 
opportunities 
including a suite of 
technology focused 
activities

• A total of 290 educational programs 
were delivered in 2020–21 including 
96 online and 194 face to face 
sessions

1.1.3  Provide a 
diverse program 
of recreational 
and entertainment 
events that balance 
community and 
visitor expectations

Provide a 
broad program 
of Council-
delivered civic 
and community 
events

Organise and deliver 
citizenship and other 
civic ceremonies *

• Four Citizenship Ceremonies were 
conducted in the reporting period, 
with a total of 270 conferees.
Approximately 400 people, including 
community and RSL representatives, 
MPs, Councillors and staff attended 
the Anzac Day Ceremony at Waverley 
Park.
In May 2021 approximately 300 
people, including Russian community 
representatives, RSL representatives, 
MPs, Councillors and staff, and local 
community leaders attended the 
Victory Day ceremony at Waverley 
Park. Approximately 200 people 
including Greek community leaders, 
local community representatives, 
MPs, Councillors and staff attended 
the Battle of Crete unveiling 
ceremony and reception

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19



Six Monthly Progress Report 1 January 2021 - 30 June 2021 

59

Strategies Deliverables Activity Status Progress Comments

Co-ordinate 
the delivery 
of externally 
managed flagship 
events

Adapt and deliver an 
annual program of 
community events and 
festivals in alternative 
locations while the 
Bondi Pavilion is 
unavailable during the 
restoration project*

• With the closure of Bondi Pavilion 
and impacts of the COVID-19 
pandemic, few regular events such 
as Latin American Festival and Bondi 
Festival 2021 were cancelled.
Flickerfest was successfully delivered 
in January 2021 in a purpose-built 
temporary venue constructed in 
Bondi Park. Harmony Day Concert 
was organised in April 2021 and 
Global Table in May 2021 in Oxford 
Street Mall.

Goal 1.2: Preserve and interpret the unique cultural heritage of Waverley

Strategies Deliverables Activity Status Progress Comments

1.2.1 Maintain the 
unique cultural 
value and heritage 
significance of key 
landmarks

Ensure future uses 
of Bondi Pavilion 
reflect its place 
as a significant 
cultural space

Develop plans and
identify options for 
the Bondi Story Room

• Concept design was completed 
and presented to Councillors and 
community in the second quarter. 
Community consultation for 
content was completed. Project has 
progressed to the next phase -scheme 
design

1.2.2 Plan and 
deliver a range of 
cultural heritage 
activities that 
inspire creativity, 
build participation 
and create learning 
opportunities

Deliver and 
partner with 
cultural heritage 
groups and other 
organisations to 
deliver culturally 
relevant activities

Explore and 
implement cultural 
heritage activities in 
alignment with the 
Cultural Plan

• Content development for Bondi Story 
Room is in progress with a strong 
emphasis on Waverley's cultural 
heritage. Council made a submission 
for the Australian Heritage Grant.  
Council is working with the Pauline 
Menczer Statue Campaign to explore 
options to honour a great personality 
of recent Bondi surf culture. Ongoing 
cultural heritage work was applied 
to the development of signage, 
wayfinding and room naming in the 
new Bondi Pavilion building. Officers 
are liaising with Gujaga Foundation 
who are advising on Indigenous 
protocols, content and design

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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COMMUNITY 
SERVICES AND 
WELL-BEING

We have a strong focus on not leaving anyone behind and fostering a sense of belonging and 
pride. We aim to be at the forefront of reforms and a progressive leader in addressing complex 
social issues, working with the community to ensure their well-being. The Community Services 
and Well-Being theme in the Waverley Community Strategic Plan 2018–2029 focuses to build a 

vibrant, caring, resilient and inclusive community
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Goal 2.1: Create a resilient, caring and cohesive community

Strategies Deliverables Activity Status Progress Comments

2.1.1 Provide a 
range of needs-
based, flexible and 
accessible services, 
buildings and 
facilities

Develop and 
implement an 
integrated social 
sustainability 
framework in 
partnership with 
other agencies

Implement Waverley’s 
Social Sustainability 
Strategy 2020–25

• Strategy consultation was completed and 
a draft document has been prepared.
This document will inform the next 
iteration of the Waverley Community 
Strategic Plan. A  Waverley Youth Survey 
was launched to understand issues, 
priorities and engagement preferences 
for youth

Implement social 
research findings to 
innovate and enhance 
service delivery at the 
Mill Hill Community 
Centre and associated 
community services in
response to emerging 
community needs 

• Feedback on emerging needs informed 
Roadmap to Resilience strategies in 
support of pandemic recovery actions. 
Community health and wellbeing actions 
and service planning supported the 
transition of services

Improve the 
delivery and 
viability of 
integrated early 
childhood and 
family support 
services, 
Community 
and Seniors 
Centre and 
NDIS registered 
disability service

Deliver flexible and
responsive high 
quality
community services
including:
Early Education 
Centres,
Community and 
Seniors
Centres, Family Day
Care program, 
Waverley Community 
Living Program 
(Service for people 
with intellectual 
disability)

• With the Mill Hill/Boot Factory 
refurbishment underway, Seniors Centre 
program was relocated to Waverley 
Library. Council continued to comply 
with public health orders and COVID-19 
related information were distributed. 
Waverley Community Living Program 
mid-term National Disability Insurance 
Scheme audit is in progress. Service 
status review is in progress.  
Council's Early Education Centres and 
Waverley's Family Day Care program 
continued to deliver essential services 
during the pandemic and with the easing 
of restrictions. Mill Hill Early Education 
Centre received 'exceeding' in the 
assessment and rating process in May 
2021. Service improvements progressed 
with earlier opening hours set to start in 
July 2021

2.1.1 Provide a 
range of needs-
based, flexible and 
accessible services, 
buildings and 
facilities

Deliver a 
transparent, 
targeted and 
outcome focused 
grants program 
in response 
to changing 
community needs 
and expectations

Provide support to 
grantees to facilitate 
improved service 
planning
and outcomes 
reporting

• Delivery of round two of Small Grants 
2020–21 was completed in April 2021, 
with $46,531 distributed to support 
implementation of small community and 
cultural initiatives

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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Strategies Deliverables Activity Status Progress Comments

Improve the 
capacity of 
services to better 
respond to people 
with complex 
needs (e.g. 
young people, 
mental health, 
homelessness)

Coordinate 
partnership and 
outreach activities to 
address community 
needs and 
opportunities

• A Transition to Primary School session 
was held online in April 2021 in 
collaboration with Woollahra Council and 
local schools, 98 participants attended.   
The Eastern Sydney Youth Services 
Network met online in February 2021 
to finalise its annual plan, 16 people 
attended. Two face to face sessions with 
a focus on identifying and supporting 
young carers, understanding changes 
to the number of and access to youth 
support and casework services in area 
since the funding reform, information 
and support for the 2021 Census  
homelessness renumeration and updates 
on NSW Police sexual assault reporting 
options and education support for 
disengaged young people were attended 
by 27 and 37 participants respectively.
Planning for the 2021 Transition to High 
School for Vulnerable Students forum 
commenced in March 2021

2.1.2 Provide and 
manage social 
and affordable 
rental housing, 
community venues 
and facilities

Manage Council's 
affordable and 
social housing 
programs and 
partner with 
other agencies to 
improve provision

Leverage and progress 
improvements to 
existing housing 
portfolios (including 
2A Edmund Street) 
to provide additional 
affordable housing 
supply in Waverley

• The Housing Review project was 
completed in May 2021. The consultant's 
report included research, analysis, 
comparisons and recommendations for 
improving Council's current model and 
suggestions for growing provision. The re-
constituted Housing Advisory Committee 
membership was endorsed by Council 
in June 2021 to focus discussion and 
provide feedback on future directions

Deliver accessible 
community 
facilities and 
venues that cater 
for the diverse 
needs of the 
community

Promote Council’s 
community venues 
and facilities 
and investigate 
opportunities to 
increase utilisation

• Utilisation rates for regular hire has 
returned to pre COVID-19 levels. 
Function bookings continue to be 
impacted by COVID-19 restrictions

Continued – Goal 2.1: Create a resilient, caring and cohesive community 

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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Goal 2.2: Nurture a safe, healthy and well-connected community that has the capacity to embrace challenges and 
the resilience to adapt to change

Strategies Deliverables Activity Status Progress Comments

2.2.1 Facilitate social 
inclusion and
neighbourhood 
programs to
strengthen 
community
connections

Implement and 
facilitate resident-
led projects and 
encourage creative 
community 
interactions

Implement 
improvements 
to pathways and 
approval process to 
facilitate resident-
led neighbourhood 
projects

• The Verge Garden Guidelines was 
endorsed by the Executive Leadership 
Team. The updated Policy will be 
presented to Council in July 2021. A 
Public Gardening Project Control Group 
was established to support the approval 
of more complex public gardening 
applications

Enhance 
organisational 
support for 
volunteering 
opportunities 
and recognise 
and celebrate 
volunteers

Review volunteer 
operations and 
provide opportunities 
to strengthen 
Waverley’s volunteer 
community and build 
internal support 
around volunteering

• Volunteers were acknowledged during 
National Volunteer Week through an 
event, certificates, and an
acknowledgment letter. There is 
increased engagement with current 
and interested volunteers, and  
connection between local services 
and interested volunteers through 
monthly communication and increased 
promotion. The draft Volunteer Policy is 
prepared

Provide programs 
that inform, 
educate and 
support Waverley's 
community

Deliver workshops, 
information sessions 
and seminars to 
inform and support 
people’s wellbeing 
and resilience

• Parent seminars 'Talking with Teens 
about challenging Teenage Issues' was 
held in February 2021 in partnership 
with WAYS, 48 participants attended. 
Bilingual Communication and Language 
Development targeted families with 
children 0 - 5 years. The Journey to 
Parenthood for New and Expectant 
Parents online sessions were held in 
March 2021 in partnership with SESLHD, 
17 people attended.  
Dr. Melissa Kang presented at the 
Respectful Relationships and Consent 
session for parents and teens organised 
in partnership with Woollahra Council, 
38 people attended

Develop Council’s new 
community education 
program on surf 
awareness and beach 
safety

• Content finalised and promotion of new 
education program will commence in 
summer

Connect with 
older people and 
assist residents 
to remain healthy 
and active in 
their homes and 
communities 
with good access 
to information, 
services and 
support

Establish an outreach 
hub at the Mill Hill 
Community Centre 
to enhance access to 
community services

• Establishing an outreach hub was 
impacted by COVID-19 and relocation of 
programs during refurbishment of the 
Mill Hill/Boot Factory

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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Strategies Deliverables Activity Status Progress Comments

2.2.2 Manage and 
regulate public 
places to achieve 
safe and healthy 
lifestyles

Prepare and 
implement 
proactive 
health and 
safety strategies 
to improve 
community health 
and address anti-
social behaviour

Review the capacity 
and capability of 
lifeguard services to 
ensure high quality 
service delivery

• Service hours and staffing were 
reviewed at Council's three beaches

Undertake daily
patrols to improve
safety at Bondi, 
Bronte
and seasonally at
Tamarama beaches

• Daily patrols were undertaken as 
required. There has been more focus 
on addressing dog off-leash concerns

Partner with NSW 
Police to patrol and 
target anti-social 
behaviour and noise 
related issues within 
hot-spots

• Patrols were undertaken with Police 
during weekends throughout summer 
with a focus on public holidays

Undertake inspections
to regulate food
handling, sewerage,
excessive noise and
other issues

• Inspections and investigations are 
ongoing as required, 146 food business 
inspections were undertaken during the 
reporting period

Undertake daily 
patrols to ensure 
compliance within dog 
on-leash areas within 
hot-spots

• Patrols are ongoing with focus on Bronte 
Gully, Rodney and Raleigh Reserves. In 
general, there has been an increased 
amount of penalties issued for dog off-
leash offences

Continued – Goal 2.2: Nurture a safe, healthy and well-connected community that has the capacity to embrace 
challenges and the resilience to adapt to change

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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Goal 2.3: Strengthen people’s inclusion in community life, promote diversity and celebrate Aboriginal culture past, 
present and future

Strategies Deliverables Activity Status Progress Comments

2.3.1 Improve 
access, participation 
and inclusion for 
everyone

Implement 
Disability Inclusion 
Action Plan (DIAP), 
Reconciliation 
Action Plan (RAP) 
and other key 
plans and policies 

Implement 
priority actions in 
Reconciliation Action 
Plan and Disability 
Inclusion Action Plan

• Three new trainees commenced in 
February/March 2021 through the Elsa 
Dixon Aboriginal Employment Program 
in Administration and Horticulture. 
There are currently six Aboriginal 
trainees and apprentices working with 
Council. The RAP Advisory Committee 
has been established. Research 
and planning is underway for co-
naming spaces in the Bondi Pavilion 
Conservation Project

Strengthen 
Waverley Council's 
capacity for 
collaboration 
and effective 
partnerships to 
deliver community 
and social well-
being projects

Deliver joint projects
with community
groups and 
government 
agencies to harness 
resources for 
community benefit 
such as Transition
to School forums,
Intergenerational 
project and Child 
Safe Policy

• Council is continuing collaboration with 
East Side Housing Action Committee 
to respond to people experiencing 
homelessness in public places. Regional 
annual Street Count was facilitated 
with eastern Councils in February 2021. 
Co-ordination of aged and disability 
interagency network is continuing. 
Council staff contributed to a regional 
working group to address elder 
abuse, digital inclusion working group 
and participated on SESLHD forums 
regarding information initiatives related 
to COVID-19 and vaccination roll out

2.3.1 Improve 
access, participation 
and inclusion for 
everyone

Deliver and 
facilitate inclusive, 
informal and 
family-friendly 
local programs 
that promote 
harmony and 
respect

Undertake 
‘Welcoming Cities’ 
self assessment  to 
inform work on 
social cohesion and 
resilience

• The draft Cultural Diversity Strategy is 
placed on public exhibition and includes 
the Welcoming Cities self assessment. 
The strategy broadly informs work on 
social resilience and cohesion

Provide events and 
activities such as 
Neighbour Day, 
Harmony
Day and National 
Reconciliation Week 
for residents and 
visitors to celebrate 
Waverley’s diverse 
community 

• During National Reconciliation Week, 
Raymond Ingrey (Chair of the Gujaga 
Foundation) presented to Council staff 
on the history of La Perouse. A Harmony 
Week concert was held in Bondi Junction 
Mall in April 2021. Waverley Family 
Day Care (FDC)was acknowledged and 
the profile of one of the FDC educators 
was highlighted in 'Connections', a 
FDC NSW newsletter in the summer 
edition. The programs were recognised 
for demonstrating how incorporating 
Aboriginal and Torres Strait Islander 
perspectives in a respectful way 
within a FDC setting can be simple and 
meaningful, in a way that stays with the 
children for years to come. Global Table, 
a multicultural event celebrating food, 
culture and entertainment from all over 
the world was organised in May 2021 at 
the Oxford Street Mall.

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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RECREATION AND 
OPEN SPACES

We have about 10 hectares of open space used by 74,000 residents; 27,000 workers; and over 
3,000,000 tourists annually. This equates to approximately 1.43 hectares per 1000 residents, where 

the standard is 2.32 hectares per 100 residents. As such, providing recreation and open public 
spaces is incredibly important. The Recreation and Open Spaces theme in the Waverley Community 

Strategic Plan 2018–2029 aspires us to be a Council that is a leader and innovator in open spaces and 
recreational facilities that support a healthy, happy and connected community
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Goal 3.1. Improve health and quality of life through a range of recreational opportunities and quality open 
spaces

Strategies Deliverables Activity Status Progress Comments
3.1.1 Retain, 
protect, and 
improve the 
quality, capacity 
and accessibility 
of parks, open 
spaces, sporting and 
recreational facilities

Prepare and 
implement an 
Open Space 
Strategy that 
caters to and 
balances the 
needs of all users

Undertake Playground 
and Park upgrades 
at multiple locations 
including Barracluff 
Park, Varna Park and 
Marlborough Reserve

• Marlborough Reserve and Varna Park 
upgrades were completed. Barracluff 
Park works has commenced. Work 
has been delayed due to materials 
shipping from overseas and other 
latent conditions

Goal 3.2. Expand the diverse network of parks and open spaces, sporting and recreational facilities

Strategies Deliverables Activity Status Progress Comments

3.2.1 Improve 
access to private 
and public 
recreation facilities 
and open spaces 

Partner with key 
stakeholders to 
maximise the use 
and access to 
private and public 
open spaces, 
recreation and 
sports fields

Manage access to 
public open spaces to 
promote optimal use

• A range of projects were delivered 
including:
•  Flickerfest Short Film Festival, 

hosted in the famous spiegeltent in 
North Bondi Park

•  Bronte House open weekend
•  Global Table, a mutlticultural event 

celebrating food, culture and 
entertainment from all over the 
world in Oxford Street Mall

•  Battle of Crete and the Greek 
Campaign commemorative plaque 
unveiling in Waverley Park

•  Film, photography, low to medium 
events and commercial activation 
permits returning to pre-COVID 
levels

•  Pound Paws community event 
raising the awareness for adopting 
pet rescue animals. This event is 
supported by Council's community 
grants program

•  Run for the Oceans South Bondi 
Park, COMMAS Fashion week 
show at Tamarama beach, Seaside 
Scavenge at Bronte Beach

Promote Council’s 
sportsfields and
facilities and 
investigate
opportunities to 
achieve optimal use

• Utilisation of the multi purpose courts 
at Waverley Park has improved as a 
result of regular ongoing tennis court 
bookings

Integrate 
innovation 
and emerging 
technologies in 
planning and 
design of open 
spaces and 
recreational 
facilities

Incorporate design 
elements including 
emerging materials 
that provide cost, 
lifecycle,
environmental and 
social benefits

• New wayfinding signage was installed 
at Notts Avenue to service the coastal 
walk. Additional signage is currently 
being installed at Bronte Cutting to 
support access through Bronte Park 
and Calga Reserve

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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LOCAL 
ECONOMY

We are committed to creating a prosperous and sustainable local economy, particularly as the State 
Government has identified Bondi Junction as a commercial centre linked to the Sydney global economy. 
We also want to protect and enhance our neighbourhood villages while encouraging and supporting the 

creative and visitor economy. The Local Economy theme in the Waverley Community Strategic Plan 2018–
2029, strives to promote a diverse and prosperous local economy 
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Goal 4.1: Promote Waverley as a significant sustainable economy and innovation precinct

Strategies Deliverables Activity Status Progress Comments

4.1.1 Facilitate 
networking and 
collaboration 
between Waverley's 
independent 
professionals and 
aspiring start-ups

Implement 
innovative and 
alternative 
mechanisms 
to encourage 
collaboration and 
networking

Organise Waverley 
Business Forum 
interactive events 
on a range of 
themes including 
on innovation that 
support local business

• The Bondi Innovation Forum was 
held as an interactive event at Bondi 
Icebergs on 27 May 2021. Leading 
industry experts and accomplished 
entrepreneurs shared insights on 
their journey and how to attract and 
nurture innovation in a variety of 
business environments

4.1.2 Develop 
approaches 
to increase 
employment 
opportunities 
among the highly 
skilled and educated 
workforce, including 
young graduates

Undertake 
initiatives 
to facilitate 
employment 
opportunities

Partner with private 
operators, universities
and state agencies 
to release Waverley 
Council held data 
(open data) to 
stimulate employment 
opportunities 
for highly skilled 
businesses

• The Strategic Planning and 
Development Committee endorsed 
the Job Creation and Innovation 
Strategy at its meeting on 6 June 2021

Goal 4.2: Ensure Bondi Junction and Waverley’s villages continue to have a diverse range of businesses, local jobs 
and services

Strategies Deliverables Activity Status Progress Comments

4.2.1 Enhance 
the commercial 
core of Bondi 
Junction to increase 
employment

Investigate and 
implement 
strategies 
to facilitate 
commercial office 
floorspace in 
Bondi Junction 
and other centres

Implement 
recommendations 
of Planning Proposal 
for Bondi Junction 
B4 Zone from 
the Department 
of Planning and 
Environment

• The Department of Planning, Industry 
and Environment gazetted The Bondi 
Junction Minimum Non-Residential 
Floorspace Planning Proposal in the 
third quarter

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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Goal 4.2: Ensure Bondi Junction and Waverley’s villages continue to have a diverse range of businesses, local jobs 
and services

Strategies Deliverables Activity Status Progress Comments

4.2.2  Support the 
efforts of a range 
of stakeholders 
to increase the 
diversity of the local 
economy

Partner with 
JobsNSW and 
other agencies 
to support start-
ups and small 
and medium 
enterprises

Organise a workshop 
to support start-ups, 
small and medium 
enterprises applying 
for Government loans 
such as accelerating 
growth loans 

• Get that Grant! Preparing, Finishing 
and Winning your next Grant 
workshop was organised on 30 June 
2021

Implement an Easy 
To Do Business 
with Council policy

Streamline processes 
to support businesses 
tackle time and 
complexity in dealing 
with Council

• Business Resource Centre, an online 
resource hub for all things business 
was completed and made available 
online in May 2021

Goal 4.3: Encourage tourism to support to the local economy and contribute to local amenity

Strategies Deliverables Activity Status Progress Comments

4.3.1  Ensure 
tourism contributes 
to natural and 
cultural attractions 
and local amenity

Lobby State 
government to 
amend legislation 
to better manage 
short-term holiday 
lettings

Continue to 
monitor and lobby 
state government 
regulatory 
developments on 
short-term lettings

• Council continued to monitor and 
lobby state government on an 
ongoing basis on issues related to 
short-term lettings

4.3.2 Support and 
enhance the tourist 
economy

Promote and 
educate visitors 
on local history, 
landscape, 
businesses and 
cultural assets

Promote self guided 
heritage walks and 
Bondi to Manly walk

• Charing Cross to Bronte Walk 
self guided heritage walks were  
implemented in the last reporting 
cycle

Prepare and 
implement 
Waverley 
Sustainable 
Visitation Strategy 

Establish a Tourism 
Working Group 
with representation 
from the Waverley 
community to 
facilitate the 
implementation of 
planned activities

• Council adopted the proposal to 
establish a Tourism Working Group  at 
its meeting in May 2021

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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PLANNING, 
DEVELOPMENT  
AND HERITAGE

We facilitate architectural design excellence in building liveable homes, functional public spaces and walkable 
streets in Waverley. With the highest population density in Australia, community-led,place-based planning and 

design is critical to Waverley. Council aspires to be a frontrunner and advocate for balanced development in 
Waverley. The Planning, Development and Heritage theme in the Waverley Community Strategic Plan 2018–2029 

strives for diverse, liveable and sustainable places
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Goal 5.1: Facilitate and deliver well-designed, accessible and sustainable buildings and places that improve the 
liveability of existing neighbourhoods

Strategies Deliverables Activity Status Progress Comments

5.1.1 Facilitate and 
enable a diverse 
range of housing 
options and other 
land uses

Develop and 
implement planning 
policies to increase 
affordable housing 
options

Implement the Waverley 
Local Housing Strategy • A Planning Proposal was considered 

by the Local Planning Panel in
April 2021. A follow up report 
was prepared and the adopted 
proposal was submitted to the 
Department of Planning, Industry 
and Environment for Gateway

Align local planning 
policy regularly 
with metropolitan 
planning directions 
and ensure a 
diversity of uses are 
provided

Prepare a new 
comprehensive Local 
Environment Plan(LEP) 
and Development 
Control Plan(DCP)

• Local Strategy Planning Statement 
implementation LEP was adopted 
by Council at its meeting in 
May 2021 and submitted to the 
Department of Planning, Industry 
and Environment for Gateway

5.1.2 Ensure new 
development 
maintains or 
improves the 
liveability and 
amenity of existing 
neighbourhoods

Ensure planning 
policy and 
agreements provide 
improvements to the 
surrounding facilities 
and areas

Undertake review 
of the Planning 
Agreement Policy and its 
implementation

• The Waverley Voluntary Planning 
Agreement Policy Review was 
adopted by Council in the second 
quarter

5.1.3 Ensure new 
development 
provides a high 
standard of design 
quality and does 
not impact on 
the amenity of 
neighbours or the 
wider community

Provide timely 
determinations of 
applications for 
developments

Implement assessment
procedures that 
deliver high quality 
outcomes and efficient 
determination

• Council is continuing to adopt the 
mandate to use planning portal 
since 1 January 2021 and exploring 
and implementing measures 
to streamline DA lodgement, 
assessment and determination 
processes

Ensure new 
development 
meets the aims and 
objectives of the LEP 
and DCP

Assess all applications
against relevant and 
provisions of the LEP and 
DCP and other relevant
legislation

• All applications received in the 
third and fourth quarter were 
assessed against relevant legislative 
requirements

5.1.4 Ensure 
development is 
undertaken in 
accordance with 
required approvals 
and new and 
existing buildings 
provide a high 
standard of fire 
safety and amenity

Ensure the 
development meets 
the requirements 
of the development 
consent and relevant 
legislation where 
Council is appointed 
as the certifier

Assess applications
for a construction
certificate against the
development consent
and legislation and
ensure compliance
during required
inspections

• Applications were assessed for 
construction certificates against 
the development consent and 
legislation. The required mandatory 
inspections were carried out to 
ensure compliance

Provide efficient 
and professional 
certification

Implement assessment
and inspection
procedures that
deliver high quality
outcomes and efficient
determinations

• Assessment and inspection 
procedures were implemented 
in accordance with statutory 
provisions in the third and fourth 
quarter

Undertake swimming
pool inspections in
compliance with
Swimming Pool Act
and Regulation

• No tourist or visitor premises were 
due for inspection in the reporting 
period

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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Continued – Goal 5.1: Facilitate and deliver well-designed, accessible and sustainable buildings and places that 
improve the liveability of existing neighbourhoods

Strategies Deliverables Activity Status Progress Comments

5.1.4 Ensure 
development is 
undertaken in 
accordance with 
required approvals 
and new and 
existing buildings 
provide a high 
standard of fire 
safety and amenity

Ensure new 
buildings meet 
current fire safety 
standards and 
existing buildings 
are upgraded 

Undertake fire safety
assessment of new
developments where
Council is the certifier

• 100% of all fire safety assessments 
where Council is the certifier was 
completed

Undertake fire safety
inspections and take 
appropriate action/s 
where potential fire 
safety issues are 
identified

• 100% of all fire safety assessments 
where potential fire safety issues were 
identified was completed

Undertake 
initiatives to 
address issues 
relating to illegal 
use or building 
works in a timely 
manner 

Investigate complaints 
and take appropriate 
enforcement action 
relating to illegal use/
building works in a 
timely manner

• During the reporting period, 295 
complaints were investigated and 
completed. The remainder have been 
prioritised according to risk and safety

5.1.5 Encourage 
energy and water 
efficiency, best 
practice waste 
management 
and zero carbon 
buildings for all 
developments

Update planning 
policies, consider 
incentives and 
lobby for improved 
regulations

Research and prepare 
a Planning Proposal 
to improve energy 
and water efficiency 
for all developments 
and investigate zero 
carbon targets for all 
developments

• Findings of the research to improve 
energy and water efficiency will be 
incorporated into comprehensive LEP 
and DCP

Goal 5.2: Value and embrace Waverley’s heritage items and places

Strategies Deliverables Activity Status Progress Comments

5.2.1 Protect, 
respect and 
conserve items and 
places of heritage 
significance within 
Waverley

Prepare and 
implement 
Conservation 
Management 
Plans (CMPs) and 
Conservation 
Strategies

Review existing 
use and design of 
Cemetery Residence 
and Maintenance 
building and 
identify options 
(with estimated 
costs) for potential 
refurbishment in 
line with heritage 
and compliance 
requirements

• Project has been reprioritised to 
2022–23 with other infrastructure 
works brought forward to support 
implementation of the Cemetery 
Services Strategic Business Plan

Implement events 
to promote local 
heritage

Partner with 
community and 
relevant heritage 
bodies to implement 
programs such as 
Heritage Awards 
that promote local 
heritage

• The Heritage Awards are carried over 
to 2021–22

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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Goal 5.2: Value and embrace Waverley’s heritage items and places

Strategies Deliverables Activity Status Progress Comments
5.2.1 Protect, 
respect and 
conserve items and 
places of heritage 
significance within 
Waverley

Prepare and 
implement 
Waverley Heritage 
Study

Implement 
Waverley Heritage 
Assessment 2020 
recommendations

• The Strategic Planning and 
Development Committee adopted 
the Waverley Heritage Study at its 
meeting in June 2021

Goal 5.3: Encourage new developments to achieve design excellence

Strategies Deliverables Activity Status Progress Comments

5.3.1 Ensure 
development and 
construction in the 
public and private 
domain achieves 
excellence in design

Ensure new 
developments 
and building 
upgrades achieve 
high quality design 
outcomes

Engage the Design
Excellence Panel (DEP)
to help achieve 
improved building 
design

• All applications that are required to 
be referred to the Design Excellence 
Advisory Panel for comment were 
referred. Comments from the panel 
were used to ensure development 
achieved design excellence

Expand the 
concept of 
Complete Streets 
to all of Waverley 
local government 
area and prepare 
and implement 
the Street Design 
Manual

Prepare and roll 
out the Street 
Design Manual and 
integrate into relevant 
streetscape upgrades

• Street Design Manual integration 
for all 2020–21 projects were 
completed. Recent construction works 
on Wallangra Road, Dover Road, 
Gowrie Street and Military Road were 
completed in line with Street Design 
Manual objectives. The designs of 
Curlewis Street, Glenayr Avenue, 
Roscoe Street and York Road are 
incorporating Street Design Manual 
objectives

5.3.2 Encourage 
creativity and 
innovation in the 
planning, design 
and delivery of 
new buildings, 
streetscape and 
public places 
upgrades

Adapt and 
implement 3D 
modelling to 
increase user 
understanding and 
appreciation of 
place

Expand 3D model for 
community use • The 3D Model upgrade was delayed 

due to resourcing constraints

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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TRANSPORT, PEDESTRIANS 
AND PARKING

Improving all modes of transport makes Waverley more accessible, safe, connected and sustainable. We are 
committed to enabling people to get around more easily on foot, by bicycle and public transport to reduce 

traffic congestion and parking pressures. The Transport, Pedestrians and Parking theme in the Waverley 
Community Strategic Plan 2018–2029 strives to make Waverley a place where people can move around 

easily and safely and our streetscapes are welcoming and inclusive
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Goal 6.1. Provide a wide range of transport options so people can easily move within and beyond Waverley

Strategies Deliverables Activity Status Progress Comments

6.1.1 Enable people 
to walk and cycle 
easily around the 
local area

Prepare and 
implement a 
Walking Audit and 
Walking Strategy

Undertake pedestrian 
audits at Newland 
Street and Charing 
Cross Streetscape 

• Charing Cross Streetscape Upgrade 
community consultation report was 
presented to Council at its meeting in 
June 2021. Detailed design will finalise 
treatments to assist in pedestrian 
access and travel

Implement 
Waverley Bike 
Plan 2013 and 
prepare a Cycling 
Strategy for 
separated cycling 
infrastructure

Deliver Paul Street 
Bike Network and 
Bondi Junction 
Cycleway and 
Streetscape projects

• Paul Street shared path and bike 
network upgrade works were 
completed. The Bondi Junction 
Cycleway and Streetscape Upgrade 
works are now completed on Oxford 
Street (St James Road to Denison 
Street), partial cycleway opened 
in June 2021. The next stage of 
the project on Bronte Road has 
commenced construction

Continue to 
implement a 
partnership 
program with 
schools and 
businesses to 
promote and 
encourage active 
transport

Partner with schools 
to deliver safer school 
travel initiatives

• This activity is impacted by COVID-19

6.1.2 Improve 
accessibility to 
public transport and 
ride sharing 

Partner with State 
government to 
undertake major 
improvements to 
Bondi Junction 
Interchange, 
and bus services 
on Bondi Road 
Corridor

Partner with Transport 
for NSW and future 
private providers to 
improve bus service 
on Bondi Road

• Advocacy with State Transport 
Authority is continuing. Improvements 
were implemented to the interchange 
for wayfinding to 333 route. Bus 
prioritisation adjustments were 
implemented in Bondi Road

Partner with Transport 
for NSW to implement 
access improvements 
to Bondi Junction 
Interchange

• The Office of the Local Government 
approved the Public Private 
Partnership and is awaiting finalisation 
of the project agreement

Encourage 
more ride 
sharing, shared 
vehicles and 
electric vehicles 
through our 
policies, planning 
and facilities 
management

Provide public place 
electric vehicle 
charging stations in 
the Waverley LGA

• EV Charger was installed in February 
2021. Due to construction work 
in Spring Street, the charger was 
temporarily closed with an alternate 
location currently being organised

Implement Mobility as 
a Service project
with key industry 
and government 
stakeholders

• Report to finalise the project expected 
in July 2021

Review and update 
Car Share Policy and 
install car share pods

• Car Share Policy was updated and new 
car share spaces were approved.

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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Goal 6.2. Build and maintain streetscapes that have a welcoming sense of place

Strategies Deliverables Activity Status Progress Comments

6.2.1  Improve 
accessibility and 
convenience with 
new and upgraded 
roads and footpaths 
that balance 
the needs of 
pedestrians, bicycles 
and other users

Adopt the 
Transport 
Hierarchy into all 
road and footpath 
works undertaken 
by Council, for 
both capital and 
maintenance 
works

Incorporate transport 
hierarchy principles 
into civil designs of 
asset renewal projects

• All project designs have transport 
hierarchy principles incorporated with 
a 100% compliance. Examples include 
Bondi Junction Cycleway, Notts 
Avenue, Bronte Cutting, Pacific Street 
footpath, Chris Bang Crescent

6.2.2 Deliver 
improved access to 
popular destinations 
such as Bondi 
Junction, Bondi 
Beach and local 
villages

Implement 
Complete Streets 
and other 
improvements to 
Bondi Junction 
and implement 
Campbell Parade 
Streetscape 
Upgrade

Manage delivery 
of Bondi Junction 
Cycleway: Remaining 
length of Spring 
Street, Bronte 
Road commence 
along Oxford Street 
between Grosvenor 
Street and Bondi Road

• The Bondi Junction Cycleway and 
Streetscape Upgrade works are now 
completed on Oxford Street (St James 
Road to Denison Street), partial 
cycleway opened in June 2021. The 
next stage of the project on Bronte 
Road has commenced construction

Goal 6.3.  Create safe streets and footpaths with fair access to parking

Strategies Deliverables Activity Status Progress Comments

6.3.1 Build and 
maintain streets and 
footpaths that are 
safe for everybody

Reduce road 
speeds in 
Waverley local 
government 
area to 40kmh 
throughout and 
10kmh in select 
locations

Partner with Roads
and Maritime Services 
(RMS) and NSW 
Centre for Road Safety 
to reduce road speeds

• Council and Transport for 
NSW endorsed 40km/hr zone 
implementation. Detailed designs 
were completed and procurement 
process is in progress

Continued – Goal 6.1. Provide a wide range of transport options so people can easily move within and beyond 
Waverley

Strategies Deliverables Activity Status Progress Comments

6.1.3 Reduce the 
need to own and 
travel by private 
motor vehicle

Implement 
an integrated 
approach to 
parking, land 
use and travel 
demand through 
our planning 
instruments and 
parking policies

Incorporate strategic 
transport priorities
into planning 
instruments

• This activity is ongoing. Strategic 
transport priorities will be integrated 
into the comprehensive LEP and DCP 
2021 review

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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Continued – Goal 6.3.  Create safe streets and footpaths with fair access to parking

Strategies Deliverables Activity Status Progress Comments

6.3.2 Prioritise 
residential access to 
car parking

Review 
arrangements 
for parking to 
address changing 
community needs 
including parking 
permit and 
electronic permit 
systems

Implement online 
parking permit 
system and review 
effectiveness and 
usability

• On hold pending implementation of 
the ICT Strategy and new core system.

6.3.3 Ensure that 
on-street and off-
street parking is 
fairly and effectively 
managed

Research and 
implement 
cost-effective 
technology, policy 
and process 
improvements 
and prepare 
Smart Parking 
Management 
Strategy

Undertake feasibility 
assessment and 
implement smart 
parking options in 
Council’s car parks 
and research and 
replace on-street 
parking meters

• New sensors were installed at beach 
locations with occupation data being 
sent to the State Government's Park 
N Pay app for wayfinding. Car Park 
Access Infrastructure Upgrade Project 
tender evaluation was completed and 
presented to Council at its meeting in 
June 2021. 

Ensure residential 
and commercial 
parking areas 
are patrolled as 
per Service Level 
Agreement

Patrol residential
and commercial 
parking areas and 
address areas 
of concern via 
enforcement action

• All commercial and residential areas 
were patrolled daily, proactively and 
following customer feedback

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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 BUILDINGS AND 
INFRASTRUCTURE

From beautiful parks and safer streets, to our public facilities, we are working to improve the local area. 
To ensure we are meeting community expectations, we are focusing on improving roads, footpaths, parks 
and playgrounds, and being better prepared for climatic changes and potential flooding. The Buildings and 

Infrastructure theme in the Waverley Community Strategic Plan 2018–2029, aims to make Waverley an 
industry  leader in sustainable asset management 
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Goal 7.1. Undertake long-term maintenance and renewal of Council assets that meet community expectations 
and statutory obligations

Strategies Deliverables Activity Status Progress Comments
7.1.1 Implement a 
sustainable asset 
management policy 
and strategy

Implement 
adopted Asset 
Management 
Plans (AMPs) for 
all infrastructure 
types

Deliver proactive 
maintenance activities 
to ensure all Council’s 
civil infrastructure 
assets meet standards

• Regular maintenance of registered 
assets is ongoing. Trades and civil 
asset audit identified assets for 
inclusion in the current maintenance 
program. Full condition report and 
scheduled maintenance program is in 
progress

Manage design and 
delivery of asset 
renewal projects 
identified in AMPs and 
included in Capital 
Works Program (CWP)

• Works are progressing well as 
scheduled in the 2020–21 Capital 
Works program. A minor carry over of 
projects is anticipated

Implement 
continual 
Improvement 
Plan for all asset 
categories

Deliver annual SAMP 
building renewal 
program as part of 
the Capital Works 
Program

• Capital Renewal Program for Council 
buildings has progressed  and is 
nearing completion. A small number 
of projects will be carried over and 
completed early 2021–22

Goal 7.2. Construct and upgrade new buildings and infrastructure that meet current and future community needs

Strategies Deliverables Activity Status Progress Comments

7.2.1 Work with 
the community 
to deliver long-
term building and 
infrastructure plans 

Deliver a 
community 
infrastructure 
Capital Works 
Program

Prepare and 
implement annual 
Community
Infrastructure 
Program

• Council's SAMP5 program was 
implemented in line with budget

Develop and 
implement a 
Strategic Property 
Investment 
framework to 
effectively manage 
Council's property 
portfolio

Implement priority 
actions as identified 
in Council’s Property 
Strategy 2020–2024 
including review and 
update of Community 
Tenancy Policy

• A report presenting findings of 
the review and recommendations 
in relation to new leases is to be 
presented to the October Council 
meeting to allow further time to 
consult with tenants

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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SUSTAINABLE ENVIRONMENT

Our community has strong environmental values, healthy and active lifestyles, and we are 
committed to reflect this in Council strategies. We aspire to be at the forefront of sustainability to 
create resilient communities, sustainable buildings, healthy coasts and bushland, and conserving 
energy and water resources. The Sustainable Environment theme in the Waverley Community 
Strategic Plan 2018–2029, strive to be a resilient and environmentally sustainable environment

Six Monthly Progress Report 1 July 2020-31 December 2020 
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Goal 8.1. Reduce greenhouse gas emissions and prepare for the impacts of climate change

Strategies Deliverables Activity Status Progress Comments
8.1.1  Improve 
energy efficiency 
of Council and 
community 
buildings and 
infrastructure

Upgrade lighting, 
heating, cooling 
and operations to 
improve energy 
efficiency

Upgrade Library 
heating ventilation 
and cooling system 
through data enabled 
control system

• New Building Management 
System was installed with 
enhanced HVAC operation and 
monitoring capabilities

Partner with Ausgrid 
to upgrade and 
improve street lighting 
performance

• AusGrid LED upgrades were 
completed

Improve 
environmental 
performance of new 
and existing buildings

Deliver program to 
reduce energy use of 
apartment buildings 
through efficiency, 
solar and batteries

• Building Futures program worked 
with nine strata buildings in 2020–
21. Installed projects include 
upgrades to common area lighting 
and one building is trialing a liquid 
pool cover. 
Solar my Strata has worked 
with eight strata buildings to 
investigate rooftop solar solutions 
with two buildings proceeding to 
installation.

8.1.2 Increase 
uptake of renewable 
energy

Deliver programs 
to increase the 
amount of solar and 
battery installed 
on community and 
Council properties 
and buildings, schools 
and residential 
properties

Facilitate installation 
of solar at Eastern 
Suburbs schools, 
residential and 
community buildings

• Clovelly Public School (63KW) and 
Bondi Beach Public School (70KW) 
have installed new solar systems

Increase proportion 
of renewables 
in Council 
electricity through 
our electricity 
procurement and 
facilitate community 
uptake of renewable 
energy use

Partner with SSROC 
and neighbouring 
Councils to continue 
procurement of 
renewable energy

• Council is currently purchasing 
30% of its electricity from a 
Moree solar farm

8.1.3 Plan and 
respond to the 
impacts of climate 
change

Prepare and 
implement a 
Waverley Climate 
Change Adaptation 
Risk Assessment and 
Adaptation Plan

Prepare and 
implement Climate 
Change Adaptation 
Plan

• Climate Change Risk Assessment 
is in progress

Goal 8.2. Conserve water and improve water quality

Strategies Deliverables Activity Status
8.2.2 Improve 
water efficiency of 
new and existing 
community and 
Council buildings 
and infrastructure

Utilise water saving 
devices and practices 
across parks, beaches 
and facilities

Maintain leak 
detection meters at 
Council’s high water-
using assets

• Leak detection is ongoing and 
functioning

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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Goal 8.2. Conserve water and improve water quality

Strategies Deliverables Activity Status Progress Comments
8.2.3 Reduce 
pollutants 
entering 
waterways

Manage existing 
sewer overflows 
and legacy issue of 
sewer outfalls at 
Diamond Bay and 
Vaucluse

Partner with 
Sydney Water 
to commence 
upgrade of 
Diamond Bay and 
Eastern Beaches 
sewer outfalls

• Council is partnering with Sydney Water 
to implement the Vaucluse Diamond Bay 
Refresh project. The project is scheduled 
for delivery in 2022–23

Goal 8.3. Protect and increase our local bushland, parks, trees and habitat

Strategies Deliverables Activity Status Progress Comments
8.3.1 Improve 
the condition 
and increase the 
extent of remnant 
bushland sites 

Implement the 
Biodiversity 
Action Plan - 
Remnant sites, 
and volunteer 
bushcare program

Undertake bush 
regeneration 
works
across Council’s 
remnant bushland 
sites

• Biodiversity Action Plan - Remnant Sites 
was implemented at 11 sites with bush 
regeneration contractors engaged

Support the 
delivery of the 
threatened 
species sunshine 
wattle (acacia 
terminalis) and 
Eastern Suburbs 
Banksia Scrub 
(ESBS) Recovery 
Plans

Undertake 
Recovery Plan 
actions at 
Loombah Cliffs,
York Road and 
support Centennial 
Parklands at 
Queens Park

• This is an ongoing project with numerous 
Acacia terminalis species maturing 
at Loombah cliffs and condition 
improvement of ESBS at York Road

Goal 8.3. Protect and increase our local bushland, parks, trees and habitat

Strategies Deliverables Activity Status Progress Comments
8.3.3 Increase 
the quantity of 
trees and plants 
in public spaces, 
parks and streets

Prepare and 
implement an 
Urban Tree and 
Canopy Strategy

Prepare an 
Urban Tree and 
Canopy Strategy 
to increase the 
number of trees 
across Waverley

• Contractor engaged to conduct tree 
inventory and condition report to assist 
Tree Canopy Strategy development

Implement a tree
planting program
to increase tree
canopy cover

• 176 trees were planted during the 
reporting period, Hunter Ward 42, Bondi 
Ward 26, Waverley Ward 37 and Lawson 
Ward 71. Remaining tree plantings 
actioned were based on requests 
received via customer requests, removal/
replacement requests, infill plantings, 
Waverley Reservoir and Bondi Beach 
Park plantings. The numbers exclude DA 
plantings and Tree Preservation Order

Implement Tree 
Management 
Policy

• 

The proposed Tree Management Policy 
framework was presented at the Council 
Workshop in May 2021. Preparation of 
the new Policy document is in progress 
and is scheduled for completion in 
November 2021

Review Council’s 
Tree Management 
Policy

• 

The proposed Tree Management Policy 
framework was presented at the Council 
Workshop in May 2021. Preparation of 
the new Policy document is in progress 
and is scheduled for completion in 
November 2021
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SUSTAINABLE WASTE

Reducing and managing waste is a priority for us. From households, businesses and in public spaces, we 
recognise that any waste sent to landfill (as well as the way it gets to landfill) has long-term environmental 

impacts. We aim to be at the forefront of waste management to reduce these risks for our community. 
Everyone has a role in achieving these goals, whether they are a government department, business or 

resident in Waverley. The Sustainable Waste Management theme in the Waverley Community Strategic Plan 
2018–2029 aims to progress Waverley to be a zero waste community 
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Goal 9.1. Reduce the amount of waste generated

Strategies Deliverables Activity Status Progress Comments
9.1.1 Engage with 
residents, visitors 
and businesses to 
promote sustainable 
consumption and 
waste avoidance 

Develop and 
deliver targeted 
engagement 
programs to 
facilitate re-
use, repair and 
sustainable 
purchasing

Implement 
Sustainable Business 
Program and Waste 
Avoidance/Reuse 
Community Program

• One workshop was held for resuable 
nappies, promoted The Bower reuse/
repair workshops, participation in 
Plastic Free July, support for BYO cup 
week (community led), and support 
for Seaside Scavenge event

Develop and 
deliver programs 
targeted at 
residents and 
businesses to 
reduce single-use 
plastics 

• Promoted Bin Trim (waste assessment 
audit and recommendations) was 
promoted to businesses. Two
community grants were granted to
community organisations

Goal 9.2. Facilitate best practise in waste management to increase recycling and recovery

Strategies Deliverables Activity Status Progress Comments
9.2.1 Deliver 
engagement 
programs and 
services to increase 
waste diversion 
from landfill

Identify and 
deliver targeted 
engagement 
programs to 
residents, schools 
and businesses to 
increase recycling 
and lower 
contamination 
rates

Deliver engagement 
programs focused 
on reducing 
contamination
of recycling bins, 
improve recovery of 
recyclables from the 
general waste and 
reduce the incidence 
of problem waste

• Recycling Improvement Program 
was delivered to 120 buildings (4442 
apartments) to date. This financial 
year, the program was delivered to 44 
buildings (2,111 apartments). Primary 
school waste education program 
was delivered to two schools; eight 
sessions (498 students) were held. 
Problem waste stations are operating 
at Library and Customer Service 
Centre, and two public schools

Deliver Compost 
Revolution Program 
to increase uptake of 
organics recycling by 
residents

• 76 compost bins and wormfarms were 
distributed to Waverley residents 
in the third quarter and 48 were 
distributed in the fourth quarter

Provide waste 
collection points 
and recovery 
programs for 
problem waste 
items

Provide additional 
recycling drop off 
locations or events for 
problem waste items

• Problem waste events were organised 
and 11.6 tonnes of waste was diverted 
from landfill

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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Goal 9.2. Facilitate best practise in waste management to increase recycling and recovery

Strategies Deliverables Activity Status Progress Comments
9.2.2 Provide 
efficient collection 
of Waverley’s waste 
and recycling to 
minimise waste to 
landfill

Provide an 
optimal, efficient 
and reliable 
kerbside recycling 
and waste 
collection service

Provide Recycling 
Improvement 
Program to  
apartments with more 
than 40 units

• To date, the program was delivered to 
120 buildings / 4442 apartments. In 
2020–21, the program was delivered 
to 44 buildings / 2111 apartments

Implement the Waste 
Management System 
to facilitate optimal 
kerbside collections

• Preparation of Waste Management 
System related tender to optimise 
kerbside collection is in development 
and is aligned with Council's ICT 
Strategy implementation

Provide a bulky 
waste collection 
service which 
is processed to 
recover as much 
waste as possible

Undertake a review
of the bulky waste
collection service and 
implement the Waste 
Management System 
to facilitate optimal 
bulky item collections

• Initial review of the bulky waste 
collection service was completed. 
Final review is scheduled for 
completion in 2021–22.  Project is 
progressing on schedule

9.2.3 Incorporate 
the most advanced 
waste management 
and treatment 
technologies to 
maximise diversion 
from landfill

Partner with 
regional 
stakeholders and 
State government 
to investigate 
and implement 
new waste 
technologies to 
maximise resource 
recovery

Assist in the 
development of 
alternative collection 
options for other 
problem waste 
streams, such as 
e-waste

• Expression of Interest for waste 
management system was drafted

Kerbside and 
public bin waste 
processed through 
advanced waste 
treatment or 
other technology 
to maximise 
diversion from 
landfill

Continue to work with 
waste processing
contractors and the 
NSW Environment 
Protection Authority 
to improve landfill 
diversion rates and 
to apply principles 
of responsible, 
best practice waste 
management

• •  Council is continuing to work with 
its waste processing contractors 
and the NSW EPA to ensure optimal 
landfill diversion can be achieved 
under the current NSW regulations

•  Waste diversion from landfill rates 
for general waste collected in 
Waverley are expected to improve 
significantly 

•  Council’s contractor, Veolia 
Environmental Services (Australia) 
Pty Ltd is proceeding with a five-
year pilot to use processed material 
recovered from Council’s general 
waste for the rehabilitation of a 
tailings dam at a mine site

Process kerbside and
public place waste in
a waste treatment 
system that reduces 
landfill, in accordance 
with the established 
NSW Environment 
Protection Authority 
regulations for waste 
and recycling

• Residential and public bin waste, 
collected by Council continues to be 
processed through a waste treatment 
system. Council is continuing to work 
with waste processing contractors 
and the NSW EPA to ensure landfill 
diversion is maximised under the 
current NSW regulations

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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Goal 9.3. Keep our streets, beaches and parks clean and free of litter, rubbish and pollution

Strategies Deliverables Activity Status Progress Comments
9.3.1 Undertake 
programs and 
services to reduce 
litter and create 
clean and attractive 
public spaces

Deliver education, 
engagement, 
and enforcement 
to reduce litter 
and dumping in 
Waverley

Actively patrol and 
undertake education 
and enforcement to 
reduce illegal dumping 
and litter

• RID Squad and Waste Enforcement 
and Education Officers are 
continuously patrolling and 
responding to illegal dumping. 
Education programs were provided 
on litter prevention through business 
engagement

Develop 
and support 
partnerships 
to reduce litter 
and dumping on 
streets, parks and 
beaches

Build strategic 
partnerships with 
strata managers, 
building managers, 
real estate agents, 
cleaners and 
community groups to 
improve management 
of unwanted bulky 
items and reduce 
illegal dumping and 
litter

• Quarterly communication newsletters 
were prepared and emailed to 
building stakeholders. A Facebook 
page was developed for sustainable 
apartments. A targeted webpage was 
created and one event was hosted 
for building stakeholders on waste 
management

Provide public 
place waste 
and recycling 
infrastructure 
and improve 
the cleanliness 
of streets, litter 
hotspots and 
beaches

Implement Waste 
Management Plan 
for Bronte and target 
litter hotspots through 
Litter Prevention Plan

• Broad Litter Prevention Program was 
delivered. Undertook beach litter 
audits at Bondi, Bronte and Tamarama 
Beaches. Conducted two AUSMAP 
litter audits for microplastics at Bondi 
Beach

Undertake beach,
park and public place 
cleaning program 
according to schedule

• Public place cleaning programs were 
completed as per schedule in the third 
and fourth quarters

Manage waste 
and recycling 
infrastructure to 
improve operational 
effectiveness

• This project is deferred. Cost benefit 
analysis to be carried out as part of a 
comprehensive review and strategy 
development for litter management 
infrastructure and assets. Project will 
commence in 2021–22

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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CORPORATE LEADERSHIP 
AND ENGAGEMENT

The Corporate Leadership and Engagement theme in the Waverley Community Strategic Plan 2018–2029 
aspires to be an ethical Council that delivers efficient service to our community, from a basis of strong 

financial sustainability and accountability. Councillors represent and make decisions on behalf of all 
residents and ratepayers of Waverley, informed by thorough community engagement, strategic focus,  

and based on data and analysis
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Goal 10.1 - Engage the local community in shaping the future of Waverley

Strategies Deliverables Activity Status Progress Comments
10.1.1 Provide 
opportunities for 
the community 
to contribute to 
decision making

Develop and 
maintain a suite 
of integrated 
corporate plans 
that meet 
legislative 
requirements

Undertake Council’s 
Integrated Planning 
and Reporting(IPR) 
activities in alignment 
with legislative 
requirements and 
provide community 
engagement 
opportunities for 
input

• The Six Monthly Progress Report for 
the reporting period 1 July 2020- 31 
December 2020 was presented to 
Council in February 2021. The draft 
Operational Plan was placed on public 
exhibition for a period of 28 days in 
April 2021 and adopted by Council in 
June 2021

Implement 
Waverley 
Community 
Engagement 
Strategy

Implement 
Community 
Engagement Policy, 
Strategy and 
Guidelines across 
Council and ensure 
engagement meets 
the standards set by 
the strategy

• Community Engagement Policy and 
Strategy, and Community Participation 
Plan was adopted by Council at its 
meeting on 25 May 2021, including 
a staff training process to ensure 
that all officers are fully briefed and 
understand the strategy. Training will 
be rolled out in the second quarter of 
2021

Provide training for 
relevant internal 
stakeholders 
on community 
engagement 
procedures

• International Association of Public 
Participation (IAP2) training for 20 
internal stakeholders was organised 
on 2 June 2021

Engage Precinct
committees on 
strategic issues

• With the impact of COVID-19, 
individual Precinct meetings and 
the Combined Precincts' meetings 
transitioned to an online platform. 
Precincts continued to be engaged on 
strategic issues, major projects and 
strategy development via Zoom. Some 
projects that Precincts were engaged 
on include the draft Development 
Control Plan/Local Environmental Plan, 
Waverley's Heritage Assessment Study 
and Waverley's draft Engagement 
Policy and Strategy. Feedback received 
during this period on the effectiveness 
of engagement through Zoom 
meetings including the flexibility it 
provides to allow wider participation, 
was very positive

Investigate 
opportunities for the 
Combined Precincts 
to identify platforms 
to discuss strategic 
issues affecting the 
LGA

• COVID-19 has impacted  the 
development of this initiative. This 
activity will be progressed in 2021–22

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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 Goal 10.2. Build the community’s confidence in the integrity and capability of Waverley Council

Strategies Deliverables Activity Status Progress Comments

10.2.1 Establish a 
strong governance 
framework that 
is transparent, 
accountable and 
employs evidence-
based decision 
making

Develop and 
implement an 
Enterprise Risk 
Management 
framework

Prepare and 
implement a 
Business Continuity 
Plan(BCP) and 
Individual Business 
Continuity 
Plan(BCP) sub plans 

• The Draft Business Continuity 
Plan (BCP) including sub plans for 
Council Chamber based activities 
was completed. Draft BCP's for the 
remainder of Council sites is planned 
for completion by December 2021

Review and 
implement a 
governance 
framework

Review and 
update relevant 
governance 
policies, including 
Councillor Expenses 
and Facilities Policy, 
Precinct Policy and 
Handbook, Code of 
Meeting Practice, 
Code of Conduct, 
Statement of 
Business Ethics, 
Petitions and 
Delegations Policy

• COVID-19 has impacted resourcing 
to progress policy development. The 
Code of Meeting Practice, Councillors 
Expenses and Facilities Policy and Code 
of Conduct will be reviewed within 12 
months of the forthcoming NSW Local 
Government election, in accordance 
with the Local Government Act 1993. 
The Statement of Business Ethics, the 
Petitions Policy and Precinct Policy 
and Handbook are to be reviewed in 
2021–22.

Review all Council 
Committee 
Charters,  
delegations and 
establish and/
or update online 
presence for 
committees

• COVID-19 has impacted resourcing 
to progress the review of Council 
Committee Charters, delegations and 
establishment and/or updating of 
online presence for committees. This 
work will continue in 2021–22.

Develop proactive 
information release 
program, roll out 
an organisation 
wide GIPA training 
program and 
update the agency 
information guide

• An organisation wide GIPA training 
program was delivered. Preliminary 
work was undertaken on the 
development of the proactive 
information release program, and the 
updating of the agency information 
guide. This work will continue in 
2021–22.

Develop an 
integrated
Complaints 
Management
System

• Complaints Handling Policy, Procedure 
and Guidelines have been finalised for 
approval and implementation

Develop and 
implement 
a Corruption 
Resistance Plan 
and increase 
accountability

• A draft Corruption Control Framework, 
including Policy, Strategy and Plan 
was reviewed by Council's Internal 
Auditors and is awaiting adoption by 
the Executive Leadership Team (ELT). 
In response to the internal audit on 
the status of Council's Fraud and 
Corruption control, a program was 
developed and incorporated into the 
draft plan.

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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Strategies Deliverables Activity Status Progress Comments
10.2.1 Establish a 
strong governance 
framework that 
is transparent, 
accountable and 
employs evidence-
based decision 
making

Implement 
Information 
and Records 
Management 
review 
recommendations

• Review of ICT Operating model is in 
progress with Phase 1 (Information 
Management) complete. 
Information Management programme 
of work to be scoped and developed 
with a view to commence delivery in 
2021–22

Strategies Deliverables Activity Status Progress Comments

10.2.1 Establish a 
strong governance 
framework that 
is transparent, 
accountable and 
employs evidence-
based decision 
making

Review and 
implement a 
governance 
framework

Review and update
financial policies, 
systems
procedures and
business processes
to improve financial
compliance and risk
mitigation

• All financial policies were up to date in the 
third and fourth quarters. All the financial 
reports including Local Government 
Financial Statistics Quarterly Return, 
Quarterly Budget Reviews and Investment 
Report were completed in alignment with 
legislative requirements

Prepare and 
Implement  a 
Procurement 
Framework including 
Procurement Policy, 
processes and 
procedures

• The revised and updated Procurement 
Policy was completed and approved 
by the Executive Leadership Team. 
Communications plan is being prepared 
to facilitate the roll-out of the Policy. 
Amendment of draft Procurement 
Procedure is in progress to ensure 
consistency with the Policy

10.2.2 Deliver 
long-term financial 
and economic 
programs that 
improve financial 
sustainability

Meet legislative 
requirements 
for financial 
reporting

Prepare all financial
reports required
by legislation 
or requested 
by government 
departments and 
agencies

• All the financial reports including Local 
Government Financial Statistics Quarterly 
Return, Quarterly Budget Reviews and 
Investment Report were completed in 
alignment with legislative requirements

Prepare and 
implement 
strategies 
to improve 
financial 
performance

Investigate and 
implement cost 
efficiency options 
and income 
generation 
opportunities to 
improve financial
performance

• Service Review Framework is 
prepared. Leadership engagement 
on the framework is underway. Work 
commenced on revenue maximisation 
and cost reduction in key areas 

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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Strategies Deliverables Activity Status Progress Comments

10.2.3  Strengthen 
capabilities and 
resources to 
deliver Waverley 
Community 
Strategic Plan 2018-
2029 outcomes

Implement the 
Workforce
Management 
plan

Implement the 
current Workforce 
Plan through 
prioritised actions in 
the People Plan in 
2020-21

• People Plan was developed and launched 
in August 2020.
The Employee Experience Team was 
recruited as part of HR Transformation 
Project 2020–2024 to support the 
implementation of the People Plan. 
Inhouse capacity and capability to drive 
the development of the next iteration 
of the Workforce Management Plan 
was established. The document will be 
prepared in line with the next iteration of 
the Waverley Community Strategic Plan

Implement a 
Leadership
and Employee 
Development 
program

Design and develop 
the Leadership 
Development 
Program and identify 
cost efficient delivery 
options

• In the last six months, 60 employees 
across the organisation commenced 
performance conversations for People 
Leaders Program as part of the  
Leadership Development Program. This 
Program is in response to our 2019 
Employee Engagement Survey which 
stated employees want to have more 
meaningful conversations in relation to 
their performance, and opportunities to 
learn and grow.
The Program focuses on encouraging 
quality performance conversations 
between leaders and their staff. With 
increased self-awareness leaders will 
strengthen their confidence and capability 
to have performance conversations more 
regularly. The program consists of the 
following key elements spaced over a 
three to four-month period.
• Face-to-face training modules
• Intersession activities 
• Individual phone coaching
• Face-to-face training modules                                                                                                                                    

Goal 10.3. Build an organisation that places customers and the community at the heart of service delivery

Strategies Deliverables Activity Status Progress Comments
10.3.1 Engage 
and partner with 
the community to 
provide services 
that meet its needs 
and expectations

Pilot and deliver 
new customer 
service ideas 
focussing on 
community needs

Investigate and 
identify changing 
customer needs 
and implement 
viable options to 
meet customer 
needs

• Brief prepared for consultants to be 
engaged to develop Customer Experience 
Strategy and Customer Channel Strategy

Review and 
implement 
a Customer 
Experience 
Strategy

Continued – Goal 10.2. Build the community’s confidence in the integrity and capability of Waverley Council

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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Goal 10.3. Build an organisation that places customers and the community at the heart of service delivery

Strategies Deliverables Activity Status Progress Comments

10.3.2 Use 
technology to 
streamline and 
enhance customer 
interactions with 
Council

Increase in end-
to-end service 
delivery offerings

Support the delivery 
of online customer-
centric solutions such 
as online parkling 
permits to the 
community

• On hold pending implementation of 
the ICT Strategy and new core system.

10.3.3 Deliver 
efficient and 
effective services to 
increase value for 
money

Develop and 
undertake 
a Business 
Improvement and 
Service Review 
program

Deliver service 
improvements 
according to project 
plans for Information 
Technology strategies 
and other organisation 
improvement programs

• Business and service improvement 
program under development in 
alignment with the Australian 
Business Excellence Framework

Review results and 
recommendations of 
Local Government 
Customer Service 
Network Benchmarking 
Program

• Review of service levels and 
comparison against Local Government
Customer Service Network 
Benchmarking Program completed for 
inclusion in the development of the 
Customer Experience Strategy

Prepare and implement 
Beach Management 
Plan • Service Review is ongoing with 

Lifeguard Services Operational Plan 
(Service Statement) to be finalised in 
2021–22.

Prepare and implement 
a Cemetery Business 
Plan • Cemetery Services Strategic Business 

Plan and Financial Model was 
approved by Council at its meeting 
in April 2021.Implementation of key 
activities will continue over multiple 
years

Prepare and Implement 
an ICT Strategy • ICT Strategy has been developed. 

Business cases to identify and map 
system requirements are in progress 
as part of the strategy implementation 
process

Enhance digital 
capability through 
automation and 
integration of systems

• Scheduled to align with the ICT 
Strategy

Implement cyber 
security mitigation 
strategies • Cyber Security Awareness and Training 

programme work has commenced. 
This consists of a review of Councils' 
Cyber Security Framework, 
development, and delivery of 
Cyber security awareness training 
and conducting targeted phishing 
exercises to measure effectiveness of 
the training.

Undertake 
resource 
sharing and/or 
service delivery 
partnerships with 
other councils 
and community 
organisations

Partner with other 
Councils, industry 
experts and/
or community 
organisations to 
facilitate best practice 
outcomes

• Collaborative information sharing 
sessions held with a number of 
Councils as part of the network 
of Australian Business Excellence 
councils.

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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KNOWLEDGE AND 
INNOVATION

We want to be a Council that enables knowledge sharing and innovation to create a digitally connected community 
while ensuring accessibility for all. Our community embraces new ideas and we want this reflected in Council 

services. Importantly, we acknowledge place-making principles that guide the evolution of digital modernisation 
and knowledge in our local area. This also extends to re purposing of heritage buildings as locations for 21st century 

innovation and practice. The Knowledge and Innovation theme in the Waverley Community Strategic Plan 2018–
2029, strives to position Waverley as a knowledge-driven, innovative and digitally connected community
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Goal 11.1. Enable our community to embrace economic opportunities using knowledge-based and other  
emerging technologies

Strategies Deliverables Activity Status Progress Comments

11.1.1 Use smart 
city technology 
to improve the 
quality of life, 
optimise resources 
and economic 
sustainability

Prepare and 
Implement 
the Smart City 
Strategy

Facilitate the delivery 
of Smart Waverley 
2023 priority projects 
such as formation 
of Smart Cities 
Advisory Group 
and Governance 
Framework

• Our Smart Cities Advisory Group 
continues to support the delivery of 
the Smart Waverley Strategy 2023. 
One notable project is the interactive 
Business Intelligence dashboard, 
which provides insights into on- 
street parking, car park occupancy, 
people movement, waste generation 
and spending patterns. Launch of 
the dashboard is scheduled for first 
quarter of 2021–22 and will be 
available to the public via Council 
website

11.1.2 Expand 
opportunities for 
the community to 
access and utilise 
digital technology

Expand free 
Wi-Fi network to 
neighbourhood 
centres

Prepare a Data 
Governance/
Management Policy

• Scheduled to align with the ICT 
Strategy with a dedicated stream for 
data management

Implement public 
Wi-Fi expansion 
feasibility study 
recommendations

• Mill Hill Community Centre was 
identified as an expansion site in Wi-Fi 
expansion feasibility study. This will be  
included as a technical requirement 
for the Mill Hill/Boot Factory 
renovation project

Initiate a small 
grant technology 
start-up scheme

Organise workshops, 
seminars and other 
events to facilitate
technology grant 
opportunities for 
small businesses

• Get that Grant! Preparing, Finishing 
and Winning your next Grant 
workshop was organised on 30 June 
2021 

Explore feasibility 
of developing 
data-sharing 
partnerships

Undertake a feasibility 
study to identify 
options and benefits 
for sharing data 
and entering into 
partnerships

• This activity is ongoing

11.1.3 Encourage 
knowledge intensive 
and innovative 
industries

Develop and 
implement a 
strategy to attract 
knowledge-
intensive public 
sector and private 
sector employers

Undertake research 
on knowledge 
intensive industries 
and launch branding 
and promotional 
initiatives to
promote Waverley’s 
strengths and 
opportunities to
attract knowledge 
intensive industries

• Incorporated into Job Creation and 
Innovation Strategy

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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Goal 11.2. Provide multi-purpose community spaces where innovation and collaboration can occur

Strategies Deliverables Activity Status Progress Comments
11.2.1 Create 
innovative spaces 
for business 
incubation and 
knowledge transfer

Plan and finalise 
the concept of the 
knowledge and 
innovation hub 
based around the 
Boot Factory

Investigate and 
identify options for 
the establishment of a 
makerspace/creative 
studio in the Library

• Project scoping is underway

Implement the 
restoration of the 
Boot Factory

• Construction has commenced on site. 
Expecting construction completion by 
end of calendar year

11.2.2 Deliver and 
facilitate access 
to emerging 
technologies and 
library collections  

Develop and 
implement a new 
Library Strategic 
Plan to guide 
the provision 
of technology 
and learning 
opportunities 
to support 
community 
engagement

Implement priority 
actions identified in 
Library Strategic Plan

• The impact of COVID-19 on staffing 
delayed the development of the 
new strategic plan. Community 
consultation is currently underway

Deliver and 
facilitate access 
to emerging 
technologies and 
library collections

Continue to 
implement Library 
Collection Guidelines 
and facilitate online 
access to Local 
Studies material

• Actions in Collection Development 
Guidelines are being implemented.  
Local History Digitisation Strategy was 
developed

• 
Completed

    • In Progress
    • 

In Progress - Impacted by COVID-19
    • Delayed

    • 
Delayed - Impacted by COVID-19
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