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OUR PERFORMANCE
SNAPSHOT
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Measuring our Progress against Delivery Program
Waverley’s Community Strategic Plan, Waverley Together 3 (WT3), was built around four quadrants. The Delivery
Program and Operational Plan were also based on these quadrants. Sitting beneath these were the strategies Council
will implement to move in the direction set out in WT3, and Council’s reporting tracks our progress in delivering these.
Below is a summary overview of our overall progress, as well as progress in each of the quadrants.

Overall Performance

%

27%

Waverley Council’s overall
performance for 2017–18 in meeting
targets set out in the Operational
Plan 2017–18.

Completed
Delayed

73 per cent of the overall actions
were completed and 27 per cent
were delayed.

79%

73%

Waverley Council’s Performance for 2017-18 by Quadrant

21%

SUSTAINABLE
COMMUNITY
79 per cent of the overall actions in
the Sustainable Community quadrant
were completed while 21 per cent
were delayed.

32%
79%

74%

Completed
Delayed

68%

Reasons for delayed actions are provided in the comments column in the detailed report.
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SUSTAINABLE LIVING

27%3
Completed
Delayed

73 per cent of the overall actions
in the Sustainable Living quadrant
were completed while 27 per cent
were delayed.

79%
73%

9%

73

27%
SUSTAINABLE
ENVIRONMENT
74 per cent of the overall
actions in the Sustainable
Environment quadrant were
completed and 26 per cent
were delayed.

%

26%
32%
73%

68%
74%

74%

% 7%

SUSTAINABLE
GOVERNANCE
68 per cent of the overall
actions in the Sustainable
Governance quadrant were
completed and 32 per cent
were delayed.

74%
88%

Completed
Delayed

5% 7%
32%

68%
88%

Completed
Delayed

32%
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SUSTAINABLE
COMMUNITY
Our Sustainable Community directions, strategies and deliverables contribute to
the development of our community capacity, including our cultural vitality and
indigenous and post colonial heritage, our sense of community and connection,
as well as a safe, healthy and harmonious living environment.
This section represents the ‘social’ component of the quadruple bottom line.
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Direction: C1
Waverley’s cultural heritage and diversity is recognised, protected and respected
Strategy: C1a
Support programs that celebrate and strengthen our multiculturalism and indigenous culture and
cultivate a sense of community appreciation of our cultural heritage and diversity
Deliverable

Key activity

Outcome

Social, cultural and
economic benefits of
a vibrant and cohesive
community are realised

Promote, understand
and support diversity
through events and
development of
Reconciliation Action
Plan(RAP)

RAP endorsed
by Reconciliation
Australia

The Reconciliation Action Plan is currently
being drafted with input from Council staff
and the RAP working group. The community,
Reconciliation Australia, local Aboriginal
community and the La Perouse Local
Aboriginal Land Council will be consulted
once the draft is completed

Four partnership
projects initiated or
supported

Youth Week partnerships events were
successfully completed in April (Bondi Blitz
with WAYS, Let's Go Surfing, Walangari
Aboriginal Walking Tour and Boomerang
Painting and Tender Young Creatures
Performance). The Eastern Region Local
Government Aboriginal and Torres Strait
Islander Forum held the Pauline McLeod
Awards during National Reconciliation
Week. During Reconciliation Week, Council
screened 'Servant or Slave', a film about the
history and legacy of the domestic servitude
enforced upon Aboriginal girls in Australia,
told through the stories of five women.
At Global Table, the Council stall provided
information about local services supporting
people from a culturally diverse background

Two work
experience
placements provided
and one traineeship/
apprenticeship
opportunity
identified for
identified population
groups

In February and March, five Aboriginal school
based trainees were offered traineeship
in the areas of Parks, Administration,
Customer Service and Early Education. Work
experience opportunities were provided
for two high school students, two Diploma
in Community Services students, and a
Business Administration student (two
of these students were from culturally
diverse backgrounds with English as their
second language). A former NAVITAS work
experience student was also offered casual
employment at Council.

Provide opportunities
for economic and
skills development
for young people,
people with disability,
people from diverse
backgrounds and
Aboriginal and Torres
Strait Islander people

Status Comments
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Direction: C2
The community is welcoming and inclusive and people feel they are connected and
belong
Strategy: C2a
Provide a broad range of relevant, affordable and accessible facilities, spaces, programs and activities that
promote harmony, respect and togetherness
Deliverable

Key activity

Outcome

Status Comments

Well managed,
maintained and utilised
building assets that
support recreational,
community business
and activities

Manage Council's
property portfolio to
optimise usage and
rental returns

100% Occupancy of
all leasable space
across property

100% of Council's leasable space is currently
occupied and community tenancies are
occupied under the Community Tenancy Policy
which will be reviewed in 2018-19

Increase in revenue
from annual rentals

Overall rental revenue is likely to be down
this financial year due to the six month
rent free period offered to Spotlight as
an incentive at the start of the new lease
agreement. Rental revenue for all other
properties is tracking higher than last year

Strategy: C2b
Encourage and foster community pride through community groups and volunteering initiatives such as the
‘Civic Pride’ program
Deliverable

Key activity

Outcome

An active, engaged
and supportive
community through
the implementation of
the Local Connections
Program

Promote, facilitate
and recognise
community
participation through
neighbourhood
projects and
volunteering

Two new
neighbourhood
projects
implemented

The Steven Street Reserve art project
was launched on the 12 May through a
partnership with Council and Bennett Street
Childcare Centre. Waverley Park Shared
Garden was reactivated involving new
community members and maintenance was
completed to improve the garden

Smart technology
integrated to
modernise volunteer
management systems

Volunteer Management Software was
purchased (Community Event Registration
and Volunteer Information System - CERVIS)
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Status Comments

Strategy: C2c
Provide a socially inclusive, vital and welcoming library service that supports the educational, social and
recreational needs of the community
Deliverable

Key activity

Outcome

An engaged, connected
and future focused
community through
the implementation of
the My Amazing Library
Strategy

Provide a creative
library service
which supports
lifelong learning,
strong community
connections,
relevant collections
and enabling
technologies

80% of committed
actions achieved

Status Comments
80% of committed actions in My Amazing
Library Strategy was implemented. This was
the final year of the My Amazing Library
Strategy and a new strategy is currently
under development. The Library organised
a range of activities across all age groups.
The Library purchased a new Cloud managed
Library Management System which enables
faster access for patrons to library resources

Direction: C3
Housing options are available to enable long term residents and those with a
connection to the community to remain in Waverley
Strategy: C3a
Promote a mix of housing types in new developments, including housing that is affordable and accessible
Deliverable

Key activity

Outcome

Accommodate
increasing housing
diversity in innovative
and sustainable ways

Prepare Local
Housing Strategy
actions in line with
Greater Sydney
Commission
timeframes

Local Housing
Strategy prepared

Status Comments
This project is ongoing and is awaiting further
direction from Greater Sydney Commission
or Department of Planning and Environment
on the requirements for the strategy

Strategy: C3c
Investigate and pursue housing initiatives through joint venture and other forms of partnership
opportunities
Deliverable

Key activity

Outcome

Deliver housing
efficiently and
effectively through
Council’s affordable
and social housing
programs, and facilitate
holistic responses to
homelessness

Investigate and
implement initiatives
to increase the
availability of
affordable and
social housing, and
homelessness service
support

Detailed proposal
for one new
initiative completed
by June 2018

Status Comments
The preparation of a project proposal has
commenced with the report preparation
nearing completion. The annual Homeless
Street Count was held. Specialist outreach
services to visit rough sleepers fortnightly was
established in partnership with NSWFACs.
All meetings to coordinate responses to
homelessness are on track
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Direction: C4
Community support services continue to be targeted to and accessible by those
who need them most, including children and young people, older people and
people with a disability
Strategy: C4a
Continue to resource and diversify the funding sources of family support services, affordable childcare and
programs for young people, older people and people with a disability
Deliverable

Key activity

Outcome

Develop business
models of excellence
for service provision in
aged care, disability and
children's services.

Implement changes
to aged and disability
service models in
line with the new
framework

Council's services
meet performance
requirements

Status Comments
Waverley Community Living Program client
base and accommodation places were
retained. The integration of a new database
with Council's Finance sytem is scheduled
for completion to align with the latest NDIS
price guide update. The annual participant
survey was completed in March with a high
satisfaction rating across activity areas. A
marketing plan was prepared and is ready
for implementation in 2018-19. (The
annual Waverley Seniors and Community
Centre survey was completed with a 96%
satisfaction rating. Stage one of the program
review for the Centre was completed and
new activities were added to the program)

Strategy: C4b
Build capacity of and provide support to community organisations to improve their ability to plan, deliver
and evaluate services to the community.
Deliverable

Key activity

Outcome

Financial and other
support to the
community to improve
capacity and to support
partnerships that
enhance Council's
vision in relation to
children, young people,
older people, those
with a disability and
marginalised groups

Review Council's
community grants
programs to ensure
optimal community
benefit and best
practice

Recommendations
finalised
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Status Comments
Two Small Grants rounds were completed
for the year with $98,358 distributed to 37
individuals and organisations to support a
diverse array of small initiatives that will
provide local community benefit. Grants
review is underway. The recommendations
report will be completed in 2018-19

Strategy: C4c
Collect and analyse data and interpret emerging social trends, contemporary research and government
initiatives to inform the services provided by Council and its partner agencies
Deliverable

Key activity

Outcome

A connected, engaged
and informed
community that
empowers its members

Provide information,
practical support
and opportunities
for community
involvement through
implementation of
Disability Inclusion
Action Plan and other
initiatives

Improved access
and increased
community
engagement

Status Comments
The Disability Inclusion Action Plan annual
report was prepared, detailing actions taken
by Council in 2017-18. The report will be
lodged with the Disability Council NSW.
Key actions included: WCLP support and
accommodation places maintained under
NDIS framework, Completion of stage 1
works for Access Bondi, Review of Council's
EEO policy to include actions for inclusive
practice and adoption of the People,
Movement and Places strategy to prioritise
pedestrian activity. Support and funding
was extended for a number of access and
inclusion intiatives including research into the
needs of homeless people, water awareness
and learn to swim program, Sculptures by the
Sea inclusion program and an inclusive play
group activity

Direction: C5
People feel safe in all parts of Waverley
Strategy: C5a
Maintain safety in public areas such as streets, malls, parks and beaches; prioritise specific areas for safety
and crime prevention programs; manage alcohol related issues and support vulnerable groups
Deliverable

Key activity

Outcome

Status Comments

Residents and visitors
feel safe and contribute
positively to the
community through
safety initiatives and
the reinforcement of
positive social norms

Implement a
program of activities
to promote public
safety and amenities

Improved public
safety and amenities

Regular meetings were held with NSW
Police. Initiatives were in place to coordinate
enforcement of alcohol free and prohibited
areas. Increased ranger presence at beaches
and parks were scheduled on key public
holidays including Christmas Day, New Years
Eve and Australia Day. Late night trader
operations were conducted with Police to
assist with reducing noise complaints and
anti social behaviour. Periodic patroling of
the LGA was conducted. Companion animals
registration, education and enforcement was
conducted and compliance requirements
were met on time. Complaints were
responded to within set timeframes

Ensure beach and
coastline safety and a
harmonious experience
for all visitors and
residents

Undertake periodic
review of beach
safety activities

Periodic review
completed

Daily risk assessments were completed at all
beaches. The 2016-17 Annual Risk Review
was completed and recommendations were
implemented in 2017-18. The Annual Risk
Review 2017-18 is currently underway

A Waverley community
that is committed to
reducing road crashes
through reduction
of vehicle ownership
and driver education
programs

Undertake initiatives
to improve road
safety in the LGA

Reduction in
incidents

All school zones were patrolled by Parking
Officers on a regular basis to promote safe
behaviour. Council partnered with local
schools to provide educational material
regarding road safety. Regular updates on
problematic areas are received by NSW
Police.
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Strategy: C5d
Assist in the maintenance of public health in Waverley
Deliverable

Key activity

Outcome

A Waverley that is
committed to improving
public health via a
holistic program by
working with the
community and
businesses

Implement initiatives
to promote public
health in the LGA

Improved public
health
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Status Comments
Inspections of food premises are
undertaken on an ongoing basis and there
has been an increase in enforcement activity
in 2017-18. A Health Plan was prepared
with significant consultation with key
stakeholders. Hoarding and squalor issues
are monitored and managed on an ongoing
basis. Patrols of smoke free areas in Hall
Street, Oxford Street Mall and Spring Street
was conducted on a regular basis

Direction: C6
Arts and cultural activities foster an involved community and a creative environment
Strategy: C6a
Enrich the community’s cultural life and support lifelong learning through a variety of cultural events and
activities, balancing the needs of residents and visitors
Deliverable

Key activity

Outcome

Programs, events and
activities that meet
community needs and
interests

Deliver a program
of Council run and
sponsored events
such as Sculptures
by the sea, Festival
of the Winds, The
Global Table and
City2Surf

Increased
attendance for
events(where
applicable)

High Impact events particularly at the beach
continue to be very popular. There was an
increased attendance in 2017 for City 2 Surf
and Festival of the Winds . There was 100%
increase in attendance for the Latin American
Festival and numbers increased from the
previous year for Sculptures by the Sea

Events organised on
time and budget

All events run during this year were subject
to established timelines and compliance with
the Procurement and Events Management
Guidelines. All events were undertaken
within budget

Implement an annual
program of cultural,
learning engagement
and visual art
activities

Increased
community
engagement and
external recognition

The Library's annual program of events and
Council's exhibitions program continued
to attract high numbers of attendance.
During this year there was a significant
increase in the popularity and attendance
in programs run at the Bondi Pavilion. This
was particularly evident in utilisation of the
Theatre. Ongoing feedback from the local
community assisted with the development of
specific programs

Prepare a Cultural
Development Plan
supporting the arts,
literature and design

Plan prepared by Q4

Development of the Cultural Plan will be
informed by the Waverley Community
Strategic Plan 2018-2029, which was adopted
in June 2018. The development of the
Cultural Plan has commenced and is due for
completion in 2018-19

Funding sought
from other levels
of government to
develop and provide
arts, entertainment
and cultural events in
Waverley

Explore a range of
funding options for
events such as NIB
Literary award

Increase in funds
received from
sponsorships and
grants

A major sponsorship for the NIB Literary
Award was received from Mark and Evette
Moran. A number of grants were received
including a grant from the Library of NSW
and a grant from Aboriginal Affairs NSW in
support of NAIDOC Week activities

Well managed
community and
commercial activities in
public open spaces that
meet community needs
and interests

Manage public
spaces to achieve a
balanced program
that meets
community and
commercial needs

100% utilisation of
available licenses

Requests for permits for the use of public
spaces continued to be high particularly for
sites at Bondi Beach. During this year Council
also took over management of the Oxford
Street markets and will maintain this until
the end of 2018 while a tender process is
underway for a new market operator

Up to date Plans of
Management (PoMs)
and strategies for parks
reserves and other
green spaces

Undertake mapping
of Open Space and
develop open space
register

Register and
mapping completed

Open space register is drafted and reviewed.
This document will be reviewed further once
the Open Space and Recreation Strategy is
prepared. Mapping of existing open spaces,
recreation facilities (public and private) and
walking routes is completed

Provide programs that
promotes cultural
creative identity
through supporting
the arts, literature and
design

Status Comments
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Direction: C7
Health and quality of life are improved through a range of recreation and leisure
opportunities
Strategy: C7a
Retain, protect and improve the quality, flexibility and useability of parks, reserves and other green spaces to
meet recreational needs, whilst considering and ameliorating any negative environmental impacts
Deliverable

Key activity

Outcome

Status Comments

An active Waverley
through the
implementation of the
Safe Waverley Strategy
and Recreation Needs
Study

Provide and
promote sports and
recreational spaces

Increase in number
of users per annum

Recreation Needs Study is prepared as part
of the new Open Space Strategy. This will be
presented to Council for adoption in 2018-19.
An upgrade of the Rodney Reserve playing
surface was completed in 2017-18 which will
result in increased capacity

Provide high quality
public spaces that meet
community needs and
values

Implement scheduled
Strategic Asset
Management Plan
(SAMP) Capital works
program for parks
and open spaces

Annual program
delivered on time
and within budget

The SAMP program for open space projects
were completed on time and within budget

Public space assets
serviced according
to schedule with
regular inspection
and audit to ensure
works are completed
to specification

80% percentage
completed

This activity has exceeded the 80% criteria
with an average achievement of 90%

Conduct an annual
external compliance
audit and scheduled
inspections of
playground and
recreation equipment

Annual Audit
completed
and Report on
playground
and recreation
equipment on
operational
standards prepared

All Internal and external audits were
completed and all actionable items were
resolved

Strategy: C7c
Provide and support a broad range of facilities and activities to improve the physical and mental health of
the community members
Deliverable

Key activity

Outcome

Implementation of
priority projects to
deliver facilities and
infrastructure upgrades
in parks and reserves

Undertake priority
Park and Playground
Upgrades

Works completed
on time and within
budget

Waverley Council Progress Report 2017–2018

Status Comments
Park and playground upgrades undertaken
this year include Stephen Street Playground
and Park, Tamarama Park lower park
upgrade, Tamarama Park and Gully signage,
Bondi Park south picnic shelters. Bondi Skate
Park refurbishment, Niblick Street Upgrade
and St James Reserve upgrade
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SUSTAINABLE
LIVING
Our Sustainable Living directions, strategies and deliverables support the
liveability and economic viability of the Waverley area. They cover everything
from place management strategies to improve the look and feel of villages and
town centres and promote economic development, through to planning for the
best built form and better transport, parking and access.
This section represents the ‘economic’ component of the quadruple bottom line.
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Direction: L1
Waverley’s economy is vibrant and robust and supports the creation of a variety of
jobs and business opportunities
Strategy: L1a
Reinforce Bondi Junction’s role as a regional centre with a mix of residential, retail, hospitality, business,
commercial, professional services and entertainment activities
Deliverable

Key activity

Outcome

Bondi Junction
Complete Streets
Study adopted and
recommendations
implemented

Implement scheduled
works in Complete
Streets Program
including Spring
Street Upgrade

Works completed
on time and within
budget

Status Comments
Scheduled works on Oxford Street between
Newland Street and Denison Street were
completed. Scheduled tasks for the Bondi
Junction cycleway were completed on time
and budget. The Bondi Junction Cycleway
design was approved by Council and the
various stakeholders. Detailed designs were
completed and tenders were called for
construction. A report on the construction
tenders will be considered by Council at its
meeting in September 2018

Strategy: L1b
Encourage and support a diverse mix of shops and services in Waverley’s commercial areas including villages
and neighbourhood centres to meet the needs of both residents and visitors
Deliverable

Key activity

Outcome

Initiatives and programs
implemented to
increase visitation and
economic activities

Prepare and
implement
Destination
Management Plan

60% of
recommendations
actioned by Q4

Status Comments
This project was delayed due to ongoing
reviews and a draft Strategy will be
presented to the August Strategic Planning
and Development Committee for approval to
place the document on public exhibition

15

16

Direction: L3
Waverley’s public places and spaces look and feel good
Strategy: L3a
Ensure that public places are clean and well-maintained
Deliverable

Key activity

Outcome

Status Comments

Provide an efficient and
innovative public place
cleansing

Review cleaning
schedules for all
public places against
industry best practice

Review complete by
June 2018

The review of cleaning schedules were
completed in June 2018 and action plans
are underway for schedule compliance in
2018-19

Undertake Beach
cleaning program
according to
schedule.

Cleaning program
completed according
to schedule

All cleaning schedules were completed as
planned and 320m3 of waste was removed
from Waverley Beaches

Direction: L4
The unique physical qualities and strong sense of identity of Waverley’s villages is
respected and celebrated
Strategy: L4a
Use planning and heritage policies and controls to protect and improve the unique built environment
Deliverable

Key activity

Outcome

Develop business
plan and conservation
management plan for
Waverley Cemetery

Develop a new
Conservation
Management
plan, new Plan of
Management and
determine business
model for Waverley
Cemetery

Draft plans
completed and
models selected by
December 2017
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Status Comments
Council endorsed the Plan of Management
and Land Use Master Plan in June 2018

Direction: L5
Buildings are well-designed, safe and accessible and the new is balanced with the old
Strategy: L5a
Ensure planning controls for new buildings and building upgrades deliver high quality urban design that is
safe and accessible, in which heritage and open space is recognised, respected and protected
Deliverable

Key activity

Outcome

Status Comments

Strategic Land Use
Policies and plans
reviewed regularly

Undertake
initiatives to support
implementation
of Greater Sydney
Commission(GSC)
district plan

Increase in
contributions to GSC
district plans

Four GSC technical working groups were
attended and submissions were made to the
GSC on the Eastern District Plan. Reviews of
Section 94A plan, DCP and VPA policy were
completed

Provide high quality and
timely assessment of
applications

Assess and determine
development
applications in
line with Councils
planning controls and
policies

80% of DA's that
meet Council's
development
controls are
determined within
40 days

80% of DA's that meet Council's development
controls are determined within 40 days

Ensure new
developments and
building upgrades
achieve a high quality
design outcome

Engage the Design
Excellence Panel
(DEP) and Waverley
Development
Assessment Panel
(WDAP) to help
achieve improved
building design

Improved building
design through
increased referral to
WDAP and DEP

All relevant applications were referred to
panels. Feedback received from Design
Excellence Panel resulted in changes to
development proposals(where required) that
resulted in improved design

Building regulation,
inspection and
compliance undertaken

Undertake building
compliance and fire
safety inspections

Reduced levels of
non-compliance and
increased fire safety

The building regulatory officers undertook
inspections related to building compliance
and fire safety as required and there were
reduced levels of non-compliance and
increased fire safety in comparison to
2016-17

Strategy: L5b
Protect and maintain heritage significant buildings while ensuring they are fit for use
Deliverable

Key activity

Outcome

Status Comments

An ongoing public
education campaign
on heritage and good
design including Annual
Heritage and Urban
Design Awards.

Organise events that
promote design and
heritage

Three events
organised

Three interim heritage order assessments
were undertaken in Lugar Street and
Macpherson Street, Bronte. Planning for
Heritage and Design awards for 2018 is
underway

Effective management
of Bondi Pavilion that
reflects its unique
identity, ensures its fair
use and that it meets
resident and visitor
needs

Deliver an annual
program of cultural
activities and festivals
and promote fair use
of the facility

Increased utilisation
of Bondi Pavilion
Theatre, increased
attendance at
cultural events and
compliance with fair
use protocols

Attendance at all cultural events in the Bondi
Pavilion increased during this period. The
Bondi Latin American Festival featured a
more than 300% increase in attendance. The
utilisation of the theatre is up considerably
and is attributable to a mix of Council
developed programming and and an increase
in external hires. The draft Bondi Pavilion
Fair Use Policy and Guidelines is prepared
and efforts are in place to ensure equitable
access for community and cultural activities
as per the draft protocol. The policy will be
presented to Council in 2018-19 for adoption
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Strategy: L5d
Develop a vision for Bondi Junction which creates vibrant and accessible public places through high quality
urban design and place making principles
Deliverable

Key activity

Outcome

Position Bondi Junction
as the Heart Beat of the
East

Undertake Civic
Heart project
feasibility study

Complete Phase 3 of
the 9 Phase study

Status Comments
The Civic Heart Project is no longer being
pursued by Council. The Boot Factory
Knowledge and Innovation Hub project is
being undertaken by Council

Direction: L6
Streets are safe and vibrant places which facilitate movement and interaction
Strategy: L6b
Stabilise or reduce private passenger vehicle numbers or trips
Deliverable

Key activity

Outcome

Provide Sustainable
transport options
(walking, cycling, public
transport, shared
mobility), improve
streetscapes for the
whole community and
promote active, healthy
living

Plan, scope and
budget signature
projects and actions
in Waverley's People,
Movement and
Places Study

Implementation plan
completed by Q4

Status Comments
The Waverley People, Movement and
Places Strategy was adopted by Council
in December 2017 and signature projects
are identified for implementation.
Implementation is in progress and new
staff resources are allocated to support the
implementation of these projects

Direction: L7
People frequently walk and ride their bikes, particularly for local trips
Strategy: L7a
Create safe and accessible pedestrian and cycle links into, out of and within Waverley
Deliverable

Key activity

Outcome

Footpath amenity and
accessibility improved

Develop detailed
designs for access
improvements
to footpaths (as
required)

Investigation
completed in
accordance
with Disability
Discrimination
Act(DDA)

Status Comments
Footpath investigations and designs were
completed to improve accesss that comply
with the DDA and improvements were
implemented

Direction: L8
Improved quality, integration and increased frequency of public transport in Waverley
Strategy: L8a
Improve and augment public transport along main routes
Deliverable

Key activity

Outcome

Improved movement
for all transport modes,
cars, buses, bikes and
pedestrians

Undertake Technical
investigations of
traffic and pedestrian
safety issues and
prepare reports to
the Traffic Committee

Investigations
completed and
reports prepared

Waverley Council Progress Report 2017–2018

Status Comments
Reports to improve traffic and pedestrian
safety were endorsed by the Traffic
Committee and recommendations were
implemented

19

20

SUSTAINABLE
ENVIRONMENT
Our Sustainable Environment directions, strategies and deliverables improve
environmental sustainability. For example, strategies which seek to promote
recycling and reuse in the community, maintain and enhance wildlife corridors, and
encourage water and energy saving by the community.
This section represents the ‘environment’ component of the quadruple bottom line.
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Direction: E1
Waverley’s community contributes to the reduction of greenhouse gas emissions
Strategy: E1b
Investigate and implement low carbon technologies
Deliverable

Key activity

Outcome

Status Comments

To undertake
meaningful projects
to achieve significant
reductions in
greenhouse gas
emissions, potable
water and waste to
landfill across 3 Council
areas

Provide worm farms
and compost bins
to residents and
community groups
through the Compost
Revolution project

700 units delivered
to residents

In 2017/18, 1149 compost bins and worm
farms were delivered to residents. 833
tonnes of food waste was kept out of the
waste stream. Six face to face composting
and worm farming workshops were held.
Compost Revolution program will continue in
2018-19

Investigate feasibility
of a Commercial
Organic Service for
Council's trade waste
operations

Feasibility study
completed

The feasibility study is completed. The
results were communicated to internal
stakeholders through a series of workshops.
Implementation of study recommendations
are underway

Work in partnership
with schools to install
solar PV systems

Work with
10 schools to
investigate solar
potential and
support installation
of solar panels at 5
schools

PV solar systems were installed at Bronte
Public School, Moriah College, Waverley
College and at a local Family Day Care Centre.
The program is working with 11 of our local
schools

Plan, design and
implement an Electric
Vehicle (EV) charging
station network

EV Charge Stations
installed at suitable
locations in the LGA

Traffic Committee approval for sites were
approved. Design and specifications for
purchase requisition is completed

Plan and trial a
project to improve
sustainability in
apartments

Sustainable
Apartments Project
trial completed

Building Futures project was launched in
May 2018 with 10 buildings currently being
assessed

Undertake
engagement
activities relating to
energy, water and
waste using Barrett
House

Increased
community
engagement

Barrett House is currently used by a range
of community groups. Six sustainability
workshops and more than 45 meetings
were held at the Barrett House in the fourth
quarter
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Direction: E2
Waverley and its community is well prepared for the impacts of climate change
Strategy: E2b
Ensure Council and the community are well prepared for inevitable climate change impacts
Deliverable

Key activity

Outcome

Develop and implement
solutions to reduce
the community's
and Council's GHG
emissions, water
consumption, waste
to landfill and improve
stormwater quality

Maintain optimal
operation of storm/
ground water
harvesting and reuse
infrastructure

100% of storm/
ground water
harvesting and reuse
systems proactively
maintained for
optimal operation

Bronte, Tamarama and Bondi stormwater
harvesting schemes are operational.
Waverley Park water harvesting expansion
construction has commenced and will be
completed in 2018-19

Implement initiatives
to improve energy
efficiency of public
place lighting

Public place lighting
electricity use
reduced

This phase of AusGrid work is completed.
Additional upgrades are scoped for 2018-19

Remove pollutants to
Improve stormwater
quality from Council
infrastructure into
waterways

Stormwater
quality improved
through removal of
pollutants

Council regularly services Gross Pollutant
Traps (GPT) and stormwater quality
improvement devices which reduce
pollutants entering beaches. Following work
undertaken this year an additional GPT will
be installed at North Bondi in 2018/19

Undertake initiatives
to improve the
energy and water
efficiency of existing
and new Council
buildings

Council building
electricity and mains
water use decreased

Lighting upgrades were completed at
Eastgate Carpark and designs were prepared
for lighting upgrades at a number of Council
buildings in 2018-19. 750 streelights were
upgraded to LED lamps which will save 200
tonnes of CO2.
An upgrade of the water harvesting system
at Waverley Park commenced to reduce
potable water usage at Waverley Park and
the Margaret Whitlam Recreation Centre

Develop a strategy
to improve Council’s
vehicle fleet energy
productivity

Strategy prepared

Council's fleet Guidelines and Policy will be
updated in 2018-19

Implement projects
to improve waste
infrastructure of
Council buildings and
public places

Improved resource
recovery rates,
reduced litter and
collection vehicle
movements in
Council buildings
and public places

Council delivered the Waste Avoiders
project to improve recycling at Council
facilities which included upgrading recycling
infrastrcture across our facilities
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Direction: E3
Waverley’s community, including its visitors, reduces the amount of waste it
generates and increases the amount it reuses and recycles
Strategy: E3a
Reduce waste generation and maximise recycling in Council operations, homes, businesses, schools,
development sites and public places
Deliverable

Key activity

Outcome

Status Comments

Implementation of key
actions and optimal
systems from the
Sustainable Waste
Strategy to improve
resource recovery
rates, streamline
collection services and
litter management in
Waverley

Manage Bulky Waste
for Multi-Unit
Dwellings(MUDs)

Improved uptake
of Council's bulky
waste collection
service and
reduction of illegal
dumping incidents

The Better Waste and Recycling Fund that
funded the MUDs program this financial year
met the expected deliverables. Residents in
MUDs and strata/property managers were
surveyed to identify barriers and solutions
to waste management. Resources were
developed including bin bay posters, bin
signage and chute signage. Additionally
waste assessments were conducted at
targeted MUDs to identify improvement
measures. A strata working group was
established

Implement a Summer
Litter campaign
to promote litter
prevention

Reduction in litter
quantity by 10% in
comparison to base
year 2016/17

The Summer Litter Campaign involved
advertising around Bondi Beach and Bondi
Junction to reduce littering at our Beaches.
Litter audits from 2017-18 identified that
plastics and cigarette butts continue to
be the top littered item at Bondi, Bronte
and Tamarama Beaches. Litter quanitites
remained constant compared to summer of
the previous year

Identify opportunities
for problem waste
collections (for
e-waste and others)
at large MUDs and
community facilities

Reduction in waste
tonnages sent to
landfill by 3% in
comparison to base
year 2016/17

Problem waste collection points are now
available at the Customer Service Centre and
at the Library to collect batteries and e-waste
items. Despite meetings with other Councils
and SSROC to provide additional facilities to
service other waste streams, no additional
opportunities were identified this financial
year for problem waste collection. Research
will continue in 2018-19

Deliver a domestic
waste service in
accordance with the
Sustainable Waste
strategy

Improved recovery
rates of general
waste and recycling

The new Alternative Waste Technology waste
disposal contract is now fully operational
with recovery rates of only 28%. This is
due to infancy of the technology. Southern
Sydney Regional Office of Councils contract
management team are working with the
service provider to address operational issues
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Direction: E3
Waverley’s community, including its visitors, reduces the amount of waste it
generates and increases the amount it reuses and recycles
Strategy: E3a
Reduce waste generation and maximise recycling in Council operations, homes, businesses, schools,
development sites and public places
Deliverable

Key activity

Outcome

Implementation of key
actions and optimal
systems from the
Sustainable Waste
Strategy to improve
resource recovery
rates, streamline
collection services and
litter management in
Waverley

Develop a LGA
wide waste data
management
strategy

Strategy developed

This project is superseded by the Operations
Waste Data Management System which is yet
to be implemented

Develop and
implement a waste
management strategy
for Tamarama and
Bronte beaches

Reduction in onsand litter by 5%

The Bronte and Tamarama Beaches Waste
Management Strategy is superseded by the
Bronte Plan of Management

Implement
Waste Collection
Service Study
recommendations for
Solar Bin Installation

Optimised service
with 100% of
recycling bins
collected by the
recycling truck

Recommendations for initiating an efficient
service to complement the solar bins
was established. A maintenance monthly
inspection is initiated. An annual cleaning
of internal bins is commissioned. Progress
is made and work will be carried over to
2018-19
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Strategy: E3a continued
Reduce waste generation and maximise recycling in Council operations, homes, businesses, schools,
development sites and public places
Deliverable

Key activity

Outcome

Implementation of key
actions and optimal
systems from the
Sustainable Waste
Strategy to improve
resource recovery
rates, streamline
collection services and
litter management in
Waverley

Continue to partner
with the Regional
Illegal Dumping (RID)
squad for illegal
dumping prevention

Reduction in illegal
dumping incidents
by 10%

The RID Squad has been proactively working
across Waverley LGA and their workplan
was successfully implemented with several
hotspots inspected, education provided,
clean up notices issued and complied with

Deliver a domestic
waste service in
accordance with the
Sustainable Waste
strategy

Improved recovery
rates of general
waste and recycling

The new Alternative Waste Technology waste
disposal contract is now fully operational
with recovery rates of only 28%. This is due
to infancy of the technology. SSROC contract
management team are working with the
service provider to address operational issues

Develop and
implement plan
for change to 3 bin
domestic waste
system

Plan implemented

This activity was delayed due to the changes
in the recycling industry in Australia as a
result of changes in the international trade
markets for raw recyclable materials. Further
investigations are currently underway to
ensure the proposed transition to a 3 bin
waste system is Council's optimal solution. A
report to Council with final recommendations
will be prepared by November 2018.

A domestic waste
and recycling service,
together with a public
place litter collection
service

Status Comments

Direction: E4
Water is used carefully and sparingly in Waverley’s buildings, gardens, businesses
and Council operations
Strategy: E4a
Improve water efficiency of new and existing building stock
Deliverable

Key activity

Outcome

Irrigation efficiency at
key Council sites

Undertake audit of all
irrigation systems to
identify efficiencies,
and guide future
asset renewal.

External audit
undertaken annually

Status Comments
An independent external review was
completed with an action plan developed
and delivery is now underway for upgrades
and preventative maintenance activities
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Direction: E6
A network of parks and coastal reserves, street trees and other plantings provides a
habitat for a thriving local ecology
Strategy: E6a
Ensure no further loss of remnant vegetation
Deliverable

Key activity

Outcome

Improve remnant
bushland conditions
and restore local native
bushland to provide
habitat for local ecology

Undertake bush
regeneration works
at remnant sites
as outlined in the
Biodiversity Action
Plan

No loss of remnant
vegetation

Bush regeneration works were completed
across Waverley sites. Overall, there is no
loss of remnant vegetation in Waverley

Improved remnant
condition

Bush regeneration works were completed as
per the Biodiversity Action Plan - remnant
sites. In the last two quarters there has been
some vegetation die off in the Tamarama
remnant which is being investigated

Weed density is less
than 25% in remnant
bushland

Bush regeneration work and favourable
weather reduced weed density to be lower
than 25% at almost all remnant sites

Restore native
bushland in Bronte
Gully, Tamarama
Gully and bushland to
improve the quality
of local habitat

Area of native
bushland increased
and weed density
decreased

Bush regeneration works progressed in
Tamarama and Bronte Gully and improved
the quality of native bushland and reduced
weed density. Bronte Gully was impacted by
some vandalism

Actively promote
and work with
the community
to improve the
condition of remnant
bushland and quality
of habitat across
Waverley through a
range of activities.

Improved habitat
connectivity and
increase in habitat
cover in Waverley

Bushcare program and Environmental Trust
grants were delivered

Manage
environmental and
noxious weeds
on public land in
accordance with best
practice horticultural
standards

Reduction in spread
and incidence of
environmental and
noxious weeds
through the public
space assets.

All weed management plans were
implemented including the completion of the
urban weed spraying program
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Strategy: E6b
Improve the condition of existing areas of remnant vegetation
Deliverable

Key activity

Outcome

Status Comments

Street tree planting
program implemented

Tree planting
program undertaken
to maintain tree
canopy coverage
by replacement
and increasing tree
population offsetting
loss due to age and
failure.

Increase in number
of trees planted and
increased survival
rates

336 street trees were planted this year which
is a 6% increase in comparison to 2016-17

Undertake a street
tree condition audit
annually

Street tree condition
audit produced
annually

This activity was completed with all of the
LGA street trees assessed for safety and
condition

Schedule
maintenance plan
for street trees
prepared quarterly.

Remedial action plans were completed for
each quarter
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Direction: E8
Waverley is an environmentally educated and committed community
Strategy: E8a
Encourage and support community involvement in our environmental program
Deliverable

Key activity

Outcome

Deliver external
behaviour change
programs to increase
awareness of Council
EAP targets in the areas
of Urban Ecology, Green
Infrastructure and
Sustainable Waste

Expand Green Sparks
project and create
schools recycling
project

Increase in number
of schools involved
in Green Sparks

The Green Sparks Project was expanded to
schools

Roll out phase two of
the External Second
Nature Campaign
to reach new and
diverse audiences

5000 community
members actively
engaged

Second Nature website was updated. Regular
updates are sent to the database. There is
an increase in the number of community
members signing up for the second nature
program.

Deliver a residential
energy reduction
programme

Pilot program
implemented

Our Energy Future program was launched to
reduce energy consumption

Engage Building
Futures Partnership

Two collaborative
events held

Building Futures program was launched and
two workshops were held

Implement a long
term behaviour
change program
on waste (bin
contamination/
recycle right)

Reduction in
contamination

War on Waste Anglesea project commenced
in June 2018 and will be completed in
2018-19

Strengthen
community
partnerships
and deliver
environmental grants

Two long term
partners established
and two grants
approved

Environmental grants were delivered and
the Collaboration for Impact group of
local environment groups met to work
cooperatively on their projects

Build community
capacity to work
collaboratively and
help deliver EAP

Two training
workshops/events
and an online
platform provided
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Strategy: E8b
Conduct engagement programs that encourage positive environmental behaviour change
Deliverable

Key activity

Outcome

Status Comments

Deliver internal
behaviour change
programs to increase
awareness of Council
EAP targets in the areas
of Urban Ecology, Green
Infrastructure and
Sustainable Waste

Embed sustainability
into council
operations

Project plan
developed

The Program is continuing to be developed
and will be rolled out in 2018-19

Develop Internal
Employee
Engagement
Resource
Management
Program

Program developed
from 2016 audits
and new policies
developed

This is carried over for completion in 2018-19

Deliver TREC into
learning building a
sustainable Waverley
module

Two TREC workshops
organised

The two TREC into learning modules were
successfully delivered.

Develop Second
Nature Internal
Communications plan

Communications
Plan implemented
on time and budget

Second Nature internal communications plan
was implemented on time and budget
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SUSTAINABLE
GOVERNANCE
Our Sustainable Governance directions, strategies and deliverables aid in the
efficiency, transparency and accountability of Council operations. They ensure
we’re governed well – codes of conduct for staff and councillors, financial, asset
and information management, risk and safety, organisational development,
procurement policies, customer service charters, community engagement and
integrated planning.
This section represents the ‘governance’ component of the quadruple bottom line.
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Direction: G1
Inspiring community leadership is achieved through decision making processes that
are open, transparent, corruption resistant and based on sound integrated planning
Strategy: G1a
Develop and maintain a framework of plans and policies that ensures open and transparent operations that
facilitate equitable benefit sharing and progress towards sustainability
Deliverable

Key activity

Outcome

Develop and implement
an organisational
governance strategy
based on the
governance framework

Create efficient
mechanisms for
the provision of
information for staff
and members of the
public

Information easily
available

Governance framework is currently being
finalised. New delegations are continued
to be rolled out across business units and
will be completed to comply with statutory
requirements for review by September
2018. Draft Policy framework was developed
before individual policies and procedures
are reviewed. A review of GIPA charging and
updating of GIPA information on Council
website was completed

Improved financial
compliance and risk
mitigation through
policy and procedure
development, review
and update

Review and update
relevant financial
policies, procedures
and guidelines

Relevant policies
reviewed and
updated

In 2017/18 financial year, the following
policies and procedures were reviewed and
updated:
Trade Debtors Policy and Procedure, Staff
Travel Guidelines, Investment Policy, Asset
Disposal Policy and Procedure, and Bank
Guarantee Procedure and Related Party
Disclosure Policy

Streamline Integrated
Planning and reporting
process to improve
focus, ownership,
accountability and
compliance

Undertake Council's
integrated Planning
and Reporting(IPR),
promote to the
community and
provide engagement
opportunities for
input

IPR requirements
met on time

Council adopted the Community Strategic
Plan 2018-2029, Delivery Program 2018-21,
Operational Plan 2018-19 and Pricing Policy,
Fees and Charges 2018-19 at its meeting
on 19 June 2018. The Annual Report was
published by 30 November 2017 and six
monthly progress reports were presented to
the Council and published on Council website
in compliance with legislative requirements
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Strategy: G1b
Promote and embed good governance and corruption prevention practices in operational activities
Deliverable

Key activity

Outcome

Status Comments

Build resilience against
corruption

Undertake initiatives
to build resilience
against corruption

Increased resilience
against corruption
among staff

Six staff induction programs were conducted
throughout the year covering Code of
Conduct gifts and benefits, public interest
disclosures (PID's), delegations, other
business and employment and requirements
for record keeping within local government.
New Councillor Expenses and Facilities policy
in line with the model policy published
by OLG was implemented with increased
auditing and reporting mechanisms. Ten
new Disclosure Officers were appointed and
trained under the Public Interest Disclosure
Act from across all sites of Council ensuring
staff have ready access to confidential
assistance to make reports of corruption and
maladminsitration. A review of Council's
audit Committee to broaden its scope and
professional membership commenced and
will be finalised in 2018-19. Improvements
to agenda setting for the committee has
commenced

Support councillors to
be effective stewards of
Waverley

Organise councillor
workshops on ethics,
code of conduct and
code of meeting
practice

Workshops
organised

Following 2017 election and the
development of the induction pack for the
new Council, Councillor workshops were held
on Expenses and Facilities Policy and the
draft new Code of Conduct was issued for
consultation by OLG and meeting procedures.
A "hands on" chair training session for new
Chairs with follow up sessions were held.
Professional development plans for each
Councillor has commenced. Live streaming
of Council and Council committee meetings
commenced this year allowing greater public
access to council deliberations in real time
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Direction: G2
Our community is actively engaged in well-informed decision processes
Strategy: G2a
Promote and require strategic directions that are inclusive and reflect the views of the community
Deliverable

Key activity

Outcome

Lead and position
Council as a Digital City

Develop a smart
cities strategy in
alignment with
Council’s digital
strategy

Defined road map
to transform council
into a digital city in
place

Status Comments
The draft smart cities background paper was
completed and staff workshop was organised
in October 2017. The draft Smart Cities
Strategy and Roadmap is in progress. A joint
submission for Federal Government funding
under the Smart Cities and Suburbs Program
was submitted in partnership with Transport
NSW, Randwick City Council, Woollahra
Council and other private partners

Strategy: G2b
Provide opportunities in a variety of forums for all stakeholders to contribute to community decision making
Deliverable

Key activity

Outcome

Maximise the effective
engagement of precinct
partners in council
decision making

Support engagement
with community
precincts

Precincts engaged
on Council activities
and strategic issues

This year 65 precinct meetings were held
in addition to three combined precincts
meetings. Three combined precinct
workshops were held to facilitate the
development of an individual strategic plan
for each precinct. In December Precincts
celebrated 30 years of operation and
committed to planning for the next phase of
their work

Council’s
Communications
Plan and Community
Engagement Strategy
developed and
implemented

Prepare and
Implement a
comprehensive
Community
Engagement strategy
and program

Community
Engagement
strategy and
program
developed and
delivered

The Community Engagement strategy was
endorsed by the Operations Committee at its
meeting in November 2017. Implementation
of the strategy is in progress and was first
demonstrated with the Community Strategic
Plan engagement project
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Strategy: G2c
Promote and advocate communications that are targeted, accessible and clearly branded
Deliverable

Key activity

Outcome

Status Comments

Position Council as a
high profile, innovative
Council in touch with
the needs of the
community

Develop a
comprehensive
organisation wide
communication and
marketing strategy

A Communication
and marketing
strategy developed
and delivered

A draft strategy was drafted and the team
has run a few projects to test some tactics
i.e. videos - 'A Day in the Life of A Garbo';
social media innovations such as snapchat
advertising and other activities associated
with the Waverley Community Strategic Plan
engagement. This activity is carried over to
2018-19 for completion

High brand recognition
of Waverley Council

Develop a Media
and Public Relations
strategy

Media and Public
Relations strategy
drafted and
delivered

The finalisation of the Media and Public
relations strategy was delayed due to staffing
constraints. This is carried over to 2018-19

Direction: G3
Services are accessible and provided in a professional, friendly and timely manner
Strategy: G3a
Promote and advocate systems and procedures that support efficient and effective service delivery which
meets or exceeds customer satisfaction goals
Deliverable

Key activity

Outcome

Status Comments

Engage with
stakeholders through
Digital Tools

Prepare a business
case to enhance
digital engagement
with community

Business case
completed

This activity is carried over to 2018-19

Faster turnaround on
Council’s information
through integration
of financial systems
combined with improved
financial security and
data integrity

Integrate and
automate Council's
financial core
systems

Faster information
turnaround

TechnologyOne and MagiQ systems were
upgraded and migrated to the Amazon Web
Services cloud environment

Improved user profiles
to suit business
requirements and
system parameters

Review and align
financial system
settings with policies,
procedures and
guidelines

Improved data
security and
integrity

User profiles and access were reviewed and
updated in accordance to delegation register
and departments

Embed a project
management culture
into the organisation

Develop new
approaches that
promote and support
professional project
management across
the organisation

Increase in
efficiency and
effectiveness in
projects

Significant gains were made in embedding
project management culture and practices.
Refined framework and associated processes
were rolled out to the organisation. The
Capital Works project implementation is
driven by project management appraoches
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Strategy: G3a continued
Promote and advocate systems and procedures that support efficient and effective service delivery which
meets or exceeds customer satisfaction goals
Deliverable

Key activity

Outcome

Status Comments

Provide customers
with improved access
to Council's Customer
Service team through
the provision of userfriendly communication
methods and increased
availability

Provide improved
access to Council's
Customer Service
Centre through
enhanced technology
solutions and
availability at
alternative locations

Web Chat available
for basic enquiries
during Council's
Call Centre Hours
of Operation and
a Pop Up Front
Counter Customer
Services event held
every quarter

Customer Service Pop Ups were held at key
locations including the Waverley Library, the
Mill Hill Centre, Bondi Pavilion and Oxford
Street Mall allowing customers to make
payments and access Council services. Web
chat functionality will be explored in 201819 as part of a wider review of customer
experience technology

Parking assets are
financially sustainable
through the creative
management of parking
facilities and technology

Investigate and trial
the implementation
of mobile phone
payment options for
Council's on-street
parking meters

Feasibility study
completed in Q1

A feasibility study was completed which
recommended a trial of mobile phone
payment options in key locations. Mobile
phone payment options will be rolled out in
2018-19 as part of a wider upgrade in parking
technology

More services provided
online

Investigate and
implement additional
online services for
customers

Increase in
requests received
online

Multiple parking permits were made online
including Council Authorised Vehicle Permit,
Council and Metered Permit and Car Share
Parking Permit. An Online Customer Service
link was added to the Home page of the
Council website to enable customers to
request a service or log an issue outside
of business hours with ease. Development
Application determination related information
is provided online. This is a new service that
enables community members to view the
results of determination online. There has
been a significant increase in customers
contacting Council via the webform. In
comparison to 2016-17, there was an increase
in online transactions. The percentage of
s149 Planning Certificates issued increased
by 2.6%, s603 Rating Certificates increased
by 3.2%, Outstanding Notices/Orders
increased by 0.9%, Heritage Exemption
Certificates increased by 10.2%. Licence
Payments increased by 8.5% and rate
payments increased by 1.2%, DA Tracking
users increased by 27.6% and Development
Enquirer users increased by 18.7%

Strategy: G3b
Monitor and report regularly against the service standards for customer service
Deliverable

Key activity

Outcome

Regular customer
surveys conducted

Undertake
community
engagement through
multiple platforms to
gather feedback on
customer service

Community
Engagement
completed and
recommendations
implemented
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Status Comments
A Customer Experience survey was
conducted which focused on improved
communication between customers and
Council. Survey results were reviewed and
improvements identified and implemented. A
feedback kiosk was installed in the Customer
Service Centre to gather transactional
feedback from visitors and a response survey
is now sent to customers for select requests
via the request management system to
gather interaction based feedback. Feedback
is reviewed periodly as part of the monthly
evaluation process

Direction: G4
Coordinated, efficient and effective services are delivered through the most
appropriate agencies and partnerships
Strategy: G4a
Promote and advocate the regular review of services to ensure they are efficient, effective and responsive to
customer needs
Deliverable

Key activity

Outcome

Status Comments

Improve customer
service experience
in Development
Application process

Implement processes
for online DA
lodgement

Processes
implemented by July
2018

This activity is carried over to 2018-19

A program of
continuous
improvement in
customer service

Review Complaints
management process

Review
completed and
recommendations
implemented

The management of customer complaints
within the Customer Service Centre was
documented and reviewed. Recommended
improvements to internal Customer Service
Centre processes were implemented. The
oragnisation-wide complaints management
process review is carried over to 2018-19

Strategy: G4b
Provide a range of efficient and effective corporate support services
Deliverable

Key activity

Outcome

Status Comments

Provision of digital
infrastructure and
hardware

Deliver fit for
purpose digital
infrastructure in
accordance to
international best
practises

Improved
operational
efficiencies, cost
optimisation and
reduction in risk

A range of business systems on aging
hardware were migrated to private cloud
environment. Parking services system
was successfully migrated to cloud
hosted solution. On premise datacentre
footprint consolidated to two (primary
and secondary) sites. Library management
system successfully migrated to cloud hosted
solution

Efficiency and
effectiveness gains
through increasing
the variety of services
delivered online

Implement critical
upgrades to core
systems to enhance
features and
accessibility

Increased
effectiveness access
and functionality

Upgrade of HR system and implementation
of learning management system was
completed. Upgrade and migration of
financial system completed
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Strategy: G4c
Pursue and participate in regional resource sharing and partnership initiatives which provide community benefits
Deliverable

Key activity

Outcome

Status Comments

Participation in
partnerships and
projects with
other councils and
organisations

Partner with a range
of internal and
external stakeholders
for event delivery
and sponsorships for
events such as NIB,
City2Surf, Sydney
Jewish Writers
Festival and Bondi
Icerink

Two new
partnership
agreements

A Memorandum of Understanding was
developed between Council and the Bolshoi
Ballet Academy for a Summer Intensive
Academy program which was undertaken in
January 2018 in Bondi Pavilion. The Library
received a joint grant with Woollahra and
Randwick libraries to implement a shared
mobile service to outlying areas in the
three municipalities. The Visual Arts team
established a partnership with Prince of
Wales Hospital for an extension of their
Artists in Residents program

Operate an efficient
and compliant
public works depot
operation

Alexandria facility
is maintained and
operated within
industry best
practice

The Alexandria Integrated Facility is being
maintained and operated within the agreed
standards with a total of 15 corrective actions
completed

Store operations that
are efficient, effective
and delivered in a
timely manner

Items for Alexandria
Integrated Facility
identified and
ordered

This activity was implemented with no delays
in stock items being experienced

Strategy: G4d
Actively engage in industry continuous improvement and reform with government and private sector
partners to seek long term community benefit
Deliverable

Key activity

Outcome

A Waverley Council
that is best placed to
transition to a new
single entity

Manage Waverley's
change initiatives
to better prepare
Council for a
potential merger

Change
implementation plan
in place
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Status Comments
This activity is no longer relevant. The State
Government has decided not to proceed with
the mergers.

Direction: G5
Waverley is financially sustainable with revenue and resources required to
support implementation of the community’s plans and to provide infrastructure
performance and services our community needs
Strategy: G5a
Promote and advocate the provision of financial reporting systems in an accurate, timely, transparent and
honest manner to ensure sustainability of public assets and resources
Deliverable

Key activity

Outcome

Status Comments

Financial advice and
coordination to ensure
Council meets overall
budget performance
targets provided

Periodically review
and report on budget
performance targets

Budget review every
quarter

Quarterly budget reviews were completed
within timeframes

Improved core financial
system stability via the
establishment of an
updated Production,
Test and Training
environment

Establish a
production, test and
training environment

Improved system
stability

Three environments for TechnologyOne
was established to meet operational
requirements - production environment,
training environment and
test environment

Strategy: G5c
Promote the establishment and maintenance of commercial business operations that contribute to
Waverley’s financial sustainability
Deliverable

Key activity

Outcome

Status Comments

Well managed,
maintained and utilised
building assets that
support recreational,
community business
and activities

Upgrade lift in
Eastgate Car Park

Replacement lift
installed in Eastgate
Car Park by Q4

The procurement process for the
replacement lift for Eastgate Car Park was
completed in 2017-18 and the new lift is
currently being manufactured. Installation is
due to begin in August 2018

Promote the
establishment
and maintenance
of commercial
business operations
that contribute to
Waverley's Financial
sustainability

Run a financially
viable commercial
waste and cemetery
business operations

Increase the
profitability of the
commercial waste
and cemetery
operations

Commercial waste has increased profitability
year on year with expected increase of
around 11% and the Cemetery has increased
profitability by approximately 7% during the
operational year
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Direction: G6
Waverley’s assets are well maintained for their current purpose and for future
generations
Strategy: G6b
Implement adopted Asset Management Plans
Deliverable

Key activity

Outcome

Status Comments

Maintain Council built
assets within agreed
service levels

Implement agreed
annual Asset
Management Plans
for roads, footpaths,
and kerb and gutters

Annual program
delivered on time
and within budget

The planned SAMP delivery program was
implemented on time and within budget

Deliver high quality
capital infrastructure in
the LGA

Identify high priority
business processes
to review and update
through business
process mapping

Four high priority
business processes
reviewed

Asset handover process project close out
report is completed and being implemented.
Project Management Framework
documentation process review was
completed and documentation was
developed and approved for use.
SAMP Infrastructure delivery process
review was completed and is ready for
implementation in 2018-19.
Contractor Management Process is underway
and is awaiting finalisation of contractor
safety management through tender, contract
and systems

Direction: G6
Waverley’s assets are well maintained for their current purpose and for future
generations
Strategy: G6c
Implement the adopted Asset Management Continuous Improvement Plan
Deliverable

Key activity

Outcome

On track delivery of
scheduled activities
in Strategic Asset
Management Plans
(SAMPs) each year

Undertake asset
condition survey and
annual maintenance
programs for all
SAMP categories

Works completed
on time and within
budget
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Status Comments
Asset condition surveys were completed for
all Council buildings and 25% of infrastrucure
assets. SAMP5 was prepared and endorsed
by Council at its June 2018 meeting.

Direction: G7
In service delivery sound safety and risk management practices are maintained to
protect the community and service agency staff
Strategy: G7a
Provide a safer environment by implementing specific risk management practices
Deliverable

Key activity

Outcome

Establish Effective
organisational risk
management practices

Implement specific
risk management
practices to maintain
safe workplaces

Risk management
practices
implemented

Status Comments
Business Continuity Plan Strategy was
approved by Executive Leadership team.
Risk register is on hold pending procurement
of CAMMs risk software. Contractor Safety
Management System draft documentation
was completed and stakeholder consultation
was held. Health & Wellbeing program is
ongiong with additional Nutrition Month
activities held in June with StateCover grant
funds obtained in September 2017. Policy and
procedure reviews are progressing. Return to
work procedure was updated in June 2018.
New Motor Vehicle claim procedure was
completed in October 2017 with additional
risk projects being considered

Direction: G8
Community information assets are well secured and managed in an accessible way
Strategy: G8a
Promote and advocate the improved management of, and access to, information across Waverley
Deliverable

Key activity

Outcome

Records management
and information access
services provided

Undertake initiatives
to improve record
management and
access to information

Increased TRIM
usage

Status Comments
Electronic document and Records
management system upgrade is in progress
and on track for completion in September
2018. A Digital Archives was established in
TRIM that contains corporate information
such as Annual Reports, Cultural Events
and other information that can be used for
corporate management and local studies

Strategy: G8b
Promote and advocate the provision of statutory, financial and management information and reporting on
time and with a high degree of accuracy
Deliverable

Key activity

Outcome

Status Comments

Build on New Chart of
accounts to provide
automated and timely
reporting

Review current chart
of accounts structure

Review completed

The new Community Strategic Plan services
structure will be completed in 2018-19

All reports required by
legislation or requested
by Government
departments and
agencies provided

Undertake periodic
financial reporting
in compliance
with statutory
requirements

Reports completed
on time

All reports required under the legislation,
government department and agencies are
provided within the timeframe
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Direction: G9
A committed and adaptable workforce governed by good leadership makes a
strong contribution to achieving the community vision
Strategy: G9a
Attract and retain highly skilled employees who take pride in delivering exceptional service to achieve the
community’s vision
Deliverable

Key activity

Outcome

Employ people who
are skilled to do their
job well, creative
in their thinking,
and responsive,
collaborative and
adaptable

Attract, recruit,
develop and retain
a high-performing
workforce

High quality
candidates attracted
to Waverley Council
and Waverley
Council recognised
as a great place to
work

Status Comments
Merit process is applied in all recruitment
actions. New Recruitment Guidelines were
completed providing clarity on recruitment
options in line with the Award and Local
Government Act 1993

Strategy: G9b
Create a positive organisational culture that builds skills in alignment with Council’s Mission and Values
Deliverable

Key activity

Outcome

Continue to build on
leaders, managers,
emerging leaders who
are capable of focusing
on people, actions and
outcomes

Deliver TREC into
Learning Program

TREC into Learning
Plans in place for all
staff

Commenced Leadership framework and
Certificate IV in Leadership and Management
for 25 staff. Two officers registered for
Diploma in Leadership & Management

Promote a workforce
culture that is
productive and supports
the TREC Values

Foster employee
engagement and
performance

Employee
engagement
measured annually

Employee engagement survey will be held in
2018-19. Skills and Performance Assessment
forms were reviewed to include focus on
current values.

Support Leadership to
make sustainable and
strategic decisions using
HR Analytics

Apply a digital
mindset to all
performance related
functions

At least two
Performance
Functions are
automated

eziSuite was introduced for online
recruitment with excellent uptake.
Upgrades to CHRIS21 was completed and
iCHRIS upgrade is underway. A Learning
Management System was adopted and is
integrated with MyHR ensuring accurate data
capture and ease of use
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