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Welcome to Council’s Six-Monthly Progress Report.

The Progress Report sets out progress on the delivery 
of the activities contained in the Council’s Operational 
Plan 2021–22 and Delivery Program 2018–2022.

These documents are based on the Waverley 
Community Strategic Plan 2018–2029 and are part 
of the Integrated Planning and Reporting Framework 
required under the Local Government Act 1993.

The report sets out many of the highlights of the 
last six months of the financial year and shows that 
Council made significant progress in implementing its 
Operational Plan objectives. Highlights include work 
on the Bondi Pavilion Restoration and Conservation 
Project. This project has advanced well and is on track 
for completion in April 2022.

Council has also significantly advanced work on the 
Bondi Junction Cycleway and Streetscape Upgrade, 
with works completed in Oxford Street, Denison 
Street, Spring Street and Bronte Road.

Council’s leadership in sustainability initiative was 
recognised by external agencies. Adaptations to 
Residential Building Design, the second report from 
Council's Future Proofing Residential Development 
to Climate Change Project, found heating and cooling 
of buildings can be improved for Waverley residents 
through existing methods such as building materials, 
window glazing and improved shading.

The report responds to the alarming findings from 
Council’s initial project report which showed that as 

the number of warm days increase, cooling needs for 
houses and apartments may surge by over 300% by 
2070. The Project won the Planning Disruptor Award 
at Greater Sydney Planning Awards.

COVID-19 has continued to impact the Council 
significantly. Measures have been taken to keep staff 
and the community safe (e.g. personal protective 
equipment, COVID-safe rostering), public health 
order compliance has been a major focus and some 
events and activities have had to be cancelled or held 
in online formats. Community support programs for 
businesses and vulnerable communities have been 
provided.

Further achievements and project milestones are 
reported in the pages that follow. Alongside the 
projects highlighted, Council has continued to 
deliver its range of services to the community – from 
waste and recycling services to roads, footpaths and 
stormwater through to Library services and parks and 
facilities. These projects support in making Waverley 
a great place to live.

INTRODUCTION 
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ARTS AND 
CULTURE

We provide a wealth of cultural programs for our community and visitors, conscious that our local area holds 
a unique place in the public imagination – an iconic part of Australian culture. We continue to recognise the 

importance of culture and the arts to social cohesion, lifelong learning, innovation and making our public spaces 
more visually appealing. The Art and Culture Theme in the Waverley Community Strategic Plan 2018-2029 strives 

for a Waverley community enriched by opportunities to celebrate and participate in art and culture.
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WAVERLEY ART AND CULTURAL PLAN 
IMPLEMENTATION
Multiple actions in the Waverley Art and Cultural 
Plan were implemented during the reporting period. 
Relationship with Gujaja Foundation progressed to 
support recognition of Indigenous cultural heritage in 
our public spaces (Bondi Story Room, Bondi Pavilion 
public artwork, naming of new spaces in Bondi Pavilion). 
Bondi Memorial was completed and implementation 
of Public Art Masterplan progressed. Partnerships 
continued with Head On Foundation, Waverley 
Woollahra Art School, and Red Room Poetry. Operating 
models were determined for Bondi Pavilion and Boot 
Factory. Development of Bondi Pavilion Housewarming 
Program is in progress. Street Art Policy was prepared. 
Digital events such as Nib Award and monthly Classic 
Hits Concerts were organised. Funding was secured from 
Department of Planning, Industry and Environment to 
support Summer Nights activations.

MARK AND EVETTE MORAN NIB 
LITERARY AWARD
The Mark and Evette Moran Nib Literary Award is 
Council’s annual celebration of Australian research 
and writing. In 2021, Queensland’s Luke Stegemann 
won the Mark and Evette Moran Literary Award, and 
accompanying $20,000 prize, for his work Amnesia Road: 
Landscape, violence and memory (NewSouth Publishing). 
The popular Nib People's Choice Prize ($2,500) was 
awarded to art identity and Woollahra gallery owner Tim 
Olsen for Son of the Brush: A memoir (Allen & Unwin).

  
The 2021 finalists were: 

• Only Happiness Here: In Search of Elizabeth von 
Arnim - Gabrielle Carey (UQP)

• The Winter Road: A Story of Legacy, Land and a 
Killing at Croppa Creek - Kate Holden (Black Inc)

• A Letter to Layla: Travels to Our Deep Past and Near 
Future - Ramona Koval (Text Publishing)

• The Believer: Encounters with Love, Death & Faith - 
Sarah Krasnostein (Text Publishing).

KEY HIGHLIGHTS5
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FESTIVAL OF PLACE SUMMER  
NIGHT FUND
NSW Government Festival of Place Summer Night Fund 
Program grant was secured for Silent Disco tours in 
March 2022. The program supports the delivery of free 
activations or events that enliven public spaces in the 
evening or at night. Funding application was submitted 
to the Australian Government Restart Investment to 
Sustain and Expand (RISE) Fund to support Bondi Pavilion 
opening and Bondi Festival 2022.

COMMUNITY EVENTS AND FESTIVALS 
A range of community events and festivals were 
organised during the reporting period. They include 
Bronte House Garden Open Day event, Head On Photo 
Festival at Bondi Beach and Park, Chanukah events, and 
"Joy to the World", 10 sessions of festive Carols pop-up 
music performances in Bondi Junction

Bondi Story Room digital design process is in progress, 
including the development of a microsite to house 
the online research database, community portal and 
provide accessibility features. Contract is in place and 
work underway with Gujaga Foundation for Indigenous 
research and cultural permissions. Design and 
curation of Bondi Story Room corridors is in progress. 
Volunteer team of eight people support research work. 
Approximately 315 stories are currently drafted.

CREATIVE AND EDUCATIONAL 
PROGRAMS
Waverley Library delivered 150 online programs during 
COVID-19 lockdown including sketching, collage, 
children’s craft and cooking. Programs offered included 
one on one tech help sessions, author talks, discussion 
groups, Higher Secondary Certificate lectures, and early 
literacy. 

Waverley Library
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100%
In the Arts and Culture Theme, 100% of the actions are 
in progress for completion by the end of the financial 
year 2021-22.

Completed
In Progress
In Progress - Impacted by COVID-19                                                          
Delayed                                                      
Delayed- Impacted by COVID-19            

ARTS AND CULTURE7



COMMUNITY 
SERVICES AND 
WELL-BEING

We have a strong focus on not leaving anyone behind and fostering a sense of belonging and 
pride. We aim to be at the forefront of reforms and a progressive leader in addressing complex 
social issues, working with the community to ensure their well-being. The Community Services 
and Well-Being Theme in the Waverley Community Strategic Plan 2018-2029 focuses to build a 

vibrant, caring, resilient and inclusive community.
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KEY HIGHLIGHTS

PICNIC DAY FOR AFGAN FAMILIES
Council hosted a picnic day in December 2021 at 
Bondi Beach for Afghan families and individuals who 
recently settled in Australia after being evacuated 
from the conflict in Afghanistan. Council partnered 
with Settlement Services International’s (SSI) Welcome 
Project to host the visit to help the new arrivals, who 
include young children.

CULTURAL DIVERSITY STRATEGY 
In October 2021, Council launched the Cultural 
Diversity Strategy 2021-2031. The strategy outlines 
the actions that the Council will take over the next 
decade to building a welcoming, cohesive and resilient 
community where people of all cultural backgrounds 
can belong and participate in social, cultural, economic 
and civic life. The strategy was developed with input 
from the community and Council’s Multicultural 
Advisory Committee, in collaboration with local 
stakeholders, representatives from local organisations, 
and peak bodies.

Welcoming recently settled Afghan families and individuals
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BONDI MEMORIAL 
In October 2021, Mayor of Waverley, Paula Masselos and 
Chief Executive Officer of LGBTQ+ health organisation 
ACON, Nicolas Parkhill, officiated over the unveiling of 
Rise: The Bondi Memorial at Marks Park, Tamarama. The 
Bondi Memorial is dedicated to the gay and transgender 
people who were targeted in homophobic and 
transphobic attacks from the 1970s to 1990s in Sydney 
and is a result of a collaboratively managed program 
between the Council, ACON and UAP.

PARTNERSHIP INITIATIVES
Interagency and collaborative meetings continue to 
be held online. Heatwave protocol implementation 
and Annual Street Count coordination planning are in 
progress. Council convened with headspace to facilitate 
access to education support resources for young people 
with mental health issues affecting learning and post-
school transition.

TRANSITION TO HIGH SCHOOL FORUM
Principals Forum - Transition to High School for 
Vulnerable students online forum was delivered in 
August 2021, 100 people participated and the project is 
a partnership with NSW Department of Education, NSW 
Health School Link and Randwick Council.

SERVICES FOR SENIORS 

Services for Seniors were modified during COVID-19 
related closure, including some online classes with 
programs anticipated to resume at the theatrette in mid-
January 2022. Return of staff and programs to Mill Hill is 
expected in mid-2022.

EARLY CHILDHOOD SERVICES
Early childhood services continued to be fully accessible 
to local families throughout the lockdown. Family 
Support regular Zoom drop in sessions for families 
and newsletter for information sharing of programs 
and services are in place. Waverley Community Living 
Program provided online services and limited one to one 
support for participants. Mid term audit was successfully 
completed.

DISABILITY INCLUSION ACTION 
PLAN(DIAP) AND RECONCILIATION 
ACTION PLAN (RAP)
DIAP community consultation is in progress. The RAP 
Advisory Committee met twice during this period. 
Continued engagement with the Gujaga Foundation 
around co-naming and local stories. Council was 
successful in securing four more traineeships through 
the Elsa Dixon Aboriginal Employment program for 2022.

9%

43% 48%

In the Commnuity Services and Well-being theme, 48% 
of the actions are in progress, 43% are in progress but 
are impacted by COVID-19 and 9% were delayed due to 
COVID-19

Completed
In Progress
In Progress - Impacted by COVID-19                                                          
Delayed                                                      
Delayed- Impacted by COVID-19            

COMMUNITY SERVICES AND WELL-BEING
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RECREATION AND 
OPEN SPACES

We have about 10 hectares of open space used by 74,000 residents; 27,000 workers; and over 3,000,000 
tourists annually. This equates to approximately 1.43 hectares per 1000 residents, where the standard is 2.32 

hectares per 100 residents. As such, providing recreation and open public spaces is incredibly important.  
The Recreation and Open Spaces Theme in the Waverley Community Strategic Plan 2018-2029 aspires  

us to be a Council that is a leader and innovator in open spaces and recreational facilities that support a 
healthy, happy and connected community.
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BARRACLUFF PARK UPGRADE
Upgrade works undertaken at Barracluff Park and 
Playground included:

• New multi play equipment
• New nature play
• New hard court for sport activities
• New furniture
• New landscaping
• Lighting upgrades.

Marlborough Reserve Playground

MARLBOROUGH RESERVE  
PLAYGROUND UPGRADES
Marlborough Reserve Playground upgrade included:

• Installation of new playground equipment, rubber 
softfall and natural and imaginative play spaces

• Installaton of new garden beds and trees including 
an advanced 4.5m high Fig tree and additional trees 
to replace the loss of the large Fig

• Installing new park furniture 
• Improving pedestrian access into the playground.

Construction was completed in August 2021.

WAVERLEY INCLUSIVE PLAY STRATEGY
Waverley Inclusive Play Strategy recently received a 
national award for excellence under National Strategy 
Planning category from Parks Leisure Australia. The 
Strategy guide our approach to planning, upgrading 
and maintaining play spaces over the next 15 years. The 
Play Space Strategy establishes an appropriate vision 
for the future of play spaces in our LGA and defines the 
actions needed to meet the needs of the community. 
The strategy demonstrates Council's dedication and 
commitment to inclusive play and includes the use of 
suitable materials to improve access.

OPEN SPACE DESIGN AND 
CONSULTATION
Onslow Street Reserve design, consultation and 
documentation were completed. Construction works 
are planned to commence early 2022. Belgrave Street 
Reserve design and first stage consultation were 
completed. Consultation of final design is in progress. 
Waverley Park stage one design was completed.

Barracluff Park

KEY HIGHLIGHTS12
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WAVERLEY PARK PLAN OF 
MANAGEMENT AND MASTERPLAN
In October 2021, Council consulted the community 
to gather feedback on the draft Plan of Management 
(PoM) for Waverley Park. Stage 1 of the consultation 
was open until 22 November. Community members 
were provided opportunities to provide feedback on a 

new play space, fitness station upgrade and an indoor 
cricket net training facility.

The feedback received will help the Council better 
understand what the community enjoys about the 
park, how the space is used, who is using it, how 
people get there, and where it could be improved.

Waverley Park

33%

67% In the Recreation and Open Spaces Theme, 67% of the 
actions are progressing and 33% are in progress but are 
impacted by COVID-19

Completed
In Progress
In Progress - Impacted by COVID-19                                                          
Delayed                                                      
Delayed- Impacted by COVID-19            

RECREATION AND OPEN SPACES
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LOCAL 
ECONOMY

We are committed to creating a prosperous and sustainable local economy, particularly as the State 
Government has identified Bondi Junction as a commercial centre linked to the Sydney global economy. 

We also want to protect and enhance our neighbourhood villages while encouraging and supporting 
the creative and visitor economy. The Local Economy Theme in the Waverley Community Strategic Plan 

2018-2029, strives to promote a diverse and prosperous local economy. 
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KEY HIGHLIGHTS
OUTDOOR DINING POLICY
In October 2021, Council unanimously voted to outline 
 a policy for outdoor dining as local businesses begin 
their recovery after lockdown.

Council unanimously resolved:

That Counicl notes: 

• The NSW State government’s temporary measures to 
support al fresco dining

• Initiatives by the City of Sydney, Inner West and 
Woollahra Councils to provide al fresco dining 
activities

• Understands there is confusion in the business sector 
about the process to gain Council approval for al 
fresco dining activities

• Officers prepare a report for submission to the next 
Council meeting which:
 ¯ Outlines a policy for al fresco dining, drawing upon 
initiatives from other Sydney councils

 ¯ Clarifies the process for business to apply to 
 Council for such approvals.

Council worked with Service NSW to deliver Temporary 
Al Fresco Dining Guidelines which commenced in 
December 2021 to support businesses fastrack the 
application process for outdoor dining. 

Council officers are in the process of preparing 
an expression of interest submission to the NSW 
Government’s Streets as Shared Spaces grant program 
for the Council to trial initiatives that strengthen the 
amenity, accessibility and economic vitality of our 
shopping and dining precincts.

JOBS AND INNOVATION STRATEGY
Preparation of Jobs and Innovation Strategy is in progress 
and is and expected to be finalised in 2022.

WAYFINDING SIGNAGE
The Bondi to Manly Walk is rich in Indigenous heritage 
and includes four iconic Australian landmarks, the 
Sydney Harbour Bridge, Sydney Opera House and our 
two most famous surf beaches - Bondi Beach and Manly 
Beach. Wayfinding signage for Bondi to Manly and other 
Waverley walks was prepared for installation in early 
2022.

Bondi Beach

BUSINESS RESOURCE CENTRE
Council developed a Business Resource Centre, a one 
stop shop for business needs from finding grants to the 
latest business indicators, information and resources.
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CHRISTMAS ADVERTISING CAMPAIGN 
Council coordinated a local scooter campaign to support 
shopping local during the festive period. 

Christmas Advertising Campaign

COMMERCIAL CENTRE OCCUPANCY
Council conducts an audit twice yearly to measure 
occupancy trends and the industry mix at each 
commercial centre. This is currently measured at ground 
level. The audits identify emerging strengths and issues 
in Waverley's commercial areas for better understanding 
and planning to meet the needs of business owners, 
residents and visitors.

The audit measures all areas in Waverley zoned 
for commercial purposes as defined under the 
Environmental Planning Instrument that is currently: 
Waverley Local Environmental Plan 2012 (aligns with 
commercial zoning and DCP village centre definitions – 
i.e., commercial centre). The designated study areas are:

• Bondi Junction
• Bondi Beach
• Bondi Road
• Charing Cross
• Macpherson St (Bronte)
• Bronte Beach
• Rose Bay.
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OCCUPANCY RATES
The following information is a summary of information for all of Waverley as of October 2021: 

Commercial Centre
Occupancy %  
February 2020

Occupancy %  
August 2020

Occupancy %  
February 2021

Occupancy %  
October 2021

Charing Cross 88.0 89.2 86.4 86.7  

Macpherson Street 91.3 92.0 88.1 90.7  

Bondi Road 94.7 94.6 93.1 93.9  

Bronte Beach 100 100 100 100

Rose Bay 95.2 94.1 92.6 92.6

Bondi Junction 90.0 88.8 86.3 85.4   

Bondi Beach 92.2 90.2 91.7 92.3  

Waverley (average) 93.0 92.7 91.2 91.7  

SUMMARY OF FINDINGS17
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INDUSTRY MIX 
Top three industries:
1. Accommodation & Food Services (30%)
2. Retail Trade (26%)
3. Other Services (21%)

Other Services

Retail Trade

Accomodation & Food Services

Transport, Postal & Warehousing

Financial & Insurance Services

Rental Hiring & Real Estate Services

Professional & Scientific Services

Administration & Support Services

Healthcare & Social Assistance

Arts & Recreation Services

21% 10%

30%

26%

4%
3%

2%
2%
1%
1%

TENANCY MIX
Bondi Junction
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SUMMARY OF COMMERCIAL CENTRES18

Six Monthly Progress Report 1 July 2021–31 December 2021 



TENANCY MIX
Bondi Beach
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SUMMARY OF COMMERCIAL CENTRES
Continued
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TENANCY MIX
Charing Cross
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SUMMARY OF COMMERCIAL CENTRES
Continued
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TENANCY MIX
Rose Bay
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SUMMARY OF COMMERCIAL CENTRES
Continued
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25% 25%

50%

In the Local Economy Theme, 25% of the actions were 
completed, 50% are in progress and 25% are in progress but 
are impacted by COVID-19

Completed
In Progress
In Progress - Impacted by COVID-19                                                          
Delayed                                                      
Delayed- Impacted by COVID-19            

LOCAL ECONOMY
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PLANNING, 
DEVELOPMENT  
AND HERITAGE

We facilitate architectural design excellence in building liveable homes, functional public spaces and walkable 
streets in Waverley. With the highest population density in Australia, community-led,place-based planning and 

design is critical to Waverley. Council aspires to be a frontrunner and advocate for balanced development in 
Waverley. The Planning, Development and Heritage Theme in the Waverley Community Strategic Plan 2018-2029 

strives for diverse, liveable and sustainable places.
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DRAFT WAVERLEY LOCAL 
ENVIRONMENTAL PLAN 2022
Council is exhibiting a planning proposal seeking to 
establish the new Waverley Local Environmental Plan 
2022. This document will replace the existing Waverley 
Local Environmental Plan 2012 and implement some 
planning priorities and actions of the Waverley 
Local Strategic Planning Statement (LSPS) and key 
recommendations from the Bondi Junction Urban 
Design Review Update 2020(BJUDR Update), Our 
Liveable Place Centres Strategy (OLP) and the Future 
Proofing Residential Development to Climate  
Change study.

The proposed Waverley LEP 2022 provides minor 
updates to the 2012 LEP. The majority of the strategies 
and studies undertaken to inform the new LEP found 
that the existing LEP already implements many of 
the requirements of the Greater Sydney Region Plan. 
Therefore, the Waverley LEP does not need widespread 
planning change to meet the desired future vision. In 
fact, many of the proposed changes aim to provide 
greater protections for the existing character of the 
area. Most properties across Waverley will not be 
noticeably impacted. The existing maximum building 
height and floor space ratio controls for all properties 
will remain the same, and only some information on 
the Land Reservation Acquisition, Land Use Zone and 
Active Street Frontages maps is proposed to change.

Preparation of LEP forms part of an important strategy 
planning project that has been staged over four years 
between July 2018 - July 2022. 

The project involves the development of a new 
strategic plan:

• The Waverley Local Strategic Planning Statement 
(WLSPS) complete

• A Community Participation Plan complete
• The comprehensive review of the Waverley Local 

Environmental Plan 2012 (WLEP) current
• Waverley Development Control Plan 2012 (WDCP) 

2022

HOUSING STRATEGY AND AFFORDABLE 
HOUSING CONTRIBUTION SCHEME
Waverley Local Housing Strategy was adopted by 
Council. Affordable Housing Contribution Scheme PP 
was prepared and forwarded to Department of Planning, 
Industry and Environment for Gateway. Council has 
sought a planning review since the Gateway was refused.

KEY HIGHLIGHTS

Strategy Planning Project Phases

24
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CHARING SQUARE PLANNING 
PROPOSAL
Community consultation of the Charing Square 
Planning Proposal commenced in December 2021.  
The planning proposal area encompasses 203-209 
and 223-227 Bronte Road, and 94 Carrington Street 
(Whitten Family Land), 229 Bronte Road (Reece Site 1), 
231 Bronte Road and 98 Carrington Road (Reece Site 2), 
and 211-213 Bronte Road (Legions Club) in Waverley. 
The Charing Square Planning Proposal seeks to amend 
the Waverley Local Environmental Plan 2012. The 
changes include an incentivised maximum (increased) 
permissible floor space ratio (FSR) and the maximum 
permissible height of buildings (HOB) on each of the six 

sites. This would allow for a greater yield of commercial 
and residential floor space. 

Council has been authorised as the local plan-making 
authority. This means Council will use community 
feedback received on the Planning Proposal, Design 
Guide and other accompanying documents available 
during the public exhibition, and the recommendations 
of Council officers to make the final decision to support 
or not support the FSR and HOB amendments sought. 

WAVERLEY HERITAGE ASSESSMENT
Waverley Heritage Assessment was adopted in part. 
Final component will be finalised in 2022.

Charing Square Planning Proposal

5%5% 21%

69%

In the Planning, Development and Heritage Theme, 21% of 
the actions were completed, 69% are in progress, 5% are in 
progress but are impacted by COVID-19 and 5% are delayed

Completed
In Progress
In Progress - Impacted by COVID-19                                                          
Delayed                                                      
Delayed- Impacted by COVID-19            

PLANNING, DEVELOPMENT AND HERITAGE
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TRANSPORT, PEDESTRIANS 
AND PARKING

Improving all modes of transport makes Waverley more accessible, safe, connected and sustainable. We are 
committed to enabling people to get around more easily on foot, by bicycle and public transport to reduce 
traffic congestion and parking pressures. The Transport, Pedestrians and Parking Theme in the Waverley 
Community Strategic Plan 2018-2029 strives to make Waverley a place where people can move around 

easily and safely and our streetscapes are welcoming and inclusive.
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BONDI JUNCTION CYCLEWAY AND 
STREETSCAPE UPGRADE
The Bondi Junction Cycleway and Streetscape  
Upgrade is a priority project from Complete Streets, 
where we green and beautify public areas and footpaths, 
make meeting places more appealing and improve 
connections for cycling, walking and access  
to public transport.

The cycleway travels through Bondi Junction commercial 
centre, linking Oxford Street, Syd Einfeld Drive and Bondi 
Road to an existing cycleway at the north eastern corner 
of Centennial Park.

The streetscape upgrade includes:

• Improved safety with new signalised crossings
• Planting 50 new trees
• New street lights
• Street furniture
• Garden beds
• Replacing the roads, paving and footpaths
• The installation of a bi-directional cycleway.

 Works were completed at the following locations: 

• Oxford Street West of St James Road 
• Oxford Street between Denison Street and  

St James Road
• Spring Street, between Newland Street and Denison 

Street, Denison Street, between Spring Street and 
Oxford Street

• Spring Street between Newland Street and Bronte 
Road 

• Bronte Road between Ebley Street and Oxford Street.

Bondi Junction Cycleway and Streetscape upgrade are 
 in its last stages of delivery. 

SHAREBIKE TRIALS 
Trial parking locations for sharebikes were trialled at 
Bondi Junction and Bondi Beach. To date 24 parking 
locations were identified for sharebikes. 

KEY HIGHLIGHTS

Artist's impression of the Bondi Junction Cycleway
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QUEENS PARK CYCLEWAY 
Council has worked with Centennial Parklands and 
Randwick Council to develop a pedestrian and cycling 
path along Queens Park between York Road and 
Carrington Street. Centennial Parklands is responsible for 
the delivery of this project which is funded by Transport 
for NSW. Work commenced in November 2021 and is 
due to be completed early 2022. This cycleway is a key 
connection to Waverley and provides a link to continuous 
safe cycleway to the city

BICYCLE STRATEGY AND ACTION PLAN 
Preparation of the new Bicycle Strategy and Action 
Plan commenced in August 2021 with community 

engagement to understand community riding habits, and 
ideas for the next iteration of the plan. 

PUDO PROJECT
The PUDO Project was completed and demonstrates how 
Council can create innovative solutions in partnership 
with shared transport providers and reinstate Council 
Management of parking and traffic congestion on 
Council controlled roads in a more environmentally 
sustainable way. The project will continue to be 
monitored by TfNSW and will inform the TfNSW 
approach to managing shared transportation especially 
ride share.

Queens Park Shared Path

14%
22%

64%

In the Transport, Pedestrians and Parking Theme, 22% of the 
actions were completed, 64% are in progress and 14% were 
delayed due to COVID-19

Completed
In Progress
In Progress - Impacted by COVID-19                                                          
Delayed                                                      
Delayed- Impacted by COVID-19            

TRANSPORT, PEDESTRIANS AND PARKING
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 BUILDINGS AND 
INFRASTRUCTURE

From beautiful parks and safer streets, to our public facilities, we are working to improve the local area. 
To ensure we are meeting community expectations, we are focusing on improving roads, footpaths, parks 
and playgrounds, and being better prepared for climatic changes and potential flooding. The Buildings and 

Infrastructure Theme in the Waverley Community Strategic Plan 2018-2029, aims to make Waverley an 
industry  leader in sustainable asset management. 
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KEY HIGHLIGHTS

BONDI PAVILION RESTORATION  
AND CONSERVATION PROJECT 
The conservation and restoration work on the historic 
Bondi Pavilion is progressing towards completion. 
Recent highlights include completion of the Pavilion 
roof tiled with 33,000 teracotta tiles. To ensure that 
the building will be sustainably powered by renewable 
energy, 217 solar panels were installed on the Pavilion 
roof. Leveraging the 217 recently installed solar panels 
on the Pavilion roof and the associated energy storage 
systems, energy-modelling estimates that 71% of 
the Pavilion’s energy needs will be supplied by green 
energy. The solar panels will not only will lead to lower 
operational emissions and benefit the environment but 
will also reduce operational costs of the building. These 
activities will enable the Pavilion to become a more 
sustainable gathering place for the community, for future 
generations.

Over December 2021 and into 2022, internal fit-out 
of the Pavilion and external landscaping works will 
be progressed. This includes activities for the internal 

fit-out of the Pavilion Gatehouse, the Art Gallery and 
the Theatre. Works have also begun on forming and 
landscaping the courtyard, marked by the delivery and 
planting of 42 palm trees in and around the Pavilion. 
Activities are also underway to improve the front of the 
Pavilion, along Elizabeth Drive, providing easier and safer 
access to the building and space for outdoor dining.

Council has announced the names of the new 
commercial tenants taking up residence in the iconic 
Bondi Pavilion when the heritage beachside venue 
reopens in 2022. Following a tender process, the tenancy 
for the Pavilion’s café/restaurant (Shop 4) site was 
awarded to House Made Hospitality. The restaurant, 
Bondi Promenade, will be an all-day dining venue. The 
tenancy for the Pavilion’s café (Shop 3) site was awarded 
to Good Atelier founder Aaron Crinis and team. Glory 
Days Bondi, will feature an all-day venue. The tenancy 
for the retail (Shop 2) site was awarded to retail clothing 
brand Between the Flags (Aust) Pty Ltd operator.

Artist's impression of the Bondi Pavillion restoration
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The Council’s restoration includes:

• A spacious new art gallery
• Flexible cultural spaces housed within a new  

‘Bondi Story Room’
• A community radio station
• Two dining venues (a restaurant and a café)
• Larger Pottery Studio including a second kiln
• New toilets, showers and a family and accessible 

bathroom and change space
• Expansive refurbishments and upgrade to all  

the Pavilion’s unique existing rooms
• Landscaped internal courtyard spaces
• New grand entrance to the north and creating 

additional east-west connections through  
the Pavilion

• Better connection from Campbell Parade to  
the beachfront.

Artist's impression of the Bondi Pavillion restoration (image by Tonkin Zulaikha 
Greer)

WAVERLEY CEMETERIES WEBSITE 
Council launched a new Waverley Cemeteries website 
catering to the needs of cemetery families as well as 
residents and visitors with interactive maps of burial 
locations, a dedicated ‘stories’ section and details of 
history and heritage walking tours.

Council operates Waverley Cemetery on the Coast 
Walk, Bronte and South Head General Cemetery, 
Vaucluse. Both cemeteries are State Heritage listed for its 
association with a number of high-achieving, famous and 
notable people from literary, business, arts, political and 
sporting worlds.

Artist's impression of the Glenayr Streetscape Upgrade

GLENAYR AVENUE STREETSCAPE 
UPGRADE
Glenayr Avenue was identified as a street with high 
pedestrian activity due to its close proximity to the 
beach, schools, presence of public transport, mixed 
commercial and residential area. The existing conditions 
along Glenayr Avenue contains some deficiencies 
regarding pedestrian safety and comfort. These include:

• Non-compliant kerb ramps
• Narrow footpaths
• Trip hazards
• Large crossing distances
• Reduced sight lines at pedestrian crossings and 

intersections
• Poor lighting.

This project proposes the following treatments to 
improve pedestrian safety and experience along Glenayr 
Avenue:

• Continuous footpaths at intersections. These 
treatments are proposed to level with the footpath 
and include garden beds. This will emphasise 
pedestrian presence in the area, increase sight lines 
and rectify kerb ramp compliance

• Replacement of cracked footpaths
• Self-enforcing 40km/h for vehicles, introduction of 

traffic devices, trees
• Renewal of street lighting.

This concept design was developed from feedback from 
previous consultations and several Council-endorsed 
strategies, including the Community Strategic Plan, 
Environmental Action Plan, Strategic Asset Management 
Plan, Our Liveable Places Centres Strategy, and People 
Movement and Places.
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CLIFFTOP WALKWAY
In September and October 2021, Council invited 
community feedback on its development application 
(DA) to upgrade the Clifftop Walkway at Eastern Reserve, 
Dover Heights and Diamond Bay Reserve, Diamond Bay. 
Among the works proposed in the DA is the creation 
of four new viewing platforms and the relocation of 
the existing Diamond Bay viewing platform to capture 
coastline views in a safer location.

The DA also proposes:

• Replacement of boardwalk along existing line, with 
the exception of Diamond Bay, where a section  
of boardwalk will be shifted landward in the interest 
of safety

• Replacing existing boardwalk at Diamond Bay 
Reserve and extension of Eastern Reserve boardwalk 
with low boardwalks at either end over uneven 
surfaces to prevent erosion and trip hazards

• Replacing existing picket fencing with bollards and 
seating at Lancaster Road, Bulga Road, Eastern 
Avenue and Oceanview Avenue to improve visibility 
and access

• Replacing existing picket fencing at George Street 
entry with Council Coastal fence with locked gate for 
remnant vegetation maintenance access (signage 
directing pedestrians to nearby Bulga Road/Lancaster 
Road entries)

• Replacing deteriorating sections of existing  
fencing with Council Coastal fence to improve safety

• Protecting and expanding low-level healthy existing 
indigenous vegetation

• Bins at entry points to reduce litter.

This upgrade project is funded by the NSW Government 
through the Public Spaces Legacy Program. 

BRONTE CUTTING PERMANENT 
FOOTPATH 
In September 2021, Council has completed its safety 
upgrade of Bronte Cutting including a permanent 
continuous footpath through Calga Place and up to 
Macpherson Street, Bronte. The permanent footpath 
was installed to improve pedestrian safety and 
experience through the cutting which forms part of the 
famed Bondi to Bronte Coastal Walk.

Bronte Cutting permanent footpath

The walk attracts around one million walkers each year 
and during peak times, as many as 500 pedestrians per 
hour use Bronte Cutting. The popularity of the walk 
resulted in the need to review some of the existing 
‘weak spots’ for pedestrians – most notably the almost 
130-metre stretch of Calga Place without a footpath.

The upgrade of Calga Place includes:

• Installation of new bins, speed humps and signage
• Landscaping
• Upgrading stormwater drains
• Re-sheeting and line-marking the road.

Bronte Cutting permanent footpath
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40%

60% In the Buildings and Infrastructure Theme, 60% of the 
actions are progressing and 40% are in progress but are 
impacted by COVID-19

Completed
In Progress
In Progress - Impacted by COVID-19                                                          
Delayed                                                      
Delayed- Impacted by COVID-19            

BUILDINGS AND INFRASTRUCTURE
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SUSTAINABLE ENVIRONMENT

Our community has strong environmental values, and healthy, active lifestyles, and we are 
committed to reflect this in Council strategies. We aspire to be at the forefront of sustainability to 
create resilient communities, sustainable buildings, healthy coasts and bushland, and conserving 
energy and water resources. The Sustainable Environment Theme in the Waverley Community 
Strategic Plan 2018-2029, strive to be a resilient and environmentally sustainable environment.
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BIODIVERSITY ACTION PLAN 
Council prepared the Biodiversity Action Plan- Remnant 
Sites 2021-2030. 

The Plan aims to increase and protect remnant 
vegetation in Waverley through planned actions at 
13 sites where such bushland is present including: 
Diamond Bay Reserve, Raleigh and Rodney Reserves, 
Hugh Bamford Reserve, Williams Park, Tamarama Pacific 
Marine Drive and the Waverley Cemetery Cliffs. The plan 
was placed on public exhibition in August and September 
2021. Council’s previous Biodiversity Action Plan- 
Remnant sites had helped double the amount 
of remnant vegetation in good condition in Waverley 
since 2015.

COUNCIL DECLARES NET ZERO CARBON 
EMISSIONS TARGET BY 2030
Council has become one of the first organisations in 
Australia to declare a target of net zero carbon emissions 
by 2030. Council will be able to meet the new target by 
purchasing 100% renewable energy, phasing out gas and 
switching to electric vehicles, whilst ensuring ongoing 
energy efficiencies.

Net zero emissions means that emissions that cannot be 
avoided must be eliminated by purchasing equivalent 
greenhouse gas removals. Council recently purchased 

emission credits to cover last year’s carbon footprint 
through internationally recognised accreditation systems 
which have sustainable development benefits such as 
biodiversity improvement. 

KEY HIGHLIGHTS

Rodney Reserve
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SOLAR MY CLUB PROGRAM
North Bondi Surf Life Saving Club in Sydney’s east has 
become the first registered club in Waverley to go solar 
through a new program jointly created by Waverley, 
Woollahra and Randwick City Councils.

The 3-Council Solar my Club program is a new off-shoot 
of the Solar my School program which the three Councils 
established in 2016 to help schools make the switch 
to solar. More than 90% of schools in Sydney’s eastern 
suburbs have signed up to that program which was the 
first of its kind in NSW to help schools access affordable 
green energy. 

The program is an example of how local organisations 
are investing in renewable energy solutions that make 
sense for their bottom line and for the environment. 
Currently, more than 20 organisations, including sporting 
clubs, synagogues, surf life saving clubs and others are 
participating.

Solar My Club Program

LIVING CONNECTIONS PROGRAM  
Council program, Living Connections aims to enhance 
local habitat and help create healthy gardens that thrive 
with life. Bronte and Tamarama have been recognised 
as target areas to bring back the Superb Fairy Wren and 
New Holland honeyeater and increase diversity of other 
small wildlife. In the last six months, the program in 
Bronte and Tamarama catchments engaged more than 
150 households, ran three workshops and distributed 
plants to residents.

NEW WAVERLEY COUNCIL  
CLIMATE REPORT 
Adaptations to Residential Building Design, the second 
report from Council's Future Proofing Residential 
Development to Climate Change Project, found heating 
and cooling of buildings can be improved for Waverley 
residents through existing methods such as building 
materials, window glazing and improved shading. The 
report responds to the alarming findings from Council’s 
initial project report which showed that as the number 
of warm days increase, cooling needs for houses and 
apartments may surge by over 300% by 2070. The 
Project won the Planning Disruptor Award at Greater 
Sydney Planning Awards. 

The Future Proofing Development to Climate Change 
Project has been assisted by the New South Wales 
Government and supported by Local Government NSW, 
Randwick and Woollahra Councils.

5%4% 9%

82%

In the Sustainable Environment Theme, 9% of the actions 
were completed, 82% are in progress, 4% are in progress 
but are impacted by COVID-19 and 5% were delayed due 
to COVID-19

Completed
In Progress
In Progress - Impacted by COVID-19                                                          
Delayed                                                      
Delayed- Impacted by COVID-19            

SUSTAINABLE ENVIRONMENT
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SUSTAINABLE WASTE

Reducing and managing waste is a priority for us. From households, businesses and in public spaces, we 
recognise that any waste sent to landfill (as well as the way it gets to landfill) has long-term environmental 

impacts. We aim to be at the forefront of waste management to reduce these risks for our community 
Everyone has a role in achieving these goals, whether they are a government department, business or 

resident in Waverley. The Sustainable Waste Management Theme in the Waverley Community Strategic 
Plan 2018-2029 aims to progress Waverley to be a zero waste community. 
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PROBLEM WASTE COLLECTION
Council has installed problem waste recycling  
stations at the Customer Service Centre and  
at the Library. In November and December 2021,  
159 kgs of batteries, 153 kgs of ewaste, 40 cartridges,  
31 globes and 121 x-rays were collected. 

Problem waste recycling station

TEXTILES AND EWASTE  
COLLECTION PROGRAM
Council is trialling textiles and ewaste collection program 
in 19 apartments. 

Below are the details of textile and ewaste  
collected from these apartments for the period  
July to November 2021. 

Textiles collection bin

KEY HIGHLIGHTS

Waste 
July  
(kgs)

August 
(kgs)

September 
(kgs)

October 
(kgs)

November  
(kgs)

Textiles 489 752 140 610 764

Ewaste 48 97 23 93 108
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PLASTIC FREE JULY
Plastic Free July is a global movement that helps millions 
to be part of the solution to plastic pollution. In 2021, 
Council delivered an online Plastic Free July series of 
webinars. Council supported BYO Cup Week (enviro 
grant recipient) to promote the waste avoidance event in 
December 2021.

KNOW WASTETM PROGRAM
The kNOw WasteTM program provides education on the 
concepts of sustainable waste management and how 
waste can impact the environment. Our aim is to foster 
sustainable habits for life. It is suitable for pre-schoolers, 
years K - 6 or school environmental groups and is tailored 
to fit the school’s requirements. During the reporting 
period, Council delivered KnowWaste recycling education 
program to primary schools. Council also promoted NSW 
EPA Bin Trim program to eligible schools and businesses. 

KNOw WasteTM Program

WASTE IN PUBLIC PLACES POLICY  
AND GUIDELINES
The Waste in Public Places Policy establishes the 
framework for the use and placement of commercial and 
domestic waste/recycling and bins on land under the 
care and control of Waverley Council. This Policy 
 is in accordance with the Local Government Act 1993 
and the Environmental Planning and Assessment Act 
1979, the Protection of the Environment Operations 
1997, and relevant regulations and guidelines.

Council developed the Waste in Public Places Policy  
and Guidelines to ensure our streets remain clean  
and litter free. They provide clear direction and 
expectations when presenting your waste for  
collection. Waverley community was engaged on the 
Policy and Guidelines in September and October 2021. 

PARTNERSHIPS TO REDUCE LITTER  
AND WASTE DUMPING
Council is continuing to partner with Collaboration for 
Impact to reduce litter, including supporting Plastic Free 
Bronte to undertake microplastic pollution sampling in 
November 2021. Collaboration with World Wide Fund 
for Nature to highlight impacts of cigarette butt pollution 
on marine environment is ongoing. 

Work is progressing to engage with strata communities 
around responsible household item disposal, including 
Waste By-law webinar delivered in September 2021 and 
development of a range of new educational resources for 
in-buildings. 

Six rangers were trained on surveillance training in 
partnership with the Sydney RID Squad.

WASTE COLLECTION 
Collection service is continuing as an essential service. 
Council is continuing to work with its waste processing 
contractors to ensure optimal landfill diversion can be 
achieved under the current NSW regulations.

Waste diversion from landfill rates for general waste 
collected in Waverley are expected to improve 
significantly. 

Implementation of a five-year pilot to use processed 
material recovered from Council’s general waste for 
the rehabilitation of a tailings dam at a mine site is 
continuing

COMPOST BINS AND WORM FARMS 
In the first quarter of 2021-22, 98 compost bins and 
wormfarms were distributed and in the second quarter 
135 compost bins and wormfarms were distributed to 
Waverley residents.
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13%
6%

81%
In the Sustainable Waste Theme, 81% of the actions are 
in progress, 13% are in progress but are impacted by 
COVID-19 and 6% were delayed due to COVID-19

Completed
In Progress
In Progress - Impacted by COVID-19                                                          
Delayed                                                      
Delayed- Impacted by COVID-19            

SUSTAINABLE WASTE
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CORPORATE LEADERSHIP 
AND ENGAGEMENT

The Corporate Leadership and Engagement Theme in the Waverley Community Strategic Plan 2018-2029 
aspires to be an ethical Council that delivers efficient service to our community, from a basis of strong 

financial sustainability and accountability. Councillors represent and make decisions on behalf of all residents 
and ratepayers of Waverley, informed by thorough community engagement, strategic focus,  

and based on data and analysis.
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KEY HIGHLIGHTS
INTEGRATED PLANNING  
AND REPORTING

Waverley Community Strategic Plan 2022 – 2032

Following each Council election, it’s our responsibility to 
review our Community Strategic Plan (CSP). This year we 
are preparing a new Waverley CSP which will be adopted 
by Council in June 2022. This important plan will set out 
the Waverley community’s vision for the next 10 years. 
The priorities that the community identify will guide 
Council in developing strategies and actions for the CSP. 

Between July and November 2021, we heard from 350 
Waverley residents between the ages of 4 and 70+ 
years old.

We heard from a broad cross-section of the Waverley 
community, including: 

• Aboriginal and Torres Strait Islander peoples 
• Children and young people 
• LGBTQIA+ stakeholders 
• People with disability 
• Older people 
• Advisory and Precinct Committee members 
• Culturally diverse community members.

We heard from the community through: 

• Online community survey 
• Community workshops 
• Focus groups 
• LGBTQIA+ Roundtable 

• Youth Summit 
• Recruited citizens panel 
• Engagement activities with preschool and primary 

school children.

The feedback received from the community will inform 
the preparation of the next iteration of Waverley 
Community Strategic Plan, Delivery Program and 
Operational Plan. 

Asset Prioritisation

North Bondi kid’s pool

Council is responsible for infrastructure and other assets 
in our local government area. These include a range 
of roads, cycleways, sports fields, community facilities, 
playgrounds, living infrastructure, coastal pools and 
amenities blocks. Council's aim is to ensure our assets 
are operated, maintained, renewed and upgraded in the 
most cost effective and sustainable way. We manage 
this through our Strategic Asset Management plan and 
Environmental Action Plan. 

In preparation of the next iteration of the Strategic Asset 
Management Plan and Environment Action Plan, the 
community was engaged to understand what community 
priorities are for the future through surveys and 
deliberative panel discussions. The feedback received will 
help to inform the development of Council’s next suite of 
documents.
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COMMUNITY ENGAGEMENT
Although face-to-face engagement has been constrained, 
thorough engagement guided by the strategy is being 
delivered across many Council projects and activities 
including: 

• Community Strategic Plan consultation
• Bondi Junction Cycleway Project
• Clifftop Walkway Upgrade DA and exhibition
• Waverley Park Plan of Management
• Draft Waverley LEP
• Charing Square Planning Proposal
• Glenayr Avenue Streetscape Upgrade.

PRECINCT ENGAGEMENT
COVID-19 impacted Precinct operations and meetings 
were held online. Precincts continued to be engaged 
on strategic issues with staff presentations/workshops 
on major projects and strategy development, both at 
local Precinct meetings and at the Combined Precincts’ 
meetings. Additionally, as a lead up to the Local 
Government elections in December 2021, Precinct 
Committees hosted 10 separate ‘Meet the Candidate 
Panels’ at their respective meetings, facilitating 
opportunities for local resident to participate in local 
democracy. Feedback from the Precincts during 
the reporting period has been very positive on the 
effectiveness of engaging through zoom meetings 
including the flexibility it provides allowing greater 
participation from a wider group of people.

FRAUD AND CORRUPTION PREVENTION 
POLICY AND STRATEGY 
The Fraud and Corruption Framework was prepared and 
endorsed by the Executive Leadership Team in October 
2021. The purpose of this Policy is to specify, inform 
and educate on the responsibilities and obligations 
in preventing and reporting instances of fraud and 
corruption within Council, create awareness about what 
constitutes unethical conduct and reduce and prevent 
the risk of internal and external fraud and corruption. 

Customer Service Centre

CUSTOMER EXPERIENCE STRATEGY
In-depth interviews with customers identified though  
a selection of critical journeys, and feedback through  
a wider community survey were collected as part of the 
Customer Experience Strategy project. This information 
will be used to identify methods to gain insights 
into customer experience preferences and areas for 
improvement in services.

Internal and external engagement and surveys were 
completed. Feedback currently being reviewed with draft 
Strategy to be presented to Council early 2022. Customer 
Journey Mapping is being undertaken as part of the 
development of the Customer Experience Strategy. 
Customers were recently surveyed on their channel 
preferences, including online chat, and this information 
will inform the Customer Experience Strategy and 
Channel Strategy projects.

PROCUREMENT POLICY  
AND PROCEDURE 
The Executive Leadership Team approved the updated 
Procurement Policy in July 2021. Procurement 
procedures are currently being prepared.
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3%
12%

3%

9%

73%

In the Corporate Leadership and Engagement Theme, 9% 
of the actions were completed, 73% are in progress, 3% are 
in progress but are impacted by COVID-19, 12% are delayed 
and 3% were delayed due to COVID-19

Completed
In Progress
In Progress - Impacted by COVID-19                                                          
Delayed                                                      
Delayed- Impacted by COVID-19            

CORPORATE LEADERSHIP AND ENGAGEMENT
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KNOWLEDGE AND 
INNOVATION

We want to be a Council that enables knowledge sharing and innovation to create a digitally connected community 
while ensuring accessibility for all. Our community embraces new ideas and we want this reflected in Council 

services. Importantly, we acknowledge place-making principles that guide the evolution of digital modernisation 
and knowledge in our local area. This also extends to re purposing of heritage buildings as locations for 21st 

century innovation and practice. The Knowledge and Innovation Theme in the Waverley Community Strategic Plan 
2018-2029, strives to position Waverley as a knowledge-driven, innovative and digitally connected community.
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BOOT FACTORY RESTORATION  
AND UPGRADE 
Council is restoring and upgrading the Boot Factory and 
Mill Hill Community Centre. Council is transforming the 
former shoe making factory into a civic innovation hub.

The upgrade includes:

• Both buildings will be connected, providing an 
opportunity to share facilities including the lift

• A café at the Spring Street entry to the precinct  
with street and courtyard presence

• Upgraded Community and Seniors Centre
• Flexible community spaces on the ground floor 

and top floor of the Boot Factory and the Mill Hill 
Community Centre

• Upgrades to Norman Lee Place.

Construction is in progress and is due for completion  
in 2022. 

LIBRARY STRATEGY  
The Library aspires to position itself as a leading cultural 
and learning resource in the Eastern Suburbs through 
an inspiring, contemporary and relevant collection, 
thoughtful programming, quality service delivery and 
strategic promotions. Waverley has been redefining 
service delivery in response to new technologies and 
increased community expectations. 

Community consultation to  help us measure satisfaction 
with facilities and equipment, collections, programs, 
and services and seek to find out how we can continue 
to improve was completed. Preparation of draft Library 
strategy is in progress

Waverley Library

KEY HIGHLIGHTS

Artists's impression of Boot Factory and Community Centre
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BORROWBOX
Waverley Library launched a new eresource called 
BorrowBox. BorrowBox is an easy to use platform 
that allows you to select and download ebooks and 
eaudiobooks to your computer or any mobile device.

BorrowBox has a wide selection of titles, including the 
latest releases, best sellers and lots of Australian and 
New Zealand titles.

SMART WAVERLEY STRATEGY 2023 
The Smart Waverley Strategy 2023 is designed to 
transition Waverley as a community and organisation, 
into the future of smart technology. The strategy 
specifically delivers a program of actions focused on 
identified themes. The strategy links a range of necessary 

elements to better position Waverley for a digital future. 
The program of actions capture three elements of Smart 
Cities at Waverley. Firstly, they include initiatives that 
have already been delivered but require integration 
of systems or data. Secondly, initiatives planned in the 
Waverley Community Strategic Plan 2018-2029 and 
other adopted strategies. Thirdly, it encompasses new 
initiatives that align with a range of community needs 
from education and sustainability to online services and 
transport. 

During the reporting period, Smart Cities Advisory Group 
and Governance Framework were formulated. Jobs and 
Innovation Strategy is being drafted and is expected to 
be finalised in 2022. Data sharing partnerships were 
established with Transport for NSW as part of the PUDO 
project. 

11%

44%

45%

In the Knowledge and Innovation Theme, 45% of the actions 
were completed, 44% are in progress and 11% were delayed 
due to COVID-19

Completed
In Progress
In Progress - Impacted by COVID-19                                                          
Delayed                                                      
Delayed- Impacted by COVID-19            

KNOWLEDGE AND INNOVATION
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OVERALL PERFORMANCE SNAPSHOT

5%3%

13%

11%

68%

Overall, 11% of the actions were completed, 68% are in 
progress, another 13% are in progress but are impacted by 
COVID-19, 3% were delayed and 5% were delayed due to 
COVID-19

Completed
In Progress
In Progress - Impacted by COVID-19                                                          
Delayed                                                      
Delayed- Impacted by COVID-19            

Waverley Council

48



V

DETAILED PROGRESS
AGAINST
OPERATIONAL PLAN

49

Six Monthly Progress Report 1 July 2021–31 December 2021 



50

Six Monthly Progress Report 1 July 2021–31 December 2021 

ARTS AND 
CULTURE

We provide a wealth of cultural programs for our community and visitors, conscious that our local area holds 
a unique place in the public imagination – an iconic part of Australian culture. We continue to recognise the 

importance of culture and the arts to social cohesion, lifelong learning, innovation and making our public spaces 
more visually appealing. The Art and Culture Theme in the Waverley Community Strategic Plan 2018-2029 strives 

for a Waverley community enriched by opportunities to celebrate and participate in art and culture
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Goal 1.1: Facilitate opportunities that recognise Waverley’s unique place in the Australian contemporary 
|cultural landscape

Strategies Deliverables Activity Status Progress Comments
1.1.1 Develop 
and implement 
a Cultural Plan 
for Waverley that 
delivers a diverse 
range of integrated 
cultural activities

Implement a 
rich and diverse 
program of 
cultural activities 
across a range 
of creative and 
performing art 
forms

Finalise Waverley 
Cultural Plan and 
implement prioritised 
actions for 2021-22

• Multiple actions in the Waverley Art 
and Cultural Plan were implemented 
during the reporting period. 
Relationship with Gujaja Foundation 
progressed to support recognition of 
Indigenous cultural heritage in our 
public spaces (Bondi Story Room, 
Bondi Pavilion public artwork, naming 
of new spaces in Bondi Pavilion). 
Bondi Memorial was completed 
and implementation of Public Art 
Masterplan progressed. Partnerships 
were established with Head On 
Foundation, Waverley Woollahra 
Art School, and Red Room Poetry. 
Operating models were determined 
for Bondi Pavilion and Boot Factory. 
Development of Bondi Pavilion 
Housewarming Program is in progress. 
Street Art Policy was prepared. Digital 
events such as Nib Award and monthly 
classic hits concerts were organised. 
Funding was secured from Department 
of Planning, Industry and Enviornment 
to support Summer Nights activations

Build partnerships 
with key 
stakeholders and 
explore funding 
opportunities 
that support and 
enhance the 
cultural offering in 
Waverley

Partner with 
Commonwealth
and State agencies to 
explore funding
opportunities to 
contribute to the
delivery of Waverley 
Cultural Plan

• NSW Government Festival of Place 
Summer Night Fund Program grant 
was secured for Silent Disco tours in 
March 2022. The program supports 
the delivery of free activations or 
events that enliven public spaces 
in the evening or at night. Funding 
application was submitted to 
Australian Government Restart 
Investment to Sustain and Expand 
(RISE) Fund to support Bondi Pavilion 
opening/Bondi Festival 2022

1.1.2. Deliver a 
dynamic library 
service that 
enriches lives by 
providing a means 
of social and 
cultural interaction

Deliver a diverse 
program of library 
activities that 
foster creativity

Provide creative 
library programs in 
online and face to 
face formats to suit 
the needs of the 
community

• 150 online programs were delivered 
during COVID-19 lockdown including 
sketching, collage, childrens craft, and 
cooking

Deliver a broad 
range of learning 
programs that 
educate and 
inspire

Implement a range of 
learning opportunities 
and identify activities 
that will assist the 
community

• Programs offered include one on 
one tech help sessions, author talks, 
discussion groups, Higher School 
Certificate lectures, and early literacy

• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19



Six Monthly Progress Report 1 July 2021–31 December 2021 

52

• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19

Continued - Goal 1.1: Facilitate opportunities that recognise Waverley’s unique place in the Australian 
contemporary cultural landscape

1.1.3. Provide a 
diverse program 
of recreational 
and entertainment 
events that 
balance 
community and 
visitor expectations

Provide a broad 
program of 
Council-delivered 
civic and 
community events

Organise and deliver 
citizenship and other
civic ceremonies

• Citizenship ceremonies are 
continuing online until the Public 
Health Orders allow in-person 
ceremonies to resume

Co-ordinate 
the delivery 
of externally 
managed flagship 
events

Adapt and deliver an 
annual program of 
community events 
and festivals in 
alternative locations 
while the Bondi 
Pavilion is unavailable 
during the restoration 
project

• A range of community events and 
festivals were organised. They 
include Bronte House Garden Open 
Day event, Head On Photo Festival 
at Bondi Beach and Park, Chanukah 
events, "Joy to the World", 10 
sessions of festive Carols pop-up 
music performances in Bondi 
Junction

Goal 1.2: Preserve and interpret the unique cultural heritage of Waverley

Strategies Deliverables Activity Status Progress Comments
1.2.1 Maintain the 
unique cultural 
value and heritage 
significance of key 
landmarks

Ensure future uses 
of Bondi Pavilion 
reflect its place 
as a significant 
cultural space

Prepare and 
implement new 
operating model 
for Bondi Pavilion 
to optimise delivery 
of cultural and 
community centre

• Operational Readiness Lead was 
appointed in October 2021 to 
execute implementation

1.2.2. Plan and 
deliver a range of 
cultural heritage 
activities that 
inspire creativity, 
build participation 
and create learning 
opportunities

Deliver and 
partner with 
cultural heritage 
groups and other 
organisations to 
deliver culturally 
relevant activities

Explore and 
implement cultural 
heritage activities 
in alignment 
with the Cultural 
Plan, including 
development, 
research, installation 
and initial program 
activation for the 
Bondi Story Room

• Bondi Story Room digital design 
process is in progress, including 
development of a microsite to 
house the online research database 
and community portal and provide 
accessibility features. Contract 
is in place and work is underway 
with Gujaga Foundation for 
Indigenous research and cultural 
permissions. Design and curation 
of Bondi Story Room corridors is in 
progress. Volunteer team of eight 
people support research work. 
Approximately 315 stories are 
currently drafted
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COMMUNITY 
SERVICES AND 
WELL-BEING

We have a strong focus on ‘not leaving anyone behind and fostering a sense of belonging and 
pride. We aim to be at the forefront of reforms and a progressive leader in addressing complex 
social issues, working with the community to ensure their well-being. The Community Services 
and Well-Being Theme in the Waverley Community Strategic Plan 2018-2029 focuses to build a 

vibrant, caring, resilient and inclusive community
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Goal 2.1: Create a resilient, caring and cohesive community

Strategies Deliverables Activity Status Progress Comments
2.1.1 Provide a 
range of needs-
based, flexible 
and accessible 
services, buildings 
and facilities

Develop and 
implement an 
integrated social 
sustainability 
framework in 
partnership with 
other agencies

Work with internal 
and external partners 
to integrate social 
sustainability into the 
Resilience Framework

• Work progressed to integrate the 
resilience framework and draft 
Community Wellbeing Strategy into 
the next iteration of Community 
Strategic Plan preparation as part 
of the Integrated Planning and 
Reporting process

Enhance service 
delivery during Mill Hill 
refurbishments and 
transition within the 
Mill Hill Precinct model

• Services for Seniors were modified 
during COVID-19 related closure, 
including some online classes with 
programs anticipated to resume at 
the Theatrette in mid January 2022. 
Return of staff and programs to Mill 
Hill is expected in mid 2022

Improve the 
delivery and 
viability of 
integrated early 
childhood and 
family support 
services, 
Community 
and Seniors 
Centre and 
NDIS registered 
disability service

Implement report 
recommendations 
to deliver flexible 
and responsive high 
quality community 
services including: Early 
Education Centres, 
Community and Seniors 
Centres, Family Day
Care program, Waverley
Community Living 
Program (Service for 
people with intellectual 
disability)

• Early childhood services continued 
to be fully accessible to local families 
throughout the lockdown. Family 
Support regular Zoom drop in 
session for families was established, 
and newsletter for information 
sharing of programs and services 
was circulated. Waverley Community 
Living Program provided online 
services and limited one to one 
support for participants. Mid term 
audit was successfully completed

Deliver a 
transparent, 
targeted and 
outcome-focused 
grants program 
in response 
to changing 
community needs 
and expectations

Engage grantees and 
community networks 
in service planning 
and coordination 
to optimise Council 
funding

• Community Grants and Small Grants 
Round 1 were successfully completed 
and supported by extensive 
engagement with grant seekers and 
applicants. Round 2 of Small Grants 
will be launched in April 2022

Improve the 
capacity of 
services to 
better respond 
to people with 
complex needs 
(eg. young people, 
mental health, 
homelessness)

Continue to participate 
in Elder Abuse 
Forum initiatives and 
support collaborative 
interagencies/
partnerships addressing 
unmet community 
needs (E.g. Eastern 
Suburbs Homeless 
Assertive Outreach 
Coalition) 

• Interagency meetings and 
collobratives continue to be 
held online. Heatwave protocol 
implementation and Annual Street 
Count coordination planning is in 
progress. Meetings were convened 
with headspace to facilitate access 
to education support resources for 
young people with mental health 
issues affecting learning and post-
school transition

• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19
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Strategies Deliverables Activity Status Progress Comments

2.1.2. Provide and 
manage social 
and affordable 
rental housing, 
community 
venues and 
facilities

Manage Council's 
affordable and 
social housing 
programs and 
partner with 
other agencies to 
improve provision

Provide policy advice 
and research to support 
Council’s Housing 
Advisory Committee

• Two Housing Advisory Committee 
meetings were held

Explore the adequacy 
of housing and support 
options for women 
experiencing family 
violence

• A research report based on feedback 
from local agencies was completed 
to inform the next iteration of 
Community Strategic Plan, draft 
Community Wellbeing Strategy and 
Housing Advisory Committee

Deliver accessible 
community 
facilities and 
venues that cater 
for the diverse 
needs of the 
community

Promote Council’s 
community venues and 
facilities and investigate 
opportunities to 
increase utilisation

• Community venues were closed 
between June and October 2021. 
Venue bookings have recommenced 
but utilisation is well below normal 
levels

Goal 2.2: Nurture a safe, healthy and well-connected community that has the capacity to embrace challenges 
and the resilience to adapt to change

Strategies Deliverables Activity Status Progress Comments
2.2.1 Facilitate 
social inclusion and
neighbourhood 
programs to 
strengthen 
community 
connections

Implement and 
facilitate resident-
led projects 
and encourage 
creative 
community 
interactions

Support initiatives 
that strengthen 
community 
connections

• Online forums and networks 
replaced neighbourhood connections 
programs during the lockdown. The 
monthly Public Gardening Project 
Control Group is streamlining 
processes to support residents

Enhance 
organisational 
support for 
volunteering 
opportunities 
and recognise 
and celebrate 
volunteers

Implement Volunteer 
Management Policy • Volunteer activities were suspended 

during the lockdown. Work has 
progressed on the Volunteer 
Induction Handbook and clarification 
of insurance requirements for 
volunteers. A monthly volunteer 
network meeting was organised and 
improved communication strategies 
were implemented to support local 
volunteering

Continued – Goal 2.1: Create a resilient, caring and cohesive community

• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19
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Continued - Goal 2.2: Nurture a safe, healthy and well-connected community that has the capacity to embrace 
challenges and the resilience to adapt to change

Strategies Deliverables Activity Status Progress Comments
2.2.1 Facilitate 
social inclusion and
neighbourhood 
programs to
strengthen 
community
connections

Provide 
programs that 
inform, educate 
and support 
Waverley's 
community

Deliver workshops, 
information sessions 
and seminars to 
inform and support 
people’s well-being 
and resilience

• Mental Health and Wellbeing 
through play was held in September 
2021. Effective Parenting with teens  
was held in October 2021 and 
Healthy Lunchbox in November 2021

Deliver surf awareness 
and beach safety 
talks to local schools 
and groups within 
Waverley Council area

• Launch was delayed due to COVID-19 
and rescheduled for early-mid 2022

Develop Volunteer 
Program for 
cemeteries services to 
enhance community 
connection and 
provide additional 
maintanence support

• An additional two volunteers were 
engaged, however the volunteer 
program is currently on hold due to 
COVID-19

Connect with 
older people and 
assist residents 
to remain healthy 
and active in 
their homes and 
communities 
with good access 
to information, 
services and 
support

Explore improvement 
options for enhanced 
connections between 
services and programs 
within the Mill Hill 
Precinct

• COVID-19 and works at the Mill Hill 
Centre have impacted this activity

2.2.2. Manage and 
regulate public 
places to achieve 
safe and healthy 
lifestyles

Prepare and 
implement 
proactive 
health and 
safety strategies 
to improve 
community health 
and address anti-
social behaviour

Partner with key 
internal and external 
stakeholders to 
develop programs to 
address anti-social 
behaviour issues 
impacting beach 
safety

• Work is in progress to liaise with 
police and key internal teams. 
Summer Safe Ambassadors engaged 
to provide additional support to 
Rangers

Undertake daily 
patrols to improve 
safety at Bondi, 
Bronte and seasonally 
at Tamarama beaches

• With the outbreak of COVID-19 
pandemic, number of patrols were 
increased during the reporting 
period

• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19
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Continued - Goal 2.2: Nurture a safe, healthy and well-connected community that has the capacity to embrace 
challenges and the resilience to adapt to change

Strategies Deliverables Activity Status Progress Comments
2.2.2. Manage and 
regulate public 
places to achieve 
safe and healthy 
lifestyles

Prepare and 
implement 
proactive 
health and 
safety strategies 
to improve 
community health 
and address anti-
social behaviour

Partner with NSW 
Police to patrol and 
target anti-social 
behaviour and noise 
related issues within 
hot-spots

• Patrols were undertaken with Police 
as a result of COVID-19 implications 
and groups gatherings outdoors

Undertake inspections
to regulate food 
handling, sewerage, 
excessive noise and 
other issues

• Inspections were significantly 
impacted due to COVID-19. However, 
high risk inpections were prioritised 
and undertaken

Undertake daily 
patrols to ensure 
compliance within
dog on-leash areas 
within hot-spots

• Daily patrols were undertaken and 
was impacted by resourcing with 
COVID-19 impact. Patrols were 
focused on beaches, beach parks and 
promenades

Goal 2.3: Strengthen people’s inclusion in community life, promote diversity and celebrate Aboriginal culture 
past, present and future

Strategies Deliverables Activity Status Progress Comments
2.3.1 Improve 
access, 
participation  
and inclusion  
for everyone

Implement 
Disability Inclusion 
Action Plan (DIAP), 
Reconciliation 
Action Plan (RAP) 
and other key 
plans and policies  

Prepare Disability 
Inclusion Action Plan 
2022-26 and progress 
implementation 
of Council’s 
Reconciliation Action 
Plan 2019-21

• DIAP community consultation is 
in progress. The RAP Advisory 
Committee met twice during this 
period. Continued engagement 
with the Gujaga Foundation around 
co-naming and local stories. Council 
was successful in securing four more 
traineeships through the Elsa Dixon 
Aboriginal Employment program for 
2022

Strengthen 
Waverley Council's 
capacity for 
collaboration 
and effective 
partnerships to 
deliver community 
and social well-
being projects

Deliver joint projects 
with community 
groups and 
government agencies 
to harness resources 
for community benefit 
such as Transition 
to School forums, 
Intergenerational 
project and Child Safe 
Policy

• Principals Forum - Transition to High 
School for Vulnerable students online 
forum was delivered in August 2021, 
100 people participated. The project 
is delivered in partnership with NSW 
Department of Education, NSW 
Health School Link and Randwick 
Council

• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19
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Continued - Goal 2.3: Strengthen people’s inclusion in community life, promote diversity and celebrate 
Aboriginal culture past, present and future

Strategies Deliverables Activity Status Progress Comments
2.3.1 Improve 
access, 
participation  
and inclusion  
for everyone

Deliver and 
facilitate inclusive, 
informal and 
family-friendly 
local programs 
that promote 
harmony and 
respect

Implement the 
Cultural Diversity 
Strategy 2021-2025

• The Cultural Diversity Strategy 
2021-2031 was launched in October 
2021 and work has begun on the 
Anti-Racism Campaign with the 
Multcultural Advisory Committee. 
Partnership with Settlement Services 
International to host recent arrivals 
from Afghanistan at Bondi Beach in 
December 2021

Coordinate and 
support initiatives that 
facilitate inclusion 
and promote local 
connections

• Council established an online 
Public Gardening group to provide 
information sharing, education and 
connection to those involved with. 
The group meets monthly virtually

• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19
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RECREATION AND 
OPEN SPACES

We have about 10 hectares of open space used by 74,000 residents; 27,000 workers; and over 
3,000,000 tourists annually. This equates to approximately 1.43 hectares per 1000 residents, where 

the standard is 2.32 hectares per 100 residents. As such, providing recreation and open public 
spaces is incredibly important. The Recreation and Open Spaces Theme in the Waverley Community 
Strategic Plan 2018-2029 aspires us to be a Council that is a leader and innovator in open spaces and 

recreational facilities that support a healthy, happy and connected community



Goal 3.1. Improve health and quality of life through a range of recreational opportunities and quality  
open spaces

Strategies Deliverables Activity Status Progress Comments
3.1.1 Retain, 
protect, and 
improve the 
quality, capacity 
and accessibility 
of parks, open 
spaces, sporting 
and recreational 
facilities

Prepare and 
implement an 
Open Space 
Strategy that 
caters to and 
balances the 
needs of all users

Undertake park and 
playground upgrades 
at multiple locations 
including Waverley 
Park,  Belgrave Street 
Reserve and Onslow 
Street Reserve

• Barracluff Park Playground and 
Marlborough Reserve Playground 
upgrades were completed. Onslow 
Reserve is due for construction early 
2022. Belgrave Street Reserve design 
and first stage consultation were 
completed. Consultation of final 
design is in progress. Waverley Park 
stage one design was completed.

Goal 3.2. Expand the diverse network of parks and open spaces, sporting and recreational facilities 

Strategies Deliverables Activity Status Progress Comments
3.2.1 Improve 
access to private 
and public 
recreation facilities 
and open spaces 

Partner with key 
stakeholders to 
maximise the use 
and access to 
private and public 
open spaces, 
recreation and 
sports fields

Promote Council’s 
sportsfields 
and facilities 
and investigate 
opportunities to 
achieve optimal use

• Sporting fields and courts were 
closed between June and October 
2021. Bookings have recommenced 
but utilisation is below normal levels

Integrate 
innovation 
and emerging 
technologies in 
planning and 
design of open 
spaces and 
recreational 
facilities

Incorporate design 
elements including 
emerging materials 
that provide 
cost, lifecycle, 
environmental and 
social benefits

• Waverley Inclusive Play Strategy 
recently received a national award 
for excellence under National 
Strategy Planning category from 
Parks Leisure Australia. The Strategy 
demonstrates Council's dedication 
and commitment to inclusive play. 
This includes the use of suitable 
materials to improve access

• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19
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LOCAL 
ECONOMY

We are committed to creating a prosperous and sustainable local economy, particularly as the State 
Government has identified Bondi Junction as a commercial centre linked to the Sydney global economy. 
We also want to protect and enhance our neighbourhood villages while encouraging and supporting the 

creative and visitor economy. The Local Economy Theme in the Waverley Community Strategic Plan 2018-
2029, strives to promote a diverse and prosperous local economy 



• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19
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Goal 4.1: Promote Waverley as a significant sustainable economy and innovation precinct

Strategies Deliverables Activity Status Progress Comments

4.1.1 Facilitate 
networking and 
collaboration 
between 
Waverley's 
independent 
professionals and 
aspiring start-ups

Implement 
innovative and 
alternative 
mechanisms 
to encourage 
collaboration and 
networking

Organise Waverley 
Business Forum 
interactive events 
on a range of 
themes including 
on innovation that 
support local business

• Business Forum is scheduled in 2022 
and is subject to NSW Health advice

4.1.2. Develop 
approaches 
to increase 
employment 
opportunities 
among the 
highly skilled 
and educated 
workforce, 
including young 
graduates

Undertake 
initiatives 
to facilitate 
employment 
opportunities

Partner with private 
operators, universities
and state agencies to 
release Council held 
data (open data) to 
stimulate employment 
opportunities 
for highly skilled 
businesses

• Preparation of Jobs and Innovation 
Strategy is in progress and is and 
expected to be finalised in 2022

Goal 4.2: Ensure Bondi Junction and Waverley’s villages continue to have a diverse range of businesses,  
local jobs and services

Strategies Deliverables Activity Status Progress Comments
4.2.1 Enhance the 
commercial core 
of Bondi Junction 
to increase 
employment

Investigate and 
implement 
strategies 
to facilitate 
commercial office 
floorspace in 
Bondi Junction 
and other centres

Implement 
recommendations of 
Our Liveable Places 
Strategy

• Recommendations from Our Liveable 
Places Centres Strategy is included 
in Local Strategy Planning Statement 
LEP. Gazettal is expected in June 
2022

4.2.2. Support the 
efforts of a range 
of stakeholders 
to increase the 
diversity of the 
local economy

Partner with 
JobsNSW and 
other agencies 
to support start-
ups and small 
and medium 
enterprises

Partner with the 
Business Resource 
Centre to support 
local businesses 
including start ups and 
SMEs

• Waverley Innovation Forum is 
scheduled for May 2022

Implement 
an Easy To Do 
Business with 
Council policy

Work with Service 
NSW Business 
Concierge to support 
the Easy to Do 
Business Program

• Council worked with Service NSW to 
deliver Temporary Alfresco Dining 
Guidelines which commenced in 
December 2021



• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19
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Goal 4.3: Encourage tourism to support to the local economy and contribute to local amenity

Strategies Deliverables Activity Status Progress Comments
4.3.1. Ensure 
tourism 
contributes to 
natural and 
cultural attractions 
and local amenity

Lobby State 
government to 
amend legislation 
to better manage 
short-term holiday 
lettings

Continue to 
monitor and lobby 
state government 
regulatory 
developments on 
short-term lettings

• Sustainable Visitation Panel meetings 
was delayed pending NSW Health 
advice

4.3.2 Support 
and enhance the 
tourist economy

Promote and 
educate visitors 
on local history, 
landscape, 
businesses and 
cultural assets

Promote self guided 
heritage walks and 
Bondi to Manly walk

• Wayfinding signage for Bondi to 
Manly and other Waverley walks 
was prepared for installation in early 
2022

Prepare and 
implement 
Waverley 
Sustainable 
Visitation Strategy 

Establish and 
coordinate ongoing 
work of the 
Tourism Working 
Group to facilitate 
implementation of 
planned activites

• Sustainable Visitation panel was 
established
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PLANNING, 
DEVELOPMENT  
AND HERITAGE

We facilitate architectural design excellence in building liveable homes, functional public spaces and walkable 
streets in Waverley. With the highest population density in Australia, community-led,place-based planning and 

design is critical to Waverley. Council aspires to be a frontrunner and advocate for balanced development in 
Waverley The Planning, Development and Heritage Theme in the Waverley Community Strategic Plan 2018-2029 

strives for diverse, liveable and sustainable places



• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19

Goal 5.1: Facilitate and deliver well-designed, accessible and sustainable buildings and places that improve the 
liveability of existing neighbourhoods

Strategies Deliverables Activity Status Progress Comments
5.1.1 Facilitate and 
enable a diverse 
range of housing 
options and other 
land uses

Develop and 
implement 
planning policies 
to increase 
affordable housing 
options

Implement the 
Waverley Local 
Housing Strategy

• Affordable Housing Contribution 
Scheme PP was prepared and 
forwarded to Department of 
Planning, Industry and Environment 
for Gateway. Council has sought a 
planning review since the Gateway 
was refused

Align local 
planning policy 
regularly with 
metropolitan 
planning 
directions and 
ensure a diversity 
of uses are 
provided

Prepare a new 
comprehensive Local
Environment Plan(LEP) 
and Development
Control Plan(DCP)

• The Local Strategy Planning 
Statement LEP is placed on exhibition 
and is planned to be presented to 
Council in Q2 for adoption with 
Gazettal scheduled in June 2022

5.1.2. Ensure new 
development 
maintains or 
improves the 
liveability and 
amenity of existing 
neighbourhoods

Ensure planning 
policy and 
agreements 
provide 
improvements to 
the surrounding 
facilities and areas

Implement updated 
Voluntary Planning 
Agreement Policy and 
Affordable Housing 
Contribution Scheme

• Voluntary Planning Agreement Policy 
Review was completed and will be 
reported to Council in early 2022

5.1.3. Ensure new 
development 
provides a high 
standard of design 
quality and does 
not impact on 
the amenity of 
neighbours or the 
wider community

Provide timely 
determinations of 
applications for 
developments

Implement 
assessment 
procedures that 
deliver high 
quality outcomes 
and efficient 
determination

• Council has continued to improve 
outputs and deliver efficient 
determination despite staff working 
remotely

Ensure new 
development 
meets the aims 
and objectives of 
the LEP and DCP

Assess all applications
against relevant and 
provisions of the LEP 
and DCP and other 
relevant legislation

• All applications received were 
assessed against relevant provisions 
of LEP and DCP and other legislation 
in Q1 and Q2
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Continued - Goal 5.1: Facilitate and deliver well-designed, accessible and sustainable buildings and places that 
improve the liveability of existing neighbourhoods

Strategies Deliverables Activity Status Progress Comments
5.1.4. Ensure 
development is 
undertaken in 
accordance with 
required approvals 
and new and 
existing buildings 
provide a high 
standard of fire 
safety and amenity

Ensure the 
development 
meets the 
requirements of 
the development 
consent and 
relevant legislation 
where Council is 
appointed as the 
certifier

Assess applications 
for a construction 
certificate against the 
development consent 
and legislation and 
ensure compliance 
during required
inspections

• All applications received were 
assessed against development 
consent

Provide efficient 
and professional 
certification

Implement 
assessment and 
inspection procedures 
that deliver high 
quality outcomes 
and efficient 
determinations

• Assessment and inspection 
procedures were implemented in 
accordance with statutory provisions 
in Q1 and Q2

Undertake swimming 
pool inspections in 
compliance with 
Swimming Pool Act 
and Regulation

• No tourist and visitor premises were 
due for inspection in compliance 
with Swimming Pool Act and 
Regulation

Ensure new 
buildings meet 
current fire safety 
standards and 
existing buildings 
are upgraded 

Undertake fire safety 
assessment of new 
developments where 
Council is the certifier

• 100% of all fire safety assessments 
where Council is the certifier were 
completed

Undertake fire safety 
inspections where 
potential fire safety 
issues are identified

• 100% of all fire safety assessments 
where potential fire safety issues 
were identified was completed

Undertake 
initiatives to 
address issues 
relating to illegal 
use or building 
works in a timely 
manner 

Investigate complaints
and take appropriate
enforcement action
relating to illegal use/
building works in a 
timely manner

• Initial investigation for all complaints 
received were undertaken within 20 
days during the reporting period

• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19
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Continued - Goal 5.1: Facilitate and deliver well-designed, accessible and sustainable buildings and places that 
improve the liveability of existing neighbourhoods

Strategies Deliverables Activity Status Progress Comments

5.1.5. Encourage 
energy and water 
efficiency, best 
practice waste 
management 
and zero carbon 
buildings for all 
developments

Update planning 
policies, consider 
incentives 
and lobby 
for improved 
regulations

Investigate BASIX 
performance under 
climate projections  
through the Increasing 
Resilience to Climate 
Change grant project, 
and implement 
complementary 
measures or prepare 
guidance

• Investigation completed indicates 
the need to improve the thermal 
performance of residential buildings 
to avoid significantly increased 
cooling loads

Research and prepare 
a Planning Proposal 
to improve energy 
and water efficiency 
for all developments 
and investigate zero 
carbon targets for all 
developments

• The objectives in the Local Strategic 
Planning Statement LEP was updated 
to improve energy and water 
efficiency

Goal 5.2: Value and embrace Waverley’s heritage items and places

Strategies Deliverables Activity Status Progress Comments
5.2.1 Protect, 
respect and 
conserve items and 
places of heritage 
significance within 
Waverley

Prepare and 
implement 
Conservation 
Management 
Plans (CMPs) and 
Conservation 
Strategies

Complete structural 
engineer’s report for 
the contemplation 
shelters at Waverley 
Cemetery to prioritise 
and schedule future 
works

• Project funding has been 
rescheduled to 2022-23 Capital 
Works Program

Implement events 
to promote local 
heritage

Partner with 
community and 
relevant heritage
bodies to implement 
programs such as 
Heritage Awards 
that promote local 
heritage

• Waverley Blue Plaques nomination 
for Ruby Payne Scott was approved

Prepare and 
implement 
Waverley Heritage 
Study

Implement 
Waverley Heritage 
Assessment 2020 
recommendations

• Waverley Heritage Assessment was 
adopted in part. Final component 
will be finalised in 2022

• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19
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Goal 5.3: Encourage new developments to achieve design excellence 

Strategies Deliverables Activity Status Progress Comments
5.3.1 Ensure 
development and 
construction in the 
public and private 
domain achieves 
excellence in 
design

Ensure new 
developments 
and building 
upgrades achieve 
high quality design 
outcomes

Refer relevant 
applications to the 
Waverley Design 
Excellence Advisory 
Panel

• Waverley Design Excellence Advisory 
Panel continued to meet online 
during the COVID-19 pandemic. 
Relevant applications were referred 
to the Panel

Expand the 
concept of 
Complete Streets 
to all of Waverley 
local government 
area and prepare 
and implement 
the Street Design 
Manual

Integrate the Street 
Design Manual into 
the Charing Cross 
Streetscape Upgrade 
and Newland Street 
Streetscape Upgrade

• Street Design manual was adopted 
for consideration in all asset 
upgrades. Newland Street project 
was deferred. Design manual was 
integrated into Charing Cross 
Streetscape concept design.  Local 
Village beautfication is being 
implemented across the LGA with 
planter boxes at various retail 
streetscapes

5.3.2. Encourage 
creativity and 
innovation in the 
planning, design 
and delivery of 
new buildings, 
streetscape and 
public places 
upgrades

Adapt and 
implement 3D 
modelling to 
increase user 
understanding and 
appreciation of 
place

Expand 3D model for 
community use • This activity is impacted by COVID-19 

and resource reallocations

• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19

70

Six Monthly Progress Report 1 July 2021–31 December 2021 



71

Six Monthly Progress Report 1 July 2021–31 December 2021 

TRANSPORT, PEDESTRIANS 
AND PARKING

Improving all modes of transport makes Waverley more accessible, safe, connected and sustainable. We are 
committed to enabling people to get around more easily on foot, by bicycle and public transport to reduce 

traffic congestion and parking pressures. The Transport, Pedestrians and Parking Theme in the waverley 
Community Strategic Plan 2018-2029 strives to make Waverley a place where people can move around 

easily and safely and our streetscapes are welcoming and inclusive



Goal 6.1. Provide a wide range of transport options so people can easily move within and beyond Waverley

Strategies Deliverables Activity Status Progress Comments
6.1.1 Enable 
people to walk and 
cycle easily around 
the local area

Prepare and implement 
a Walking Audit and 
Walking Strategy

Undertake pedestrian 
audits at Newland 
Street

• Newland Street project was 
deferred. Pedestrian audit process 
commenced at Oxford Street Mall 
in December 2021

Implement Waverley 
Bike Plan 2013 and 
prepare a Cycling 
Strategy for separated 
cycling infrastructure

Deliver Bondi Junction 
Cycleway and 
Streetscape project

• Bondi Junction Cycleway and 
Streetscape upgrade are in its last 
stages of delivery

Continue to implement 
a partnership program 
with schools and 
businesses to promote 
and encourage active 
transport

Partner with schools 
to deliver safer school 
travel initiatives

• This activity completion is subject 
to NSW Health advice

6.1.2. Improve 
accessibility to 
public transport 
and ride sharing 

Partner with State 
government to 
undertake major 
improvements to Bondi 
Junction Interchange, 
and bus services on 
Bondi Road Corridor

Finalise and evaluate 
the performance of 
the PUDO Project 
(Mobility as a Service) 
with key industry 
and government 
stakeholders

• The PUDO Project was completed. 
The Project demonstrates how 
Council can create innovative 
solutions in partnership with 
shared transport providers and 
reinstate Council management 
of parking and traffic congestion 
on Council controlled roads in a 
more environmentally sustainable 
way.  The project will continue to 
be monitored by TfNSW and will 
inform the TfNSW approach to 
managing shared transportation 
especially ride share

Liaise with Transport for 
NSW to improve safety 
for pedestrians and 
commuters accessing 
the Bus Rail Interchange 
and deliver the Rowe 
Street Development 
Assessment

• Draft Project Agreement, Project 
management Agreement and 
Probity Plan were prepared and 
awaiting finalisation and Council 
endorsement in 2022. Liasing with 
TfNSW is ongoing

Encourage more ride 
sharing, shared vehicles 
and electric vehicles 
through our policies, 
planning and facilities 
management

Trial bike hubs in key 
locations • Bike hubs were trialled in key 

locations incuding Bondi Junction 
and Bondi Beach

Install car share pods in 
multiple locations • Ongoing based on applications 

from car share providers

6.1.3. Reduce the 
need to own and 
travel by private 
motor vehicle

Implement an integrated 
approach to parking, 
land use and travel 
demand through our 
planning instruments 
and parking policies

Incorporate strategic 
transport priorities
into planning 
instruments

• Objectives are included in  in Local 
Strategic Planning Statement LEP

• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19
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Goal 6.2. Build and maintain streetscapes that have a welcoming sense of place

Strategies Deliverables Activity Status Progress Comments
6.2.1 Improve 
accessibility and 
convenience 
with new and 
upgraded roads 
and footpaths that 
balance the needs 
of pedestrians, 
bicycles and other 
users

Adopt the Transport 
Hierarchy into all road 
and footpath works 
undertaken by Council, 
for both capital and 
maintenance works

Incorporate transport 
hierarchy principles into 
civil designs of asset 
renewal projects

• Transport hierarchy principles 
were integrated into civil 
designs of asset renewal 
projects

6.2.2. Deliver 
improved access 
to popular 
destinations such 
as Bondi Junction, 
Bondi Beach and 
local villages

Implement Complete 
Streets and other 
improvements to 
Bondi Junction and 
implement Campbell 
Parade Streetscape 
Upgrade

Manage delivery of 
Bondi Junction Cycleway: 
Remaining length of 
Oxford Street and Bronte 
Road

• Bondi Junction Cycleway and 
Streetscape upgrade are in its 
last stages of delivery

Goal 6.3.  Create safe streets and footpaths with fair access to parking

Strategies Deliverables Activity Status Progress Comments
6.3.1 Build and 
maintain streets 
and footpaths 
that are safe for 
everybody

Reduce road speeds 
in Waverley local 
government area to 
40kmh throughout 
and 10kmh in select 
locations

Partner with Transport 
for NSW and NSW Centre 
for Road Safety to reduce 
road speeds

• 40 Km/hr roll out has 
progressed and is due for 
completion in 2021-22 
financial year.

6.3.2. Prioritise 
residential access 
to car parking

Review arrangements 
for parking to address 
changing community 
needs including 
parking permit and 
electronic permit 
systems

Implement a fit 
for purpose online 
parking permit system 
and promote to the 
community

• Impacted by COVID-19 
and staff working from 
home. Current focus is on 
maintaining business as usual 
customer service function

6.3.3. Ensure 
that on-street 
and off-street 
parking is fairly 
and effectively 
managed

Research and 
implement cost-
effective technology, 
policy and process 
improvements and 
prepare Smart Parking 
Management Strategy

Undertake feasibility 
assessment and 
implement smart parking
options in Council’s car 
parks and other relevant 
locations as applicable;  
research and replace on-
street parking meters

• Carpark Access Infrastructure 
Upgrade project is in 
progress. On street parking 
meters replacement was 
completed. New sensors 
were installed at beach 
locations with occupation 
data being sent to the State 
Government's Park N Pay app 
for wayfinding.

Ensure residential and 
commercial parking 
areas are patrolled 
as per Service Level 
Agreement

Continue to patrol 
residential and 
commercial parking areas 
and address areas of 
concern via enforcement 
action

• All commercial and 
residential areas were 
patrolled daily, proactively 
and following customer 
feedback

• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19
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 BUILDINGS AND 
INFRASTRUCTURE

From beautiful parks and safer streets, to our public facilities, we are working to improve the local area. 
To ensure we are meeting community expectations, we are focusing on improving roads, footpaths, parks 
and playgrounds, and being better prepared for climatic changes and potential flooding. The Buildings and 

Infrastructure Theme in the Waverley Community Strategic Plan 2018-2029, aims to make Waverley an 
industry  leader in sustainable asset management 



Goal 7.1. Undertake long-term maintenance and renewal of Council assets that meet community expectations 
and statutory obligations

Strategies Deliverables Activity Status Progress Comments
7.1.1. Implement 
a sustainable asset 
management 
policy and strategy

Implement 
adopted Asset 
Management 
Plans (AMPs) for 
all infrastructure 
types

Deliver proactive 
maintenance activities 
to ensure all Council’s
civil infrastructure 
assets meet standards

• A total of 1508 maintenance 
requests were received during the 
reporting period. 1061 requests were 
finalised and 422 are in progress.

Footpath Maintenance works were 
undertaken at:

• Campbell Parade, Bondi Beach
• Bondi Road, Bondi
• Hewlett Street, Bronte 
• Cross Street, Bronte
• Dover Road, Dover Heights  

Civil Construction repairs were 
completed at multiple locations 
including Oxford Street, Ebley Street, 
Campbell Parade, Bronte Road, Park 
Drive North, Grafton Street, Hewlett 
Street

Manage design and 
delivery of asset 
renewal projects 
identified in AMPs and 
included in Capital 
Works Program (CWP)

• Capital Works Program 2021-22 is on 
target for delivery as planned

Implement 
continual 
Improvement 
Plan for all asset 
categories

Deliver annual SAMP
building renewal 
program as part of 
the Capital Works 
Program

• The Capital renewal program priority 
projects continue to be delivered

Goal 7.2. Construct and upgrade new buildings and infrastructure that meet current and future community needs

Strategies Deliverables Activity Status Progress Comments
7.2.1 Work with 
the community 
to deliver long-
term building and 
infrastructure 
plans 

Deliver a 
community 
infrastructure 
Capital Works 
Program

Prepare and 
implement annual 
Community 
Infrastructure 
Program

• Delivery of Program is underway 
including Glenayr Avenue 
Streetscape, Roscoe Street, Albion 
and MacPherson Street works

Develop and 
implement a 
Strategic Property 
Investment 
framework to 
effectively manage 
Council's property 
portfolio

Implement strategic 
actions identified in 
the Property Strategy 
Implementation Plan 
for delivery in 2021-22

• Community Tenancy review, 
Social Affordable Housing review, 
Commercial property review, Fair 
Valuation project, operational 
readiness project for Bondi 
Pavilion and Boot Factory, staff 
accommodation project and the 
building condition assessment 
project are underway

• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19
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SUSTAINABLE ENVIRONMENT

Our community has strong environmental values, and healthy, active lifestyles, and we are 
committed to reflect this in Council strategies. We aspire to be at the forefront of sustainability to 
create resilient communities, sustainable buildings, healthy coasts and bushland, and conserving 
energy and water resources. The Sustainable Environment Theme in the Waverley Community 
Strategic Plan 2018-2029, strive to be a resilient and environmentally sustainable environment

Six Monthly Progress Report 1 July 2020-31 December 2020 



• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19

Goal 8.1. Reduce greenhouse gas emissions and prepare for the impacts of climate change

Strategies Deliverables Activity Status Progress Comments
8.1.1. Improve 
energy efficiency 
of Council and 
community 
buildings and 
infrastructure

Upgrade lighting, 
heating, cooling 
and operations to 
improve energy 
efficiency

Upgrade Library 
Heating Ventilation 
and Cooling system 
through data enabled 
control system

• The Library HVAC controls were 
installed and are currently 
operational

Partner with Ausgrid 
to upgrade and 
improve street lighting 
performance

• The upgrade of residential road 
streetlighting is nearing completion

Improve 
environmental 
performance of 
new and existing 
buildings

Facilitate energy 
savings through 
energy efficiency, 
solar and batteries for 
strata and multi-unit 
dwellings

• Building Futures program is being 
implemented

8.1.2 Increase 
uptake of 
renewable energy

Deliver programs 
to increase the 
amount of solar 
and battery 
installed on 
community 
and Council 
properties and 
buildings, schools 
and residential 
properties

Establish quarterly 
reporting and 
monitoring of energy 
use and greenhouse 
gas emissions across 
key departments

• Quarterly monitoring report was 
completed for fourth quarter of 
2020-21 and first quarter of 2021-22

Faciliate installation 
of solar at Eastern 
Suburbs Schools

• Council is continuing to work with 
schools, with some local schools 
now seeking to put in additional PV 
systems

Increase 
proportion of 
renewables in 
Council electricity 
through our 
electricity 
procurement 
and facilitate 
community uptake 
of renewable 
energy use

Implement projects 
to increase fuel 
efficiency of Council 
vehicles 

• The fleet lease back list is currently 
being updated to ensure only hybrid 
or electric vehicles are on the next 
iteration

8.1.3 Plan and 
respond to the 
impacts of climate 
change

Prepare and 
implement 
a Waverley 
Climate Change 
Adaptation Risk 
Assessment and 
Adaptation Plan

Undertake climate 
change risk 
assessment of assets 
and operations

• Climate change risk assessment is 
completed for Council's community 
services and Council assets. Sea level 
rise hazard assessment completed 
for Council assets

Prepare regional 
climate change 
scenario for Eastern 
Beaches region

• Regional climate change scenario 
was completed and used for climate 
change risk assessments
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• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19

Goal 8.2. Conserve water and improve water quality

Strategies Deliverables Activity Status Progress Comments
8.2.1 Increase 
water harvesting
through 
stormwater 
harvesting 
schemes and 
rainwater capture 

Maintain 
and increase 
stormwater 
infrastructure at 
Bronte, Tamarama 
and Bondi 
Beaches

Connect stormwater 
harvesting system to 
the Bondi Pavilion 
restoration project

• Stormwater harvesting is operational 
at Bronte, Tamarama and Bronte 
Beaches

8.2.2. Improve 
water efficiency of 
new and existing 
community and 
Council buildings 
and infrastructure

Utilise water 
saving devices and 
practices across 
parks, beaches 
and facilities

Upgrade rainwater 
tank controls on 
Council assets for 
improved efficency

• Smart irrigation systems and leak 
detection systems are in place at 
Council assets

Engage with the 
community and 
businesses to 
promote water 
savings devices 
and practices

Partner with Sydney 
Water to run the 
WaterFix Strata 
project to reduce 
potable water 
consumption and 
improve water 
conservation 
behaviour in line with 
strengthened water 
restrictions

• WaterFix Strata program are being 
delivered to strata properties in 
partnership with Sydney Water

8.2.3. Reduce 
pollutants entering 
waterways

Maintain and 
increase the 
number of 
raingardens, gross 
pollutant traps 
and stormwater 
quality
improvement 
devices to reduce 
pollutants at 
beaches

Upgrade Gross 
Pollutant Trap (GPT) in 
North Bondi

• Amended design for the North Bondi 
GPT is being drafted

Manage existing 
sewer overflows 
and legacy issue of 
sewer outfalls at 
Diamond Bay and 
Vaucluse

Support Sydney Water 
to commence upgrade 
of Diamond Bay and 
Eastern Beaches 
sewer outfalls

• Sydney Water has engaged a 
construction contractor and 
are undertaking on ground site 
investigations and surveying
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• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19

Goal 8.3. Protect and increase our local bushland, parks, trees and habitat

Strategies Deliverables Activity Status Progress Comments
8.3.1 Improve 
the condition 
and increase the 
extent of remnant 
bushland sites 

Implement the 
Biodiversity 
Action Plan - 
Remnant sites, 
and volunteer 
bushcare program

Continue 
implementation of 
the Biodiverstiy Action 
Plan - Remnant Sites 
by engaging and 
managing contrators 
to undertake bush 
regeneration activites

• Bush regeneration contractors 
engaged at 12 main sites across  
the Waverley LGA

Support the 
delivery of the 
threatened 
species sunshine 
wattle (acacia 
terminalis) and 
Eastern Suburbs 
Banksia Scrub 
Recovery Plans

Continue 
implementation of 
the Biodiverstiy Action 
Plan - Remnant Sites 
including Loombah 
Road Reserve and 
York Road

• Bush regeneration contractors were 
engaged at the Loomah Road site 
and the York Road Eastern Suburbs 
Banksia Scrub site

8.3.2 Develop and 
implement coastal
bushland 
and habitat 
improvement plans

Implement the 
Bronte, Tamarama 
and Thomas 
Hogan Ecological
Restoration Plans

Continue to 
implement 
Bronte Ecological 
Restoration Action 
Plan, Tamarama 
Ecological Restoration 
Framework and Action 
Plan and Thomas 
Hogan Ecological 
Restoration Action 
Plan

• Bush regeneration contractors 
engaged at three sites are 
undertaking work

Prepare and 
implement
the Coastal 
Bushland 
Restoration Plan

Implement slope 
planting at Calga 
Reserve

• Planting was completed at Calga 
Reserve slope and below Trafalgar 
Street. Currently in maintenance 
period

Support and 
collaborate with 
the community, 
government agencies 
and stakeholders to 
understand, manage 
and improve our local 
marine biodiversity

• Council is continuing to implement 
our coastal management programs.
Council is also working with DPIE 
to plan additional signage for the 
Bronte to Coogee aquatic reserve
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Continued - Goal 8.3. Protect and increase our local bushland, parks, trees and habitat

Strategies Deliverables Activity Status Progress Comments
8.3.3 Increase the 
quantity of trees 
and plants in public 
spaces, parks and 
streets

Prepare and 
implement an 
Urban Tree and 
Canopy Strategy

Prepare Urban Tree 
and Canopy Strategy • Awaiting completion of tree ledger 

and canopy analysis which has been 
delayed due to COVID-19

Implement a tree 
planting program to 
increase tree canopy 
cover

• 103 street trees were planted during 
the reporting period. 

In addition to Council’s annual street 
tree planting program, Council will 
enhance urban tree canopy cover in 
streets, parks and other areas with 
low canopy coverage

Implement Tree 
Management Policy • Tree Management Policy is under 

review. Consultation is planned in 
March 2022

Deliver the Living 
Connections and
Habitat Stepping 
Stones programs 
to improve habitat 
on private land in 
Waverley

Implement the 
Living Connections 
program to increase 
and improve native 
habitat in Waverley, 
focussing on Bronte 
and Tamarama

• Living Connections program in 
Bronte and Tamarama catchments 
engaged more than 150 households, 
ran three workshops and distributed 
plants to residents

• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19
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SUSTAINABLE WASTE

Reducing and managing waste is a priority for us. From households, businesses and in public spaces, we 
recognise that any waste sent to landfill (as well as the way it gets to landfill) has long-term environmental 

impacts. We aim to be at the forefront of waste management to reduce these risks for our community 
Everyone has a role in achieving these goals, whether they are a government department, business or 

resident in Waverley. The Sustainable Waste Management Theme in the Waverley Community Strategic Plan 
2018-2029 aims to progress Waverley to be a zero waste community 



• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19

82

Six Monthly Progress Report 1 July 2021–31 December 2021 

Goal 9.1. Reduce the amount of waste generated

Strategies Deliverables Activity Status Progress Comments
9.1.1 Engage with 
residents, visitors 
and businesses 
to promote 
sustainable 
consumption and 
waste avoidance 

Develop and 
deliver targeted 
engagement 
programs to 
facilitate re-
use, repair and 
sustainable 
purchasing

Deliver Waste 
Avoidance/Reuse 
program for schools, 
businesses, and the 
community

• Promoted a range of reuse and repair 
programs and services such as The 
Bower, Garage Sale Trail, and other 
reuse options available to residents

Develop and 
deliver programs 
targeted at 
residents and 
businesses to 
reduce single-use 
plastics 

• Delivered an online Plastic Free 
July series of webinars. Council 
supported BYO Cup Week (enviro 
grant recipient) to promote the 
waste avoidance event in December 
2021

9.1.2. Lead 
advocacy 
campaigns, policy 
development 
and research into 
systems to reduce 
waste

Work with 
businesses, 
government 
and industry 
stakeholders
to increase waste 
recycling and 
reduction

Develop a Waste 
Minimisation Strategy 
in line with the 
NSW 20 Year Waste 
Strategy

• Council is preparing a new 
Environmental Action Plan which 
will incorporate Council's waste 
minimisation and circular economy 
actions

Goal 9.2. Facilitate best practise in waste management to increase recycling and recovery

Strategies Deliverables Activity Status Progress Comments
9.2.1 Deliver 
engagement 
programs and 
services to 
increase waste 
diversion from 
landfill

Identify and 
deliver targeted 
engagement 
programs to 
residents, schools 
and businesses to 
increase recycling 
and lower 
contamination 
rates

Deliver Sustainable 
Waste program at 
schools, businesses, 
and in the community 
to reduce waste 
generation and 
increase recycling

• Delivered KnowWaste recycling 
eduation program to primary 
schools. Promoted NSW EPA Bin 
Trim program to eligible schools and 
businesses. Expression of Interest for 
school uniform recycling program will 
begin in 2022

Deliver Compost 
Revolution program 
to increase uptake of 
organics recycling by 
residents

• 98 worm farms and compost bins 
were distributed in Q1 and 135 were 
distributed in Q2

Provide waste 
collection points 
and recovery 
programs for 
problem waste 
items

Provide recycling drop 
off locations or events 
for problem waste 
items

• Problem waste events are on hold 
due to COVID-19. Problem waste 
stations are available at the Library 
and Customer Service Centre
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• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19

Continued - Goal 9.2. Facilitate best practise in waste management to increase recycling and recovery

Strategies Deliverables Activity Status Progress Comments
9.2.2. Provide 
efficient collection 
of Waverley’s 
waste and 
recycling to 
minimise waste to 
landfill

Provide an 
optimal, efficient 
and reliable 
kerbside recycling 
and waste 
collection service

Continue to provide 
residential waste 
services that meet 
the needs of the 
community

• Council continues to collect waste, 
paper recycling, container recycling 
and garden organics bins from 
residents and for processing

Implement the Waste 
Management System 
to facilitate optimal 
kerbside collections

• This activity is delayed to July 2022

Provide a bulky 
waste collection 
service which 
is processed to 
recover as much 
waste as possible

Undertake a review 
of the bulky waste 
collection service and 
implement the Waste 
Management System 
to facilitate optimal 
bulky item collections

• Intitial review was completed and 
project is progressing on schedule.  
Report to Council to occur in 
conjuction with larger service review 
in 2022

9.2.3. Incorporate 
the most 
advanced waste 
management 
and treatment 
technologies to 
maximise diversion 
from landfill

Partner with 
regional 
stakeholders and 
State government 
to investigate 
and implement 
new waste 
technologies to 
maximise resource 
recovery

Continue to work with 
waste processing
contractors and the 
NSW Environment 
Protection Authority 
to improve landfill 
diversion rates and 
to apply principles 
of responsible, 
best practice waste 
management

• Collection service is continuing 
as an essential service. Council is 
continuing to work with its waste 
processing contractors to ensure 
optimal landfill diversion can be 
achieved under the current NSW 
regulations. Waste diversion 
from landfill rates for general 
waste collected in Waverley are 
expected to improve significantly. 
Implementation of a five-year pilot 
to use processed material recovered 
from Council’s general waste for 
the rehabilitation of a tailings dam 
at a mine site is continuing. Council 
continues to participate in ongoing 
discussions with SSROC about FOGO 
best practices and implementation 

Kerbside and 
public bin waste 
processed through 
advanced waste 
treatment or 
other technology 
to maximise 
diversion from 
landfill

Process kerbside and 
public place waste 
in a waste treatment 
system that reduces 
landfill, in accordance 
with the established 
NSW Environment 
Protection Authority 
regulations for waste 
and recycling

• Service is delivered as an essential 
service. Residential and public bin 
waste, collected is processed through 
waste treatment systems. Council 
is continuing to work with waste 
processing contractors and the NSW 
EPA to ensure landfill diversion is 
maximised under the current NSW 
regulations
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• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19

Goal 9.3. Keep our streets, beaches and parks clean and free of litter, rubbish and pollution

Strategies Deliverables Activity Status Progress Comments
9.3.1 Undertake 
programs and 
services to 
reduce litter and 
create clean and 
attractive public 
spaces

Deliver education, 
engagement, 
and enforcement 
to reduce litter 
and dumping in 
Waverley

Deliver litter and 
illegal dumping 
prevention programs 
to raise awareness 
that littering and 
dumping is an offence

• Community consultation was 
completed on the Waste in Public 
Places Policy and Guidelines. Council 
applied for NSW EPA Round 6 litter 
grant, and continues to oversee 
the implementation of an active 
NSW EPA Cigarette Butt litter grant 
targeting three hotspots in Bondi 
Junction

Develop 
and support 
partnerships 
to reduce litter 
and dumping on 
streets, parks and 
beaches

Build strategic 
partnerships with 
strata managers, 
building managers, 
real estate agents, 
cleaners and 
community groups to 
improve management 
of unwanted bulky 
items and reduce 
illegal dumping and 
litter

• Council is continuing to partner 
with Collaboration for Impact to 
reduce litter, including supporting 
Plastic Free Bronte to undertake 
microplastic pollution sampling 
in November 2021. Collaboration 
with WWF to highlight impacts of 
cigarette butt pollution on marine 
environment.

Ongoing work to engage with strata 
communities around responsible 
household item disposal, including 
Waste By-law webinar delivered in 
September 2021 and development of 
a range of new educational resources 
for in-buildings. 

Council delivered surveillance 
training to six rangers in partnership 
with the Sydney RID Squad

Provide public 
place waste 
and recycling 
infrastructure 
and improve 
the cleanliness 
of streets, litter 
hotspots and 
beaches

Implement the Litter 
Prevention Program • Council installed new bin signage, 

street signage and enviropoles to 
reduce cigarette butt litter in three 
hotspots in Bondi Junction.

Site rehabilitation for 2 Francis Street 
nature street is underway, including 
bike racks and landscaping

Undertake beach, 
park and public place 
cleaning program 
according to schedule

• Cleaning program was completed 
according to schedule

Manage waste 
and recycling 
infrastructure to 
improve operational 
effectiveness

• Waste and recycling infrastructure 
was managed according to schedule
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CORPORATE LEADERSHIP 
AND ENGAGEMENT

The Corporate Leadership and Engagement Theme in the Waverley Community Strategic Plan 2018-2029 
aspires to be an ethical Council that delivers efficient service to our community, from a basis of strong 

financial sustainability and accountability. Councillors represent and make decisions on behalf of all 
residents and ratepayers of Waverley, informed by thorough community engagement, strategic focus,  

and based on data and analysis
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Goal 10.1. Engage the local community in shaping the future of Waverley

Strategies Deliverables Activity Status Progress Comments
10.1.1 Provide 
opportunities 
for the 
community 
to contribute 
to decision 
making

Develop and 
maintain 
a suite of 
integrated 
corporate 
plans 
that meet 
legislative 
requirements

Undertake Council’s
Integrated Planning 
and Reporting (IPR) 
activities in alignment 
with legislative 
requirements and 
provide community 
engagement 
opportunities

• The Six Monthly Progress Report for the period 
January 2021-June 2021 was prepared and 
presented to Council in August 2021. The End 
of Term Report 2021 and Annual Report 2020-
21 was presented to Council at its meeting in 
November 2021. Work has commenced on the 
next iteration of the Community Strategic Plan. 
Phase 1 and 2 of community engagement were 
completed

Implement 
Waverley 
Community 
Engagement 
Strategy

Implement Community 
Engagement Policy, 
Strategy and Guidelines 
across Council and 
ensure engagement 
meets the standards 
set by the strategy

• Although face-to-face engagement has been 
constrained, thorough engagement guided by 
the strategy is being delivered across many 
Council projects and activities including: 

• Community Strategic Plan consultation
• Bondi Junction Cycleway Project
• Clifftop Walkway upgrade DA and 

exhibition
• Waverley Park Plan of Management
• Draft Waverley LEP
• Charing Square Planning Proposal
• Glenayr Avenue Streetscape Upgrade

Provide training for 
relevant internal 
stakeholders 
on community 
engagement 
procedures

• Induction and refresher on community and 
stakeholder engagement will be rolled out 
throughout 2022 to relevant staff

Engage Precinct 
committees on 
strategic issues

• COVID-19 impacted Precinct operations 
and meetings were held online. Precincts 
continued to be engaged on strategic issues 
with  staff presentations/workshops on major 
projects and strategy development, both at 
local Precinct meetings and at the Combined 
Precincts’ meetings. Additionally, as a lead up 
to the Local Government elections in December 
2021, Precinct Committees hosted 10 separate 
‘Meet the Candidate Panels’ at their respective 
meetings, facilitating opportunities for local 
resident to participate in local democracy. 
Feedback from the Precincts during the 
reporting period has been very positive on 
the effectiveness of engaging through zoom 
meetings including the flexibility it provides 
allowing greater participation from  
a wider group of people.

Develop a proposal 
that outlines a process 
to enable Combined 
Precincts’ group host 
public forums

• This activity is to be progressed in 2022 as this 
would require public meetings with unlimited 
attendees

• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19
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• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19

Goal 10.2. Build the community’s confidence in the integrity and capability of Waverley Council

Strategies Deliverables Activity Status Progress Comments
10.2.1 Establish 
a strong 
governance 
framework that 
is transparent, 
accountable 
and employs 
evidence-based 
decision making

Develop and 
implement an 
Enterprise Risk 
Management 
framework

Conduct Business 
Continuity Plan training 
for key staff including a 
scenario exercise

• Draft BCP's for all Council sites are 
being finalised. Awareness training 
are planned for the second half of 
the financial year 2021-22

Review and 
implement a 
governance 
framework

Review and update 
relevant governance 
policies, including 
Councillor Expenses and 
Facilities Policy, Code of 
Meeting Practice, Code
of Conduct, and Precinct 
Policy and Handbook

• Revision of Code of Meeting Practice, 
Code of Conduct and Councillor 
Expenses and Facilities Policy 
work will commence in 2022 in 
accordance with Local Government 
Act 1993. The priority will be to 
complete the Councillor Expenses 
and Facilities Policy by June 2022

Review Council
Committee Charters • Review delayed due to deferral of  

the Local Government election. 
Charters will be scheduled for review 
by June 2022

Develop and implement 
GIPA training program • GIPA training was organised and 

completed for relevant staff

Provide support to the 
Returning Officer for 
the Local Government 
Election

• Support to the Returning Officer was 
provided and will be completed by 
mid January 2022

Develop and implement 
Induction program 
for the newly elected 
Councillors

• Induction program for newly 
elected councillors is scheduled for 
completion in February 2022

Develop Governance 
Framework in line with 
the NSW Audit Office 
Lighthouse Model

• Scheduled for completion early 2022

Implement Fraud and 
Corruption Control 
Framework

• The Fraud and Corruption 
Framework was prepared and 
endorsed by the Executive 
Leadership Team in October 2021

Implement an 
Information 
Management 
Framework

• Information Management 
Framework is developed as part of 
the Information Management Uplift 
Program

Implement a new 
Information and 
Communication 
Technology (ICT) 
operating model

• ICT Operating model review has 
commenced to address operational 
gapsl
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• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19

Continued - Goal 10.2. Build the community’s confidence in the integrity and capability of Waverley Council

Strategies Deliverables Activity Status Progress Comments
10.2.1 Establish a 
strong governance 
framework that 
is transparent, 
accountable and 
employs evidence-
based decision 
making

Review and 
implement a 
governance 
framework

Review and update
financial policies, 
systems, procedures 
and business 
processes to improve 
financial compliance 
and risk mitigation

• Policy review is scheduled for Q3 and 
Q4 of the financial year 2021-22

Implement the 
Procurement 
Framework and 
Procurement
Policy, processes and
procedures to 
improve transparency 
and efficiency

• The Executive Leadership Team 
approved the updated Procurement 
Policy in July 2021. Procurement 
procedures are currently being 
prepared

10.2.2. Deliver 
long-term financial 
and economic 
programs that 
improve financial 
sustainability

Meet legislative 
requirements for 
financial reporting

Prepare all financial 
reports required 
by legislation 
or requested 
by government 
departments and 
agencies

• Audited Financial Statements 2020-
21 and financial acquittal reports 
were completed and lodged with the 
relevant State agencies

Prepare and 
implement 
strategies to 
improve financial 
performance

Undertake service 
reviews to improve 
services, operational 
efficiencies and 
reduce costs over 
time

• Service Review Program is being 
reviewed and enhanced to include 
integration of the Australian Business 
Excellence Framework

10.2.3. Strengthen 
capabilities and 
resources to 
deliver Waverley 
Community 
Strategic Plan 
2018-2029 
outcomes

Implement 
the Workforce 
Management plan

Prepare the Waverley 
2022-2032 Workforce 
Plan to support the 
Delivery Program 
implementation

• Preliminary work commenced in  
December 2021

Implement 
a Leadership 
and Employee 
Development 
program

Design and Deliver 
a comprehensive 
Leadership 
Development Program 
for senior, middle and 
front-line managers 
and supervisors

• Life Style Inventory 360 Program is 
scheduled to commence for Senior 
Ledaership Team members in 2022
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• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19

Goal 10.3. Build an organisation that places customers and the community at the heart of service delivery

Strategies Deliverables Activity Status Progress Comments
10.3.1 Engage 
and partner with 
the community to 
provide services 
that meet its needs 
and expectations

Pilot and deliver 
new customer 
service ideas 
focussing on
community needs

Develop a Customer 
Experience Strategy • Internal and external engagement 

and surveys were completed. 
Feedback is currently reviewed with 
draft Strategy to be presented to 
Council in early 2022

Investigate 
opportunities to 
enhance the customer 
experience within 
Cemetery Services

• New website was developed and 
launched. All cemetery application 
forms were reviewed, updated and 
made available on new website. New 
map developed for cemetery visitors 
is available in hard copy and online

Prepare and 
implement Lifeguard 
Services Operational 
Plan (Service 
Statement)

• Lifeguard operating procedures 
under the Public Heath Order and 
WHS Assessment were prioritised

Develop new 
memorialisation 
products

• Banksia Memorial Walk is scheduled 
for implementation early 2022. 
Concept design is completed for 
Quinn Road Memorialisation Wall

Continue revocation 
and renewal of burial 
sites in accordance 
with NSW State 
legislation

• 53 unused sites were reclaimed in 
accordance with the legislation.  
A further 136 sites are part way 
through the revocation process

Review and 
implement 
a Customer 
Experience 
Strategy

Undertake Customer 
Journey Mapping to 
analyse customer 
experience

• Customer Journey Mapping is 
being undertaken as part of the 
development of the Customer 
Experience Strategy
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Continued - Goal 10.3. Build an organisation that places customers and the community at the heart of  
service delivery

Strategies Deliverables Activity Status Progress Comments
10.3.2. Use 
technology 
to streamline 
and enhance 
customer 
interactions  
with Council

Increase in end-
to-end service 
delivery offerings

Upgrade Council’s 
enterprise application 
in line with Information 
and Communication 
Technology (ICT) Strategy 
to improve services to 
our community

• ICT Modernisation Progam is planned 
to be presented to the new Council 
for endorsement in early 2022

Investigate and 
implement online 
chat as a customer 
communication channel

• Customers were recently surveyed 
on their channel preferences, 
including online chat, and this 
information will inform the Customer 
Experience Strategy and Channel 
Strategy projects

Develop and initiate 
a process to assess 
customer insights and 
determine service trends

• In-depth interviews with customers 
identified through a selection of 
critical journeys, and feedback 
through a wider community 
survey were collected as part of 
the Customer Experience Strategy 
project. This information will be 
used to identify methods to gain 
insights into customer experience 
preferences and areas for 
improvement in services

10.3.3. Deliver 
efficient and 
effective services 
to increase value 
for money

Develop and 
undertake 
a Business 
Improvement and 
Service Review 
program

Deliver service 
improvements in support 
of the ICT Strategy 
and other organisation 
improvement programs

• Business Improvement and Service 
Review program are in development. 
The program is aligned to the 
commencement of the Australian 
Business Excellence Framework 
assessment process and will be 
undertaken in early-mid 2022

Establish an integration 
platform to provide 
seamless and connected 
service delivery

• ICT Modernisation Progam is planned 
to be presented to the new Council 
for endorsement in March 2022

Prepare Channel 
Strategy to improve 
communication 
platforms for community 
to interact with Council

• This activity is integrated into the 
Customer Experience Strategy and 
will be presented to the new Council 
for endorsement early 2022

Undertake 
resource 
sharing and/or 
service delivery 
partnerships with 
other councils 
and community 
organisations

Partner with other 
Councils, industry 
experts and/or 
community organisations 
to facilitate best practice 
outcomes

• Resource and information sharing 
were undertaken with a number of 
Councils to learn from their adoption 
of the Australian Business Excellence 
Framework

• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19
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KNOWLEDGE AND 
INNOVATION

We want to be a Council that enables knowledge sharing and innovation to create a digitally connected community 
while ensuring accessibility for all. Our community embraces new ideas and we want this reflected in Council 

services. Importantly, we acknowledge place-making principles that guide the evolution of digital modernisation 
and knowledge in our local area. This also extends to re purposing of heritage buildings as locations for 21st century 

innovation and practice. The Knowledge and Innovation Theme in the Waverley Community Strategic Plan 2018-
2029, strives to position Waverley as a knowledge-driven, innovative and digitally connected community
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• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19

Goal 11.1. Enable our community to embrace economic opportunities using knowledge-based and other  
emerging technologies

Strategies Deliverables Activity Status Progress Comments
11.1.1 Use smart 
city technology 
to improve the 
quality of life, 
optimise resources 
and economic 
sustainability

Prepare and 
Implement 
the Smart City 
Strategy

Facilitate the delivery 
of Smart Waverley 
2023 Strategy priority 
projects such as 
formation of Smart 
Cities Advisory Group 
and Governance 
Framework

• Smart Cities Advisory Group and 
Governance Framework were 
formulated

11.1.2. Expand 
opportunities for 
the community to 
access and utilise 
digital technology

Expand free 
Wi-Fi network to 
neighbourhood 
centres

Pilot public  
Wi-Fi in targeted 
neighbourhood 
centres

• Public Wi-Fi is available in all high 
traffic areas in the LGA. Further 
expansion of network is on hold

Initiate a small 
grant technology 
start-up scheme

Facilitate and deliver 
access to a grants 
platform and organise 
a workshop to assist 
small businesses in 
grant opportunities

• Grant workshop is scheduled to be 
held in March 2022 for NSW Small 
Business Month

Explore feasibility 
of developing 
data- sharing 
partnerships

Explore new data 
sharing partnerships 
with other 
government agencies

• Data sharing partnerships were 
established as part of the PUDO 
Project where data sharing with 
TfNSW was undertaken

11.1.3. Encourage 
knowledge 
intensive and 
innovative 
industries

Develop and 
implement a 
strategy to attract 
knowledge-
intensive public 
sector and private 
sector employers

Undertake research 
on knowledge 
intensive industries 
and launch branding 
and promotional 
initiatives to promote 
Waverley’s strengths 
and opportunities to 
attract knowledge 
intensive industries

• Jobs and Innovation Strategy is 
being drafted and is expected to be 
finalised in 2022
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• 
Completed

    • In Progress
    • 

In Progress - Impacted by Covid--19
    • Delayed

    • 
Delayed - Impacted by Covid 19

Goal 11.2. Provide multi-purpose community spaces where innovation and collaboration can occur

Strategies Deliverables Activity Status Progress Comments
11.2.1 Create 
innovative spaces 
for business 
incubation and 
knowledge transfer

Plan and finalise 
the concept of the 
Knowledge and 
Innovation Hub 
based around the 
Boot Factory

Plan for the launch 
and activation of 
the Knowledge and 
Innovation Hub at the 
Boot Factory

• Operational readiness project is 
underway

Complete the 
restoration of the 
Boot Factory including 
the Innovation Civic 
Hall

• Boot Factory construction is 
underway and is due for completion 
in 2022

11.2.2. Deliver 
and facilitate 
access to emerging 
technologies and 
library collections  

Develop and 
implement a new 
Library Strategic 
Plan to guide 
the provision 
of technology 
and learning 
opportunities 
to support 
community 
engagement

Conduct community 
consultation and 
develop the Library 
Strategic Plan 2022-
2026

• Community consultation was 
completed. Preparation of draft 
strategy is in progress

Deliver and 
facilitate access 
to emerging 
technologies and 
library collections

Launch new online 
platforms to provide 
access to an expanded 
library collection

• Borrowbox, additional eresource 
platform was launched
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