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PRAYER AND ACKNOWLEDGEMENT OF INDIGENOUS HERITAGE

The Mayor will read the following Opening Prayer and Acknowledgement of Indigenous Heritage:

God, we pray for wisdom to govern with justice and equity. That we may see clearly and speak the
truth and that we work together in harmony and mutual respect. May our actions demonstrate
courage and leadership so that in all our works thy will be done. Amen.

Waverley Council respectfully acknowledges our Indigenous heritage and recognises the ongoing
Aboriginal traditional custodianship of the land which forms our Local Government Area.
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The following matters are proposed to be dealt with in Closed Session and have been distributed to
Councillors separately with the Agenda:

CM/10.1/15.05

CM/10.2/15.05

CONFIDENTIAL REPORT — Lease — Spotlight, Upper Floor, 65 Ebley Street,
Bondi Junction

This matter is considered to be confidential under Section 10A(2)(c) of the
Local Government Act.

CONFIDENTIAL REPORT — Balcony Air Space Lease — 38 Campbell Parade,
Bondi

This matter is considered to be confidential under Section 10A(2)(c) of the
Local Government Act.
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CM/10.3/15.05 CONFIDENTIAL REPORT — Evaluation of Tender — North Bondi and Marks Park
Amenities Upgrade

This matter is considered to be confidential under Section 10A(2)(c) of the
Local Government Act.

CM/10.4/15.05 CONFIDENTIAL REPORT - 67A Bourke Road, Alexandria

This matter is considered to be confidential under Section 10A(2)(c) of the
Local Government Act.
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Confirmation of Minutes

No. CM/4.1/15.05
Subject: Confirmation of Minutes — Council Meeting —
21 April 2015 WAVERLEY
Trim File No.: A08/1053
Author: Richard Coelho, Governance Officer
Director: Arthur Kyron, General Manager

Recommendation

That the Minutes of the Council Meeting held on 21 April 2015 be received and noted, and that such
minutes be confirmed as a true record of the proceedings of that meeting.

1. Executive Summary

The minutes of the Council meeting held on 21 April 2015 are submitted to Council for confirmation,
in accordance with Section 375 of the Local Government Act 1993.

2. Introduction/Background

Not applicable.

2.1 Relevant Council Resolutions

Not applicable.

3. Discussion

Not applicable.

4, Relationship to Waverley Together 3 & Delivery Program 2013-17

The relationship to Waverley Together 3 and Delivery Program 2013-17 is as follows:

Direction: G1 - Inspiring community leadership is achieved through decision making
processes that are open, transparent, corruption-resistant and based on sound
integrated planning.

Strategy: Gla — Develop and maintain a framework of plans and policies that ensures open
and transparent operations that facilitate equitable benefit sharing and progress
towards sustainability.

Deliverable: Regular reporting to Council on progress with implementation of integrated
corporate plans.

5. Financial impact statement/Timeframe/Consultation

Not applicable.
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6. Conclusion
It is recommended that the minutes of the previous meeting of Council be confirmed at this meeting.
7. Attachment/s:

1. Council Meeting Minutes — 21 April 2015.
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Attachment 1

WAVERLEY

COUNCIL

MINUTES OF THE ORDINARY COUNCIL MEETING OF WAVERLEY COUNCIL
HELD AT WAVERLEY COUNCIL CHAMBERS
ON TUESDAY 21 APRIL 2015

Present:

Councillor Sally Betts (Mayor) (Chair) Hunter Ward
Councillor Tony Kay (Deputy Mayor) Waverley Ward
Councillor Joy Clayton Bondi Ward
Councillor Dominic Wy Kanak Bondi Ward
Councillor John Wakefield Bondi Ward
Councillor Miriam Guttman-Jones Hunter Ward
Councillor Angela Burrill Lawson Ward
Councillor Andrew Cusack Lawson Ward
Councillor Paula Masselos Lawson Ward
Councillor Bill Mouroukas Waverley Ward
Councillor Ingrid Strewe Waverley Ward

Staff in Attendance:

Arthur Kyron General Manager — Waverley Corporate

Mark Wood Director — Waverley Renewal

Peter Monks Director — Waverley Futures

Cathy Henderson Director — Waverley Life

lan Roberts Acting Internal Ombudsman, Waverley Corporate

At the commencement of proceedings at 6.30pm those present were as listed above with the exception
of Cr Wakefield who arrived at 6.37pm.



Opening Prayer and Acknowledgement of Local Indigenous Heritage

The Mayor read the following Opening Prayer and Acknowledgement of Indigenous Heritage:

God, we pray for wisdom to govern with justice and equity. That we may see clearly and speak the truth
and that we work together in harmony and mutual respect. May our actions demonstrate courage and
leadership so that in all our works thy will be done. Amen.

Waverley Council respectfully acknowledges our Indigenous heritage and recognises the ongoing
Aboriginal traditional custodianship of the land which forms our Local Government Area.

1. Apologies / Leave of Absence

Apologies were received and accepted from Cr Goltsman.

2. Declarations of Pecuniary and Non-Pecuniary Interests

The Chair called for declarations of interest and the following were received:

1. Cr Kanak declared a less than significant non-pecuniary interest in Iltem CM/7.1/15.04 - Waverley
Cemeteries, and informed the meeting that he has undertaken some work of benefit to Deloitte
in the past.

2. Cr Kanak declared a less than significant non-pecuniary interest in Iltem CM/7.8/15.04 - Bronte
House and Immediate Grounds Aboriginal Study, and informed the meeting that he is mentioned

in the report in connection with the Eastern Region Local Government Aboriginal and Torres Strait
Islander Forum.

3. Addresses to Council by Members of the Public
1. B Kelly (objector) — Item CM/7.1/15.04 — Waverley Cemeteries.
2. B Kelly (objector) — Item CM/7.7/15.04 — Operational Plan 2015-16.

3. B Kelly (objector) — ltem CM/7.9/15.04 — Draft Estimates of Income and Expenditure; Long Term
Financial Plan and Pricing Policy.

4, K Spooner (supporter) — Item CM/8.4/15.04 — Planning Proposal to change Clause 608 under the
WLEP (2012) on certain land in Bronte.



4. Confirmation and Adoption of the Minutes
CMm/4.1/15.04 Council Meeting — 17 March 2015 (A08/1053)

MOTION / DECISION: Mover: Cr Mouroukas
Seconder: Cr Guttman-Jones

That the Minutes of the Council Meeting of 17 March 2015 be received and noted, and that such
minutes be confirmed as a true record of the proceedings of that meeting.

CM/4.2/15.04 Waverley Traffic Committee Meeting — 26 March 2015 (A08/0077)

MOTION / DECISION: Mover: Cr Kay
Seconder: Cr

That Part 1 of the Minutes of the Waverley Traffic Committee Meeting held on 26 March 2015 be

received and noted, and that the recommendations contained in Clauses TC.01/15.03 to TC.04/15.03,
TVv.01/15.03 to TV.02/15.03, TCV.01/15.03, TCV.02/15.03 and TL.01/15.03 be adopted.

5. Mayoral Minute

CM/5.1/15.04 Driving Greater Sustainability Outcomes across the Eastern Suburbs
(A13/0130)
MOTION / UNANIMOUS DECISION: Mover: Cr Betts

That Council requests that the Steering Committee for the 3-Council Regional Environment Program
investigates the incorporation of community-wide water, waste, and greenhouse gas reduction targets
into the draft Regional Environment Strategy to drive greater sustainability outcomes across the Eastern
Suburbs.

BACKGROUND

The 3 Council Regional Environment Program is a collaboration between Randwick, Woollahra and
Waverley Councils aimed at reducing water, greenhouse gas emissions and waste across the three Local
Government Areas (LGAs). The Program is an extension of the 3 Council Ecological Footprint Project,
which started in 2007.

To identify new, strategic priorities for the next phase of the Program, an overarching Regional
Environment Strategy is being developed.

It is understood that the Strategy will go before Council in August 2015 and that all Councillors will be
invited to participate in further discussions prior to the report to Council.

When complete, this Strategy will demonstrate that the 3-Councils are taking a proactive approach to
driving regional collaboration on sustainability. In the past we have concentrated on our own corporate
operations which are only about 1% of total water usage or greenhouse gas emissions of our region. If
we are committed to achieving greater sustainability outcomes, we need to focus on the community-
wide projects that can achieve reductions that are meaningful, achievable and cost effective.

10



CMm/5.2/15.04 Subregional Delivery Plan (A10/0225)

MOTION / DECISION: Mover: Cr Betts
That:
1. Council makes a submission for the Department of Planning and Environment’s consideration in

preparing the Central Subregional Delivery Plan. The submission should identify matters of
strategic planning importance to Council and the Waverley community that need to be taken into
consideration in preparing the Subregional Delivery Plan.

2. Council needs to address in the submission how Waverley can accommodate expected population
growth and community concerns about residential housing intensification and the resulting
traffic generation and access to open space.

3. Council officers conduct a Councillor workshop to compile a list of issues to be considered and
included in the submission, and report back to Council.

4, The Council submission become a part of the Council’s Agenda.

BACKGROUND

In December 2014, the Department of Planning and Environment released ‘A Plan for Growing Sydney’
(previously the Metropolitan Strategy). The Plan provides a 20 year strategy for Sydney’s “productivity,
environmental management, and liveability; and for the location of housing, employment, infrastructure
and open space.”

The next step in the process is the preparation of the Subregional Delivery Plans. Waverley is located
within the Central Subregion and has been involved in technical working groups that are currently
identifying matters of regional significance.

It is appropriate for Council to make a submission that highlights the strategic planning priorities for the
Waverley community so that they are taken into consideration by the Department of Planning and
Environment in preparing the Central Subregional Delivery Plan. Some key matters of significance to the
community include:

e Population and dwelling density

e Traffic congestion and accessibility to reliable public transport
e Access to sufficient open space for passive and active recreation.

AT THIS STAGE IN THE PROCEEDINGS, COUNCILLOR KANAK MOVED A MOTION TO MOVE ITEM
CM/9/15.04 — URGENT BUSINESS FORWARD.

THE SUBJECT MOTION IS RECORDED AT ITEM CM/9/15.04 OF THESE MINUTES.
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6. Obituaries
CM/6/15.04 Obituaries (A02/0017)

MOTION / DECISION: Mover: Cr Kanak
Seconder: Cr Mouroukas

Richie Benaud
Malcolm Fraser
Alan Seymour

That a letter of sympathy be forwarded to the families of the deceased named expressing the
condolences of the Mayor, Councillors and staff in the bereavement they have experienced.

Council rose for a minute’s silence as a mark of respect for the deceased and for the souls of people
generally who have died in our Local Government area.

7. Reports
CMm/7.1/15.04 Waverley Cemeteries (A08/1293)

Cr Kanak declared a less than significant non-pecuniary interest in this Item and informed the meeting
that he has undertaken some work of benefit to Deloitte in the past.

MOTION / DECISION: Mover: Cr Burrill
Seconder: Cr Cusack

That Council:

1. Notes that the attachment to the report, which has been issued separately, be treated as
confidential in accordance with Section (11)3 of the Local Government Act 1993, as it relates to
a matter specified in Section 10A(2) of the Act.

2. Receives and notes the summary of the independent financial viability assessment of the
cemeteries’ by Deloitte consulting group.

3. Reviews the 2008 Waverley Cemetery Plan of Management (POM) with a view to developing a
revised POM and detailed business plans for the cemeteries’ that will:

e Secure a sustainable future for the cemeteries’.

e Protect the cemeteries’ for the near and long term as a valuable heritage asset.

e Ensure a continued positive contribution from the cemeteries’ to the amenity of the
surrounding areas and coastal zones.

e Continue to involve the community in planning for the cemeteries’ future.

e Incorporate a master landscape plan.

4. Receives and note the Cemeteries’ Capital Works and maintenance backlog completed to date,
and forecast for the remainder of FY 14-15 and FY 15-16.

This is page 5 of the Minutes of the Council Meeting held on 21 April 2015
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5. Agrees not to proceed with building a pavilion or Centennial Park style perimeter fence and
agrees to delete the loan funding for these proposed Capital Works from the Long Term
Financial Plan.

Cr Kanak requested that it be recorded in the minutes that he voted against the Motion.

B Kelly (objector) addressed the meeting.

CM/7.2/15.04 Multi Function Poles - Request for Tender (A15/0133)

MOTION / UNANIMOUS DECISION: Mover: Cr Burrill
Seconder: Cr Mouroukas

That:

1. Council receives and notes this report.

2. Council approves the calling of tenders for the supply of Multi Function Poles.

3. The tender documents will request detail on the multifunction polls design having the ability to

optimise environmental performance.

CMm/7.3/15.04 Amended Planning Agreement associated with approved development
at 33-37 Waverley Street, Bondi Junction (DA-184/2013)

MOTION / UNANIMOUS DECISION: Mover: Cr Cusack
Seconder: Cr Burrill

That Council:

1. Endorses the Planning Agreement applying to the land at 33-37 Waverley Street, Bondi
Junction which contributes $337,092 to Council’s Complete Streets Program.

2. Authorises the Mayor and General Manager to sign and execute the agreement and affix the
Council Seal to the documentation.

CM/7.4/15.04 Bronte House Update - Leasing Arrangements (A02/0520-06)

MOTION: Mover: Cr Burrill
Seconder: Cr Cusack

That:

1. Council receives and notes this report.

This is page 6 of the Minutes of the Council Meeting held on 21 April 2015
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2. Council notes that an expression of interest process will be conducted for a suitable tenant for
Bronte House, as set out in this report.

3. Council notes that after the expression of interest process has concluded, Council will receive a
report on a recommended tenant and lease conditions, together with the proposed updated

Bronte House Plan of Management.

4. The Executive Team gives consideration to the outsourcing of the property management of
Bronte House.

AMENDMENT Mover: Cr Strewe
Seconder: Cr Wakefield

That an additional Clause is added, to read as follows:
“Council outsources the ongoing property management of Bronte House”

THE AMENDMENT WAS PUT AND DECLARED LOST.

DIVISION
For the Amendment: Crs Wakefield, Kanak, Masselos.
Against the Amendment: Crs Betts, Burrill, Clayton, Cusack, Guttman-Jones, Kay, Mouroukas

and Strewe.
THE MOTION WAS THEN PUT AND DECLARED CARRIED.

DECISION: That the Motion be adopted.

CM/7.5/15.04 Lifeguard Service Winter Coverage (A03/2191)

MOTION / UNANIMOUS DECISION Mover: Cr Betts
Seconder: Cr Burrill

That Council:
1. Receives and notes the report.
2. Agrees to provide a year round Lifeguard Service at Bronte Beach, as set out in the report.

3. Refers any required funding to the budget process for 2015-16.

CM/7.6/15.04 SSROC Sydney Metropolitan RID Squad (A08/1321)

MOTION / DECISION Mover: Cr Burrill
Seconder: Cr Mouroukas

That Council:

1. Receives and notes this report.

This is page 7 of the Minutes of the Council Meeting held on 21 April 2015
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2. Commits to a two year financial contribution for the establishment of the Sydney Regional
Illegal Dumping squad.

CM/7.7/15.04 Operational Plan 2015-2016 (A15/0065)

MOTION / DECISION Mover: Cr Betts
Seconder: Cr Burrill

That Council agrees to place the draft Operational Plan 2015 — 2016 on public exhibition.

B Kelly (objector) addressed the meeting.

CM/7.8/15.04 Bronte House and Immediate Grounds Aboriginal Study (A13/0628)

Cr Kanak declared a less than significant non-pecuniary interest in this Item and informed the meeting
that he is mentioned in the report in connection with the Eastern Region Local Government Aboriginal
and Torres Strait Islander Forum.

MOTION / DECISION: Mover: Cr Burrill
Seconder: Cr Kanak

1. That Council endorses the Aboriginal study prepared for Bronte House and its immediate
grounds.
2. That the Aboriginal study prepared for Bronte House and its immediate grounds is published

on the Waverley Council website.

CM/7.9/15.04 Draft Estimates of Income and Expenditure for the Financial Year 2015/16,
Long Term Financial Plan 4.2 and Pricing Policy Schedule of Fees & Charges
(A03/2236)

MOTION / DECISION: Mover: Cr Kay

Seconder: Cr Betts

That Council:
1. Receives and notes this report.
2. Adopts, for purposes of public display, the draft budget estimates of income and expenditure,

including capital expenditure, for the financial year 2015/16 for inclusion in the Draft
Operational Plan, for community consultation.

3. Includes the proposed 2015/16 Revenue Policy in the Draft Operational Plan for community
consultation.

This is page 8 of the Minutes of the Council Meeting held on 21 April 2015
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4, Includes the draft 2015/16 Pricing Policy Schedule of Fees & Charges in the Draft Operational
Plan for community consultation, subject to the following amendments:

a. Inthe Parking / Bondi Junction Eastgate Car Park section on page 34 (page 338 of the
papers), the text "Earlybird parking (arrive before 9.30am - leave after 3.30pm)" be
replaced with "All Day Parking (Rooftop Level only)", with the corresponding fee being
$15.

b. Inthe Parking / Parking Meters section on page 33 (page 337 of the papers), the fee for
Residential Streets be changed from the 2014/15 fee of $5.00 to $5.20, approximately in
line with CPI.

c. Inthe Parking / Parking Meters section on page 33 (page 337 of the papers), the fees for
Bondi Junction — inner core commercial and outer core commercial be retained at the
2014/15 fee of $5.00.

5. Notes the Draft Long Term Financial Plan (LTFP4.2) for an 11 year period from 2015/16 to
2025/26 including Income Statement, Balance Sheet, Statement of Cash Flows, Reserve
Balances, Assumptions and Sensitivity Analysis.

6. Prior to exhibition of any of the above documents, deletes the Waverley Cemetery Pavilion
and Centennial Park style perimeter fence around the Waverley Cemetery from all financial

plans, as appropriate.

B Kelly (objector) addressed the meeting.

CM/7.10/15.04 Investment Portfolio Report — February 2015 (A03/2211)

MOTION / DECISION: Mover: Cr Cusack
Seconder: Cr Burrill

That Council:
1. Receives this report.
2. Notes that all investments have been made in accordance with the requirements of section

625 of the Local Government Act 1993 and directions from the Minister for Local Government,
including Ministerial Investment Orders and Council’s Investment Policy.

CM/7.11/15.04 Adoption of Waverley Traffic Committee Recommendation — 21-23 Niblick
Street, North Bondi — Construction Zone (A03/2514-04)

MOTION / DECISION: Mover: Cr Betts
Seconder: Cr Guttman-Jones

That Council defer the matter of a construction zone outside 21-23 Niblick Street, North Bondi, until
after negotiations between Council and Sydney Water have been completed relating to the
remediation process and the sale of the land.

This is page 9 of the Minutes of the Council Meeting held on 21 April 2015
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CM/7.12/15.04 Petition — Installation of metered parking in Walter Street (A13/0131 and
A13/0100-03)

MOTION / DECISION: Mover: Cr Cusack
Seconder:  Cr Burrill

That the petition be received and noted and forwarded to the Executive Manager, Creating
Waverley.

8. Notices of Motion
CMm/8.1/15.04 Centennial Parklands Fees (A05/0837)
Notice of Motion submitted by Cr Kanak.

MOTION: (LAPSED) Mover: Cr Kanak
Seconder: Cr

That Council:
1. Notes:

a. That Centennial Parklands are raising fees on their sporting grounds to a rate that will
make it unaffordable for public schools to use these facilities the way they currently do,
most notably for the region’s weekly inter-school sports activities through the PSSA
(Primary Schools Sports Association).

b. In 2014, the Centennial Parklands charged the Sydney Coastal branch of the Primary
Schools Association Sports Association (SCPSSA) $15,040 for one season of ground hire of
Queens Park, Centennial Park and Moore Park fields and courts. The total bill for the year
was nearly $23,000.

c. By comparison, in 2013 Centennial Parklands charged $3,481 for all ground and carnival
hire and in 2001 the total cost for the hire of park grounds was just $75.

d. The SCPSSA organises weekly inter-school tournaments in Centennial, Queens and Moore
parks between the region’s 17 public schools.

e. |If affordable fees are not restored for 2015, public school parents will have to bear the
increased costs to be able to continue current arrangements for PSSA in the Eastern
Suburbs.

2. Supports parents, schools and members of the community and the recently formed
community action group “Save PSSA in Centennial Park” in their efforts to lobby the State
government to ensure affordable access for public schools for the use of sporting fields
at Centennial Park.

3. Writes to the NSW Education Minister Adrian Piccoli and the Minister responsible for the
Parklands, NSW Environment Minister Rob Stokes calling on them to commit to ensuring
that the SCPSSA and public school students are guaranteed access to the Centennial Park
playing fields now and into the future at a fair and affordable rate.

This is page 10 of the Minutes of the Council Meeting held on 21 April 2015
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CM/8.2/15.04 Combatting anti-social behaviour in and around Tamarama Park
(A03/0094-04)

Amended Notice of Motion submitted by Cr Kay.

MOTION / DECISION: Mover: Cr Kay
Seconder: Cr Mouroukas

That Council:

1. Notes efforts to address anti-social behaviour at Biddigal Reserve in response to residents’
complaints, including co-operation between rangers and Police on the weekends.

2. Notes recent feedback from residents in relation to antisocial behaviour at Tamarama Park,

and the recent presence and actions of rangers and Police at the Park on weekends.

3. Requests that a report be prepared in relation to anti-social behaviour across Waverley's
beachside parks, Bondi Park, Tamarama Park, and Bronte Park, focusing on weekends during
the warmer months of 2015/16, with the report to include:

a. Identification of the issues that need to be addressed and resolved.

b. Identification and assessment of further options to address antisocial behaviour,
including signage, zero tolerance approach to alcohol consumption, any alternative
approaches to enforcement, and family friendly activities.

c. Recommendations for community engagement and communications.

4, Requests that in preparation of the above report, consultation take place with the Community

Safety Advisory Committee, relevant Police representatives, local residents who have made
contact about this matter, and appropriate precinct committees.

5. Officers investigate options to address inappropriate camping in Waverley and provide advice
to Council.
6. Investigates changes to legislation that would allow Council greater powers to prevent anti-

social behaviour, and that SSROC and the local State Members be consulted and requested for
their support.

7. Requests that the above report and advice be received in time for implementation as required
in September 2015.

8. Officers prepare an urgent report for May Operations Committee indicating what actions are
currently being taken to address the anti-social behaviour in Tamarama Park.

9. Requires The General Manager to table the issue of antisocial behaviour at the next Executive
meeting to discuss what immediate operational initiatives are available.

AMENDMENT: Mover: Cr Kanak
Seconder: Cr Masselos

That Clause 4 is amended to read as follows:

This is page 11 of the Minutes of the Council Meeting held on 21 April 2015
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4. Requests that in preparation of the above report, consultation take place with the Community
Safety Advisory Committee, relevant Police representatives, local residents who have made
contact about this matter, appropriate precinct committees and sleeping rough/homeless
persons consultative networks.

THE AMENDMENT WAS PUT AND DECLARED LOST.

Crs Kanak and Masselos requested that it be recorded in the minutes that they voted for the
Amendment.

THE MOTION WAS THEN PUT AND DECLARED CARRIED.
DECISION: That the Motion be adopted.

Cr Kanak requested that it be recorded in the minutes that he voted against the Motion.

CM/8.3/15.04 Planning proposal to change zoning of 109-113 Macpherson Street, Bronte
under the WLEP (2012) (PP-4/2013)

Notice of Motion submitted by Crs Masselos, Strewe and Wakefield.

MOTION: Mover: Cr Masselos
Seconder: Cr Wakefield

That Council prepares a planning proposal to amend the Waverley Local Environmental Plan 2012 to:

1. Change the zoning of 109-113 Macpherson Street, Bronte from B1 Neighbourhood Centre to
R3 Medium Density Residential, to be consistent with the adjoining zoning.

2. Draft a new clause, under Part 6 Additional local provisions, that requires the ground floor use
of any future development on the land at 109-113 Macpherson Street to be retained as an RSL
club, but in the instance that an RSL club use is no longer financially viable for the site, the
ground floor use is to revert to a use permissible in the R3 zone.

AFTER DELIBERATION ON THIS ITEM, THIS NOTICE OF MOTION WAS WITHDRAWN BY THE MOVER
AND THE SECONDER.

CM/8.4/15.04 Planning Proposal to change Clause 6.8 under the WLEP (2012) on certain
land in Bronte (PP-2/2013)

Notice of Motion submitted by Crs Masselos, Strewe and Wakefield.

MOTION: Mover: Cr Masselos
Seconder: Cr Strewe

That Council prepares a planning proposal to amend the Waverley Local Environmental Plan 2012 to
change Clause 6.8 Maximum gross floor area of retail premises on certain land in Bronte, as follows:

6.8 Maximum gross floor area of retail premises on certain land in Bronte

This is page 12 of the Minutes of the Council Meeting held on 21 April 2015
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(1) The objective of this clause is to limit the gross floor area of retail premises
on certain land at Macpherson Street and St Thomas Street, Bronte.

(2) This clause applies to the land shown coloured light blue and marked “1” on
the Key Sites Map.

(3) Development consent must not be granted to development for the purpose
of retail premises on land to which this clause applies if the gross floor area
of the retail premises exceeds 100 square metres to ensure consistency with
the area’s B1 Neighbourhood Centre zoning.

AT THIS STAGE IN THE PROCEEDINGS, CR CUSACK MOVED THE FOLLOWING MOTION IN
ACCORDANCE WITH SECTION 11.15 OF THE COUNCIL’S CODE OF MEETING PRACTICE:

MOTION / DECISION: Mover: Cr Cusack

That the Motion be now put.

THE NOTICE OF MOTION WAS THEN PUT AND DECLARED LOST.

Division
For the Motion: Crs Guttman-Jones, Kanak, Masselos, Strewe and Wakefield.
Against the Motion: Crs Betts, Burrill, Clayton, Cusack, Kay and Mouroukas.

DECISION: That the Motion not be adopted.

K Spooner (supporter) addressed the meeting.

CM/8.5/15.04 B1 Neighbourhood Centre under the WLEP (2012) 100sgm gross floor area
cap (PP-2/2013)

Amended Notice of Motion submitted by Crs Masselos, Strewe and Wakefield.

MOTION / DECISION: Mover: Cr Masselos
Seconder: Cr Strewe

That Council officers investigate, as part of the annual review of the WLEP (2012), the implications of
imposing a 100sgm gross floor area cap on retail premises for all land zoned R3 and B1
Neighbourhood Centre and retail uses in other zones under WLEP (2012). A Councillor workshop is to
be included as part of the investigation; this is to ensure the small-scale character and operation of
retail premises as well as the amenity of residential areas is maintained in neighbourhood centres
throughout Waverley.

CMm/8.6/15.04 Seeking legal advice on the WLEP 2012 with regard to the Planning Proposal
received for 194-214 Oxford Street and 2 Nelson Street, Bondi Junction
(A13/0636-02)

Notice of Motion submitted by Crs Wakefield, Masselos and Strewe.

This is page 13 of the Minutes of the Council Meeting held on 21 April 2015
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MOTION / DECISION: Mover: Cr Wakefield
Seconder: Cr Burrill

That Council urgently seeks legal advice concerning the deliberation of the Operation Committee
March 31st at Item OC/5.1/15.03(2) Clause 4 (b) "That any decision on whether changes to the WLEP
2012 are warranted relating to blocks 1, 2 and 3a as identified on Map 2 be deferred until the
assessment of the Planning Proposal received for 194-214 Oxford Street and 2 Nelson Street has
taken place".

This legal advice is to provide expert opinion on the strength and efficacy of the existing Waverley
LEP 2012 controls relating to these blocks subsequent to the cited decision of Council.

CM/8.7/15.04 Support of extending the Community Consultation period on the
Commercial Television Industry Code of Practice

Amended Notice of Motion submitted by Cr Kanak.

MOTION: Mover: Cr Kanak
Seconder: Cr Masselos

That Council writes to the Australian Communications and Media Authority and the Member for
Wentworth Mr Malcolm Turnbull requesting support in extending the community consultation
period on the Commercial Television Industry Draft Code of Practice, especially in regards to the
issues raised in the Foundation for Alcohol Research and Education (FARE) submission about children
being put at risk to further exposure to free TV alcohol sports related advertisements.

THE MOTION WAS PUT AND DECLARED LOST.

DECISION: That the Motion not be adopted.

Division

For the Motion: Crs Guttman-Jones, Kanak, Masselos, Strewe and Wakefield.

Against the Motion: Crs Betts, Clayton, Cusack, Kay and Mouroukas.

Cr Burrill was not present in the Chamber during the consideration and vote on this Item.

CMm/8.8/15.04 Establishment of Animal Advisory Committee (A07/1205)
Notice of Motion submitted by Cr Kanak.

MOTION: Mover: Cr Kanak
Seconder: Cr Wakefield

That Council in principle agrees to request the preparation of a report identifying the costs and
benefits of establishing an Animal Advisory Committee, and if agreed, have Council Officers prepare a
report to Council, in consultation with Veterinary practices in the Waverley LGA, identifying the roles,
responsibilities and reporting structure for an Animal Advisory Committee for consideration at the
earliest opportunity.

This is page 14 of the Minutes of the Council Meeting held on 21 April 2015
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Cr Kanak requested that it be recorded in the minutes that he voted for the Motion.
THE MOTION WAS PUT AND DECLARED LOST.

DECISION: That the Motion not be adopted.

9. Urgent Business

MOTION: Mover: Cr Kanak
Seconder: Cr Wakefield

That Urgent Business Items be brought forward.
THE GENERAL MANAGER INFORMED COUNCIL THAT HE HAD PREVIOUSLY ADVISED CR KANAK THAT
THE MATTER PROPOSED TO BE RAISED AS AN ITEM OF URGENT BUSINESS WAS UNLAWFUL AND
COULD NOT BE CONSIDERED AT THIS MEETING.

THE MOTION WAS PUT AND DECLARED LOST.

DECISION: That the Motion not be adopted.

Division
For the Motion: Crs Kanak, Masselos, Strewe and Wakefield.
Against the Motion: Crs Betts, Burrill, Clayton, Cusack, Guttman-Jones, Kay and Mouroukas.

10. Closed Session

There were no Closed Session items.

11. Resuming in Open Session

There were no Closed Session items.

12. Meeting Closure

THE MEETING CLOSED AT 10.53PM.

SIGNED AND CONFIRMED
MAYOR
19 MAY 2015
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Adoption of Minutes

No. CM/4.2/15.05
Subject: Adoption of Minutes — Waverley Traffic
Committee Meeting — 23 April 2015
Trim File No.: A08/0077 WAVERLEY
Author: Richard Coelho, Governance Officer
Director: Arthur Kyron, General Manager

Recommendation

That Part 1 of the Minutes of the Waverley Traffic Committee Meeting held on 23 April 2015 be
received and noted, and that the recommendations contained therein be adopted.

Save and except the following:

1. Executive Summary

Part 1 of the minutes of the Waverley Traffic Committee meeting held on 23 April 2015 is submitted
to Council for adoption in accordance with Section 18 of the Waverley Traffic Committee Charter.

Council has the opportunity to ‘save and except’ any of the matters listed in Part 1 of the Minutes for
further consideration in accordance with clause 18.1 of the Waverley Traffic Committee Charter.

2. Introduction/Background

The Waverley Traffic Committee (WTC) is not a committee of Council. The WTC operates under
delegation from the Roads and Maritime Services (RMS), an agency of the NSW Government. It is
advisory only and has no decision making powers.

The purpose of the WTC is to make recommendations and provide advice to Council on the technical
aspects of proposals to regulate traffic on local roads in Waverley. The recommendations of the WTC
must be adopted by Council before they can be implemented.

2.1 Relevant Council Resolutions

Not applicable.

3. Discussion

Not applicable.

4. Relationship to Waverley Together 3 & Delivery Program 2013-17

The relationship to Waverley Together 3 and Delivery Program 2013-17 is as follows:

Page 1
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Direction: G1 — Inspiring community leadership is achieved through decision making processes
that are open, transparent, corruption-resistant and based on sound integrated
planning.

Strategy: Gla — Develop and maintain a framework of plans and policies that ensures open and

transparent operations that facilitate equitable benefit sharing and progress towards
sustainability.

Deliverable:  Regular reporting to Council on progress with implementation of integrated
corporate plans.

5. Financial impact statement/Timeframe/Consultation

Not applicable.

6. Conclusion

It is recommended that Part 1 of the minutes of Waverley Traffic Committee meetings be submitted
to Council for adoption.

7. Attachments

1. Waverley Traffic Committee Minutes — 23 April 2015.
2. TL.01/15.04 — Gould Street, Bondi Beach — Construction Zone.
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Attachment 1

MINUTES OF THE WAVERLEY TRAFFIC
COMMITTEE MEETING HELD AT THE

WAVERLEY COUNCIL CHAMBERS ON

THURSDAY, 23 APRIL 2015

Voting Members Present:

Cr T Kay

Ms K Cullen
Sgt L Barrett
Mr J Morrison

Also Present:

Cr B Mouroukas
Mr D Joannides
Sgt N Rutgers
Mr E Graham
Mr G Garnsey
Mr K Wells

Ms S Cassidy

WAVERLEY

Waverley Council (Chair)

Roads and Maritime Services — Traffic Management (South)

NSW Police — Traffic Services, Eastern Suburbs Local Area Command
Representing Gabrielle Upton, MP, Member for Vaucluse and also
representing Bruce Notley-Smith, MP, Member for Coogee

Waverley Council (Deputy Chair)

Waverley Council — Executive Manager, Creating Waverley

NSW Police — Traffic Services, Eastern Suburbs Local Area Command
Sydney Buses (Eastern Region)

Waverley Council — Manager, Transport and Development
Waverley Council — Traffic Engineer

Waverley Council - Project Manager Bondi Junction Infrastructure
Implementation

At the commencement of proceedings at 10.40am, those present were as listed above.

Apologies

There were no Apologies.

Declarations of Interest

There were no Declarations of Interest

Adoption of Previous Minutes by Council — 26 March 2015

The recommendations contained in Part 1 — Matters Proposing that Council Exercise its Delegated
Functions — of the Minutes of the Waverley Traffic Committee meeting held on 26 March 2015 were
adopted by Council at its meeting on 21 April 2015.

Council Officer’s Proposal: That the Committee receive and note this information.

WTC RECOMMENDATION (UNANIMOUS SUPPORT): That the Council Officer’s proposal be

adopted.

Voting members present for this item: Representative of the Member for Coogee also representing
the Member for Vaucluse, NSW Police representative, RMS representative and Waverley Council

representative (Chair).

Minutes of the Waverley Traffic Committee Meeting — Thursday, 23 April 2015 1
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PART 1 - MATTERS PROPOSING THAT COUNCIL EXERCISE
ITS DELEGATED FUNCTIONS

NOTE: The matters listed under this part of the Agenda propose that Council either does or does

not exercise the traffic related functions delegated to it by the RMS. The recommendations made
by the Committee under this part of the Agenda will be submitted to Council for adoption.

TC STATE ELECTORATE OF COOGEE

TC.01/15.04
Bondi Junction Cycleway / Streetscape (A14/0193)

Report dated 13 April 2015 from the Executive Manager, Creating Waverley about the Traffic,
Transport and Parking Assessment prepared for the Bondi Junction Cycleway / Streetscape project.

Council Officer’s Proposal: That Council:
1. Receives and notes the contents of this report.
2. Approves the cycleway and streetscape design.

WTC RECOMMENDATION (UNANIMOUS SUPPORT): That the matter be deferred to a Special
Meeting of the Waverley Traffic Committee to be held on 30 April 2015.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, RMS representative and Waverley Council representative (Chair).
TC.02/15.04

Victoria Street, Waverley — Resident Parking Scheme Survey Results (A02/0638)

Report dated 9 April 2015 from the Executive Manager, Creating Waverley about the expansion of
the existing Resident Parking Scheme on Victoria Street, Waverley.

Council Officer’s Proposal: That Council:

1. Receives and notes the results of the survey.

2. Signposts the existing unrestricted parking on Victoria Street, between No.32 Victoria Street
and Campbell Street, with 2P 8AM-6PM MON-FRI PERMIT HOLDERS EXCEPTED AREA 25’, ‘1P
9am-9pm SUNDAY PERMIT HOLDERS EXCEPTED AREA 25’.

3. Signposts the existing ‘2P 8AM-6PM MON-FRI PERMIT HOLDERS EXCEPTED AREA 25’ areas on
Victoria Street with ‘1P 9am-9pm SUNDAY PERMIT HOLDERS EXCEPTED AREA 25’.

WTC RECOMMENDATION (UNANIMOUS SUPPORT): That the Council Officer’s Proposal be adopted
subject to the deletion of the following words from clause 2 “1P 9am-9pm SUNDAY PERMIT HOLDERS
EXCEPTED AREA 25”, and the deletion of clause 3.

Voting members present for this item: Representative of the Member for Coogee, NSW Police

Minutes of the Waverley Traffic Committee Meeting — Thursday, 23 April 2015 2
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representative, RMS representative and Waverley Council representative (Chair).

TC.03/15.04
Newland Street, Bondi Junction — Extension of “No Stopping” (A02/0637-02)

Report dated 13 April 2015 from the Executive Manager, Creating Waverley about the extension of
the existing “No Stopping” zone in Newland Street, Bondi Junction.

Council Officer’s Proposal: That Council removes the existing 12m of unlimited on-street parking
along the western kerbside of Newland Street, outside Waverley Sub Depot and converts it into “No
Stopping”.

WTC RECOMMENDATION (UNANIMOUS SUPPORT): That the Council Officer's Proposal be
adopted.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, RMS representative and Waverley Council representative (Chair).

TC.04/15.04
Macpherson Street and St Thomas Street, Bronte — Intersection upgrade (A03/0042)

Report dated 10 April 2015 from the Executive Manager, Creating Waverley about the installation of
a blister island, a painted traffic island, alterations to the Double Barrier (BB) lines, and relocation of
the hold lines (TB) at the intersection of Macpherson Street and St Thomas Street, Bronte.

Council Officer’s Proposal: That Council:

1. Installs a blister island on the southern side on Macpherson Street immediately east of the
intersection of St Thomas Street.

2. Adjusts the TB hold line at St Thomas on the southern side on Macpherson Street to
accommodate the new blister island.

3. Installs a painted island on the northern side Macpherson Street immediately east of the
intersection of St Thomas Street.

4, Adjusts the TB hold line at St Thomas Street on the northern side of Macpherson Street to
accommodate the new painted island.

5. Adjusts the BB line on the eastern approach to the intersection of Macpherson Street and St
Thomas.

WTC RECOMMENDATION (UNANIMOUS SUPPORT): That the Council Officer's Proposal be
adopted.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, RMS representative and Waverley Council representative (Chair).
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TC.05/15.04
St Thomas Street and Trafalgar Street, Bronte — Intersection upgrade (A03/0042)

Report dated 13 April 2015 from the Executive Manager, Creating Waverley about an upgrade to the
intersection of St Thomas Street and Chesterfield Parade, and St Thomas Street and Trafalgar Street,
Bronte.

Council Officer’s Proposal: That Council installs blister islands and linemarking at the intersection of
St Thomas Street and Trafalgar Street and St Thomas Street and Chesterfield Parade in accordance

with plan 8370 issue A attached to the report.

WTC RECOMMENDATION (UNANIMOUS SUPPORT): That the Council Officer’s Proposal be adopted
subject to the addition of the following:

1. The two kerb blisters on approach to the centre island be a minimum 7.5m in length.

2. A bicycle warning sign with a supplementary ‘Slow’ sign beneath it be placed on an existing
lamp post between Chesterfield Parade and the crest to the south in St Thomas Street.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, RMS representative and Waverley Council representative (Chair).

TV STATE ELECTORATE OF VAUCLUSE

Tv.01/15.04
Military Road, North Bondi — Construction Zone (A03/2514-03)

Report dated 13 April 2015 from the Executive Manager, Creating Waverley about the installation of
a Works/ Construction Zone in Military Road, North Bondi.

Council Officer’s Proposal: That Council:

1. Installs a 15 m long ‘NO PARKING 7AM-5PM MON-FRI 8AM-3PM SAT COUNCIL AUTHORISED
VEHICLES EXCEPTED’ zone on the western side of Military Road, outside 52 Military Road,
North Bondi, for a period of 13 weeks.

2. Delegates Authority to the Executive Manager, Creating Waverley to extend the duration of
the zone as necessary.

WTC RECOMMENDATION (UNANIMOUS SUPPORT): That the Council Officer's Proposal be
adopted.

Voting members present for this item: Representative of the Member for Vaucluse, NSW Police
representative, RMS representative and Waverley Council representative (Chair).
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TV.02/15.04
O’Donnell Street, North Bondi — ‘P Motor Bikes Only’ Zone (A02/0637-2)

Report dated 7 April 2015 from the Executive Manager, Creating Waverley regarding the installation
of ‘P Motor Bikes Only’ zone in Owen Street, North Bondi.

Council Officer’s Proposal: That Council install 3.8 m of ‘P Motor Bikes Only’ between the driveways
of 98 and 100 O’Donnell Street, North Bondi.

WTC RECOMMENDATION (UNANIMOUS SUPPORT): That the Council Officer's Proposal be
adopted.

Voting members present for this item: Representative of the Member for Vaucluse, NSW Police
representative, RMS representative and Waverley Council representative (Chair).
Tv.03/15.04

Oakley Road, North Bondi — ‘No Parking’ Zone at driveway (A02/0637-02)

Report dated 14 April 2015 from the Executive Manager, Creating Waverley about the installation of
a ‘No Parking’ zone across a driveway in Oakley Road, North Bondi.

Council Officer’s Proposal: That Council install ‘No Parking’ signs in Oakley Road either side of the
driveway to 59 Oakley Road, North Bondi.

WTC RECOMMENDATION (UNANIMOUS SUPPORT): That Council:

1. Does not install ‘No Parking’ signs in Oakley Road either side of the driveway to 59 Oakley
Road, North Bondi.

2. Repaints the existing driveway edgelines at this address.
Voting members present for this item: Representative of the Member for Vaucluse, NSW Police

representative, RMS representative and Waverley Council representative (Chair).

TV.04/15.04
Oakley Road, Vicars Avenue and Blair Street, North Bondi — Resident Parking Scheme Survey
Results (A02/0638)

Report dated 14 April 2015 from the Executive Manager, Creating Waverley about the introduction
of a Resident Parking Scheme in Oakley Road, Vicars Avenue and Blair Street, North Bondi.

Council Officer’s Proposal: That Council:
1. Receives and notes this report.

2. Having regard to the 32% overall response rate to Council’s own survey, the 48% for and the
52% against the proposal, not install the Resident Parking Scheme in this area of North Bondi.

WTC RECOMMENDATION (UNANIMOUS SUPPORT): That the Council Officer’'s Proposal be
adopted.

Minutes of the Waverley Traffic Committee Meeting — Thursday, 23 April 2015 5
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Voting members present for this item: Representative of the Member for Vaucluse, NSW Police
representative, RMS representative and Waverley Council representative (Chair).

L Barry addressed the meeting.

TCV ELECTORATES OF COOGEE AND VAUCLUSE

TCV.01/15.04
Knowles Avenue, North Bondi; Evans Street, Bronte; Gould Street, North Bondi — ‘P DISABILITY
ONLY’ Zones (A02/0273-02)

Report dated 13 April 2015 from the Executive Manager, Creating Waverley about the provision of ‘P
Disability Only’ zones in Knowles Avenue, North Bondi and Evans Street, Bronte and the removal of
an existing zone in Gould Street, North Bondi.

Council Officer’s Proposal: That Council:

1. Installs 5.5 m of ‘P DISABILITY ONLY’ in Knowles Avenue, outside the frontage of 38 Knowles
Avenue, North Bondi.

2. Installs 6.6 m of ‘P DISABILITY ONLY’ in Evans Street, outside the frontage of 45 Evans Street,
Bronte.

3. Notifies residents of the unit block at No. 1 Brighton Boulevard that it intends to the remove
the disabled parking zone on the Gould Street frontage and should no objections be received,
the zone be removed and the space converted to 2P resident parking.

WTC RECOMMENDATION (UNANIMOUS SUPPORT): That the Council Officer’s Proposal be adopted
subject to the following words being added to the end of clause 2: “subject to appropriate evidence
being provided”.

Voting members present for this item: Representative of the Member for Coogee also representing

the Member for Vaucluse, NSW Police representative, RMS representative and Waverley Council
representative (Chair).

TL ITEMS WITHOUT NOTICE

TL.01/15.04
Gould Street, Bondi Beach — Construction Zone (A03/2514-03)

Report dated 21 April 2015 from the Divisional Manager, Technical Services about a request for a
Construction Zone in Gould Street, Bondi Beach.
Council Officer’s Proposal: That Council:

1. Installs a 12.5m long ‘No Parking 7am-5pm Mon-Fri 8am-3pm Sat Council Authorised Vehicles
Excepted’ zone in Gould Street, outside 11-13 Hall Street, Bondi Beach, for a period of 13
weeks.
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2. Installs a 12.5m long ‘No Stopping 7am-5pm Mon-Fri 8am-3pm Sat’ zone in Gould Street,
opposite 11-13 Hall Street, Bondi Beach for a period of 13 weeks.

3. Delegates Authority to the Divisional Manager, Technical Services to extend the duration of
the Construction Zone and associated No Stopping, as necessary.

4, Will only consider reducing Construction Zone lengths on the grounds of safety.

WTC RECOMMENDATION (UNANIMOUS SUPPORT): That the Council Officer’s proposal be
adopted.

Voting members present for this item: Representative of the Member for Vaucluse, NSW Police
representative, RMS representative and Waverley Council representative (Chair).

P Gallagher addressed the meeting.

THE MEETING CLOSED AT 12.27PM

SIGNED AND CONFIRMED MAYOR
19 May 2015
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Attachment 2
LATE REPORT TO WAVERLEY TRAFFIC COMMITTEE

Gould Street, Bondi Beach — Construction Zone (A03/2514-03)

Report dated 21 April 2015 from the Divisional Manager, Technical Services about a request for
a Construction Zone in Gould Street, Bondi Beach.

Council Officer’s Proposal: ~ That Council:

1. Installs a 12.5m long ‘No Parking 7am-5pm Mon-Fri 8am-3pm Sat Council Authorised
Vehicles Excepted’ zone in Gould Street, outside 11-13 Hall Street, Bondi Beach, for a
period of 13 weeks.

2. Installs a 12.5m long ‘No Stopping 7am-5pm Mon-Fri 8am-3pm Sat’ zone in Gould Street,
opposite 11-13 Hall Street, Bondi Beach for a period of 13 weeks.

3. Delegates Authority to the Divisional Manager, Technical Services to extend the duration
of the Construction Zone and associated No Stopping, as necessary.

4.  Will only consider reducing Construction Zone lengths on the grounds of safety.

Purpose of Report

Council has received an application, from the developers/builders of the following properties, to
install a Construction Zone outside their site:

1. 11-13 Hall Street, Bondi Beach.

Council will need to exercise its delegated functions to implement the proposal.

Introduction

In accordance with standard practice, in Waverley Council, it is proposed that the Construction
Zones be signposted ‘No Parking Council Authorised Vehicles Excepted’ for the approved
construction hours under the DA Consent. Council will then issue the applicant with a number of
transferable permits to be used on their construction-related vehicles.

The Traffic Committee and Council generally only approve Construction Zones at the same
length as the frontage, regardless of the location of driveways, for a minimum of thirteen weeks.
Alternative lengths are only supported on the grounds of safety.

The largest length of vehicle approved to access this site is a 12.5m Heavy Rigid Vehicle. As the
construction zone is adjacent to a No Stopping Zone, heavy vehicles will be able access and
occupy the full length of the zone.

As the width of Gould Street is 7.2m, it is not possible to locate a heavy vehicle (absolute
minimum width 2.5m) and a 2.1m parking lane opposite whilst maintaining a minimum (3.0m)
travel lane.

This proposal will result in the loss of 4 metered parking spaces in a commercial area, during t he
hours approved for construction.
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LATE REPORT TO WAVERLEY TRAFFIC COMMITTEE

Technical Analysis

Table 1 11-13 Hall Street, Bondi Beach

Applicant Richard Crooks Constructions

Development Application DA-494/2013
Demolition of existing building and construction of a 6 storey mixed

Works development comprising ground floor retail, 18 residential units and
basement storage space.

Approved Hours of 7am-5pm Mon-Fri

Construction 8am-3pm Sat

Frontage Length 28.2m

Road Gould Street

1P Ticket 8am-6pm

Existing Parking 3P Ticket 6pm-9pm

Requested Length 12.5m

12.5m Construction Zone

Proposed Length 12.5m ‘No Stopping’ opposite

Duration 13 weeks
Beginning May 2015
Fee Area Commercial, with metered parking

Estimated Fees per week $3015

Notes:
" The Construction Zone is to be fenced during the initial phase of the demolition.

" The carriageway is 7.2 m wide. In order to legally park trucks, leaving a 3 m clear width,
the parking opposite the Construction Zone is required to be removed.

Guidelines used:

Transport Administration Act 1988

RMS'’s Delegation to Councils; Regulation of Traffic

RMS'’s Signs Database

[NSW] Road Rules 2008

Waverley Council Operational Plan 2014-15 - Pricing Policy, Fees and Charges.




LATE REPORT TO WAVERLEY TRAFFIC COMMITTEE
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Figure 1  Aerial photograph of 11-13 Street, Bondi Beach

Financial Information for Council’s Consideration

Each applicant has been required to pay the approved application fee, which covers the cost of
administration and signage changes.

The approved usage charges for the 2013/14 financial year are:
. $50 per metre per week in a residential developments
- $75 per metre per week in a commercial & mixed-use developments

An additional fee of $285 per metered/ticketed parking space per week is applicable where
Council would normally charge for on-street parking.
Dan Joannides

Divisional Manager, Technical Services

Author: Kyle Wells — Senior Traffic Engineer
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Adoption of Minutes

No. CM/4.3/15.05
Subject: Adoption of Minutes — Special Meeting of the
Waverley Traffic Committee Meeting — 30
April 2015 WAVERLEY
Trim File No.: A08/0077
Author: Richard Coelho, Governance Officer
Director: Arthur Kyron, General Manager

Recommendation

That Part 1 of the Minutes of the Special Meeting of the Waverley Traffic Committee Meeting held
on 30 April 2015 be received and noted, and that the recommendations contained therein be
adopted.

Save and except the following:

1.

1. Executive Summary
Part 1 of the minutes of the Special Meeting of the Waverley Traffic Committee Meeting held on 30
April 2015 is submitted to Council for adoption in accordance with Section 18 of the Waverley Traffic

Committee Charter.

Council has the opportunity to ‘save and except’ any of the matters listed in Part 1 of the Minutes for
further consideration in accordance with clause 18.1 of the Waverley Traffic Committee Charter.

2. Introduction/Background

The Waverley Traffic Committee (WTC) is not a committee of Council. The WTC operates under
delegation from the Roads and Maritime Services (RMS), an agency of the NSW Government. It is
advisory only and has no decision making powers.

The purpose of the WTC is to make recommendations and provide advice to Council on the technical
aspects of proposals to regulate traffic on local roads in Waverley. The recommendations of the WTC
must be adopted by Council before they can be implemented.

2.1 Relevant Council Resolutions

Not applicable.

3. Discussion

Not applicable.

4. Relationship to Waverley Together 3 & Delivery Program 2013-17

The relationship to Waverley Together 3 and Delivery Program 2013-17 is as follows:

Page 1
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Direction: G1 — Inspiring community leadership is achieved through decision making processes
that are open, transparent, corruption resistant and based on sound integrated
planning.

Strategy: Gla — Develop and maintain a framework of plans and policies that ensures open and

transparent operations that facilitate equitable benefit sharing and progress towards
sustainability.

Deliverable:  Regular reporting to Council on progress with implementation of integrated

5.

corporate plans.

Financial impact statement/Timeframe/Consultation

Not applicable.

6.

Conclusion

It is recommended that Part 1 of the minutes of the Special Meeting of the Waverley Traffic
Committee Meeting be submitted to Council for adoption.

7.

Attachments

Special Meeting of the Waverley Traffic Committee Meeting Minutes — 30 April 2015.
TL.01/15.04S — Bondi Junction Cycleway / Streetscape — Drawing LO03 Revision D — Oxford
Street, west of Denison Street to west of Ruthven Street.

TL.02/15.04S — Bondi Junction Cycleway / Streetscape — Drawing LOO5 Revision D —
Intersection of Spring Street and Denison Street.

TL.03/15.04S — Bondi Junction Cycleway / Streetscape — Drawing LO08 Revision F attached
to the agenda and LO0O8 Revision G tabled at the meeting — Intersection of Bronte Road
and Spring Street.
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Attachment 1

MINUTES OF THE SPECIAL MEETING OF THE
WAVERLEY TRAFFIC COMMITTEE HELD AT THE

>

WAVERLEY COUNCIL CHAMBERS ON

THURSDAY, 30 APRIL 2015

Voting Members Present:

Cr B Mouroukas
Ms K Cullen

Sgt N Rutgers
Mr J Morrison

Also Present:

Mr B Notley-Smith, MP
Mr E Graham

Cr A Burrill

Mr D Joannides

Mr G Garnsey

Ms Q Liu

Ms S Cassidy

Mr M Dally
Mr R West
Mr R Miller

WAVERLEY

Waverley Council (Chair)

Roads and Maritime Services — Traffic Management (South)

NSW Police — Traffic Services, Eastern Suburbs Local Area Command
Representing Bruce Notley-Smith, MP, Member for Coogee

Member for Coogee

State Transit Authority - Sydney Buses (Eastern Region)
Waverley Council

Waverley Council — Executive Manager, Creating Waverley
Waverley Council — Manager, Transport and Development
Waverley Council — Senior Traffic Engineer

Waverley Council — Project Manager Bondi Junction Infrastructure
Implementation

Spackman Mossop Michaels

Parsons Brinkerhoff

Parsons Brinkerhoff

At the commencement of proceedings at 10.37am, those present were as listed above.

Mr B Notley-Smith, MP, Member for Coogee left the meeting at 12noon prior to any formal vote
being taken. Upon Mr Notley-Smith’s departure from the meeting his voting entitlement transferred
to his representative Mr J Morrison.

Apologies

There were no Apologies.

Declarations of Interest

There were no Declarations of Interest

PART 1 - MATTERS PROPOSING THAT COUNCIL EXERCISE

ITS DELEGATED FUNCTIONS

NOTE: The matters listed under this part of the Agenda propose that Council either does or does
not exercise the traffic related functions delegated to it by the RMS. The recommendations made
by the Committee under this part of the Agenda will be submitted to Council for adoption.

Minutes of the Special Meeting of the Waverley Traffic Committee — Thursday, 30 April 2015 1
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TC STATE ELECTORATE OF COOGEE

TC.01/15.04S
Bondi Junction Cycleway / Streetscape (A14/0193)

Report dated 13 April 2015 from the Executive Manager, Creating Waverley about the Traffic,
Transport and Parking Assessment prepared for the Bondi Junction Cycleway / Streetscape project.

Council Officer’s Proposal: That Council:
1. Receives and notes the contents of this report.
2. Approves the cycleway and streetscape design.

WTC RECOMMENDATION (UNANIMOUS SUPPORT): That the Council Officer’s Proposal be adopted
with the exception of the following design drawings:

1. LOO03 Revision D (Oxford Street west of Denison Street to west of Ruthven Street);
2. LOO5 Revision D (Intersection of Spring Street and Denison Street);

3. LO08 Revision F attached to the agenda and LO08 Revision G tabled at the meeting
(Intersection of Bronte Road and Spring Street);

and that these drawings be dealt with separately at item TL.01/15.04S, Item TL.02/15.04S and Item
TL.03/15.04S below.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, RMS representative and Waverley Council representative (Chair).

The representative of the State Transit Authority — Sydney Buses requested that the type and size of
trees proposed to be planted in Oxford Street be forwarded to the STA.

C Reid addressed the meeting.

TL ITEMS WITHOUT NOTICE

TL.01/15.04S
Bondi Junction Cycleway / Streetscape — Drawing LO03 Revision D — Oxford Street, west of Denison
Street to west of Ruthven Street (A14/0193)

Report dated 13 April 2015 from the Executive Manager, Creating Waverley about the Traffic,
Transport and Parking Assessment prepared for the Bondi Junction Cycleway / Streetscape project.

Council Officer’s Proposal: That Council approves design drawing LO03 Revision D — Oxford Street,
west of Denison Street to west of Ruthven Street.

WTC RECOMMENDATION (UNANIMOUS SUPPORT): That the Council Officer’s Proposal be deferred
to allow further discussions between Council and Roads and Maritime Services about the design of

Minutes of the Special Meeting of the Waverley Traffic Committee — Thursday, 30 April 2015 2
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the intersection of Oxford Street with Mill Hill Road and Oxford Street with Ruthven Street.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, RMS representative and Waverley Council representative (Chair).

TL.02/15.04S
Bondi Junction Cycleway / Streetscape — Drawing LO05 Revision D — Intersection of Spring Street
and Denison Street (A14/0193)

Report dated 13 April 2015 from the Executive Manager, Creating Waverley about the Traffic,
Transport and Parking Assessment prepared for the Bondi Junction Cycleway / Streetscape project.

Council Officer’s Proposal: That Council approves design drawing LO05 Revision D — Intersection of
Spring Street and Denison Street.

WTC RECOMMENDATION (UNANIMOUS SUPPORT): That the Council Officer’s Proposal be deferred
to allow further discussions between Council, NSW Police and Roads and Maritime Services about
the proposed pedestrian and bicycle crossing in Denison Street near Spring Street.

Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, RMS representative and Waverley Council representative (Chair).

The representative of the State Transit Authority — Sydney Buses requested that it be recorded in the
minutes that due to the width of the road lanes in Denison Street being reduced to 2.9m buses will
not be able to use Denison Street and it will have to be removed from the Sydney Buses Contingency
Plan.

TL.03/15.04S
Bondi Junction Cycleway / Streetscape — Drawing LO08 Revision F attached to the agenda and L00S
Revision G tabled at the meeting — Intersection of Bronte Road and Spring Street (A14/0193)

Report dated 13 April 2015 from the Executive Manager, Creating Waverley about the Traffic,
Transport and Parking Assessment prepared for the Bondi Junction Cycleway / Streetscape project.

Drawing LOO8 Revision G was tabled at the meeting by Council’s consultants for the project. This
drawing supersedes drawing LO08 Revision F attached to the agenda at page 102.

Council Officer’s Proposal: That Council approves design drawing LO08 Revision G — Intersection of
Bronte Road and Spring Street, tabled at the meeting.

WTC RECOMMENDATION (UNANIMOUS SUPPORT): That the Council Officer’s Proposal be deferred
to allow further discussions between Council, NSW Police, Roads and Maritime Services and the State
Transit Authority about, but not limited to, the following matters:

1. The physical separation of the cycleway in Spring Street at the intersection with Bronte Road.
2. A review of the speed limit in Bronte Road between Oxford Street and Spring Street.
3. The safety of cyclists stopped at the green cycleway island in Bronte Road when turning right

into Spring Street.

Minutes of the Special Meeting of the Waverley Traffic Committee — Thursday, 30 April 2015 3
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Voting members present for this item: Representative of the Member for Coogee, NSW Police
representative, RMS representative and Waverley Council representative (Chair).

The representatives of Roads and Maritime Services, NSW Police and State Transit Authority - Sydney
Buses requested that it be recorded in the minutes that they have serious concerns about the safety
of road users and pedestrians should the current Council Officers’ Proposal for this location be
approved.

The representative of the State Transit Authority — Sydney Buses requested that it be recorded in the
minutes that the STA strongly objects to bicycles being permitted in the section of Bronte Road
between Spring Street and Oxford Street.

THE MEETING CLOSED AT 1.15PM

SIGNED AND CONFIRMED MAYOR
19 May 2015

Minutes of the Special Meeting of the Waverley Traffic Committee — Thursday, 30 April 2015 4
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TL.01/15.04S
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Bondi Junction Cycleway / Streetscape — Drawing LO03 Revision D — Oxford Street, west of Denison Street to west of Ruthven Street (A14/0193)

Marketplace

new cycleway -__|
two step profile
\

new cycleway - __|
two step profile

—

//\
//

FOR REVIEW

REVISED DESIGN DEVELOPMENT

REVISED DESIGN DEVELOPMENT FOR REVIEW

>|w N|jo

DRAFT DESIGN DEVELOPMENT

Oom 5m 10m

1:200 (A1) 1:400 (A3)

WAVERLEY COUNCIL

e
m

AMENDMENT DESCRIPTION

SCALE 1:400 @ A3

wwww.waverley.nsw.gov.au

SPACKMAN

MOSSOP =

MICHAELS

PTY LTD ABN 65 065 578 985

LANDSCAPE ARCHITECTS
P.O. Box 880

Darlinghurst NSW 1300

T: 02 9361 4549

F: 02 9361 4569
info@sm2group.com.au

www.spackmanmossopmichaels.com

TRANSPORT & TRAFFIC PLANNERS

PROJECT — = SHEET
COMPLETE STREETS - OXFORD STREET
Centennial Park to Denison Street LOO3
DRAWING REVISION

Design Development

41



Attachment 3

—
—
|

/\

/\

/\

TL.02/15.04S

Bondi Junction Cycleway / Streetscape — Drawing LOO5 Revision D — Intersection of Spring Street and Denison Street (A14/0193)
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TL.03/15.04S Bondi Junction Cycleway / Streetscape — Drawing LO0O8 Revision F attached to the agenda and LO08 Revision G tabled at the meeting — Intersection of Bronte Road and Spring Street

Attachment 4
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Council Meeting 19 May 2015

Mayoral Minute

No. CM/5/15.05
Subject: Mayoral Minute
Author: Governance and Civic WAVERLEY

Mayoral minutes are permissible at Waverley Council meetings under the provisions of the NSW
Local Government (General) Regulation 2005 and Council’s Code of Meeting Practice. Clause 243 of
the Regulation and Section 9.1 of the Code state the following:

If the mayor is the chairperson at a meeting of Council, the chairperson is, by minute signed by
the chairperson, entitled to put to the meeting without notice any matter or topic that is within
the jurisdiction of Council or of which Council has official knowledge.

Such a minute, when put to the meeting, takes precedence over all business on Council’s
agenda for the meeting. The chairperson (but only if the chairperson is the mayor) may move
the adoption of the minute without the motion being seconded.

A recommendation made in a minute of the chairperson (being the mayor) or in a report made
by a Council employee is, so far as adopted by Council, a resolution of Council.

As noted in Council’s Code of Meeting Practice, mayoral minutes should not be used to introduce,
without notice, matters that are routine, not urgent, or need research or a lot of consideration by
councillors before coming to a decision. These types of matters would be better placed on the
agenda, with the usual period of notice given to the councillors.

Page 1
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Obituaries

No. CM/6/15.05

Subject: Obituaries

Trim File No.: A02/0017 W A VER LiEY
Author: Governance and Civic

The Mayor will ask for any obituaries.

Council will rise for a minute’s silence as a mark of respect for the deceased and for the souls of
people generally who have died in our Local Government area.

Recommendation (if required): That a letter of sympathy be forwarded to the families of the
deceased named expressing the condolences of the Mayor, Councillors and staff in the bereavement
they have experienced.
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Report

No. CM/7.1/15.05

Subject: Rejected Agenda Business

Trim File No.: A09/1010 WAVERLEY
Author: Arthur Kyron, General Manager

Recommendation:

That Council receives and notes this report.

1. Executive Summary

This report addresses the statutory requirement for the General Manager to report on any business
that he has not included in the agenda for a Council Meeting as the business was in the General
Manager’s opinion, unlawful.

2. Introduction/Background

Clause 3.1(2) of the Council's Code of Meeting Practice provides as follows:

"The general manager must not include in the agenda for a meeting of Council any business of which
due notice has been given if, in the opinion of the general manager, the business is (or the
implementation of the business would be) unlawful. The general manager must report (without giving

details of the item of business) any such exclusion to the next meeting of the Council."

Cr Kanak had indicated that he wished to lodge a notice of a motion along the lines of this report.
That notice of motion has been superseded by this report.

2.1 Relevant Council Resolutions
There are no previous Council resolutions.
3. Discussion

During the past few weeks, a number of notices of motion from Councillors for both the last Council
Meeting and this Council Meeting have been rejected because they were about the consideration of
a matter under the Code of Conduct and therefore it would be unlawful for them to be discussed.

As indicated above, | am obligated to report on business that | have not included in the agenda and
this report addresses that requirement in respect of business that | have rejected for both the April
and May Council Meetings.

| would caution Councillors that no debate or discussion of the subject matter of the rejected
business is permitted, because that would constitute a breach of Part 11 of the Council's Code of
Conduct, which would give rise to an automatic referral to the OLG for a breach of the Code of
Conduct.

Page 1
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4. Relationship to Waverley Together 3 & Delivery Program 2013-17
The relationship to Waverley Together 3 and Delivery Program 2013-17 is as follows:
Direction: G1 - Inspiring community leadership is achieved through decision making

processes that are open, transparent, corruption resistant and based on sound
integrated planning.

Strategy: G1b — Promote and embed good governance and corruption prevention practices
in operational activities

Deliverable: Regular ethics and Code of Conduct training provided for Councillors and staff.

5. Financial impact statement/Timeframe/Consultation

Not applicable.
6. Conclusion

This report satisfies the requirement for the General Manager to report to Council where he has
excluded business from the Council Meeting agenda.

7. Attachment/s:

Nil.

Page 2
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Report
No.CM/7.2/15.05
Subject: 3rd Quarter 2014/15 Budget Review — March
2015 WAVERLEY
Trim File No.: A03/0346
Author: Francesco Rombola, Executive Manager, Financial Waverley
Director: Arthur Kyron, General Manager

Recommendation:
That Council:
1. Receives and notes this report on the 3rd Quarter Budget Review for 2014/15.

2. Receives and notes the Quarterly Budget Review Statement (QBRS) for the 3rd quarter
2014/15.

3. Approves for the variations to the Operating and Capital works budget in accordance
with the review documents.

1. Executive Summary

Council commenced the 2014/15 financial year with a projected net budget surplus of $61,793. The
1st and 2nd quarter budget reviews resulted in the full year forecast being adjusted to reflect a
balanced budget. In this 3rd quarter budget review a balanced budget is still projected at 30 June
2015.

2. Introduction/Background

As part of the Integrated Planning and Reporting Framework for NSW Local Government, the Office
of Local Government has a set of minimum reporting requirements for Councils, in order for Councils
to facilitate progress reporting against the original and revised annual budgets at the end of each
quarter.

Collectively, these documents are known as the Quarterly Budget Review Statement (QBRS).
Quarterly reports are required to be submitted to Council in accordance with relevant legislation.
Section 203 of the Local Government (General) Regulation 2005 requires that at the end of each
quarter, the responsible accounting officer of the Council prepare and submit to the Council a Budget
Review Statement that indicates the latest estimates of income and expenditure for the 2014/15
financial year. It also requires that the budget review statement must include, or be accompanied
by:

a) A report as to whether or not the responsible accounting officer believes that the Statement
indicates that the financial position of the Council is satisfactory, having regard to the original

estimates of income and expenditure; and

b) If that position is unsatisfactory, recommendations for remedial action.

Page 1
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2.1 Relevant Council Resolutions
There are no previous relevant Council resolutions.

3. Discussion

The March 2015 Quarterly Budget Review forecasts a balanced budget as shown below:

Budget Result —
(Surplus)/Deficit
$
Original 2014/15 Budget and Carry Overs (61,793)
September 2014 Review Amendments 61,793
December 2014 Review Amendments 0
March 2015 Review Amendments 0
Forecast to 30 June 2015 0

The table below provide a comparison of Council’s forecast position between Current Budget and Q3
Proposed Budget

Income (216,886,642) 3,318,938
Operating Income (115,281,567) (52,392)
Capital Income (101,605,075) 3,371,330

Expenses 156,322,491 (17,943,122)
Operating expense 100,928,142 (174,041)
Capital Works Program 47,239,896  (17,385,660)
Other Capital Expense 7,037,366 (383,421)
Loan Repayment 1,117,086 0

New loan (1,500,000) 0

Reserve 62,064,151 14,624,184

Net Result - (Surplus)/Deficit) (0) 0

Iincome EXpenses
.~ (140) w 120
g (120) 53 é 100 -
3 (100) (98) =
(100) (87) 80 70
(80) -
(60) © ”
(40) 20 13
(20) 5 I [aas
0 Operatingexpense  Capital Works
Operating Income Capital Income Program
oG et Budeet B Aokl SO AR s @GE Proniced Budaet M AGTIAIIURR

(213,567,704)
(115,333,959)
(98,233,745)

138,379,369
100,754,101
29,854,236
6,653,945
1,117,086

(1,500,000)
76,688,335
(0)

Z 3
- _37%
Other Capital
Expense

ch 2015
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In the Q3 budget review:

Income

Operating income is increased by $52k from the current budget of $$115.2 million to $115.3
million. It is tracking at 87% of the Q3 proposed budget as at 31 March 2015.

Capital income is reduced by $3.4 million from the current budget of $101.6 million to $98.2
million. It is tracking at 89% of the Q3 proposed budget as at 31 March 2015.

A net reduction of $3.3 million in income from the current budget of $216.9 million to 213.6
million for 30 June 2015.

Expense

Operating expense is reduced by $174k from the current budget of $100.9 million to $100.7
million. It is tracking at 70% of the Q3 proposed budget as at 31 March 2015.

Capital expense is reduced by $17.8 million from the current budget of $54.3 million to $36.5
million. It is tracking at 43% of the Q3 proposed budget as at 31 March 2015.

A net reduction of $17.9 million in expense from the current budget of 156.3 million (included

loan repayments) to $138.4 million.

The main contributors to these income and expense adjustments detailed at below table:

(Favourable)/
Unfavourable
Q3 Budget Adjustments S
Operating Income
e Parking Fees & Permit Income (750,000)
e Other Fine income — from the backpacker legal case (350,000)
e Family Day Care income increase (325,000)
e Cemetery income (306,000)
e Commercial Waste income (270,000)
e Operational grants for environmental projects (111,496)
e Childcare fees and grants (78,563)
e Parking Fine Income 1,817,495
e Roads Restoration Service income 200,000
e Crane, Temporary Truck Zone and Hoarding & Construction income 157,729
e Various items (36,494)
Subtotal (52,329)

Capital Income
e S94A Contributions — Expected increase in s94A applications, funds to be (908,560)

allocated to current year capital projects
e Planning Agreement (PA) contribution — deferred to be received in 2015/16 2,600,000
e Addition RTA grants for T&T 16 and 30 (52,500)
e Contribution to SES building project is no longer applicable as Woollahra 900,000

Council is managed the project.
e Housing Contribution — fully offset by the reduction in contribution to 369,690

department of housing.

Page 3
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e Plant sales is deferred due to slow replacement turnover 242,700
e Grants for Green Infrastructure Masterplan project to be received in 2015/16 220,000
Subtotal 3,371,330
Operating Expenses
e Workers compensation premium (616,640)
e Fleet running expense (584,893)
e Parking processing fee and abandonment expenses due to lower parking fine (394,742)
income
e Contractors expense (378,378)
e Contribution to other government departments (369,690)
e Property building asset renewal costs (183,000)
e Electricity expense (144,300)
e Waste disposal expense (95,285)
e Insurance ISR Property and PL/PI premium (70,000)
e Legal costs for matters related to ADT hearing, Health, Building, Risk and 808,000
Properties.
e Employee Costs (incl. Temporary staff) 614,128
e Consultants & Technical Assistance 549,643
e Family Day Care subsidy expense 300,000
e Efficiency dividend fully realized 211,067
e |T network & license and phone expense 94,188
e Plant and equipment hires 93,796
e Various ltems (7,935)
Subtotal (174,041)
Capital Works Program Q3 Budget Adjustments:
Project Code Project Description Budget
Adjustment
Changes in Projects cost — 5 projects
Invest Strategy 15 | SES Depot (800,000)
Open Space/Rec Provide active recreation facilities on Council land or through (50,000)
10 joint venture
Open Space/Rec Active Recreation 50,000
20
T&T 16 Implement contra flow bike lane in spring street Bondi 38,357
Junction with streetscape plantings/WSUD design element,
and On-Street bicycle parking provision is made.
T&T 30 Bike Plan Implementation and Implement the Waverley (395,527)
Transport Plan 2011
Sub Total (1,157,170)
Cost saving from Completed projects — 4 projects
Cemetery 06 Repairs to South Head Cemetery retaining wall in Burge (223,681)
Street, Vaucluse
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upgrades

Project Code Project Description Budget
Adjustment
Bronte House Bronte House - Undertake major works include roof (286,059)
replacement, restoration of the northern bay window,
mechanical and electrical upgrading and repairs, repainting,
repairs to termite damage, repairs to damp affected areas,
repair/replacement rotted timbers, guttering.
Invest Strategy 14 | Zetland Depot Sale (14,115)
Invest Strategy 14 | Demolition of Buildings Portman Street (7,719)
Sub Total (531,574)
Defer projects in progress expense to 2015/16 — 26 projects
Bondi Park 06 Bondi Park sub Depot (604,443)
Bondi Pav 11 Bondi PoM (Bondi Pavilion) - undertake works arising from (900,000)
Bondi Pavilion Asset Condition report and purpose statement
Bronte Beach Bronte Beach Lifeguard Tower (450,000)
Bronte Park 01 Undertake works arising from PoM Bronte Park -Replace (41,000)
Picnic Shelters, southern park entry, playground upgrade,
promenade works, redesign of bear pit, lighting, irrigation.
Cemetery 08 Waverley Cemetery internal fencing & retaining structure (340,000)
Cemetery 08 Waverley Cemetery external perimater fencing (800,000)
Complete Streets | Complete Streets - Combined Other Projects (669,500)
EAP - Green Green Infrastructure MasterPlan (300,000)
Infrastructure
EAP - Residential | Medium term transport study Bondi Junction to Bondi Beach (113,947)
Transport corridor.
EAP - Alternative | Investigate the feasibility of and implement (where feasibility) (600,000)
Water Sources recycled water systems for Marks Park, Tamarama Park and
Hugh Barnford Reserve
Housing 7 Affordable Housing acquisition (3,650,000)
Invest Strategy 11 | Feasibility work for conversion of surplus carparking at (2,624,320)
Eastgate to commercial space
Invest Strategy 16 | Future Investment Strategy Projects (100,000)
Misc Buildings 09 | Architectural plans, scope of works and cost estimates to (682,116)
improve the Tamarama Surf Life Saving Club clubhouse.
Misc. Buildings 13 | Boot Factory investigation & repairs (47,983)
On Street Signage | SAMP - Category 10.1 - street signage (24,424)
Park Upgrade Small Parks Upgrades (160,000)
Parking 7 Eastgate guidance system & painting/lighting upgrades (1,200,000)
Parks SAMP Category 8.1 - Parks Infrastructure construction (350,000)
Infrastructure
Public Art Public Art Commissions - every 2 years (80,000)
SAMP Other SAMP Category 12 - Other Infrastructure: Bus seats, bus (230,000)
Categories shelters, bins, street seats, monuments, sculptures and
artworks.
School Zone School Zone safety program (100,000)
safety program
Stormwater SAMP Category 4 - Stormwater drainage construction & (175,000)
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Project Code Project Description Budget
Adjustment
T&T 05 Undertake minor footpath adjustments to improve disability (20,000)
access
T&T 26 Fletcher St & Sandridge St investigation for roundabout (200,000)
T&T 28 Angle parking spaces and landscape at Trafalgar St (250,000)
Sub Total (14,612,733)
Project Deferred to 2015/16 — 5 projects
Risk 06 Campbell Parade Retaining wall adjacent to Park Drive (264,183)
T&T 18 Undertake traffic and pedestrian counts on Tamarama Marine (20,000)
Dr between Bronte Beach and Tamarama Undertake traffic
and pedestrian counts on Tamarama Marine Dr between
Bronte Beach and Tamarama Surf Club and along Bronte
Cutting carpark and the area of Bronte Rd from Gardyne St to
the beginning of Macpherson St to enable application for a
local area traffic zone
T&T 23 Arden St & Macpherson St investigation for roundabout (100,000)
T&T 27 Military Road intersection treatments & traffic calming (500,000)
T&T 29 Road safety & traffic calming (200,000)
Sub Total (1,084,183)
Total (17,385,660)

The changes made to the 2014/15 Capital Works Program during Q3 are summarised in the table

below:

Capital Works Program 2014/15 as adopted in Delivery Program 41,816,990
Carry forward of incomplete projects from 2013/14 11,227,413
Revised 2014/15 Capital Works Program Budget 53,044,403
1st Quarter Budget Review adjustments to 2014/15 Program (1,624,532)
Revised 2014/15 Capital Works Program Budget as per Q1 review 51,419,871
2nd Quarter Budget Review adjustments to 2014/15 Program (4,179,975)
Revised 2014/15 Capital Works Program Budget as per Q2 review 47,239,896

3rd Quarter Budget Review adjustments to 2014/15 Program

($17,385,660)

Revised 2014/15 Capital Works Program Budget as per Q3 review

$29,854,236

Capital Works Program Projects Summary

By the end of Q4, it is anticipated that 29 projects will be fully delivered, 38 projects already in
progress will be carried over to 2015/16, and 5 projects will be deferred.
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Projects Completed during Q3

. Bronte House - Undertake major works to the property,

. Cemetery 06 - Repairs to South Head Cemetery retaining wall in Burge Street, Vaucluse,

o Misc Buildings 18 - South Bondi Toilet,

. Footpath Program 14/15 SAMP4

O O0OO0OO0OO0OO0Oo

Blake Street, Military Road to Portland Street

Blake Street, Gilbert Street to Old South Head Rd

Carlton Street, Dead end to Barclay Street

Evans Street, Macpherson Street to Gardyne Street

Francis Street, Wellington Street to Campbell Parade

Nancy Street, Dead End to Clyde Street; Simpson Street, Francis Street to Edward Street
Simpson Street, O'Brien Street to Francis Street

) Kerb & Gutters 13/14 SAMP4,

o Kerb & Gutters 14/15 SAMP4

(0]
0]

Hollywood Avenue, East side, Ebley Street to Cary Lane
King Street north side, Ocean Street to Bennett Street

o Roads Program 14/15 SAMP

OO0 00000000000 0ODOO0OO0OOODO

Blair Street, Simpson Street To Glenayr Avenue (B/Sides)
Bourke Street, Birrell Street To Queens Park Road,

Gould Street, Curlewis Street To Hall Street (Including Roscoe St Mall)
Newland Street, Queens Park Road To Cuthbert Street
Cox Avenue, Lamrock Avenue To Dead End

Birrell Street - Goldie Avenue To Henrietta Street

Birrell Street - Henrietta Street To Bennett Street

York Road - Queens Park Road To Baronga Avenue
Isabella Street - Birrell Street To Cuthbert Street

York Road - Queeens Parks Rd To 63 York Road

Birrell Lane, Birrell Street To Lynch Avenue

Denison Lane, Denison St To O'sullivan Lane

Flood Lane - Bondi Road To Woodstock Street

Gowrie Lane - Gowrie Street To Ruthven Street

Keiran Lane - Birrell Street To Keiran Street

Paul Lane - Paul Street To Flood Lane Woodstock

Lane - Paul Street To Flood Lane.

Traffic Islands - Wellington Street at Edward Street
Pedestrian Refuge - Castlefield Street at Edward Street
Kerb Blister Island

Projects over $500,000 predicted for completion by the end of 2014/15 financial year

e Complete Streets - Combined Other Projects
0 Oxford Street - Detail Design in progress for tree planting with works to commence in May

2015.
East Bondi Junction - Design has been on hold pending input from TfNSW on way forward.
Project is planned to recommence in Q4.

o 54



Council Meeting 19 May 2015

e Footpath Construction Program 14/15 SAMP4
O 18 projects complete, 24 projects remaining to be completed

e Invest Strategy 15 — SES Depot
0 Project is managed by Woollahra Council and works are in progress, the project is targeted
for completion in May 2015

e Kerb & Gutters 14/15 SAMP4
0 7 projects complete, 6 projects remaining to be completed

e Parks Landscapes 14/15 SAMP4
0 Aeration, returfing & fertilisation currently being under taken

e Roads Construction & Upgrades 14/15 SAMP4
0 20 projects complete, 3 project remaining to be completed

Update on Major Capital Works Projects (>$500,000)

e BondilJunction PAMP Implementation
0 Pram ramps works in progress. Consultant has been engaged to advise on tactile indicator
installations. Raised crossings design and approval complete. Quotations will be obtained in
Q4. Commencement will depend on contractor availability so maybe in Q1 2015/16.

e Bondi PoM
0 Quotation ready to be awarded for Stage 1A Civil Works (footpaths, walls and carpark
works). Works are estimated to start in April and finish in early July.

e Bondi Park 05 - QED Tunnels Remediation
0 The original lodged Development Application was rejected on heritage grounds. A new
Section 60 application has been lodged. The application decision is delayed to late April
2015.

e Bondi Park 06 — Sub Depot
O Project is on hold pending resolution. The QS estimate ($5.7M) shows project significantly
over budget. Surf Club not likely to raise sufficient funds in time for their works ($2.5M).
Project may need to be staged. Also, a MOU between Council and Surf Club needs to be
signed (amended if necessary) to resolve governance issues.

e Bondi Pavilion 11
0 Scope finalisation completed. Discussion to vary contract value with contractor to be
completed in April. Construction to commence in May 2015.

e Bronte Beach — Lifeguard Tower
0 The Development Application for the lifeguard tower needs to be reviewed. Works being
scoped and finalised.

e Cemetery 07 — Waverley Cemetery external perimeter fencing
0 Contract to be let for Fig Tree Lane Fence replacement by June 2015.

e Cemetery 08 — Waverley Cemetery Internal fencing and retaining structure
0 Contract to be let in May 2015 for work to commence this financial year.
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e Complete Streets and T&T 16 (Cycleway)
O Brisbane St Plaza - Detail Design in progress with construction expected to commence in May
2015.
0 Cycleway - Detailed design in progress with submission to Traffic Committee planned for
April 2015, and presentation to Council in May 2015. Note the section at the bus depot is
still under development and is subject to ongoing discussion with Sydney Buses and TfNSW.

e EAP —Green Infrastructure Master Plan
0 Waste solutions study due for consideration by Council in June.
0 Energy and water studies modelling are complete. Tender documentation is being finalised
and will open in May. Contracts will be signed by June.
0 BondiJunction floor space study project brief is currently being developed to underpin the
Green Infrastructure MP.

e EAP - Alternative Water Sources
0 Detailed design is complete.
0 Tender documentation is currently being finalised and will be open in May. Contract due to
be awarded in June.

e Housing 7 — Affordable Housing Acquisition
0 Suitable property being sought for purchase.
0 Project will be reviewed in August 2015.

e Invest Strategy 10 — Satellite Sub depots
0 Development consent conditions for the PPC sub-depot is being addressed by traffic
committee. Recommendation to Councillors expected by June Council meeting.

e Invest Strategy 11 — Eastgate carpark conversion to commercial space
0 Feasibility study delayed, and will be incorporated into the wider People, Places and
Movement Transport Study.

e Invest Strategy 14 — Demolition of buildings Portman St
0 Project is complete.

e Misc Buildings 09 - Tamarama Surf Life Saving Club
0 Awaiting information form Tamarama Surf Club.

e Parking 7 — Eastgate guidance system and painting/lighting upgrades
0 Project planning is to commence in Q4

e Coastal and Retaining, Parks and Trees — SAMP Categories 7, 8.1, 8.2 and 11
0 Complete Urban engaged to put together a works package for 85 small parks.
0 Aeration, returfing & fertilisation currently being under taken.
0 Works at base of war memorial monument is complete.

e Streets 10 — Bondi Road Streetscape improvements
0 Design for all section of Bondi Road is complete. Maintenance and Construction have
received quoted from the list of approved Civil Works Contractors. Construction is
anticipated to commence in June 2015.

e T&T 27 — Military Road Intersection
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0 Delayed due to staff resourcing in Traffic and Transport
e WaSIP program
0 Environment Data Management System, Regional Ecofootprint Project, Electric Vehicle
Charging Station, and Automated Waste Investigation at Bondi Junction transferred or
expended in accordance with WaSIP plan. Remaining funds are for MUDS program roll out to
be expended by June 2015.

4. Relationship to Waverley Together 3 & Delivery Program 2013-17
The relationship to Waverley Together 3 and Delivery Program 2013-17 is as follows:
Direction: G5 — Waverley is financially sustainable with revenue and resources required to

support implementation of the community’s plan and to provide infrastructure
performance and services our community needs.

Strategy: G5a — To provide financial services for the Council in an accurate, timely, open
and honest manner.
Deliverable: G5a — To provide financial advice and coordination to ensure Council meets

overall budget performance targets provided.
5. Financial impact statement/Timeframe/Consultation
Council is required under the Local Government (Financial Management) Regulations 1993, Part 2,
Clause 9, not later than 2 months after the end of each quarter, to prepare and submit a reviewed
budget statement showing, by reference to the estimate of income and expenditure which is set out
in the operational plan, a revised estimate of the income and expenditure.

6. Conclusion

Council’s Executive Manager, Waverley Financial, as the responsible accounting officer, advises that
the projected financial position is satisfactory.

7. Attachment/s:

1. Capital Works Program — March 2015.
2. Quarterly Budget Review Statements (QBRS) — March 2015.
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Attachment 1

2014/15 Capital Works Program

A) - Current Projects

)

A 2

4

Q 3 Review

Project
Sponsor - Current
Project Code Cost Director/DM Project Adopted Proposed 2014/15 -
Centre With Objective/Description 2014/15 Q3 Adjustment
Reporting Budget
Respaonsibilitv
BJ14 1614 | George Bramis |Rowe Street Pedestrian 50,000
Corridor
Bondi Park 03 1753 | Dan Joannides [Bondi PoM (Bondi Park) - 1,103,896
completion of plan of
management.
Bondi Park 05 1760 Mark Wood [QED Tunnels Remediation | 1,695,831
and Storage Space -
Investigate QED tunnels
for fire safety.
Bondi Park 06 1618 Mark Wood |Bondi Park sub Depot 981,700 (604,443)
Bondi Pav 11 1642 Mark Wood [Bondi PoM (Bondi Pavilion)|] 1,305,000 (900,000)
- undertake works arising
from Bondi Pavilion Asset
Condition report and
purpose statement
Bronte Beach 1961 [ Dan Joannides |Bronte Beach Lifeguard 500,000 (450,000)
Tower
Bronte Park 01 1745 | Dan Joannides |Undertake works arising 101,546 (41,000)
from PoM Bronte Park -
Replace Picnic Shelters,
southern park entry,
plavaround uparade,
Cemetery 1612 John SAMP Category 9.2 - 36,931
Hutcheson |South Head Cemetery

YTD Actual
Expenditure .
as at Outst:.;\ndlng 2014/15 Funds Available . Q3 2014/15 Q3 2014/15
Commitments Project Commentary Budget Commentary
31 March
2015

17,073 14,136 18,792 Road closure being exhibited 15/4 to 13/5. |No amendments necessary.

32,180 622,183 449,533 Quotation ready to be awarded for Stage 1A [Total $1,223,571.50 needed for Stage
Civil Works (footpaths, walls and carpark 1A Civil Works ($918,571.5), &
works). Start 27th April - Finish Early July  [Consultancy fees ($305,000). Shortfall
Additional funds required for Council will be funded from SAMP Parks
supplied items for Stage 1A Civil Works Infrastructure savings. No additional

funding needed.
Funds committed to Consultancy Fees
(Geotech, Custom Furniture, Architect,
Lighting & Elec and Structural + seeking fee
for Irrigation Design)
Funds may also be required for the Shelter
D & C preliminary payment
Funds may also be required for Custom
SeatD&C

52,225 27,562 1,616,044 Direction received on 5 May 15 to proceed |Tender aim to be let this year.
to tender based on current design, Construction works will commence in
notwithstanding DA consent, which is yetto |15/16year.
be received (dependant on OEH consent).

34,118 343,139 0 Project Costs and MOU between Council The existing Outstanding Commitments
and Surf Club to be resolved. will cover consultancy fees for this FY.

Defer uncommitted funds ($604,443) into
the 2015/16 project fund for 1618.

69,742 124,466 210,792 Scope finalisation completed. Discussion to (2014/15 funds of $230,218 to pay for
vary contract value with contractor to be consultancy fees and initial construction
completed in Apr. Construction to costs for this FY.
commence in May 15. Defer $900,000 to 2015/16 project fund

for 1642 to cover the remainder
construction costs.
0 0 50,000 Need for DA to be reviewed. Works being 2014/15 funds of $50,000 to pay for
scoped and finalised. consultancy fees. Defer budget of
$450,000 to 2015/16 project fund for
1961.
45,542 0 15,004 Project delay due to supplier insolvency and |Purchase Order supply & install in the
management issues with Surf Club. order of $14,000. Defer $41,000 into
the project fund for 2015/16.
Letter MoU going out to Surf Club RE:
Manaaement of Umbrellas.
0 0 36,931 Lasseters gate near completion. Internal On target.

signs still to be procured.
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Project YTD Actual
Sponsor - Current Expenditure . / /
. Cost Director/DM Project Adopted Proposed 2014/15 - Outstanding . Q3 2014/15 Q3 2014/15
Project Code Centre With Objective/Description 2014/15 Q3 Adjustment 31al\j|a?rtch Commitments 2014/15 Funds Available Project Commentary Budget Commentary
Reporting Budget
e 2015
Respansibility
Cemetery 1959 John SAMP Category 9.1 - 172,629 17,392 232,538 Plan of action is ongoing. Potential over spend this FY.
Hutcheson [Waverley Cemetery
Cemetery 05 1793 John Sandstone facing to 350,000 0 0 350,000 Contract to be let in May 2015 for work to On target.
Hutcheson [repaired retaining wall in commence this FY.
Waverley Cemetery
Cemetery 08 1960 John Waverley Cemetery 500,000 (340,000) 0 143,650 16,350 Contract to be let in May 2015 for work to 14/15 funds to pay for fencing. $340,000
Hutcheson |internal fencing & retaining commence this FY. to be deferred to 2015/16 project budget
structure for 1960.
Cemetery 08 1613 John Waverley Cemetery 1,000,000 (800,000) 0 0 200,000 Contract to be let for Fig Tree Lane Fence |Funds for FY 14-15 will be an
Hutcheson |external perimater fencing replacement by June 2015. underspend but remaining allocated
funding will be used in FY 15-16.
Coastal & Retaining| 1616 | Dan Joannides [SAMP Category 7 - 258,662 24,650 0 234,012 Priority list has been identified but due to No amendments necessary.
Infrastructure Coastal & Retaining lack of resources this has not been
Infrastructure construction progressed.
Complete Streets | Complete | Dan Joannides [Complete Streets - 1,811,643 (669,500) 224,673 501,723 415,747 Oxford St Detail design in progress for tree |Defer funds to 2015/16
Streets Combined Other Projects planting with works to commence in May
2015.
East Bondi Junction - design has been on
hold pending input from TINSW on way
forward. To recommence in Q4.
Brisbane St Plaza - detail design in progress
with construction expected to commence in
May 2015.
Urban lounges cladding and planting
completed, Ping pong table and artwork
completed in Norman Lee Place, Boot
factory — timber hoarding to be constructed
shortly. EOI has been issued for artist,
Chess set has been ordered for Waverley
Mall.
Pram ramps works in progress. Consultant
has been engaged to advise on tactile
indicator installations. Raised crossings
design and approval complete. Quotations
will be obtained in Q3. Commencement will
= ol 4, 4, H PN S H |
EAP - Green Green Emily Scott  [Green Infrastructure 532,695 (300,000) 77,142 110,907 44,647 Waste solutions study due for consideration |Defer $300,000 for future years. The
Infrastructure Infrastruct MasterPlan by Council in June. Energy and water remainder 2014/15 funds to be
ure studies modelling are complete. Tender committed when tenders awarded for
MasterPla documentation is being finalised and will energy and water solutions studies by
n open in May. Contracts will be signed by June 2015.
June. Bondi Junction floor space study
project brief is currently being developed to
undernin the Green Infrastructure MP.
EAP - Residential 1707 | Dan Joannides |Medium term transport 113,947 (113,947) 0 0 0 Contract Senior Transport Planner resigned. |Defer budget into the project fund for
Transport study Bondi Junction to Delays expected. 2015/16.
Bondi Beach corridor.
EAP - Alternative 1766 Emily Scott [Investigate the feasibility of 775,000 (600,000) 16,509 22,955 135,536 Detailed design is complete. Tender Deferr $600,000 to future years.
Water Sources and implement (where documentation is currently being finalised Remainder 2014/15 funds to be
(prev EAP - Water feasibility) recycled water and will be open in May. Contract due to be [committed once tender awarded by June
EAP - Energy & |[EAP - Enel Emily Scott |Energy & Water Saving 324,303 71,438 27,706 225,159 This cost code has been splitinto 2. 1702  |No amendment necessary
Water Saving Retrofit projects - Building (public place lighting efficiency projects )
Retrofit project assets and 1703 (energy and water retrofit
projects). 1702 had $130,000 to spend on
our public lighting efficiency project currently
beina scoped. 1703 had $194.303 to fund
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Project

Sponsor - Current
Project Code Cost Director/DM Project Adopted Proposed 2014/15 -
Centre With Objective/Description 2014/15 Q3 Adjustment
Reporting Budget
Responsibility
Footpath Footpath | Dan Joannides |Footpath Construction & 431,455
Construction Constructi Upgrades
Program 13/14 on
Program
13/14
Footpath Footpath | Dan Joannides [SAMP 4 Category 2- 1,749,568
Construction Constructi Footpath Construction &
Program 14/15 on Upgrades
Program
14/15
Green Links 1852 [ George Bramis |Undertake selected Green 292,641
Links Projects
Housing 7 1803 Annette Affordable Housing 4,000,000 (3,650,000)
Trubenback |acquisition
Invest Strategy 10 1844 Mark Wood [Satellite Sub depots within 559,840
LGA
Invest Strategy 11 1845 Linda Bathur [Feasibility work for 2,655,220 (2,624,320)
conversion of surplus
carparking at Eastgate to
commercial space
Invest Strategy 15 1767 Mark Wood [SES Depot 1,715,113 (800,000)
Invest Strategy 16 1962 Peter Monks |Future Investment Strategy 250,000 (100,000)
Projects
Kerb & Gutter 14/15| Kerb & [ Dan Joannides |SAMP Category 3 - Kerb 807,425
Gutter 6 and Gutter Construction
14/15 Grant (Urban Local Roads)
Land 02 1652 Cathy 10a lllawong Ave land 170,000
Henderson [Acquisition
Misc Buildings 09 1684 Scott Field [Architectural plans, scope 682,116 (682,116)
of works and cost
estimates to improve the
Tamarama Surf Life Saving
Club clubhouse.
Misc Buildings 19 1965 Mark Wood |North Bondi Toilet 330,000
Misc Buildings 20 1966 Mark Wood |South Bronte Toilet 220,000
(Bronte Community
Misc. Buildings 13 1694 Linda Bathur |Boot Factory investigation 121,486 (47,983)

& repairs

YTD Actual
Expenditure .
as at Outstanding 2014/15 Funds Available O e
Commitments Project Commentary Budget Commentary
31 March
2015

127,675 196,912 106,867 Design completed for 6 out of 6 projects. No amendments necessary.
Construction for 1 project has been
completed. Remaining projects to be
completed in Q4.

627,525 809,757 312,286 Design complete for 38 out of 42 projects.  |Program on track.

11 projects have been completed.
Completed Projects in Q2 - Blake Street,
Military Rd to Portland St; Blake Street,
Gilbert St to Old South Head Rd: Carlton St.

3,370 8,500 280,771 Concept designs finalised and construction |No amendments necessary.
drawings to be commissioned. Construction
is likely to begin before June 2015.

0 0 350,000 No amendments necessary. Search for 14/15 fund of $350,000 is sufficient for

suitable property continues. Project review [rest of FY. Defer $3,3650,000 into
date August 2015. 2015/16 project fund for 1803.

463,659 164,443 DA approved by Council & Traffic No additional funds required.

Committee.
Report scheduled to May Council for Tender
approval.
0 30,900 Study delayed, and will be incorporated into |Defer budget into the project fund for
the wider People, Places and Movement 2015/16.
Transport Study.

97,840 0 817,273 Fully managed by Woollahra Council. Wauverley is to contribute 50% towards
Works in Progress. Target completion end |[the project as per agreement between
of April 2015 Woollahra and Waverley Council.

Budget reduced by $800,000 to reflect
this

96,559 (14,136) 67,576 This project relates to the Bondi Junction $100,000 wont be required this year.
Vision 2030 and Civic Precinct concept plan.|Defer budget into the project fund for
The first stage for the Vision has been 2015/16.
completed and funds for Consultancies for

76,070 618,314 113,041 Design complete for 13 of 13 projects. 5 Program on track.
projects have been completed. Projects
completed in Q2 - Alfred St (East side),

53,886 0 116,114 Draft deed of agreement currently being No amendments required
finalised between Fletcher estate & Council

0 0 0 Council has requested for information from |Defer funds into the 2015/16 project fund
the Surf Life Saving Club. The information |for 1684
has not been forthcoming at this stage.
55,118 316,515 Tenders for builder(s) called in early Apr. No change proposed.
Construction on track to start by July 15.

32,645 182,366 4,989 Concept design developed. Review of Budget is sufficient for all fees for 14/15
outstanding commitments to be completed [FY. This has already been committed.

5,332 18,472 49,699 Building report is being finalised. Building |Defer budget into the project fund for
surrounds have been recently addressed, 2015/16.
and Norman Lee Place is being revitalised.
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Project

YTD Actual
Sponsor - . Current Expenditure .
Project Code Cost Director/DM Project Adopted Proposed 2014/15 - | Total Proposed as at Outstanding 2014/15 Funds Available Q3 2014/15 Q3 2014/15
Centre With Objective/Description 2014/15 Q3 Adjustment 2014/15 Budget 31 March Commitments Project Commentary Budget Commentary
Reporting Budget
e 2015
Responsibility
On Street Signage 1903 | Dan Joannides [SAMP - Category 10.1 - 74,424 (24,424) 50,000 0 0 50,000 Scope to be developed following $50,000 sufficent for 2014-15 FY. Defer
(prev SAMP 07 - On street signage development of Signage Strategy. $24,424 into the project fund for 2015/16.
Street 1903)
Open Spc/Rec 10 1783 Mark Wood [Provide active recreation 154,496 (50,000) 104,496 48,344 3,391 52,761 Tender awarded for Project Code 1605. Transfer to the project code 1967
facilities on Council land or Bocce Court construction start in May. New
through joint venture tender called for stairs.
Open Spc/Rec 17 1779 John Playground Upgrades 514,388 514,388 321,606 103,275 89,507 McPherson Park - mid May construction; No amendments required
Hutcheson Dudley Reserve complete Jun 15; Dickson &
O'Donnell roll over to 2015/16
Open Spc/Rec 20 1967 Scott Field [Active Recreation 300,000 50,000 350,000 5,500 0 344,500 Design complete. Detailed costing currently |$50,000 from 1783
being sought. About to go to Tender in May.
Park Upgrade 1971 | Dan Joannides |Parks signage strategy 0 - 0 0 0 Volleyball Signage - Funding required for $175,000 from 1972.
design, manufacture & install signage
Funds appear wrong in spreadsheet Quotes to be obtained for volleyball
(Adopted budaget should be $175,000) signage (approx cost of $10,000.00)
Park Upgrade Park Upgr{ Dan Joannides |Small Parks Upgrades 225,000 (160,000) 65,000 2,828 0 62,172 Parks signage strategy (1971) - Funding Defer $160,000 to 2015/16 project fund.
required for design, manufacture & install
volleyball signage (approx cost $10,000). 2014/15 Funds of $60,000 will fund
The full Small Parks Upgrade budget (1972) [volleyball signage and Murriverie Road
will be used for Murriverie Road playground |project.
and streetscape project. Projectis on track
for deliverv
Parking 04 1774 Rachel Jenkin [Replace current permit 38,046 38,046 0 0 38,046 Implementation of online RPS system on No budget amendment.
parking system hold pending resolution of current issues.
Review of alternative solutions to take place
in Q3/Q4.
Parking 06 1773 Rachel Jenkin [SAMP - Category 10.1 - 343,639 343,639 241,091 14,590 87,958 Additional signage required for QED - to be [No budget amendment.
On Street Parking purchased and installed in Q4
Infrastructure - Replace on
street parking meters
Parking 7 1968 Rachel Jenkin [Eastgate guidance system 1,200,000 (1,100,000) 100,000 0 0 100,000 Project planning to commence Q4 Project only in Planning Phase. Defer
& painting/lighting budget into the project fund for 2015/16.
uparades
Parks Infrastructure [ 1969 [ Dan Joannides |SAMP Category 8.1 - 1,013,244 (350,000) 663,244 83,284 496,763 83,197 Complete Urban engaged to put together a [Defer $350k into SAMP Parks
Parks Infrastructure works package for 85 small parks. Infrastructure Reserve.
construction
Parks Landscapes 1970 [ Dan Joannides [SAMP Category 8.2 - 677,012 677,012 78,671 175,017 423,325 Aeration, returfing & fertilisation currently Budget expenditure in 14/15 to be
Parks Landscapes being under taken. reviewed in Q4
Public Art 1982 Linda Bathur [Public Art Commissions - 100,000 (80,000) 20,000 0 0 20,000 First commission at Roscoe Mall is being Defer $80,000 into 2015/16 project fund
every 2 years finalised and will go to next Public Art for 1982.
Committee in May.
Risk 06 1699 | Dan Joannides |Campbell Parade 264,183 (264,183) - 0 0 0 Project deferred. Project deferred.

Retaining wall adjacent to
Park Drive
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Project YTD Actual
Sponsor - Current Expenditure . / /
. Cost Director/DM Project Adopted Proposed 2014/15 - Outstanding . Q3 2014/15 Q3 2014/15
Project Code Centre With Objective/Description 2014/15 Q3 Adjustment 31al\j|:rtch Commitments 2014/15 Funds Available Project Commentary Budget Commentary
Reporting Budget
e 2015
Responsibility
Roads 14/15 Roads 14/1| Dan Joannides |SAMP Category 1- Roads 1,894,080 420,113 1,543,182 Design complete for 23 of 23 projects. Budget expenditure in 14/15 to be
Construction & Upgrades Completed Projects in Q3 - Blair Street, reviewed in Q4
Simpson St To Glenayr Ave (B/Sides),
Bourke Street, Birrell Street To Queens Park
Road, Gould Street, Curlewis St To Hall St
(Including Roscoe St Mall), Newland
Street, Queens Park Road To Cuthbert
Street, Cox Avenue , Lamrock Av To Dead
End, Birrell Street - Goldie Ave To
Henrietta St, Birrell Street - Henrietta St To
Bennett St, York Road - Queens Park Rd
To Baronga Ave, Isabella Street - Birrell St
To Cuthbert St, York Road - Queens Parks
Rd To 63 York Road, Birrell Lane, Birrell
Street To Lynch Avenue, Denison Lane,
Denison St To (No Suggestions) Ln, Flood
Lane - Bondi Road To Woodstock Street,
Gowrie Lane - Gowrie St To Ruthven St,
Keiran Lane - Birrell St To Keiran St, Paul
Ln - Paul Street To Flood Lane Woodstock,
Lane - Paul Street To Flood Lane. Traffic
Islands - Wellington Street @ Edward
Street, Pedestrian Refuge Castlefield
SAMP Other VIP 13 - Ot Dan Joannides |[SAMP Category 12 - Other 444,007 (230,000) 183,025 7,662 Works to the base of monument has been |Defer $230,000 to SAMP Other Reserve
Categories Infrastructure: Bus seats, completed.
(prev SAMP 13 - bus shelters, bins, street
Other) seats, monuments,
sculptures and artworks.
School Zone safety | 1862 | Dan Joannides [School Zone safety 100,000 (200,000) 0 0 0 Ongoing program of works is being Deferred to 15/16
program program developed. Not progressed due to staffing
resourcing.
Stormwater 1607 | Dan Joannides [SAMP Category 4 - 308,100 (175,000) 69,059 56,954 7,087 Design complete for 3 of 3 projects. 2 Defer $175,000 to SAMP Stormwater
(prev SAMP 04 - Stormwater drainage projects completed. Projects completed in  |Drainage Reserve
Street Trees SAMP 11 { Dan Joannides [SAMP Category 11 - Street 125,775 115,788 48,558 Sourcing quotes. Tress will be planted Additional funding to be brought forward
(prev SAMP 11 - Trees before end of 2014/15. from 2015/16 SAMP Category 11 - Street
Street Tree) Trees to cover 2014/15 funds shortfall.
Streets 08 1832 | Dan Joannides |Improve Murriverie Road 150,000 0 169,441 Design has been completed and issued for |No amendment necessary
Shops streetscape construction. Quotes are currently being
sort.
Streets 10 1833 [ Dan Joannides |Undertake Looking Good - 630,131 0 456,395 173,736 Design for all section of Bondi Road is No amendment necessary
streetscape improvements complete. Maintenance and Construction
works Bondi Road Stage 2 have received quoted from the list of
south side, Avoca to approved Civil Works Contractors.
Denham Streets: in Construction is anticipated to commence in
2014/15 north side June 2015.
Castlefield to Denham
Streets
Streets 11 1834 [ Dan Joannides |Undertake Looking Good - 497,336 0 292,543 204,793 Design for all section of Bondi Road is No amendment necessary
streetscape improvements complete. Maintenance and Construction
works Bondi Road Stage 3 have received quoted from the list of
north side, Penkivil to approved Civil Works Contractors.
Wellington Streets Construction is anticipated to commence in
T&T 05 1765 | Dan Joannides [Undertake minor footpath 25,000 (20,000) 0 0 5,000 Works to be undertaken as required. Defer project to 2015/16
adjustments to improve
disability access
T&T 16 1896 [ Dan Joannides |Implement contra flow bike 0 38,357 0 0 38,357 Detailed design in progress with submission |$38,357 to be transferred from 1595 to
lane in spring street BJ to Traffic Committee planned for April 2015 |[provide sufficient funds to cover
with streetscape and presentation to Council in May 2015. budgeted consultant costs.
plantings/WSUD design Note the section at the bus depot is still
element, and On-Street under development and is subject to
bicycle parking provision is ongoing discussion with Sydney Buses and
made. TINSW.
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Project YTD Actual
Sponsor - Current Expenditure
Project Code Cost Director/DM Project Adopted Proposed 2014/15 - | Total Proposed as at Outstanding 2014/15 Funds Available Q3 2014/15 Q3 2014/15
Centre With Objective/Description 2014/15 Q3 Adjustment 2014/15 Budget 31 March Commitments Project Commentary Budget Commentary
Reporting Budget
oo 2015
Responsibility
T&T 18 1898 | Dan Joannides |Undertake traffic and 20,000 (20,000) - 0 0 0 Not progressed due to staffing resourcing Defer budget into the project fund for
pedestrian counts on 2015/16.
Tamarama Marine Dr
between Bronte Beach and
Tamarama Undertake
traffic and pedestrian
counts on Tamarama
Marine Dr between Bronte
Beach and Tamarama Surf
Club and along Bronte
Cutting carpark and the
area of Bronte Rd from
Gardyne St to the
beginning of Macpherson
St to enable application for
alncal arnn teaffic 2ann
T&T 23 1975 | Dan Joannides |Arden St & Macpherson St 100,000 (100,000) - 0 0 0 On hold pending determination of Bronte Defer budget into the project fund for
investigation for RSL development. 2015/16.
T&T 26 1977 | Dan Joannides |Fletcher St & Sandridge St 200,000 (200,000) - 0 0 0 Design has been completed. Approved by [Defer budget into the project fund for
investigation for Local Traffic Committee and Council. 2015/16.
roundabout Currently for community consultation.
T&T 27 1978 | Dan Joannides |Military Road intersection 500,000 (500,000) - 0 0 0 Delay in design being understaking Defer budget into the project fund for
treatments & traffic calming 2015/16.
T&T 29 1979 | Dan Joannides |Road safety & traffic 200,000 (200,000) - 0 0 0 Delay in design being understaking Defer budget into the project fund for
calming 2015/16.
T&T 30 T&T 30 [ Dan Joannides |Bike Plan Implementation 519,539 (395,527) 124,012 69,412 8,201 46,398 Bike racks ordered. Awaiting installation in |$395,527 in savings due to overlapping
and Implement the Q4. cost codes with Complete Streets.
Waverley Transport Plan Waverley Transport Plan 2011 $46,398 will be kept in this cost code to
2011 Implementation : Contract Senior Transport |pay for the bike rake installation works.
Planner resigned. Delays expects
T&T 28 1981 | Dan Joannides |Angle parking spaces and 250,000 (250,000) - 0 0 0 Contract Senior Transport Planner resigned. |Defer budget into the project fund for
landscape at Trafalgar St Delays expected. 2015/16.
Tama Pk 02 1841 [ Dan Joannides [Tamarama PoM Works - 100,000 100,000 30,335 20,918 48,747 Seating design still in progress. Design No amendments required
Picnic Shelter development gone beyond original brief and
replacements, Paths, program therefore would expect variation
playgroup, BBQs, request from HUB.
Landscaping, Returfing,
Access Issues, Storage
under the ramo
WaSIP Program RSIP Progr{ Emily Scott [WaSIP program - 182,678 182,678 119,189 20,757 42,732 Environment Data Management System, No amendment necessary
Environment Data Regional Ecofootprint Project, Electric
Management System, Vehicle Charging Station, and Automated
Regional Ecofootprint Waste Investigation at BJ transferred or
Project, Electric Vehicle expended in accordance with WaSIP plan.
Charging Station, Multi- Remaining funds are for MUDS program roll
Unit Development Roll Out, out to be expended by June 2015.
Automated Waste
Investiaation at B.]
Waverley Park 1605 | Dan Joannides [Waverley Park PoM - 288,483 288,483 85,647 189,192 13,644 Reviewed tender. Decided to split tender Defer budget into the project fund for
undertake works identified into 2 projects (Bocce Courts and Stairs). 2015/16.
Subtotal 37,038,208 (16,854,086) 20,184,123 4,196,255 8,109,846 7,878,021
B) - Project Completed
Project YTD Actual
Sponsor - . Current Expenditure .
Project Code Cost D|rect.or/DM _ _Pro;ect o Adopted Propose_d 2014/15- | Total Proposed as at Outstgndlng 2014/15 Funds Available _ Q3 2014/15 Q3 2014/15
Centre With Objective/Description 2014/15 Q3 Adjustment 2014/15 Budget 31 March Commitments Project Commentary Budget Commentary
Reporting Budget
o 2015
Responsibility
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Project

YTD Actual
Sponsor - Current Expenditure . / /
. Cost Director/DM Project Adopted Proposed 2014/15 - Outstanding . Q3 2014/15 Q3 2014/15
Project Code Centre With Objective/Description 2014/15 Q3 Adjustment 31al\jle?rtch Commitments 2014/15 Funds Available Project Commentary Budget Commentary
Reporting Budget
e 2015
Respansibility
EAP - Other 1801 Emily Scott  [Construction of Rain 46,337 46,337 0 0 Completed. Completed.
Garden in various areas.
Implement the
recommendations of the
Waverley Coastal Risk &
Hazards Vulnerability
Studv
Footpath Program - | SAMP#3 | Dan Joannides |[SAMP3 Category 2 - 0 29,437 0 Completed. Completed.
SAMP3 Foothpath Footpath construction
(prev SAMP#3
Footpath)
Invest Strategy 06 1623 | George Bramis |Provide funding for Spring 37,460 37,460 0 0 Completed. Completed.
St/Ebley St Master Plan
Misc. Buildings 16 | 1608 | Cath Dunstan |Waverley Pavilion 98,960 101,083 0 _Completed. Completed.
Amenities Block
Parking 05 1648 Rachel Jenkin |Replace off street parking 66,258 28,925 32,300 Completed. Completed.
equipment - access and
payment equipment
Roads 10/11 oads 10/1f Dan Joannides [Roads Construction & 0 38,475 0 Completed. Completed.
Upgrades
Streets 05 1849 [ Dan Joannides |Upgrade Rose Bay Village 169,711 206,982 20,040 Completed. Completed.
streetscape
Tama Pk 03 1714 Cath Dunstan |Upgrade the Tamarama 0 2,961 136,218 Completed. Completed.
Life Guards Facilities and
Kiosk
Cemetery 06 1651 John Repairs to South Head 379,591 (223,681) 60,535 95,375 Completed. Project complete. Transfer $223,681 to
Hutcheson |Cemetery retaining wall in Cemetery Reserve
Burge Street, Vaucluse
Bronte House 1640 Mark Wood [Bronte House - Undertake 1,186,444 (286,059) 856,431 6,068 37,886 Project handed over to Asset Management. |2014/15 funds of $40,000 to pay for
major works include roof minor drainage and driveway works.
replacement, restoration of Inspection carried out in April showed that
the northern bay window, work needs to be undertaken to drainage &
mechanical and electrical driveway.
upgrading and repairs,
repainting, repairs to
termite damage, repairs to
damp affected areas,
repair/replacement rotted
timhers auttering
Invest Strategy 05 1810 Mark Wood [Purchase of land and 6,561,030 6,326,543 226,352 8,135 Works completed in Dec 14. Project handed [Project is complete and on budget. No
construction of new over to Asset Management. Should be additional funding required.
Council depot removed from register.
Invest Strategy 14 1958 Mark Wood |Zetland Depot Sale 55,785 (14,115) 39,720 1,950 Completed in Q3. Project should be Transfer to Invest Strategy reserve
removed from register.
Kerb & Gutter 13/14| Kerb & | Dan Joannides [SAMP Category 3 - Kerb 242,077 139,790 13,120 89,167 All projects now completed. No amendments necessary. 2014/15
Gutter 5 and Gutter Construction available funds to pay for outstanding
13/14 Grant (Urban Local Roads) invoices.
Invest Strategy 14 1963 Mark Wood [Demolition of Buildings 1,000,000 (7,719) 782,934 209,347 0 Demolition completed in Q3. Currently in Transfer to Invest Strategy reserve
Portman Street Handover phase.
Misc Buildings 18 1964 Mark Wood  [South Bondi Toilet 358,035 286,661 0 71,374 Project is complete and handed over to Remaining 2014/15 funds to pay for
Asset Management. potential compensation to contractor.
Contractor looking to seek compensation
for project overrun. Currently in
negociation.
Subtotal 10,201,688 (531,574) 9,670,114 | 8,984,274 740,771 (54,931)
Grand Total 47,239,896 (17,385,660) 29,854,237 13,180,530 8,850,617 7,823,090
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Waverley Council Quarterly Budget Review Statement
for the period 01/01/15 to 31/03/15

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2005:

It is my opinion that the Quarterly Budget Review Statement for Waverley Council

for the quarter ended 31/03/15 indicates that Council’'s projected financial position at 30/6/15 will be
satisfactory at year end, having regard to the projected estimates of income and expenditure

and the original budgeted income and expenditure.

Signed: date: 11 May 2015

Francesco Rombola
Responsible Accounting Officer



Waverley Council

Income & Expenses Budget Review Statement

Budget review for the quarter ended 31 March 2015

Income & Expenses - Council Consolidated
($000's)

Income

Rates and Annual Charges

User Charges and Fees

Interest and Investment Revenues

Other Revenues

Grants & Contributions - Operating
Grants & Contributions - Capital

Net gain from disposal of assets

Share of Interests in Joint Ventures

Total Income from Continuing Operations

Expenses

Employee Costs

Borrowing Costs

Materials & Contracts

Depreciation

Legal Costs

Consultants

Other Expenses

Interest & Investment Losses

Net Loss from disposal of assets
Share of interests in Joint Ventures
Total Expenses from Continuing Operations

Net Operating Result from Continuing Operations
Discontinued Operations - Surplus/(Deficit)

Net Operating Result from All Operations

Net Operating Result before Capital Items

Quarterly Budget Review Statement
for the period 01/01/15 to 31/03/15

Original | Approved Changes | Revised Variations Projected Actual
Budget Carry Other than Sep Dec Mar Budget for this Year End YTD
2014/15 Forwards by QBRS QBRS QBRS QBRS 2014/15 Mar Qtr Result figures
54,415 15 - 54,430 (33) 54,397 (54,436)
35,239 (2,234) 362 33,367 1,026 34,393 (26,116)
3,080 (882) - 2,198 2,198 (1,669)
18,087 (895) 2 17,194 (1,428) 15,766 (11,867)
6,810 1,568 106 (8) 8,476 487 8,963 (6,047)
16,467 20 418 1,000 17,905 (3,129) 14,776 (4,647)
82,413 411 (28) 520 83,316 (242) 83,074 (82,808)
216,511 1,999 - (3,499) 1,876 - 216,887 (3,319) 213,568 | (187,590)
57,315 (521) 427 57,221 (972) 56,249 42,396
240 (49) (49) 143 143 117
17,687 723 68 277 18,756 606 19,362 9,593
17,705 - - 17,705 17,705 13,279
805 - 38 843 808 1,651 1,227
3,489 594 111 4,194 558 4,752 3,339
19,838 (166) 99 19,771 (1,174) 18,597 13,616
117,079 723 - (74) 903 - 118,632 (174) 118,458 83,565
99,432 1,276 - (3,426) 973 - 98,255 (3,145) 95,110 | (271,155)
99,432 1,276 - (3,426) 973 - 98,255 (3,145) 95,110 | (271,155)
82,965 1,256 - (3,844) (27) - 80,350 (16) 80,334 | (266,509)
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Waverley Council Quarterly Budget Review Statement

for the period 01/01/15 to 31/03/15

Income & Expenses Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details

1 Adjustment to the Council rates to reflect the 2014/15 levy.

2 Increased in Parking fee and permit income by $750k, $290k increased in Cemetery business income,
$270k increased in Commercial Waste business income, $31k increased in Halls and Parks hire income.
Reduction in Roads Restoration Service income by 200k and $128k reduction in Hoarding & Construction
income.

3 $350k is anticipated from the Backpacker legal fines, $43k increased in commercial rent and
utility reimbursement income, $15k increased in gutter crossing inspection income,
$15k increased in waste bins sale. Reduction in parking fines by $1.8m.

4 Family day care income increased by $300k which would be offset by the same increase in
subsidy expense, the Better Waste grant increased by $80k, and $30k grant received for
received for the parks & garden project.

5 Addition $909k Section 94A contributions is anticipated in the current year.

Reduction of $2.66m in Planning Agreement (PA) contribution in current year as it would be received

in 2015/16, removed $900k contribution for the SES project as Woollahra Council is managed the project,
$370k reduction in Housing Contributions and $200k reduction in capital grant because project stage
completion is delayed to 2015/16.

6 Reduction in plant sale income by $242k due to a slower replacement turnover is expected.

7 Vacancies saving of $584k, a lower worker compensation premium by $616k, and
full realisation of the efficiency target in the budget in the Q3 review - $211k.

8 Reduction in parking fine processing cost by $200k due to lower parking fines income,
$378k reduction in contractors hire, $150k reduction in parking stationery expense and
$102k reduction in concrete purchases. Increased in temporary staff costs by $1.2m, and
$150k increased in cemetery memorial plaques vases due to a higher than anticipated income.

9 $808k increased in legal expense for matters related to ADT hearing, Health, Building, Risk and
Properties management.

10 Additional funds required for the TRIM Upgrade and Chart of Accounts Review projects, and
labour hires for vacancies or special projects undertaking.

11 A lower plant running costs by $585k is expected based on the last nine months expense,

$193k reduction in abandonment fines by SDR due to a lower parking fines income, $150k cost saving
in street lighting electricity as a result of the carbon tax repeal, and $95k reduction in waste disposal
costs.
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Waverley Council

Capital Budget Review Statement

Budget review for the quarter ended 31 March 2015

Capital Budget - Council Consolidated

($000's)

Capital Expenditure

New Assets

- Plant & Equipment

- Land & Buildings

- Other

Renewal Assets (Replacement)
- Plant & Equipment

- Land & Buildings

- Roads, Bridges, Footpaths
- Other Assets

Loan Repayments (Principal)
Total Capital Expenditure

Capital Funding

Rates & Other Untied Funding
Grants & Contributions
Reserves:

- External Resrtictions/Reserves
- Internal Restrictions/Reserves
New Loans

Receipts from Sale of Assets

- Plant & Equipment

- Land & Buildings

Total Capital Funding

Net Capital Funding - Surplus/(Deficit)

Quarterly Budget Review Statement
for the period 01/01/15 to 31/03/15

Original | Approved Changes | Revised Variations Projected Actual
Budget Carry Other than Sep Dec Mar Budget for this Year End YTD
2014/15 Forwards by QBRS QBRS QBRS QBRS  2014/15 Mar Qtr Result figures
4,109 3,146 (44) - 7,211 - 7,211 1,929
10,987 6,814 110 60 17,971 (8,483) 9,488 7,771
4,610 799 (450) 50 5,009 (1,639) 3,370 824
344 344 344 241

4,980 402 382 (15) 5,749 (2,918) 2,831 1,575
8,819 1,983 (163)  (2,000) 8,639 (2,096) 6,543 2,018
11,119 885 (240) (2,410) 9,354 (2,633) 6,721 1,287
1,237 - - (120) 1,117 - 1,117 866
45,861 14,373 - (405) (4,435) - 55,394 (17,769) 37,625 16,511
11,564 265 (703)  (1,046) 10,080 (1,146) 8,934 4,284
2,149 1,501 5 3,655 (1,058) 2,597 732
10,348 2,068 718 (1,627) 11,507 (598) 10,909 943
18,300 10,128 (397) (175) 27,856 (14,725) 13,131 10,264
3,087 - - (1,587) 1,500 - 1,500 -
413 411 (28) - 796 (242) 554 288
45,861 14,373 - (405) (4,435) - 55,394 (17,769) 37,625 16,511
- - - - (0) - (0) - (0) -




Waverley Council Quarterly Budget Review Statement
for the period 01/01/15 to 31/03/15

Capital Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details

1 Reduction in capital expense largely due to projects progress cost have deferred to next financial year,

2 Funds required for the capital expenditure has reduced due to the project expense deferral to
next financial year.




Waverley Council

Cash & Investments Budget Review Statement

Budget review for the quarter ended 31 March 2015

Cash & Investments - Council Consolidated
($000's)

Externally Restricted )
Developer Contributions
Domestic Waste Reserve
Envrionmental Levy
Unexpended Grant/Subsidy

Quarterly Budget Review Statement
for the period 01/01/15 to 31/03/15

Total Externally Restricted
(1) Funds that must be spent for a specific purpose

Internally Restricted @
Cemetery

Centralised - Other

SAMP Infrastructure

Deposits & Bonds

Employees Leave Entitlements
Investment Strategy

Election

IT Equipment & Upgrade
Other Internal Restricted
Parking - Meter

Parking - Car Park

Plant & Vehicles Replacement
Affordable Housing Program
Social Housing

Unexpended Loans

Total Internally Restricted
(2) Funds that Council has earmarked for a specific purpose

Unrestricted (ie. available after the above Restrictic

Total Cash & Investments

Original | Approved Changes | Revised Variations Projected Actual
Budget Carry Other than Sep Dec Mar Budget for this Year End YTD
2014/15 Forwards by QBRS QBRS QBRS QBRS 2014/15 Mar Qtr Result figures
4,925 (291) (90) 2,627 7,172 2,556 9,728 13,162
6,101 (1,579) (47) 239 4,715 342 5,057 2,976
861 (555) - - 306 - 306 634
11,887 (2,424) - (137) 2,866 - 12,192 2,898 15,091 16,773
1,097 (425) - (74) 598 523 1,122 1,815
7,208 (2,967) (1,326) 1,128 4,042 1,419 5,461 3,129
6,008 (219) (382) (100) 5,306 866 6,173 5,160
7,431 - - - 7,431 - 7,431 7,431
5,320 - (2,093) - 4,226 - 4,226 5,417
67,503 (5,648) (37) 61,817 3,851 65,668 68,406
209 - - - 209 - 209 190
766 (332) - - 435 - 435 961
954 - - - 954 3,139 4,093 4,219
1,872 (344) - 1,528 628 2,156 1,431
66 (66) - - (0) - ©) 672
1,774 (667) 17 - 1,124 157 1,281 2,232
524 - - - 524 6 530 1,398
416 - - - 416 2 414 330
281 (93) - - 188 1,140 1,328 186
101,429 (10,761) - (2,822) 954 - 88,800 11,726 100,526 | 102,976
7,935 13,185 - 2,959 (3,820) - 20,259 0) 20,259 22,574
121,252 - 121,252 14,624 135,876 | 142,323
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Waverley Council
Contracts Budget Review Statement

Budget review for the quarter ended 31 March 2015
Part A - Contracts Listing - contracts entered into during the quarter

Contract
Contractor Contract detail & purpose Value
Ethan Group Pty Ltd Lan & Voice Hardware As Per Quote Quoag150115, Vendor 377,740
Australian Parking And Revenue Control P Parking Sensor Signage & Works 240,205
Alphawest Services Pty Ltd Wifi Network Equipment As Per Alphawest Quote 193,206
Bowmer EdiWorks Py Lt Asphalt re-sheeting VYOFkS on Blair St (Simpson St to 180,050
Glenayr Ave — both sides)
Downer Edi Works Pty Ltd Asphalt re-sheeting works on York Rd (Queens Park Rd to 172,940
Baronga Ave)
Ally Property Services Pty Ltd Rawson Ave East Side Works 158,568
Tonkin Zulaikha Greer Pty Ltd Bondi Parks Works Yard (Sub-Depot) — For Architectural 137,900
Sutherland Isuzu Ute Purchase Of 4 X Mu_X Vehicles (Fleet Replacement 133,322
Avijohn Contracting Pty Ltd Asphalt Resheeting Works On Bourke St (Birrell St To 127,009
Jones Nicholson Pty. Limited North Bondi Amenities, Mark'S Park Amenities And South 105,610
Downer Edi Works Pty Ltd Asphalt re-sheeting works on Birrell St (Goldie Ave to 97,080
Kk Civil Engineering Footpath - Edward Street, Wellington St To Dead End. 86,800
Living Turf Preparation and resurfacing of Sports Field 86,060

Quarterly Budget Review Statement

Start

Date

19/01/2015

19/01/2015

29/01/2015

2/03/2015

2/03/2015

23/03/2015

9/03/2015

9/01/2015

31/03/2015

17/02/2015

2/03/2015

6/01/2015

20/03/2015

Duration Budgeted

of Contract

(Y/N)

for the period 01/01/15 to 31/03/15



Waverley Council

Contracts Budget Review Statement

Budget review for the quarter ended 31 March 2015

Part A - Contracts Listing

Contractor
Acresta Mobile Pty Ltd

SIr Consulting Australia Pty Ltd
Ezy-Pave Pty Ltd

Downer Edi Works Pty Ltd
Green Options

Kelbon Project Services Pty Ltd
Ezy-Pave Pty Ltd

Downer Edi Works Pty Ltd
Jones Nicholson Pty. Limited
Downer Edi Works Pty Ltd

Downer Edi Works Pty Ltd

Complete Urban Solutions

Enterprise It Resources Pty Ltd

Merko Services Pty Ltd

- contracts entered into during the quarter

Contract detail & purpose
Blinkforms Annual Subscription April 1 2015 - March 31

Bondi Beach Area Waste Study

Road Restorations -Various Locations

Asphalt re-sheeting works on York Rd (Queens Park Road
Aeration of 23,892 Hectares

Concrete footpath works at Evan St (As per tax invoice:7328
Paving Works At Oxford St

Asphalt resheeting works on Newland

North Bondi Amenities, Mark's Park Amenities and South
Asphalt resheeting works on Blair st (Simpson St to Glenayr

Asphalt Re-Sheeting Works on Birrell St

13/02/14 - email from Hamish McLauchlan - Complete
Urban con firming recommendation of consultants

Green Infrastructure Systems Contractor - Nsw Government

Blair St Footpath Works

Contract

Value
78,750
74,610
74,103
66,470
63,650
61,584
60,500
60,330
59,500

58,980

58,200

115,725

55,332

53,610

Quarterly Budget Review Statement

Start

Date

28/03/2015

21/01/2015

25/03/2015

2/03/2015

3/03/2015

26/02/2015

30/01/2015

2/03/2015

6/03/2015

2/03/2015

2/03/2015

27/02/2015

Duration Budgeted

of Contract

23/02/2015 6 MONTHS

13/03/2015

(Y/N)
Y

Y

Y

for the period 01/01/15 to 31/03/15



Waverley Council Quarterly Budget Review Statement

for the period 01/01/15 to 31/03/15
Contracts Budget Review Statement

Budget review for the quarter ended 31 March 2015
Part A - Contracts Listing - contracts entered into during the quarter

Contract Start Duration Budgeted
Contractor Contract detail & purpose Value Date of Contract (Y/N)
Deloitte Touche Tohmatsu Consultancy Contract - Review Of Both Cemeteries Of 51,318 3/02/2015 Y
Graham Bakewell Architect Po Pwsp011536 48,200 22/01/2015 Y
Lease Plan Australia Ltd Leaseplan Contract - Monthly Payment 45,731 23/03/2015 Y
Bigair Group Limited 5 Months X Network Data Service Charges For Chambers, 45,455 28/03/2015 Y
Australian Training Company Limited Contract — Apprentice Lifeguard Training 45,455 5/01/2015 Y

Notes:
1. Minimum reporting level is 1% of estimated iincome from continuing operations of Council or $50,000 - whatever is the lesser.

2. Contracts listed are thoseentered into during the quarter being reported and exclude contractors on Council's Preferred Supplier list.
3. Contracts for employment are not required to be included.

e



Waverley Council

Consultancy & Legal Expenses Budget Review Statement

Consultancy & Legal Expenses Overview

Expense
Consultancies

Legal Fees

Definition of a consultant:

Quarterly Budget Review Statement

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision making by management.

Generally it is the advisory nature of the work that differentiates a concultant from other contractors.

Comments

Expenditure included in the above YTD figure but not budgeted includes:

Details
Current
Approved
Budget
Expense (Actual Budget)

Consultancies Operational

1010. General Managers Office 232,000
1018. Communications, Community Engagement & Public Re 19,000
1100. Events & Business Development Division 1,000
1313. Bondi Beach Life Guards 2,000
1401. Parks Operations -
1420. Waverley Park/Oval/Nursery -
1482. Bushcare - Special Projects -
1487. Waverley Bushcare 2,000
2121. Waverley Life Directorate 30,000
2130. Community Safety 7,500
2131. Sport & Recreation -
2222. Gardiner Early Education Centre -
2244. Meals on Wheels -
2250. Recreation & Community Planning 12,500
2256. Civic Pride 6,000
2274. Community Living Program 5,000

2277. Access Committee 300

2400. Affordable Housing Administration 15,000
4210. Building Services 3,000
4321. Strategic Waste Projects 30,000
4322. Compost Revolution 3,780
4326. Barrett House -
4327. Regional Engagement and Communications 10,000
4328. Regional Projects 25,000
4329. Regional Events 20,000
4331. EPA Bin Trim Program 20,216
4332. Env Trust Energy Revolution Project -
4340. Program Administration -
4350. EAP Additional Projects 166,405
4354, Sustainable Water 19,655
4355. Sustainable Energy 41,204
4360. Sustainability Education and Engagement 35,842
4361. Environmental Action Plan 10,160

Projected
Budget

3rd

Quarter
(Actual Budget)

232,000
19,000
1,000
2,000
15,000

2,000
9,000
14,500
9,200
450
4,914
8,500
7,400
2,000
300
5,000
5,000
25,000
6,780
660
10,000
111,090
18,110
40,216
30,000
166,405
19,380
21,204
18,635
10,160
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4362. Sustainable Infrastructure 20,000 20,000 - Y
4380. Bushcare Levy Projects 199,935 197,247 4,460 Y
4430. Health Services 15,000 5,000 203 Y
4550. Strategic Town Planning 160,000 160,000 110,837 Y
4551. Development Assessment 135,000 120,000 61,313 Y
4552. Town Planning - WDAP 200,000 160,000 107,711 Y
4556. Town Planning Projects 115,000 115,000 39,657 Y
4560. Economic Development 31,000 31,000 - Y
4570. VPA Administration 25,000 25,000 19,910 Y
4581. Campbell Parade - 41,500 - N
4586. EDS Consultants - 36,000 - Y
4600. Public Works Administration 8,000 8,000 - Y
4601. Economic Development for Villages - - 24,863 N
4605. Project Construction Administration 5,000 - - Y
4606. Construction & Maintenance Administration - - (488) Y
4619. Fleet Operation 4,000 4,000 - Y
4720. Waste Services Administration 80,000 20,000 - Y
5121. Library Administration 29,000 29,000 22,500 Y
5137. Literary Award 25,000 25,000 27,301 N
5220. Customer Service Centre 68,226 117,326 39,979 Y
5325. Library Programs - - 200 N
6225. Insurance/Indemnity - - 10,795 N
6421. Computer Services - 61,389 45,381 N
6425. Capital IT Equipment - 50,000 41,499 N
6521. Human Resources 5,400 5,400 2,235 Y
6522. Organisational Development 30,000 30,000 2,704 Y
6523. Risk Management 40,000 65,000 39,627 Y
6524. Health & Well Being Program 20,000 20,000 - Y
6525. Training - - 995 N
6621. Governance & Integrated Planning - 115,000 69,870 N
6622. Records - 7,500 7,500 Y
6721. Financial Services 36,000 96,000 76,771 N
6723. Rates Collection 1,500 - - Y
6725. Asset Management 1,868,000 1,868,000 1,868,000 N
6775. Technical Services 60,000 60,000 39,963 Y
6780. Parking Meters 17,500 5,500 3,300 Y
6821. Community Facilities Administration 20,000 120,000 98,841 N
6826. Lvl6, 55 Grafton St Staff Office - - 75,940 N
6859. 70 - 72 Newland Street 580 580 - Y
6865. Bronte House - 18,000 12,581 N
6893. Eastgate Car Park 5,000 40,000 14,870 N
6911. Waverley Cemetery 71,000 71,000 - Y
Consultant - Legal
4550. Strategic Town Planning 10,000 10,000 - Y
4551. Development Assessment 150,000 150,000 105,611 Y
4555. Legal Services - - - N
6521. Human Resources 29,750 29,750 21,111 Y
6522. Organisational Development - - 2,539 N
Total - Consultancies Operational 4,202,453 4,752,096 3,338,634 Y
Consultancies Capital
Capital Works Projects 394,802 475,961 1,348,318 Y
Total - Consultancies Capital 394,802 475,961 1,348,318 Y
Total - Consultancies 4,597,255 5,228,057 4,686,952 N
Legal Fees Operational
1100. Events & Business Development Division 10,540 10,540 12,030 N
1139. Xmas & New Years Eve Festival 1,915 1,915 1,915 Y
2274. Community Living Program - 3,000 3,000 Y
2400. Affordable Housing Administration 25,000 29,000 28,460 Y
2415. 17/137-143 Blair Street - - 324 N
4210. Building Services 120,000 250,000 135,839 N
12
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4354, Sustainable Water - - 49 N
4450. Health - 19 Boonara Ave 50,000 100,000 100,187 Y
4522. Regulatory Control 60,000 60,000 60,788 N
4550. Strategic Town Planning 33,425 33,425 5,564 Y
4551. Development Assessment 300,000 350,000 302,789 N
4552. Town Planning - WDAP 14,000 14,000 14,002 N
4556. Town Planning Projects - - 6,543 N
4570. VPA Administration 15,000 15,000 215 Y
4622. Litter Bins - - 853 N
4720. Waste Services Administration 8,000 4,000 - Y
4770. Commercial Waste Service 3,000 3,000 71 Y
6225. Insurance/Indemnity 50,000 120,000 52,713 Y
6521. Human Resources 20,000 20,000 26,034 Y
6621. Governance & Integrated Planning 54,385 334,385 292,871 N
6723. Rates Collection 34,400 34,400 18,532 Y
6821. Community Facilities Administration 43,735 268,735 163,953 N
Total - Legal Cost Operational 843,400 1,651,400 1,226,732 N
Legal Cost Capital
Capital Works Projects 200,000 200,000 85,962 Y
Total - Legal Cost Capital 200,000 200,000 85,962 Y
Total - Legal Cost 1,043,400 1,851,400 1,312,694 N
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Council Meeting
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Report
No.CM/7.3/15.05

Subject:
Trim File No.:

Author:
Director:

Investment Portfolio Report — March 2015

A03/2211

WAVERLEY

Francesco Rombola, Executive Manager, Financial Waverley
Arthur Kyron, General Manager

Recommendation:

That Council
1. Receives this report.
2. Notes that all investments have been made in accordance with the requirements of

section 625 of the Local Government Act 1993 and directions from the Minister for Local
Government, including Ministerial Investment Orders and Council’s Investment Policy.

1. Executive Summary

For March 2015, Council’s investment portfolio generated $211,786 of interest receipts, the financial
year to date figure now sits at $1,475,846. The budget for the 2014 / 2015 Financial Year was revised
in the 15t Quarter review and is now set at $2,197,840. The income for the month of $211,786 is 9.64%
of the forecasted $2,197,840 million and the year to date amount of $1,475,846 represents 67.15%

forecasted budget. These figures, once again, show the reliance on the:
A) proceeds from the sale of depot, and
B) The receipt of Woollahra’s share of the new depot build, for council to make budget.

The Budget for this item was reduced in the 1%t quarter review, per the following table:

Original 2014/2015

1t Quarter review

Reason

Current budget

share of build costs of
new facility.

budget adjustment amount 2014/2015
Postponed settlement on
sale of old depot.
3,080,190 -882,350 No receipt of Woollahra’s 2,197,840

The table below illustrates therefore the monthly interest income received by Council and how this

tracks against the original budget and the budget following this first quarter adjustment.

Page 1
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Original Actual Actual Tracking | Tracking Q1 | Tracking Q2 | Tracking Q3
Budget Monthly YTD Original | Amended Amended Amended
(S) (S) (S) Budget | Budget Budget Budget
July 3,080,190 | 104,676 | 104,676 3.40% 4.76% - -
Aug 3,080,190 | 233,808 | 338,484 7.59% 10.64% - -
Sept 3,080,190 | 129,411 | 467,895 4.20% 5.89% - -
Q1 Adj | -882,350 -
Oct 2,197,840 | 122,519 | 590,414 3.98% 5.57% - -
Nov 2,197,840 | 189,124 | 779,538 6.14% 8.60% - -
Dec 2,197,840 | 130,838 | 910,376 4.25% 5.95% - -
Q2 Adj -
Jan 2,197,840 | 117,142 | 1,027,518 | 3.80% 5.33% - -
Feb 2,197,840 | 236,542 | 1,264,060 | 7.68% 10.76% - -
Mar 2,197,840 | 211,786 | 1,475,846 | 6.88% 9.64% - -
Q3 Adj
2. Introduction/Background

Clause 212 of the Local Government (General) Regulation requires that Council be provided with a
written report setting out details of all money that the Council has invested under section 625 of the
Local Government Act 1993 and certifying that these investments have been made in accordance with
the Act, regulations, Ministerial Investment Orders and Council’s Investment Policy.

2.1 Relevant Council Resolutions

There are no previous relevant Council resolutions.
3. Discussion

Interest Income — Current Month

For the month of March 2015 Council’s cash investment portfolio generated interest earnings of
$211,786 or 9.64% of the full year revised budget of $2,197,840. The amount of income generated
year to date may seem low when compared to the annual budget, this is due to our investment budget
being heavily reliant on proceeds from the Sale of the Depot and on the receipt of Woollahra Council’s
payment for their share of the new depots construction costs.

Council’s investment portfolio posted a return in March of 11.32% pa versus the bank bill index
benchmark return of 2.44% pa.

The 11.32% is a calculated figured supplied by our external independent investment advisors. It is
derived by discounting future cash flows by the bank bill swap rate (adjusted for the bank’s credit
rating), to gain a net present value of the investments and in turn an annual rate of return. In the
instance of the interest rate being higher than the adjusted swap rate, the annual rate of return is
skewed by investments made within that period, as the margin produces an inflated net present value
which unwinds as the investment advances to maturity. This therefore adversely affects the
performance calculation in later months despite no impact on actual interest earned.

For the financial year to date, Council’s investment portfolio has exceeded the bank bill index
benchmark by 1.69%pa (4.41% vs 2.72% pa)

Page 2
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Portfolio Value
Council’s investment portfolio, as at 31 March 2015, has a current market value of $143,971,091 which
represents a premium of $1,648,233 above the $142,322,858 face value of the portfolio with the

portfolio generating a 3.20% average purchase yield.

The table below provides a summary by investment (asset) type.

Face Value Current . > Iixvrirhaagsee

Asset Group Market Value | Gain/(Loss) Yield
Capital Protected Notes $2,000,000 $1,967,600 ($32,400) 0.00%
Fixed Rate Bonds $1,500,000 $1,609,894 $109,894 6.00%
Cash Accounts $8,522,789 $8,522,789 SO 2.10%
Floating Rate Notes $7,000,000 $7,102,232 $102,232 3.56%
Managed Funds $4,500,069 $4,500,069 SO 3.20%
Term Deposits $118,800,000 | $120,268,507 $1,468,507 3.28%

$142,322,858 | $143,971,091 $1,648,233 3.20%

Per the table above Council has $2,000,000 invested in Asset Group - Capital Protected Notes which
presently has a market value below the face value. This represents a single investment that is due to
mature in October 2015 and being capital protected, Council will receive the full $2,000,000 face value
of the investment, upon maturity.

Analysis

Attached to this report is the Waverley Council — Summary of Investment Portfolio, as prepared by
Council’s independent financial advisor, Prudential Investment Services Corp, for the period ending 31
March 2015.

4, Relationship to Waverley Together 3 & Delivery Program 2013-17
The relationship to Waverley Together 3 and Delivery Program 2013-17 is as follows:

Direction: G5 — Waverley is financially sustainable with the revenue and resources required
to support implementation of the community’s plans and to provide the
infrastructure performance and services our community needs.

Strategy: G5a — Promote and advocate the provision of financial reporting systems in an
accurate, timely, transparent and honest manner to ensure sustainability of public
assets and resources.

Deliverable: Financial advice and coordination to ensure Council meets overall budget
performance targets provided.

Including achievement of the stated benchmark measure “Rate of return on cash exceeds UBS
Warburg AUD Bank Bill Index” as illustrated in the table below
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Portfolio Benchmark
Month Last 12 | Last 12 | Variance %
months % months %
Apr-14 4.11 2.72 1.39
May-14 3.62 2.69 0.93
Jun-14 3.84 2.71 1.12
Jul-14 3.50 2.74 0.76
Aug-14 4.19 2.70 1.48
Sep-14 2.52 2.55 -0.03
Oct-14 3.40 2.76 0.64
Nov-14 3.70 2.77 0.93
Dec-14 3.58 2.76 0.81
Jan-15 3.85 3.00 0.85
Feb-15 3.77 2.76 1.01
Mar-15 11.32 2.44 8.88
Average % return
Over the last 4.33 2.72 1.62
12 months
5. Financial impact statement/Timeframe/Consultation

At this stage we are confident that Council will achieve budget for the 2014/15 year. A review will be
presented at each quarterly budget review.

This report has been prepared in consultation with Council’s Management and Systems Accountant,
Revenue Accountant and independent financial advisers, Prudential Investment Services Corp.

6. Conclusion

Council’s investment portfolio has achieved $211,786 in interest receipts for the month of March 2015,
and for the financial year to 31 March 2015, $1,475,846.

7. Attachment/s:

1. Waverley Council Investment Portfolio Report 31 March 2015.
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Attachment 1

WAVERLEY

COUNCIL

Investment Summary Report
March 2015

Waverley Council - Investment Summary Report

PRUDENTIAL

INVESTMENT SERVICES CORP
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Waverley Council
Executive Summary

v

WAVERLEY

Investment Holdings

Investment Performance

Face Value ($) Current Value ($) Current Yield (%)  15%
Alternative Investment 2,000,000.00 1,967,600.00 0.0000  12%
Bonds 1,500,000.00 1,609,894.12 6.0000 9%
Cash 8,522,788.67 8,522,788.67 2.1000
6%
Floating Rate Note 7,000,000.00 7,102,232.33 3.5571
3%
Managed Funds 4,500,069.37 4,500,069.37 3.1989
0%
Term Deposit 118,800,000.00 120,268,506.40 3.2784 s s s s s s s h ! 1n in in
= > c = =] o - > 1%} c a2 b
. r=y 3 Q ]
142,322,858.04 143,971,090.89 3.2016 2 g 3 - 2 g o 2 g 5 L .
[l Portfolio Annualised Return UBS BB Index Annualised Return
Investment Policy Compliance
Total Credit Exposure Highest Individual Exposures Term to Maturities
A-1 A-1+ AA MF CBA Face Value ($) Policy Max
A-1 A1+ AA MF
01. Cash to 1 year 93,022,858.04 65% 100%
A A2 soQ |
—— 02. 1 year to 3 years 47,300,000.00  33% 50%
BBB wec [
IBBB 03. 3 years to 10 years 2,000,000.00 1% 30%
0% 20 40 60 80 100 NAB_ 142,322,858.04
% of portfolio B&A_
0% 20 40 60 80 100
Investment Policy Limit [JJj Portfolio Exposure % used vs Investment Policy Limit
Waverley Council - Investment Summary Report Page 2 of 13.
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Waverley Council
Investment Holdings Report

v

WAVERLEY

Face Current

Current

value ($) vield Institution Rating value ($) Deal No. Reference
5,660,000.00 2.1000% Commonwealth Bank of Australia A-1+ 5,660,000.00 120789 24hr Call
192,629.89 2.1000% Commonwealth Bank of Australia A-1+ 192,629.89 120794 General Funds
85,584.46 2.1000% Commonwealth Bank of Australia A-1+ 85,584.46 120795 Trust Funds
1,836,802.61 2.1000% Commonwealth Bank of Australia A-1+ 1,836,802.61 120796 Cemetery Funds
682,419.39 2.1000% Commonwealth Bank of Australia A-1+ 682,419.39 120797 Depositor Funds
8,665.59 2.1000% Commonwealth Bank of Australia A-1+ 8,665.59 120799 Denison St CP
19,820.60 2.1000% Commonwealth Bank of Australia A-1+ 19,820.60 120800 Eastgate CP
8,756.67 2.1000% Commonwealth Bank of Australia A-1+ 8,756.67 120801 Hollywood Av CP
28,109.46 2.1000% Commonwealth Bank of Australia A-1+ 28,109.46 370151 Library Gift

8,522,788.67 2.1000%

8,522,788.67

Managed Funds

Face Current

Current

Value ($) vield Institution :;::"; Fund Name value ($) Deal No. Reference
224,904.76 2.8169% New South Wales T-Corp MF Cash Facility 224,904.76 388058 Tamarama Beach
2,293,043.33 3.2190% New South Wales T-Corp MF Strategic Cash Facility 2,293,043.33 411310 Builder Deposits
1,982,121.28 3.2190% New South Wales T-Corp MF Strategic Cash Facility 1,982,121.28 411311 Parking Services

4,500,069.37 3.1989%

4,500,069.37

Term Deposits

Maturity Face Rate Institution Cre_dit Pu!-chase Purchase Current Deal No. Accrued Coupon Reference
Date Value ($) Rating Price ($) Date Value ($) Interest ($) Frequency
1-Apr-15 2,000,000.00 3.5000% Bank of Queensland A-2 2,000,000.00 4-Dec-14 2,022,495.56 497127 22,630.14 AtMaturity
8-Apr-15 2,500,000.00 3.1000% Bankwest  A-1+ 2,500,000.00 10-Feb-15 2,510,900.25 502102 10,616.44  AtMaturity
22-Apr-15 2,500,000.00 3.5000% Bankwest A-1+ 2,500,000.00 21-Jan-15 2,518,495.44 501211 16,780.82 AtMaturity
28-Apr-15 2,500,000.00 3.4500% Bankwest A-1+ 2,500,000.00 28-Jan-15 2,517,043.06 501281 14,886.99 AtMaturity
6-May-15 2,500,000.00 3.2000% ME Bank A-2 2,500,000.00 4-Feb-15 2,513,909.11 504042 12,273.97 AtMaturity
13-May-15 2,500,000.00 3.5500% Bank of Queensland A-2 2,500,000.00 14-Nov-14 2,536,489.19 497141 33,554.79 AtMaturity

Waverley Council - Investment Summary Report Page 3 of 13.
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Waverley Council

Investment Holdings Report

v

WAVERLEY

Term Deposits

Maturity Face Rate Institution Cre_dlt Pu!-chase Purchase Current Deal No. Accrued Coupon Reference
Date Value ($) Rating Price ($) Date Value ($) Interest ($) Frequency
21-Mav-15 4.000.000.00 4.3500% Westpac Groub A-1+ 4.000.000.00 21-Mav-13 4.161.226.23 389615 150.164.38 Annuallv
28-May-15 2,500,000.00 3.5500% Bank of Queensland A-2 2,500,000.00 28-Nov-14 2,534,192.59 497282 30,150.68 AtMaturity
10-Jun-15 2,500,000.00 3.1000% Bankwest  A-1+ 2,500,000.00 5-Mar-15 2,509,843.80 503052 5,732.88  AtMaturity
12-Jun-15 2,000,000.00 3.8500% Westpac Group A-1+ 2,000,000.00 12-Jun-14 2,067,889.72 461203 61,810.96 AtMaturity
17-Jun-15 2,500,000.00 3.5000% National Australia Bank A-1+ 2,500,000.00 17-Nov-14 2,538,864.43 497171 32,363.01 AtMaturity
24-Jun-15 3,000,000.00 3.2500% Westpac Group A-1+ 3,000,000.00 19-Mar-15 3,010,449.45 503195 3,472.60 AtMaturity
1-Jul-15 3,000,000.00 3.2500% Westpac Group ~ A-1+ 3,000,000.00 24-Mar-15 3,009,704.94 503245 2,136.99  AtMaturity
22-Jul-15 1,500,000.00 3.1000% National Australia Bank A-1+ 1,500,000.00 19-Feb-15 1,509,175.45 502191 5,223.29 AtMaturity
17-Aug-15 3,500,000.00 3.0400% Commonwealth Bank of Australia ~ A-1+ 3,500,000.00 19-Mar-15 3,514,442.88 503180 3,789.59  AtMaturity
19-Aug-15 2,500,000.00 3.5200% National Australia Bank A-1+ 2,500,000.00 19-Nov-14 2,544,100.71 497191 32,065.75 AtMaturity
21-Sep-15 3,000,000.00 3.1500% Bank of Queensland A-2 3,000,000.00 19-Mar-15 3,012,866.40 503193 3,365.75  AtMaturity
30-Sep-15 3,000,000.00 3.1000% Bank of Queensland A-2 3,000,000.00 24-Mar-15 3,011,292.76 503241 2,038.36 AtMaturity
19-Oct-15 3,000,000.00 3.1200% Commonwealth Bank of Australia A-1+ 3,000,000.00 19-Mar-15 3,018,031.12 503181 3,333.70 AtMaturity
19-Nov-15 3,000,000.00 3.1000% Commonwealth Bank of Australia A-1+ 3,000,000.00 19-Mar-15 3,019,924.23 503182 3,312.33 AtMaturity
21-Dec-15 3,000,000.00 3.0700% Commonwealth Bank of Australia ~ A-1+ 3,000,000.00 19-Mar-15 3,021,534.81 503183 3,280.27  AtMaturity
30-Dec-15 3,000,000.00 3.0500% Commonwealth Bank of Australia A-1+ 3,000,000.00 24-Mar-15 3,020,454.38 503244 2,005.48 AtMaturity
19-Jan-16 2,000,000.00 3.0600% Commonwealth Bank of Australia A-1+ 2,000,000.00 19-Mar-15 2,015,507.33 503184 2,179.73 AtMaturity
19-Feb-16 2,000,000.00 3.0500% Commonwealth Bank of Australia A-1+ 2,000,000.00 19-Mar-15 2,016,697.81 503185 2,172.60 AtMaturity
17-Mar-16 2,500,000.00 3.0800% National Australia Bank A-1+ 2,500,000.00 17-Mar-15 2,523,474.01 503171 3,164.38 AtMaturity
21-Mar-16 3,000,000.00 3.3000% Westpac Group A-1+ 3,000,000.00 19-Mar-15 3,034,453.52 503194 3,526.03 AtMaturity
21-Mar-16 9,000,000.00 3.3000% Westpac Group ~ A-1+ 9,000,000.00 20-Mar-15 9,102,564.02 503204 9,764.38 Annually
30-Mar-16 3,000,000.00 3.3000% Westpac Group ~ A-1+ 3,000,000.00 24-Mar-15 3,032,205.49 503246 2,169.86 Annually
19-May-16 1,800,000.00 3.9500% Bank of Queensland A- 1,800,000.00 21-May-14 1,885,650.23 452102 61,360.27 Annually
23-May-16 3,000,000.00 4.5500% Westpac Group AA- 3,000,000.00 23-May-13 3,191,676.99 389922 117,053.42 Annually
20-Jun-16 9,000,000.00 3.0600% Commonwealth Bank of Australia AA- 9,000,000.00 20-Mar-15 9,088,597.24 503205 9,054.25 SemiAnnually
29-Jun-16 3,000,000.00 3.0100% National Australia Bank AA- 3,000,000.00 24-Mar-15 3,026,525.24 503242 1,979.18 Annually
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Waverley Council

Investment Holdings Report

v

WAVERLEY

Term Deposits

Maturity Face Rate Institution Cre_dlt Pu!-chase Purchase Current Deal No. Accrued Coupon Reference
Date Value ($) Rating Price ($) Date Value ($) Interest ($) Frequency
20-Sep-16 9,000,000.00 3.0500% National Australia Bank AA- 9,000,000.00 20-Mar-15 9,095,108.92 503202 9,024.66 Annually
28-Sep-16 3,000,000.00 3.0100% National Australia Bank AA- 3,000,000.00 24-Mar-15 3,029,190.71 503243 1,979.18 Annually
20-Dec-16 4,500,000.00 3.0500% National Australia Bank AA- 4,500,000.00 20-Mar-15 4,551,582.17 503203 4,512.33 Annually
20-Dec-16 4,500,000.00 3.0400% Commonwealth Bank of Australia AA- 4,500,000.00 20-Mar-15 4,551,946.21 503206 4,497.53 SemiAnnually

118,800,000.00 3.2784%

118,800,000.00

120,268,506.40

687,426.99

Floating Rate Notes

Maturity Face Current Security Name Cre_dit Purchase Purchase Current Deal No. Accrued Coul\:)e:: Reference
Date Value ($) Coupon Rating Price ($) Date Value ($) Interest ($) Date
28-Nov-16 2,000,000.00 3.5750% ME Bank Snr FRN (Nov16) BBSW+1.25% BBB+ 2,000,000.00 28-Nov-13 2,021,444.38 402974 6,464.38 28-May-15
17-May-17 3,000,000.00 3.5200% BEN Snr FRN (May17) BBSW+1.20% A- 3,007,948.76 12-Sep-13 3,043,340.55 398449 12,440.55 18-May-15
14-Nov-18 2,000,000.00 3.5950% BEN Snr FRN (Nov18) BBSW+1.27% A- 2,004,260.00 5-Feb-14 2,037,447.40 420520 8,667.40 14-May-15
7,000,000.00 3.5571% 7,012,208.76 7,102,232.33 27,572.33

Fixed Rate Bonds

Maturity Face Coupon Security Name Credit Purchase Purchase Current Deal No Accrued Purchase Reference
Date Value ($) P y Rating Price ($) Date Value ($) ) Interest ($) Yield
15-Feb-17 1,500,000.00 6.0000% NAB Snr Bond (Feb17) 6.00% AA- 1,483,470.00 15-Feb-12 1,609,894.12 336188 10,879.12 6.2601%
1,500,000.00 1,483,470.00 1,609,894.12 10,879.12 6.2601%

Alternative Investments

Maturity Face

Purchase

Purchase

Current

. Credit
Date Value ($) SCtlg BT Rating Price ($) Date Value ($) DEL I LG
30-Oct-15 2,000,000.00 Octagon Limited Series 2005-3 EMU A-1 2,000,000.00 1-Nov-05 1,967,600.00 218055
2,000,000.00 2,000,000.00 1,967,600.00
Waverley Council - Investment Summary Report Page 5 of 13.
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Investment Performance Report
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WAVERLEY

15.00%

12.00%

9.00%

6.00%

3.00%

0.00%

Apr 14

May 14

Annualised Monthly Return (Marked to Market)

Jul 14

Jun 14
Aug 14
Sep 14

. Portfolio Annualised Return

Historical Performance Summary

Oct 14

UBS BB Index Annualised Return

Nov 14
Dec 14

Portfolio UBS BB Index Outperformance
Mar 2015 11.32% 2.44% 8.88%
Last 3 Months 6.34% 2.73% 3.60%
Last 6 Months 4.92% 2.75% 2.17%
Financial Year to Date 4.41% 2.72% 1.69%
Last 12 months 4.33% 2.72% 1.62%

Jan 15

Feb 15

Mar 15
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Waverley Council
Investment Policy Compliance Report

v

WAVERLEY

Total Credit Exposure Individual Institutional Exposures

Term to Maturities

BBB
IBBB 3to 10yrsy
0% 20% 40% 60% 0% 1009 "o | 0% 20 20 0 80 100
% of portfolio g Portfolio Exposure
0% 30 60 90 120
Investment Policy Limit . Portfolio Exposure % used vs Investment Policy Limit . Portfolio Exposure Investment Policy Limit
Credit Face Policy % used vs Maturity Profile Face Policy
Rating Value ($) Max Parent Group Investment Y Value ($) Max
Long Term AA 37,500,000 Policy Limit Between O to 1 Year 93,022,858 65% 100% v
Commonwealth Bank of Australia 103% X
Short Term A-1 2,000,000 Between 1 Year and 3 Years 47,300,000 33% 50% v
Bank Of Queensland 69% v
Short Term A-1+ 74,022,789 Between 3 Years and 10 Years 2,000,000 1% 30% v
National Australia Bank 60% v
Short Term MF 4,500,069 Total 142,322,858
Westpac Group 60% v
118,022,858 83% 100% v
Bendigo and Adelaide Bank 23% v . q - Face
Long Term A 6,800,000 Detailed Maturity Profile Value ($)
Members Equity Bank 21% v
Short Term A-2 15,500,000 01. Less Than 30 Days 22,522,858 16%
Octagon Limited Series 2005-3 EMU 6% v
22,300,000 16% 30% v 02. Between 30 Days and 60 Days 11,500,000 8%
New South Wales T-Corp 3% v o
Long Term BBB 2,000,000 03. Between 60 Days and 90 Days 10,000,000 7%
04. Between 90 Days and 180 Days 13,500,000 9%
2,000,000 1% 20% v
o,
142,322,858 100% 05. Between 180 Days and 365 Days 35,500,000 25%
06. Between 365 Days and 3 Years 47,300,000 33%
v = compliant 07. Between 3 Years and 5 Years 2,000,000 1%
X = non-compliant

Total 142,322,858 100%

Waverley Council - Investment Summary Report

PRUDENTIAL
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Waverley Council
Individual Credit Limit Report

v

WAVERLEY

Counterparty Limits

Credit Rating Type

Credit Rating

Amount Invested ($) Amount Allowed ($) Amount Available ($)

Bank Of Queensland Long Term A 1,800,000 21,348,429 6,548,429
Short Term A-2 13,000,000 21,348,429 6,548,429

Total 14,800,000 6,548,429

Bendigo and Adelaide Bank Long Term A 5,000,000 21,348,429 16,348,429
Total 5,000,000 16,348,429

Commonwealth Bank of Australia Short Term A-1+ 38,022,789 49,813,000 -1,709,788
Long Term AA 13,500,000 35,580,715 -1,709,788

Total 51,522,789 -1,709,788

Members Equity Bank Short Term A-2 2,500,000 21,348,429 16,848,429
Long Term BBB 2,000,000 14,232,286 12,232,286

Total 4,500,000 12,232,286

National Australia Bank Short Term A-1+ 9,000,000 49,813,000 19,813,000
Long Term AA 21,000,000 35,580,715 14,580,715

Total 30,000,000 14,580,715

New South Wales T-Corp Short Term MF 4,500,069 142,322,858 137,822,789
Total 4,500,069 137,822,789

Octagon Limited Series 2005-3 EMU Short Term A-1 2,000,000 35,580,715 33,580,715
Total 2,000,000 33,580,715

Westpac Group Short Term A-1+ 27,000,000 49,813,000 19,813,000
Long Term AA 3,000,000 35,580,715 19,813,000

Total 30,000,000 19,813,000

142,322,858
Waverley Council - Investment Summary Report Page 8 of 13.
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Waverley Council
Individual Credit Limit Report

v

WAVERLEY

(((((((

Commonwealth Bank of Australia
36%

4%

10%

Members Equity Bank
3%

Westpac Group

National Australia Bank 21%

21%
Other New South Wales T-Corp
1% 3%

Total Portfolio Exposure

Bendigo and Adelaide Bank

Bank Of Queensland

Waverley Council - Investment Summary Report

PRUDENTIAL

INVESTMENT SERVICES CORP

Page 9 of 13.



Waverley Council n
Cash Flows Report WAVERLEY

Current Month Cashflows

Transaction Date Deal No. Cashflow Counterparty Asset Type Cashflow Description Cashflow Received
5-Mar-15 502031 Bankwest Term Deposits Maturity Face Value - Received 2,500,000.00
Bankwest Term Deposits Interest - Received 6,267.12

Deal Total 2,506,267.12

503052 Bankwest Term Deposits Settlement Face Value - Paid -2,500,000.00

17-Mar-15 503171

18-Mar-15 498159

19-Mar-15 503180

503181

503182

503183

503184

503185

503193

National Australia Bank

Bankwest
Bankwest

Commonwealth Bank of Australia

Commonwealth Bank of Australia

Commonwealth Bank of Australia

Commonwealth Bank of Australia

Commonwealth Bank of Australia

Commonwealth Bank of Australia

Bank of Queensland

Term Deposits

Term Deposits
Term Deposits

Term Deposits

Term Deposits

Term Deposits

Term Deposits

Term Deposits

Term Deposits

Term Deposits

Deal Total

Day Total
Settlement Face Value - Paid

Deal Total

Day Total

Interest - Received
Maturity Face Value - Received

Deal Total
Day Total

Settlement Face Value - Paid
Deal Total

Settlement Face Value - Paid
Deal Total
Settlement Face Value - Paid
Deal Total
Settlement Face Value - Paid
Deal Total
Settlement Face Value - Paid
Deal Total
Settlement Face Value - Paid
Deal Total
Settlement Face Value - Paid

Deal Total

-2,500,000.00

6,267.12
-2,500,000.00
-2,500,000.00

17,835.62
2,000,000.00

2,017,835.62
2,017,835.62
-3,500,000.00
-3,500,000.00

-3,000,000.00
-3,000,000.00
-3,000,000.00
-3,000,000.00
-3,000,000.00
-3,000,000.00
-2,000,000.00
-2,000,000.00
-2,000,000.00
-2,000,000.00
-3,000,000.00
-3,000,000.00

Waverley Council - Investment Summary Report Page 10 of 13.
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Waverley Council
Cash Flows Report

=

WAVERLEY

Current Month Cashflows

Transaction Date Deal No.

Cashflow Counterparty

Cashflow Description

Cashflow Received

503194

503195

20-Mar-15 503202

503203

503204

503205

503206

24-Mar-15 503241

503242

503243

503244

503245

Westpac Group

Westpac Group

National Australia Bank

National Australia Bank

Westpac Group

Commonwealth Bank of Australia

Commonwealth Bank of Australia

Bank of Queensland

National Australia Bank

National Australia Bank

Commonwealth Bank of Australia

Westpac Group

Term Deposits

Term Deposits

Term Deposits

Term Deposits

Term Deposits

Term Deposits

Term Deposits

Term Deposits

Term Deposits

Term Deposits

Term Deposits

Term Deposits

Settlement Face Value - Paid
Deal Total
Settlement Face Value - Paid
Deal Total
Day Total
Settlement Face Value - Paid
Deal Total
Settlement Face Value - Paid
Deal Total
Settlement Face Value - Paid
Deal Total
Settlement Face Value - Paid
Deal Total
Settlement Face Value - Paid
Deal Total
Day Total
Settlement Face Value - Paid
Deal Total
Settlement Face Value - Paid
Deal Total
Settlement Face Value - Paid
Deal Total
Settlement Face Value - Paid
Deal Total
Settlement Face Value - Paid

Deal Total

3,000,000.00
3,000,000.00
3,000,000.00
3,000,000.00
-25,500,000.00
9,000,000.00
9,000,000.00
4,500,000.00
4,500,000.00
9,000,000.00

TR

—_—

-9,000,000.00
AV T AC
-9,000,000.00
-9,000,000.00
-9,000,000.00
-4,500,000.00
-4,500,000.00

-36,000,000.00

-3,000,000.00
-3,000,000.00
-3,000,000.00
-3,000,000.00
-3,000,000.00
-3,000,000.00
-3,000,000.00
-3,000,000.00
-3,000,000.00
-3,000,000.00

Waverley Council - Investment Summary Report Page 11 of 13.
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Waverley Council
Cash Flows Report

v

WAVERLEY

Current Month Cashflows

Transaction Date Deal No.

Cashflow Counterparty

Cashflow Description

Cashflow Received

503246 Westpac Group Term Deposits Settlement Face Value - Paid -3,000,000.00

Deal Total -3,000,000.00

Day Total -18,000,000.00

30-Mar-15 502251 Bankwest Term Deposits Interest - Received 5,243.84
Bankwest Term Deposits Maturity Face Value - Received 2,000,000.00

Deal Total 2,005,243.84

Day Total 2,005,243.84

Net Cash Movement for Period

-77,970,653.42

Next Month Cashflows

Transaction Date Deal No.

Cashflow Counterparty

Asset Type

Cashflow Description

Cashflow Due

1-Apr-15 497127

Bank of Queensland
Bank of Queensland

Term Deposit
Term Deposit

Interest - Received
Maturity Face Value - Received

22,630.14
2,000,000.00

Deal Total 2,022,630.14
Day Total 2,022,630.14
8-Apr-15 502102 Bankwest Term Deposit Interest - Received 12,102.74
Bankwest Term Deposit Maturity Face Value - Received 2,500,000.00
Deal Total 2,512,102.74
Day Total 2,512,102.74
22-Apr-15 501211 Bankwest Term Deposit Interest - Received 21,815.07
Bankwest Term Deposit Maturity Face Value - Received 2,500,000.00
Deal Total 2,521,815.07
Day Total 2,521,815.07
28-Apr-15 501281 Bankwest Term Deposit Interest - Received 21,267.12
Bankwest Term Deposit Maturity Face Value - Received 2,500,000.00
Deal Total 2,521,267.12
Day Total 2,521,267.12
Net Cash Movement for Period 9,577,815.07
Waverley Council - Investment Summary Report Page 12 of 13.
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Waverley Council
Cash Flows Report

v

WAVERLEY
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Transaction Date

Nov 16

Dec 16
Jan 17

Feb 17
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Council Meeting 19 May 2015

Report
No.CM/7.4/15.05
Subject: Progress Report on Council’s 2013-17 Delivery
Program WAVERLEY
Trim File No.: A12/0729
Author: Christine Schlesinger, Manager, Risk & Safety
Director: Arthur Kyron, General Manager

Recommendation:

That Council receives and notes progress to date with the Operational Plan 2014-2015 in delivering
strategies as identified in Council’s 2013-17 Delivery Program.

1. Executive Summary
This report and the progress review that accompanies it aim to provide a summary of progress with
the actions from our 2014 — 2015 Operational Plan as they reflect progress with the strategies

identified in the 2013-17 Delivery Program.

Progress can be summarised as follows:

Deliverables for: Percent of Deliverables Meeting Target
Sustainable Community 96%
Sustainable Living 94%
Sustainable Environment 94%
Sustainable Governance 82%
2. Introduction/Background

Section 404(5) of the Local Government Act 1993 requires that the General Manager ensure regular
reports are provided to the Council on progress with respect to the principal activities detailed in its
Delivery Program. Program reports must be provided every six months.

The annual Operational Plan is a one-year version of the Delivery Program. We have therefore
chosen to report on progress with actions from the Operational Plan as a measure of how well we
are moving forward with the Delivery Program and ultimately with progress in the directions from
the Community Strategic Plan ‘Waverley Together 3’.

Council’s planning is based on a long term community strategic plan, Waverley Together 3, which
sets out the community’s vision for Waverley in 2025 as well as long term aspirations for our city and
the directions that Council needs to pursue to help achieve these. In accordance with the legislation,
sitting under the Community Strategic Plan is a four year Delivery Program and a one year
Operational Plan (See diagram below).

Page 1
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Community
Strategic Plan

10+ years

Resourcing
Strategy

Delivery
Program
4 years

Community Operational
engagement Plan

1year

Annual
Report

The Delivery Program is Council’s commitment, during its four year term of office, on what it is going
to deliver to the community to assist them to achieve the directions set out in the Community
Strategic Plan. This report constitutes the third progress report on the implementation and progress
of the Delivery Program 2013 — 17 which is Council’s second Delivery Program as required under the
provisions of Integrated Planning and Reporting.

The one year Operational Plan, which is a sub-plan of the Delivery Program sets out the activities
(services and projects) being undertaken by Waverley Council in the financial year to progress what
the Delivery Program is to deliver.

Our approach to using the Operational Plan actions for reporting on the Delivery Program is in line
with comments from the Integrated Planning and Reporting Manual for Local Government in NSW
(March 2013), which states (at page 119) that the ‘the Operational Plan is a sub set of the Delivery
Program — not a separate entity so the Delivery Program and the Operational Plan need to be wholly
complementary’.

2.1 Relevant Council Resolutions

There are no previous relevant Council resolutions.

3. Discussion

This review suggests that good progress has been made with Operational Plan actions against the
targets set.

A breakdown on achieving the deliverables within each Quadrant is set out in the graphics below:
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Quadrant 1: Sustainable Community

2%

19%

B Completed in accordance with target
22%

B On going but meeting target
2% H Completed but did not meet target

On track to meet target

B Not on track to meet target
55%

The Community Quadrant has achieved 96% of deliverables that are ongoing but meeting target, on
track to meet target or completed in accordance with target. This leaves only 4% of deliverables that
are not on track to meet the target or were completed but not in accordance with the target. Targets
that were not met or will not be met are due to:

1. Decreasing uptake of specified services — Cemetery and Library.
2. Delay in provision of online services relating to implementation of Council’s IT Strategy
and digital business model.

Quadrant 2: Sustainable Living

49
% 15%

B Completed in accordance with target

0,
26% B On going but meeting target

H Completed but did not meet target
2%

On track to meet target

54% B Not on track to meet target

The Sustainable Living Quadrant is tracking at 94% with deliverables either ongoing but meeting
target, on track to meet target or completed in accordance with the target. Deliverables that are not
on track to meet the target or where targets were not met are due to:

1. Delays due to the development and implementation of new Economic Development
Strategy.
2. Projects on hold whilst IT Strategy and the digital business model is finalised.
Page 3

97



Council Meeting 19 May 2015

Quadrant 3: Sustainable Environment

5%

B Completed in accordance with target
H On going but meeting target
H Completed but did not meet target

45%

On track to meet target

B Not on track to meet target

1%

The Sustainable Environment Quadrant is rating at 94% for deliverables either ongoing but meeting
target, on track to meet target or completed in accordance with the target. This Quadrant reports
that 6% of activities are not on track to meet targets or were completed but not in accordance with
the target for the following reasons:

1. Project delays due to ground contamination.
2. Projects delayed until finalisation of key studies and plans.

Quadrant 4: Sustainable Governance

21% B Completed in accordance with target
B On going but meeting target
B Completed but did not meet target

19%
On track to meet target

43% 0% B Not on track to meet target

The Sustainable Governance Quadrant is tracking at 82% of its deliverables ongoing but meeting
target, on track to meet target or completed in accordance with the target. Deliverables that will not
be completed this financial year are due to the following:

1. A new Learning & Development Program is being created — to be implemented in 2015-
2016.

2. Projects deferred till completion of practice and process reviews.

3. Projects on hold till completion of IT Systems Review and implementation of a digital

business model.
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4. Relationship to Waverley Together 3 & Delivery Program 2013-17

The relationship to Waverley Together 3 and Delivery Program 2013-17 is as follows:

Direction: G8 — Community information assets are well secured and managed in an
accessible way.

Strategy: G8 b — Promote and advocate the provision of statutory, financial and
management information and reporting on time and with a high degree of
accuracy.

Deliverable: All reports required by legislation or requested by Government departments and

agencies provided.
5. Financial impact statement/Timeframe/Consultation
Financial

Actions in the Operational Plan 2014-2015 are included in the budget adopted when the Plan was
adopted by Council in June 2014. Funding to implement the Delivery Program over its term is based
on the resourcing strategy that supports the Delivery Program. This includes our long term financial
plan, work force plan, strategic asset management plan and environmental action plan. The
components of the resourcing strategy have also been adopted by Council.

Consultation

Operational Plan progress is based on information provided by Directors and Executive Managers
across Council.

Timeframe

This progress review covers the period 1 July 2014 to 31 March 2015. This constitutes the third
report on progress with the implementation of Council’s second Delivery Program (Delivery Program
2013-17). The next report on progress will be provided to Council in August 2015.

6. Conclusion

The chart below demonstrates that the majority of deliverables in the Operational Plan either have
been completed or will be completed in accordance with their target. Despite the organisational
restructure in June 2014, the organisation as a whole appears to be tracking at an overall 92% of
delivery for the financial year.

A snapshot of reasons for deliverables not meeting their targets or not tracking to meet the target
can be found in the Quadrant summaries however the more comprehensive results are contained in
the body of the Six Monthly Progress Review (attached).
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Overall Progress as at March 2015

7.6%

20.9% H Completed in accordance with target
B On going but meeting target
33.1% B Completed but did not meet target

On track to meet target

1.0% 37.4% B Not on track to meet target
. (]

Overall Progress as at March 2015

120%
100% -
80% -
60% -
40% -

20% -

0% -
Sustainable Community  Sustainable Living Sustainable Sustainable Governance
Environment

B Not on track / did not meet target M Ongoing / On track / completed in accordance with target

The above chart shows how the four Quadrants scored in comparison to each other. It demonstrates
very positive results for Council with a four Quadrant average of 92% achieving or on target to
achieve their deliverables.

This is the first progress report for the Operational Plan 2014-2015.

7. Attachment/s:

1. Delivery Program 2013-17 Six Monthly Progress Review — March 2015.
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Attachment 1

dd dg

, Directions
This quadrant covers those plans,

policies and initiatives that contribute to Waverley’s cultural heritage and diversity is recognised, protected and

the development of our community respected.

capacity, including our cultural vitality The community is welcoming and inclusive and people feel that they are

. _ connected and belong.
and indigenous and post colonial

_ _ Housing options are available to enable long term residents and those with
heritage, our sense of community and

a connection to the community to remain in Waverley.

connection, as well as a safe, healthy

Community support services continue to be targeted to and accessible by
and harmonious living environment. It those who need them most, including children and young people, older

represents the ‘social’ component of the people and people with a disability.

quadruple bottom line. People feel safe in all parts of Waverley.

Arts and cultural activities foster an involved community and a creative

PROGRESS INDICATOR environment.
1 — Completed in accordance with target (26) Health and quality of life are improved through a range of recreation and
2 — On going but meeting target (71) leisure opportunities.

3 — Completed but did not meet target (2)

4 — On track to meet target (28)
5 — Not on track to meet target 3)
Waverley Council 2013 — 2017 Delivery Program 6 Monthly Progress Review — March 2015 1
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Strategy: Cla Support programs that celebrate and strengthen our multiculturalism and indigenous culture and cultivate a
sense of community appreciation of our cultural heritage and diversity

Deliverable Actions Sub service/ | Measure Target Progress | Comment (If
Reporting rating 3 or 5)
Officer
Planning fora | Monitor and report on EM Caring Report as needed June 2015 2
diverse and community demographics and
tolerant trends eg. Cultural diversity,age,
community households,families, owners
and renters in Waverley RCP
EM Caring Access and equity report | September 1
Implement recommendations of completed 2014
the Cultural Diversity 2010 -
2014 Action Plan report on
progress
A coordinated Provide a program of events & EM Enriching | Number of events & Six 4
program of activities at various locations in programs supporting
social, Waverley multiculturalism and
recreational Indigenous culture
and cultural provided annually
events
targeting Number of Four 4
diverse groups | Provide a program celebrating events/programs
local history and heritage supporting local heritage
Provide events & promotions Number of events & Five 4

targeting culturally and
linguistically diverse people and
Aboriginal and Torres Strait
Islander communities

promotions supporting
multiculturalism and
Indigenous culture
provided annually

Waverley Council 2013 — 2017 Delivery Program 6 Monthly Progress Review — March 2015
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Strategy: Cla Support programs that celebrate and strengthen our multiculturalism and indigenous culture and cultivate a
sense of community appreciation of our cultural heritage and diversity

Deliverable Actions Sub service/ | Measure Target Progress | Comment (If rating
Reporting 3orb)
Officer
Resourcing of Develop partnerships with EM Caring Number and type of One 1
advocacy and internal and external partnership activities to
grant seeking to | stakeholders to facilitate strengthen multiculturalism
support and inclusion of multicultural and and Indigenous culture
strengthen Indigenous groups provided annually
multiculturalism
and Indigenous
culture in
Waverley
Waverley and Maintain Waverley and South EM Clean & | Number of maintenace > 11,000 5 The number of families
South Head Head Cemeteries Attractive agreements for allotments | (including agreeing to site
Cemeteries is steady or increasing perpetual maintenance
contribute to the | Investigate fencing and security care agreements has been
preservation of | options for Waverley and South Number of instances of agreements) zf;dtm?ﬁg?:;ngue
our_cultural Head Cemeteries vandalism in cemgterles is t0 a belief that our staff
heritage o steady or decreasing will maintain and some
Maintain allotments where < One 2

maintenance agreements are in
place

Market maintenance
agreements for allotments

Provide information about the
cemeteries

Facilitate searches of cemetery
records

instance per
week

indicating that they
would rather maintain
the allotment.

Waverley Council 2013 — 2017 Delivery Program 6 Monthly Progress Review — March 2015
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Strategy: C2a Provide a broad range of relevant, affordable and accessible facilities, spaces, programs and activities that
promote harmony, respect and togetherness

music, exhibitions, festivals,
workshops and special events
at Council venues.

See deliverable under Cla

Deliverable Actions Sub service/ | Measure Target Progress Comment (If
Reporting rating 3 or 5)
Officer

Affordable and Provide a community garden EM Caring Build on member numbers Increase 2

accessible for use by residents and membership

community community organisations who

facilities lack access to a garden

A coordinated Provide a coordinated program | EM Caring Number of programs/ Minimum 50 | 2

program of social, | of events for identified target events for different target Council

recreational and groups including children, groups provided annually events/

cultural events youth, seniors ,multicultural activities and

targeting diverse | groups and people with Number of participants per | 8 programs

groups disabilities. Program to include year. per year.

Waverley Council 2013 — 2017 Delivery Program 6 Monthly Progress Review — March 2015
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Strategy: C2a Provide a broad range of relevant, affordable and accessible facilities, spaces, programs and activities that
promote harmony, respect and togetherness

Deliverable Actions Sub service/ | Measure Target Progress Comment (If
Reporting rating 3 or 5)
Officer

Provide a range | Coordinate regular hirers of EM Enriching | Usage levels June 2015 2

of venues and community venues to provide

places for hire a varied program of activities

and accessible to | and services to the community.

the local

community and

corporate sector.
Materials updated annually. | June 2015 4
Market and Regular review & update
promote facilities | communications material.
and resources

Accessible Provide interments and EM Clean & Number of interment > 172 per 4
cemetery associated services Attractive services provided at our year
services for cemeteries annually is
internments, steady or increasing
memorials and
associated
ceremonial
activities
Waverley Council 2013 — 2017 Delivery Program 6 Monthly Progress Review — March 2015 5
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Strategy: C2b Encourage and foster community pride through community groups and volunteering initiatives such as the ‘Civic

Pride’ program

recruitment

Develop guidelines for
placement of signage and
memorials in parks and open
spaces to support
implementation of Council’s
Sponsorship and Donations
Palicy.

meetings to support
bushcare program

Deliverable Actions Sub service/ | Measure Target Progress Comment (If
Reporting rating 3 or 5)
Officer
Programs which Continue a diverse program to | EM Caring Continued support of 100% 2
encourage recruit volunteers for volunteer based services, Supported
volunteering community organisations and create volunteering projects
including civic to assist Council services in as opportunities arise.
pride and bush their volunteer recruitment
care that enhance | drives
community
cohesion Support community gardening
activities and report to Council
on Public Gardening Policy Number of workshops per Minimum of 2
trial recommendations. year SiX
Provide a program of
Recognition & Awards
(Garden Awards, Local Hero
and Volunteer Breakfast) Number of recognition Two 2
events
Continue shared garden
program and other civic pride
initiatives continued Number of sites initiated in | Two 4
partnership with volunteers
Support bushcare program
through skills and capacity EM
development, promotion and Sustainable Regular / workshop / June 2015 4

Waverley Council 2013 — 2017 Delivery Program 6 Monthly Progress Review — March 2015
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Strategy: C2c Provide a socially inclusive, vital and welcoming library service that supports the educational, social and
recreational needs of the community.

Deliverable Actions Sub Measure Target Progress | Comment (If rating
service/ 3or5)
reporting
Officer
A vibrant and Implement and upgrade | EM Enriching | Implementation of schedule | December 2014 | 1
relevant Library Library spaces stages in revtalisation plan
space that meets
user needs
Programs, events | Implement annual EM Enriching | Annual activities program December 2015 | 4
and activities that | schedule of events, produced and delivered.
meet community | public programs,
needs and exhibitions and
interests activities Successful delivery of 2
annual award program
Implement Waverley
Library NIB Literary
Award
Current and Provide collections EM Enriching | Number of Library members | >28,000 5 Decreasing
relevant Library which are relevant and memberships is a
collections and responsive to Number of loans per year | >500,000 p.a. 4 trend througout the
services community demands public library network
Number of visits in person | 450,000 p.a 4 currenty. More use of
. . in-house & remote
. in the library services is very
Implementation of new December 2014 | 3 evident. Promotion of
improved Library web Webpages upgraded services will be taking
pages >50,000 p.a 4 place in the coming
Visits via Library website months.
Increase community EM Enriching Number held > | 4
access to library e Number of e books and e 2,000 Web site upgrade
resources audio books held and funding and project
loaned Number loaned | 4 Eloamnr;f'eggﬁ Lc;r
> 3,500 December 2015.
Service level established December 2014 | 4
>20,000

Waverley Council 2013 — 2017 Delivery Program 6 Monthly Progress Review — March 2015
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Strategy: C2c Provide a socially inclusive, vital and welcoming library service that supports the educational, social and
recreational needs of the community.

Deliverable Actions Sub Measure Target Progress | Comment (If rating
service/ 3or5)
reporting
Officer

A range of Increase community EM Enriching | Add 1,000 new e resources | June 2015 4

relevant and access to library e

reliable resources

information and

technology

services

Stronger Complete a survey of EM Enriching | Survey completed December 2014 | 1

connections and | patron usage and

partnerships with | expectations of

the communty services in the

that encourage reference library

participation in

the Library and its

services and

promote the

Library as a

community

learning hub

Market and Develop Library EM Enriching | Developed Marketing June 2015 4

promote Library
services, facilities
and resources,
including e-
resources

marketing strategy

strategy and
implementation commenced
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Strategy: C3a Promote a mix of housing types in new developments, including housing that is affordable and accessible
Deliverable Actions Sub service/ | Measure Target Progress Comment (If
Reporting rating 3 or 5)
Officer
Planning controls | Review development EM Shaping | Number of affordable Retain or 2
that support the applications relating to the use housing units in Council increase
provision of of Cl4.4(b) in WLEP 2012, the ownership
affordable use of VPASs or applications
housing through under the Affordable rental Percentage of new
WLEP 2012 CI Housing SEPP affordable housing 100% 2
4.4(b) or recommendations
monetary Implement planning controls implemented
contributions that seek to retain existing
generated by affodable housing
Voluntary
Planning
Agreements
towards
affordable
housing.
Waverley Council 2013 — 2017 Delivery Program 6 Monthly Progress Review — March 2015 9
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Strategy: C3b Ensure Council’s own portfolio of housing is affordable and accessible

demonstrate a
strong connection
to the Waverley
LGA

additional units of affordable
housing

Collect data on tenant profile
for social and affordable
housing

Deliverable Actions Sub service/ | Measure Target Progress Comment (If
Reporting rating 3 or 5)
Officer
Social housing for | Provide a range of social EM Caring Number of social housing 54 units or 2
older people, housing options units more
people with a
disability and Ensure Program operations
families on low to | Where possible acquire are efficient and effective Report 2
middle incomes additional units of social program
housing Plan is implemented within | performance
the year annually
Develop and implement
annual asset maintenance June 2015 2
plan
Affordable Provide a range of affordable EM Caring Number of affordable 22 units or 2
housing for low to | housing options housing units in Council more
moderate ownership
incomes Invest affordable housing
households who reserves in additional stock for Report to Council February 2
are unable to the program 2015
secure rental
housing and who | Where possible acquire Annual Report performance | June 2015 2
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Strategy: C3c Investigate and pursue housing initiatives through joint venture and other forms of partnership opportunities

to develop local
and regional
partnerships to
address
homelessness

Waverley Homeless Coalition
to respond to Federal and
State Government initiatives ,
and develop local strategies to
address homelessness

support needs of homeless
people

Deliverable Actions Sub service/ | Measure Target Progress Comment (If
Reporting rating 3 or 5)
Officer

A working group Convene meetings of the EM Caring Number of partnerships that | At least three | 2
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Strategy: C4a Continue to resource and diversify the funding sources of family support services, affordable childcare and
programs for young people, older people and people with a disability

Deliverable Actions Sub service/ | Measure Target Progress Comment (If
Reporting rating 3 or 5)
Officer
High quality Provide long day care for EM Caring % of long day care places 97% per 2
affordable long children aged birth to five utilised annum
day care and years
family day care Number of children in
for children aged long day care per day Minimum of 2
birth to five years Percentage of services 275
and holiday and maintaining National Quality
recreational Standards 100%
programs for
preschool
children Satisfaction score from
annual early education Atleast 75% | 2
centre and family day care
services user survey.
Provide family day care for Number of full time
children aged birth to five equivalent children in family | December 1
years day care per week 2014
Provide holiday and Number of preschool At least 20 1

recreational programs for
preschool children

children in holiday programs

per program
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Strategy: C4a Continue to resource and diversify the funding sources of family support services, affordable childcare and
programs for young people, older people and people with a disability

care places
provided by
Council

Day Care program

Deliverable Actions Sub service/ | Measure Target Progress Comment (If
Reporting rating 3 or 5)
Officer
Support to Provide specific support to EM Caring Number of families in At least 80 2
families and their | families and their children parenting education &
children aged aged from birth to five years support programs annually
from birth to five
years including Coordinate a program of
parenting parenting education and Number of places provided
programs and support programs for children with additional At least 25 2
counselling needs annually places
Provide places in Council's
Early Education Centres for
children with additional needs
Number of families in case | At least 40
management and/ or families 2
Provide family case counselling annually
management and counselling
Number of community
participants at the
‘Transition to School’ forum | 100 2
Provide community information participants
forums about children’s
services
An increase in the | Increase number of places for | EM Caring Number of additional family | 20 additional | 1
number of child children available in the Family day care places places
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Strategy: C4a Continue to resource and diversify the funding sources of family support services, affordable childcare and
programs for young people, older people and people with a disability

Deliverable Actions Sub service/ | Measure Target Progress Comment (If
Reporting rating 3 or 5)
Officer
Recreational, Provide a coordinated school EM Caring Number of holiday Four 2
educational and holiday program for school programs delivered per
social initiatives children of all ages annum
for young people
Qualitative satisfaction Survey
survey with benchmark completed
target to be developed March 2015 2
High quality Implement Council’s external EM Caring Recommendations December 1
affordable review of the Seniors Centre implemented 2014
services for frail and meals on wheels service
older people models
including Meals EM Enriching | Number of Home Library
on Wheels, Home | Provide a Waverley Home Service users and loans per | >140 4
Library Service Library Service annum >15,000 p.a.
and programs at
Bondi Pavilion Satisfaction rating on
biennial client survey >80% 4
Provide activities and events Number of programs at Average of 2
for older people at Bondi Bondi Pavilion per month four per
Pavilion month.

Waverley Council 2013 — 2017 Delivery Program 6 Monthly Progress Review — March 2015

14

114



Strategy: C4a Continue to resource and diversify the funding sources of family support services, affordable childcare and
programs for young people, older people and people with a disability

Deliverable Actions Sub service/ | Measure Target Progress Comment (If
Reporting rating 3 or 5)
Officer
Services for the Operate the Waverley EM Caring Average monthly 1700 per 2
over fifties Community & Seniors Centre attendance at Seniors month
including a and provide a varied program , Centre maintained or
seniors centre activities and events for older increased
that offers people.
recreational, Number of programs/
physical, activities provided per week | At least 25 2
educational and at Seniors Centre for older
social activities people
Services to adults | Provide a program of classes EM Caring Number life skills courses 12 2
with mild and courses aimed at held annually
intellectual improving independent living
disability to skills for people with mild
promote intellectual disability
independent
living
Individual support | Provide subsidised rental EM Caring Number of people with 9 2
and medium term | accommodation places for intellectual disability
accommaodation people with intellectual provided with subsidised
places for people | disability. rental accommodation
with mild places
intellectual
disability
Number of people with mild | 20 2
Individual support intellectual disability
and medium term | Provide individual and group provided with support
accommaodation support and case management annually
places for people | services for people with mild
with mild intellectual disability Satisfaction rating on Minimum of 2
intellectual annual client survey 90%
disability
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Strategy: C4a Continue to resource and diversify the funding sources of family support services, affordable childcare and
programs for young people, older people and people with a disability

Deliverable Actions Sub service/ | Measure Target Progress | Comment (If
Reporting rating 3 or 5)
Officer
Manage changes related to EM Caring New funding agreements signed | 5 1

funding reform

Adapt service finding process
in response to state and
federal funding changes.

Strategy: C4b Build capacity of and provide support to community organisations to improve their ability to plan, deliver and
evaluate services to the community

Deliverable Actions Sub service/ | Measure Target Progress | Comment (If
Reporting rating 3 or 5)
Officer

Financial and Provide subsidised EM Caring Percentage of subsidised 100% 2

other support to accommodation for identified accommodation provided to

the community to | groups priority groups including Bondi

improve capacity Beach Cottage, Bridge Housing,

and to support Grace Child Care Centre,

partnerships that Junction House, Kindamindi,

enhance Bondi Toy Library, Playgroups,

Council’s vision in ECHO Neighbourhood Centre,

relation to EATS (Eastern Area Tenants

children, young Services), Computer Pals,

people, older Waverley Drug & Alcohol

people, those Centre, Randwick/ Waverley

with a disability Implement new tenancy Community Transport, WAYS

and marginalised | arrangements according to Youth Service

groups Council Community Tenancy

Policy EM Enriching | New agreements implemented June 2015 | 2

as leases/licenses fall due
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Strategy: C4b Build capacity of and provide support to community organisations to improve their ability to plan, deliver and
evaluate services to the community

people, older
people, those
with a disability
and marginalised
groups

Maintain and enhance
communication via Council’'s
website through e newsletters.

Number of e newsletters
per year

newsletters a
year

Deliverable Actions Sub service/ | Measure Target Progress Comment (If
Reporting rating 3 or 5)
Officer

Financial and Provide support and resources | EM Caring Activities including forums, | Seven 2

other support to to services/community groups training sessions and

the community to | and interagencies to improve directories as agreed

improve capacity | planning and quality programs

and to support for specific target groups as

partnerships that | per service agreements with

enhance the State Government

Council’'s vision in

relation to

children, young 2e- 1
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Strategy: C4b Build capacity of and provide support to community organisations to improve their ability to plan, deliver and
evaluate services to the community

other support to
the community to
improve capacity
and to support
partnerships that
enhance
Council’'s vision in
relation to
children, young
people, older
people, those
with a disability
and marginalised
groups

community grants program to
organisations targeting

