WAVERLEY

Class 1 Government Contract

1. Document Numbers

SF21/1585

2. Name and Address of the contractor

Name: KPMG — Enterprise Advisory
Address: 300 Bangaroo Avenue, Sydney NSW 2000

3. Particulars of any related body corporate (within the meaning of the Corporations Act 2001
of the Commonwealth) in respect of the contractor, or any other private sector entity in
which the contractor has an interest, that will be involved in carrying out any of the
contractor’s obligations under the contract or will receive a benefit under the contract

N/A
4. The date on which the contract became effective and the duration of the contract
Effective Date: 19™ April 2021 | Duration: 10 weeks

5. Particulars of the project to be undertaken, the goods or services to be provided or the real
property to be leased or transferred under the contract

ICT Modernisation Business Case Development - Delivery of 4 business cases that will inform and
enable the Modernisation of Core System selection. This will include refining the high-level
roadmap for transformation, including requirements gathering and definition.

6. The estimated amount payable to the contractor under the contract

$247,340.50 inc GST

7. A description of any provisions under which the amount payable to the contractor may be
varied

N/A

8. A description of any provisions with respect to the renegotiation of the contract

N/A

9. Inthe case of a contract arising from a tendering process, the method of tendering and a
summary of the criteria against which the various tenders were assessed

An RFQ was carried out via Tenderlink and assessment of submissions was conducted against the
following.

Technical criteria:
e Understanding of Requirements/Proposal Offering/Value Add
e Proposed Methodology and Timeframe
e Relevant Experience and Referees (past performance)
e Capability and Capacity, and Key Personnel (including any subcontractors)

Commercial Criteria:
e Price

10. A description of any provisions under which it is agreed that the contractor is to receive
payment for providing operational or maintenance services

N/A




