
 

 

 
 

 

 
Waverley Council 

Tourism Advisory Panel – Draft Charter 
 



Background 
Waverley Council demonstrated its commitment to sustainable tourism 

through the adoption of the Waverley Sustainable Visitation Strategy 

2024 (SVS) in 2019. This strategy represents a framework to commence 

the sustainable management of tourism in Waverley over 5 years.  

Historically, there has been a significant organic growth in visitor numbers 

in Waverley, with figures reaching 2.7 Million (2018, DNSW), without 

strong tourism promotion. This heavy visitation has placed pressure and 

stress on both local amenity and residents over the past decade.  

Presently and conversely, the COVID 19 pandemic restrictions has 

threaten Waverley’s local tourism business and jobs market, highlighting 

the vulnerability of our local economy in the absence of strong tourism 

promotion.  

The SVS looks to the principles of sustainable tourism management using 

the Global Sustainable Tourism Council’s Destination Framework, as a 

compass to best practice. In this way, Waverley can balance the 

protection of its environment, landscape and heritage, whilst promoting 

and sharing it with visitors via the Hello Bondi brand. 

Purpose  
The success of the SVS will rely on collaboration and consensus from 

industry, community and government. The purpose of the Tourism 

Advisory Panel (TAP) is to gather key stakeholders to provide input and 

advice on projects outlined and committed to within the SVS. 

As an outcome, project plans and business cases will be developed with, 

and informed by, key stakeholders from the outset, providing essential 

project insights prior to Council commitment. 

 

Objectives 
To act as an advisory panel to Council providing informed discussions and 

advice surrounding the strategic priorities and actions outlined in the SVS. 

In particular, the Advisory Panel will provide: 

 input and advice on current local challenges under each of the 

strategic priorities; 

 insights into leveraging opportunities, so that desired outcomes 

can be achieved through projects outlined in the SVS; 

 input into business case development;  

 input into the coordination and delivery of projects where 

needed;  

 input into the marketing and promotion of Bondi; 

 support when required to apply for Sustainable Destination 

Certification. 

 

 

 

 

 

 

 

 

 

 

 



Membership 
The Global Sustainable Tourism Council’s Sustainable Destination 

Framework focuses on four key sustainability disciplines, including; 

sustainable management; socio-economic sustainability, cultural 

sustainability and environmental sustainability.  

To correlate with these disciplines; Council is eager to recruit candidates 

from a variety of areas; for example: 

 Council’s Sustainability or Cultural Programs teams. 

 Members of precinct groups that are involved in local 

sustainability or tourism projects. 

 Chamber of Commerce members. 

 Local tourism businesses, especially those with eco-tourism 

interests or certification (spread of tourism businesses). 

 Industry professionals and advisors. 

Criteria for Membership 
 Community members must reside in the area. 

 Business members must represent a business in the area. 

 All members must have the ability to take a broad approach to 

tourism issues. 

 Must be available to attend meetings. 

 Must be active in communicating the Panel’s activities back to 

their respective groups/organisations.  

Meetings 
 Meetings will be held at a minimum of four times per year. 

 The Panel provides advice on SVS projects only and meetings are 

not open to the public. 

 This charter recognises that additional meetings may be required 

outside the regular meetings if needed.  

Considerations 
Matters that may be considered by the Advisory Panel include, but are 

not limited to the following: 

 Input into project briefs and plans. 

 Research into project feasibility within their respective 

stakeholder groups. 

 Possible community engagement on key projects such as the 

Visitor Information Centre. 

 Training with the Global Sustainable Tourism Council. 

 Advice on project alignment with the Global Sustainable Tourism 

Council’s Destination Criteria.  

 Support with Global Sustainable Tourism Council’s Destination 

Certification process. 

Protocol & Procedures 
 Council’s Tourism Coordinator will Chair all Advisory Panel 

meetings. 

 Agenda items for each meeting will be consistent with the 

purpose and objectives outlined in this document. Meeting 

agendas will be released one week prior to meeting date. 

 Panel members may request specific issues or topics to be 

discussed at meetings. Topics will need to be noted with the Chair 

48 hours prior to agenda release. 

 Members may nominate one representative to attend the 

meeting in their absence. The Chair must be given notice of this 

48 hours prior to the meeting. 

 All meetings will be held at a council venue, convenient to all 

members. 

 Meeting minutes will be available within one week of the meeting 

held. 

 Any Information that is confidential or sensitive in nature will be 

presented as such and noted within minutes.  



Declarations of Pecuniary or significant non-

pecuniary interests  
A member or invited expert stakeholder who has a pecuniary* or 
significant non-pecuniary interest in any matter with which 
the Panel is concerned and who is present at a meeting of the Panel at 
which the matter is being considered, must disclose the interest to the 
meeting as soon as practicable. For more detailed information please 
refer to Waverley Council’s Code of Conduct. 

Committee Review 
A review of the Committee will be completed each year. 

 
 

 

Glossary 
*Pecuniary interest: an interest that a person has in a matter because of 

a reasonable likelihood or expectation of appreciable financial gain or loss 

to the person. 

 

 

 


