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OUR PERFORMANCE
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Measuring our Progress against Delivery Program
Waverley’s Community Strategic Plan, Waverley Together 3 (WT3), is built around four quadrants. The Delivery Program
and Operational Plan are also based on these quadrants. Each quadrant has a set of directions which outlines the
specific directions we intend to head in. Sitting beneath these are the strategies Council will implement to move in the
direction set out in WT3, and Council’s reporting tracks our progress in delivering these. Below is a summary overview
of our overall progress, as well as progress in each of the quadrants.

Overall Performance
Waverley Council’s overall
performance for 2017–18 in meeting
targets set out in the Operational Plan
2017–18(1 July 2017-31 December
2017).
86 per cent of the overall actions are
on track for completion while 9 per
cent were completed and 5 per cent
were delayed.
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On track for completion
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86%

Waverley Council’s Performance for 2017-18 by Quadrant

5% 9%

SUSTAINABLE COMMUNITY

97 per cent of the overall actions in the
Sustainable Community quadrant are
on track for completion while 3 per cent
were completed.

86%

3%
7%

97%
93%
Reasons for delayed actions are provided in the comments column in the detailed report.
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SUSTAINABLE LIVING

86%

93 per cent of the overall actions
in the Sustainable Living quadrant
are on track for completion while
7 per cent were completed.
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SUSTAINABLE
ENVIRONMENT
75 per cent of the overall
actions in the Sustainable
Environment quadrant are on
track for completion while 16
per cent were completed and 9
per cent were delayed.

93%
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SUSTAINABLE
GOVERNANCE

88%

88 per cent of the overall
actions in the Sustainable
Governance quadrant are on
track for completion while 7 per
cent were completed and 5 per
cent were delayed.
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SUSTAINABLE
COMMUNITY
Our Sustainable Community directions, strategies and deliverables contribute to
the development of our community capacity, including our cultural vitality and
indigenous and post colonial heritage, our sense of community and connection,
as well as a safe, healthy and harmonious living environment.
This section represents the ‘social’ component of the quadruple bottom line.
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Direction: C1
Waverley’s cultural heritage and diversity is recognised, protected and respected
Strategy: C1a
Support programs that celebrate and strengthen our multiculturalism and indigenous culture and
cultivate a sense of community appreciation of our cultural heritage and diversity
Deliverable

Key activity

Outcome

Social, cultural and
economic benefits of
a vibrant and cohesive
community are realised

Promote, understand
and support diversity
through events and
development of
Reconciliation Action
Plan(RAP)

RAP endorsed
by Reconciliation
Australia

Members of the newly formed RAP Working
Group are being finalised and include
community representation and Aboriginal
staff. A planning session will be held in late
Feb/early March to develop the foundation
for the RAP

Four partnership
projects initiated or
supported

Planning is underway with the Eastern
Region Local Government and Aboriginal
and Torres Strait Islander Forum for the
annual Pauline McLeod Awards during
National Reconciliation Week. Planning has
also commenced with WAYS for the annual
youth week activity scheduled for 15 April.
A volunteer training session was held during
Children's week, with children from Mill
Hill and Waverley Early Education Centres
listening to stories. The annual planning
and review process for the Eastern Sydney
Youth Services Network (ESYSN) is being
implemented

Two work
experience
placements provided
and one traineeship/
apprenticeship
opportunity
identified for
identified population
groups

Work experience opportunities were
facilitated in the library and customer service
for two Year 10 students from Randwick Girls
High School. Five Elsa Dixon School based
traineeships were offered with students
commencing at Council in early 2018.

Provide opportunities
for economic and
skills development
for young people,
people with disability,
people from diverse
backgrounds and
Aboriginal and Torres
Strait Islander people

Status Comments
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Direction: C2
The community is welcoming and inclusive and people feel they are connected and
belong
Strategy: C2a
Provide a broad range of relevant, affordable and accessible facilities, spaces, programs and activities that
promote harmony, respect and togetherness
Deliverable

Key activity

Outcome

Status Comments

Well managed,
maintained and utilised
building assets that
support recreational,
community business
and activities

Manage Council's
property portfolio to
optimise usage and
rental returns

100% Occupancy of
all leasable space
across property

The new Library Outreach vehicle purchased
jointly with Randwick and Woollahra Councils is
due to be rolled out by mid-2018. Investigations
are in progress for payment kiosk for Children's
Library Service point as well as technology
options for study rooms. The 2018 Library
Program Calendar of Events was prepared.
An Online Customer Service Survey is being
conducted to identify future improvements

Increase in revenue
from annual rentals

The total revenue across the portfolio is on
track to increase by around 3.7% on the
previous year.

Strategy: C2b
Encourage and foster community pride through community groups and volunteering initiatives such as the
‘Civic Pride’ program
Deliverable

Key activity

Outcome

An active, engaged
and supportive
community through
the implementation of
the Local Connections
Program

Promote, facilitate
and recognise
community
participation through
neighbourhood
projects and
volunteering

Two new
neighbourhood
projects
implemented

The Hewlett Street Community Garden was
sucessfully launched in August 2017. Two
further projects are currently underway - A
small art project in Steven Street Reserve
involving children and families of a local
childcare centre and a village improvement
project at Charing Cross community group

Smart technology
integrated to
modernise volunteer
management systems

Initial planning phase including process
mapping for implementation of a new
volunteer management system is complete.
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Status Comments

Strategy: C2c
Provide a socially inclusive, vital and welcoming library service that supports the educational, social and
recreational needs of the community
Deliverable

Key activity

Outcome

An engaged, connected
and future focused
community through
the implementation of
the My Amazing Library
Strategy

Provide a creative
library service
which supports
lifelong learning,
strong community
connections,
relevant collections
and enabling
technologies

80% of committed
actions achieved

Status Comments
The new Library Outreach vehicle purchased
jointly with Randwick and Woollahra
Councils is due to be rolled out by mid 2018.
Investigations are in progress for payment
kiosk for Children's Library Service point as
well as technology options for study rooms.
The 2018 Library Program Calendar of Events
was prepared. An Online Customer Service
Survey is being conducted to identify future
improvements.

Direction: C3
Housing options are available to enable long term residents and those with a
connection to the community to remain in Waverley
Strategy: C3a
Promote a mix of housing types in new developments, including housing that is affordable and accessible
Deliverable

Key activity

Outcome

Accommodate
increasing housing
diversity in innovative
and sustainable ways

Prepare Local
Housing Strategy
actions in line with
Greater Sydney
Commission
timeframes

Local Housing
Strategy prepared

Status Comments
The first stage of Local Housing Strategy
titled Waverley Housing Issues Paper was
completed in November 2017. The paper
was used to assist the preparation of
Waverley's submission to the Greater Sydney
Commission regarding the draft Central
District Plan in December 2017

Strategy: C3c
Investigate and pursue housing initiatives through joint venture and other forms of partnership
opportunities
Deliverable

Key activity

Outcome

Deliver housing
efficiently and
effectively through
Council’s affordable
and social housing
programs, and facilitate
holistic responses to
homelessness

Investigate and
implement initiatives
to increase the
availability of
affordable and
social housing, and
homelessness service
support

Detailed proposal
for one new
initiative completed
by June 2018

Status Comments
Council provides secure affordable housing
for 104 people in 79 households, managed
under contract by Bridge Housing. Deeds
that will govern management of the Roberts
Avenue property, owned jointly by Council
and Bridge Housing, were endorsed by
Council in August 2017. Research of current
best practice models of housing design for
older people was undertaken in preparation
for the development of specifications for a
re-development project proposal. Council
convened the Eastern Suburbs Homeless
Coalition, support the Eastern Suburbs
Homeless Assertive Outreach Collaboration,
facilitate an internal working group to manage
and support people who are homeless in
public places and provide information and
referral.

7

8

Direction: C4
Community support services continue to be targeted to and accessible by those
who need them most, including children and young people, older people and
people with a disability
Strategy: C4a
Continue to resource and diversify the funding sources of family support services, affordable childcare and
programs for young people, older people and people with a disability
Deliverable

Key activity

Outcome

Develop business
models of excellence
for service provision in
aged care, disability and
children's services.

Implement changes
to aged and disability
service models in
line with the new
framework

Council's services
meet performance
requirements

Status Comments
Council's Waverley Community Living
Program achieved NDIS registration and
nearly 100% of the existing client base
was retained. Following a unit costing and
marketing consultants' review, the service
is implementing a range of new processes
and systems to support the transition to a
new funding model. Council has applied for
a substantial grant under the Information
Linkages and Capacity Building program to
provide peer support, resources and support
for people with disability (not yet receiving
NDIS funding). Annual Seniors Centre survey
was completed in December 2017 with high
satisfaction rating. First stage program review
is in development, including trial of new
activities. New customer feedback tracker
is implemented. Research was undertaken
to inform strategic directions for children's
services.

Strategy: C4b
Build capacity of and provide support to community organisations to improve their ability to plan, deliver
and evaluate services to the community.
Deliverable

Key activity

Outcome

Financial and other
support to the
community to improve
capacity and to support
partnerships that
enhance Council's
vision in relation to
children, young people,
older people, those
with a disability and
marginalised groups

Review Council's
community grants
programs to ensure
optimal community
benefit and best
practice

Recommendations
finalised
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Status Comments
Grants review process commenced with
mapping of grants programs across Council
and consultation with relevant staff. Online
survey of past and prospective grantees will
commence early 2018. Council endorsed
Small Grants for Round 1 which were
distributed in November 2017.

Strategy: C4c
Collect and analyse data and interpret emerging social trends, contemporary research and government
initiatives to inform the services provided by Council and its partner agencies
Deliverable

Key activity

Outcome

A connected, engaged
and informed
community that
empowers its members

Provide information,
practical support
and opportunities
for community
involvement through
implementation of
Disability Inclusion
Action Plan and other
initiatives

Improved access
and increased
community
engagement

Status Comments
Council endorsed the Disability Inclusion
Action Plan in October 2017. A working group
will be established to guide cross Council
implementation of the Disability Inclusion
Action Plan (DIAP). As part of Council's MoU
with Surf Life Saving NSW, beach access for
wheelchair users was improved with beach
matting made available at Bondi twice per
week over summer.

Direction: C5
People feel safe in all parts of Waverley
Strategy: C5a
Maintain safety in public areas such as streets, malls, parks and beaches; prioritise specific areas for safety
and crime prevention programs; manage alcohol related issues and support vulnerable groups
Deliverable

Key activity

Outcome

Status Comments

Residents and visitors
feel safe and contribute
positively to the
community through
safety initiatives and
the reinforcement of
positive social norms

Implement a
program of activities
to promote public
safety and amenities

Improved public
safety and amenities

Regular meetings were held with NSW
Police. Initiatives are in place to coordinate
enforcement of alcohol free/prohibited
areas. Increased presence from Rangers at
beaches and parks are scheduled on key
public holidays including Christmas Day/New
Years Eve/Australia Day. Late night trader
operations were conducted with Police to
assist with reducing noise complaints and
anti social behaviour. Periodic patroling of
the LGA is undertaken. Companion animals
registration, education and enforcement are
provided and compliance requirements are
met on time. Complaints are responded to
within set timeframes.

Ensure beach and
coastline safety and a
harmonious experience
for all visitors and
residents

Undertake periodic
review of beach
safety activities

Periodic review
completed

Daily risk assessments are conducted at all
beaches

A Waverley community
that is committed to
reducing road crashes
through reduction
of vehicle ownership
and driver education
programs

Undertake initiatives
to improve road
safety in the LGA

Reduction in
incidents

All school zones are reviewed on a regular
basis for safety improvements.
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Strategy: C5d
Assist in the maintenance of public health in Waverley
Deliverable

Key activity

Outcome

A Waverley that is
committed to improving
public health via a
holistic program by
working with the
community and
businesses

Implement initiatives
to promote public
health in the LGA

Improved public
health
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Status Comments
Periodic inspections of all health premises
are undertaken on an ongoing basis.
Waverley Council Health Plan is currently
being drafted with assistance with external
expertise including significant consultation
with key stakeholders. Hoarding and squalor
issues are monitored and managed on an
ongoing basis. Patrols of smoke free areas
in Hall Street, Oxford Street Mall and Spring
Street continue on a regular basis.

Direction: C6
Arts and cultural activities foster an involved community and a creative environment
Strategy: C6a
Enrich the community’s cultural life and support lifelong learning through a variety of cultural events and
activities, balancing the needs of residents and visitors
Deliverable

Key activity

Outcome

Programs, events and
activities that meet
community needs and
interests

Deliver a program
of Council run and
sponsored events
such as Sculptures
by the sea, Festival
of the Winds, The
Global Table and
City2Surf

Increased
attendance for
events(where
applicable)

Major events organised include City2Surf,
Festival of the Winds, Sculptures by the Sea
and Carols by the Sea each of which achieved
excellent attendance. Sculpture by the Sea
received a visitation of 425,000 people, while
Festival of the Winds received 40,000 visitors

Events organised on
time and budget

Events were organised on time and within
budget.

Implement an annual
program of cultural,
learning engagement
and visual art
activities

Increased
community
engagement and
external recognition

The Pavilion Gallery has attracted 16,237
attendees to date, and is on target to achieve
the long term average for attendance.
Winners of the literary awards were
acknowledged at the Nib Awards breakfast
in November 2017. There was increased
audience participation for both Bondi Winter
Magic and the Bondi Feast festivals this year

Prepare a Cultural
Development Plan
supporting the arts,
literature and design

Plan prepared by Q4

Cultural Plan is being prepared in conjunction
with the new Community Strategic Plan with
feedback from the community consultation
feeding into the development of the Cultural
Plan

Funding sought
from other levels
of government to
develop and provide
arts, entertainment
and cultural events in
Waverley

Explore a range of
funding options for
events such as NIB
Literary award

Increase in funds
received from
sponsorships and
grants

Three year sponsorship secured for the
Nib Literary Award. Grant application to
CreateNSW was submitted in support of
Bondi Pavilion programming. Further grant
applications are currently under review

Well managed
community and
commercial activities in
public open spaces that
meet community needs
and interests

Manage public
spaces to achieve a
balanced program
that meets
community and
commercial needs

100% utilisation of
available licenses

Four mobile vendor licences were issued
following a public tender process held in
2017. The leases expire in 2022.

Up to date Plans of
Management (PoMs)
and strategies for parks
reserves and other
green spaces

Undertake mapping
of Open Space and
develop open space
register

Register and
mapping completed

Preparation of Strategic Asset Management
Plan is underway. This plan is inclusive of
Parks. Plans of Management and upgrade
schedule is currently prepared.

Provide programs that
promotes cultural
creative identity
through supporting
the arts, literature and
design

Status Comments
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Direction: C7
Health and quality of life are improved through a range of recreation and leisure
opportunities
Strategy: C7a
Retain, protect and improve the quality, flexibility and useability of parks, reserves and other green spaces to
meet recreational needs, whilst considering and ameliorating any negative environmental impacts
Deliverable

Key activity

Outcome

Status Comments

An active Waverley
through the
implementation of the
Safe Waverley Strategy
and Recreation Needs
Study

Provide and
promote sports and
recreational spaces

Increase in number
of users per annum

Rodney Reserve Sports facility upgrade is
scheduled for Q3 with the procurement
process finalised during Q2. Refurbishment
of the existing Netball Courts at Waverley
Park is postponed until 2018-19 Capital
Works Plan. Initiatives are underway in Q3 to
promote sports and recreational spaces to
multiple groups.

Provide high quality
public spaces that meet
community needs and
values

Implement scheduled
Strategic Asset
Management Plan
(SAMP) Capital works
program for parks
and open spaces

Annual program
delivered on time
and within budget

The Capital Works Program for open
space projects is currently on schedule for
completion on time

Public space assets
serviced according
to schedule with
regular inspection
and audit to ensure
works are completed
to specification

80% percentage
completed

Public space assets service schedule and
works undertaken exceeds the 80% target.

Conduct an annual
external compliance
audit and scheduled
inspections of
playground and
recreation equipment

Annual Audit
completed
and Report on
playground
and recreation
equipment on
operational
standards prepared

Internal audits were completed and an
independent external review was undertaken
this quarter with an action plan to be
delivered in Q3.

Strategy: C7c
Provide and support a broad range of facilities and activities to improve the physical and mental health of
the community members
Deliverable

Key activity

Outcome

Implementation of
priority projects to
deliver facilities and
infrastructure upgrades
in parks and reserves

Undertake priority
Park and Playground
Upgrades

Works completed
on time and within
budget

Waverley Council Progress Report 2017–2018

Status Comments
Stephen Street Reserve playground upgrade
is completed. Brown and Gibson Street
reserve upgrade tender process is in
progress.
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SUSTAINABLE
LIVING
Our Sustainable Living directions, strategies and deliverables support the
liveability and economic viability of the Waverley area. They cover everything
from place management strategies to improve the look and feel of villages and
town centres and promote economic development, through to planning for the
best built form and better transport, parking and access.
This section represents the ‘economic’ component of the quadruple bottom line.
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Direction: L1
Waverley’s economy is vibrant and robust and supports the creation of a variety of
jobs and business opportunities
Strategy: L1a
Reinforce Bondi Junction’s role as a regional centre with a mix of residential, retail, hospitality, business,
commercial, professional services and entertainment activities
Deliverable

Key activity

Outcome

Bondi Junction
Complete Streets
Study adopted and
recommendations
implemented

Implement scheduled
works in Complete
Streets Program
including Spring
Street Upgrade

Works completed
on time and within
budget

Status Comments
The Waverley Traffic Committee and Council
approved the regional cycleway along Oxford
Street, Bronte Road, Spring Street, Denison
Street and Oxford Street. Preparation of
detailed designs is underway

Strategy: L1b
Encourage and support a diverse mix of shops and services in Waverley’s commercial areas including villages
and neighbourhood centres to meet the needs of both residents and visitors
Deliverable

Key activity

Outcome

Initiatives and programs
implemented to
increase visitation and
economic activities

Prepare and
implement
Destination
Management Plan

60% of
recommendations
actioned by Q4

Status Comments
The draft Destination Management Plan will
be presented to the Council at its meeting in
February 2018 for adoption
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Direction: L3
Waverley’s public places and spaces look and feel good
Strategy: L3a
Ensure that public places are clean and well-maintained
Deliverable

Key activity

Outcome

Status Comments

Provide an efficient and
innovative public place
cleansing

Review cleaning
schedules for all
public places against
industry best practice

Review complete by
June 2018

Work is underway to scope the requirements
of the review

Undertake Beach
cleaning program
according to
schedule.

Cleaning program
completed according
to schedule

Cleaning program is implemented as per the
schedule

Direction: L4
The unique physical qualities and strong sense of identity of Waverley’s villages is
respected and celebrated
Strategy: L4a
Use planning and heritage policies and controls to protect and improve the unique built environment
Deliverable

Key activity

Outcome

Develop business
plan and conservation
management plan for
Waverley Cemetery

Develop a new
Conservation
Management
plan, new Plan of
Management and
determine business
model for Waverley
Cemetery

Draft plans
completed and
models selected by
December 2017
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Status Comments
Work has continued with external resources
providing a report on the current plans and
the development of a new strategic direction
and master use plan is underway

Direction: L5
Buildings are well-designed, safe and accessible and the new is balanced with the old
Strategy: L5a
Ensure planning controls for new buildings and building upgrades deliver high quality urban design that is
safe and accessible, in which heritage and open space is recognised, respected and protected
Deliverable

Key activity

Outcome

Status Comments

Strategic Land Use
Policies and plans
reviewed regularly

Undertake
initiatives to support
implementation
of Greater Sydney
Commission(GSC)
district plan

Increase in
contributions to GSC
district plans

The submission on the ‘Draft Greater Sydney
Region Plan’ and ‘Revised Draft Eastern City
District Plan’ were endorsed by Council in
December 2017

Provide high quality and
timely assessment of
applications

Assess and determine
development
applications in
line with Councils
planning controls and
policies

80% of DA's that
meet Council's
development
controls are
determined within
40 days

70% of DA's that meet Council's development
controls were determined within 40 days this
quarter. The activity is on track to meet 80%
target by the end of the year

Ensure new
developments and
building upgrades
achieve a high quality
design outcome

Engage the Design
Excellence Panel
(DEP) and Waverley
Development
Assessment Panel
(WDAP) to help
achieve improved
building design

Improved building
design through
increased referral to
WDAP and DEP

Relevant applications are referred to
WDAP and DEP and recommendations are
implemented.

Building regulation,
inspection and
compliance undertaken

Undertake building
compliance and fire
safety inspections

Reduced levels of
non-compliance and
increased fire safety

Ongoing

Strategy: L5b
Protect and maintain heritage significant buildings while ensuring they are fit for use
Deliverable

Key activity

Outcome

Status Comments

An ongoing public
education campaign
on heritage and good
design including Annual
Heritage and Urban
Design Awards.

Organise events that
promote design and
heritage

Three events
organised

Waverley Heritage Awards are planned for
Q3

Effective management
of Bondi Pavilion that
reflects its unique
identity, ensures its fair
use and that it meets
resident and visitor
needs

Deliver an annual
program of cultural
activities and festivals
and promote fair use
of the facility

Increased utilisation
of Bondi Pavilion
Theatre, increased
attendance at
cultural events and
compliance with fair
use protocols

Bondi Pavilion Theatre utilisation rates have
increased. Quality and variety of Gallery
shows are very high and Pottery classes
remain almost fully subscribed
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Strategy: L5d
Develop a vision for Bondi Junction which creates vibrant and accessible public places through high quality
urban design and place making principles
Deliverable

Key activity

Outcome

Position Bondi Junction
as the Heart Beat of the
East

Undertake Civic
Heart project
feasibility study

Complete Phase 3 of
the 9 Phase study

Status Comments
Civic Heart Project feasibility study was
finalised in Q1.This project is no longer
proceeding and the information collected will
be used in future Council studies

Direction: L6
Streets are safe and vibrant places which facilitate movement and interaction
Strategy: L6b
Stabilise or reduce private passenger vehicle numbers or trips
Deliverable

Key activity

Outcome

Provide Sustainable
transport options
(walking, cycling, public
transport, shared
mobility), improve
streetscapes for the
whole community and
promote active, healthy
living

Plan, scope and
budget signature
projects and actions
in Waverley's People,
Movement and
Places Study

Implementation plan
completed by Q4

Status Comments
The People Movement and Places Strategy
was adopted by Council in December 2017

Direction: L7
People frequently walk and ride their bikes, particularly for local trips
Strategy: L3a
Create safe and accessible pedestrian and cycle links into, out of and within Waverley
Deliverable

Key activity

Outcome

Footpath amenity and
accessibility improved

Develop detailed
designs for access
improvements
to footpaths (as
required)

Investigation
completed in
accordance
with Disability
Discrimination Act

Status Comments
Footpath designs were completed in
accordance with Disability Discrimination Act

Direction: L8
Improved quality, integration and increased frequency of public transport in Waverley
Strategy: L8a
Improve and augment public transport along main routes
Deliverable

Key activity

Outcome

Improved movement
for all transport modes,
cars, buses, bikes and
pedestrians

Undertake Technical
investigations of
traffic and pedestrian
safety issues and
prepare reports to
the Traffic Committee

Investigations
completed and
reports prepared
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Status Comments
Periodic Traffic and pedestrian safety related
reports were prepared for the Waverley
Traffic Committee which met in July, August,
September October and November
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SUSTAINABLE
ENVIRONMENT
Our Sustainable Environment directions, strategies and deliverables improve
environmental sustainability. For example, strategies which seek to promote
recycling and reuse in the community, maintain and enhance wildlife corridors, and
encourage water and energy saving by the community.
This section represents the ‘environment’ component of the quadruple bottom line.
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Direction: E1
Waverley’s community contributes to the reduction of greenhouse gas emissions
Strategy: E1b
Investigate and implement low carbon technologies
Deliverable

Key activity

Outcome

Status Comments

To undertake
meaningful projects
to achieve significant
reductions in
greenhouse gas
emissions, potable
water and waste to
landfill across 3 Council
areas

Provide worm farms
and compost bins
to residents and
community groups
through the Compost
Revolution project

700 units delivered
to residents

391 compost bins and worm farms were
delivered to residents (258 at Randwick, 107
at Waverley and 26 at Woollahra).264 tonnes
of food waste was kept out of the waste
stream. $62,304 is saved as waste processing
costs. 1,174 eastern suburbs residents
completed the online composting/worm
farming tutorial. Two face to face composting
and worm farming workshops were held.

Investigate feasibility
of a Commercial
Organic Service for
Council's trade waste
operations

Feasibility study
completed

The feasibility study is completed. The
results were communicated to internal
stakeholders through a series of workshops.
Implementation of study recommendations
are underway.

Work in partnership
with schools to install
solar PV systems

Work with
10 schools to
investigate solar
potential and
support installation
of solar panels at 5
schools

Solar tender was awarded for a 30kW system
at Bronte Public School. Solar installation at
Moriah College for a 99kW system (which will
be the largest in Waverley LGA) is underway.

Plan, design and
implement an Electric
Vehicle (EV) charging
station network

EV Charge Stations
installed at suitable
locations in the LGA

Purchase requisition documents are prepared
and will be released in Q3.

Plan and trial a
project to improve
sustainability in
apartments

Sustainable
Apartments Project
trial completed

Business case, project plan and all application
documents were finalised.Requisition
to engage energy consultant for the
assessments were finalised. Branding and
communications work is in progress.

Undertake
engagement
activities relating to
energy, water and
waste using Barrett
House

Increased
community
engagement

Four sustainability workshops and more than
40 meetings were held at the Barrett House.
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Direction: E2
Waverley and its community is well prepared for the impacts of climate change
Strategy: E2b
Ensure Council and the community are well prepared for inevitable climate change impacts
Deliverable

Key activity

Outcome

Develop and implement
solutions to reduce
the community's
and Council's GHG
emissions, water
consumption, waste
to landfill and improve
stormwater quality

Maintain optimal
operation of storm/
ground water
harvesting and reuse
infrastructure

100% of storm/
ground water
harvesting and reuse
systems proactively
maintained for
optimal operation

Tender was exhibited for Waverley Park
in Q2. Responses did not meet tender
requirements. Council will re-tender in Q3

Implement initiatives
to improve energy
efficiency of public
place lighting

Public place lighting
electricity use
reduced

This project is nearing completion. 80% of
the 753 lights were upgraded.

Remove pollutants to
Improve stormwater
quality from Council
infrastructure into
waterways

Stormwater
quality improved
through removal of
pollutants

Feasibility study for Stormwater Quality
Improvement Devices is currently being
completed.

Undertake initiatives
to improve the
energy and water
efficiency of existing
and new Council
buildings

Council building
electricity and mains
water use decreased

Leak detection installation and LED lighting
designs across major existing buildings is
in progress. Initiatives are underway for
inclusion of PV and efficiencies as part of
planned upgrades at Mill Hill Early Learning
Centre & Bronte Lifeguard Tower

Develop a strategy
to improve Council’s
vehicle fleet energy
productivity

Strategy prepared

This project is delayed.

Implement projects
to improve waste
infrastructure of
Council buildings and
public places

Improved resource
recovery rates,
reduced litter and
collection vehicle
movements in
Council buildings
and public places

This project is delayed.
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Status Comments

Direction: E3
Waverley’s community, including its visitors, reduces the amount of waste it
generates and increases the amount it reuses and recycles
Strategy: E3a
Reduce waste generation and maximise recycling in Council operations, homes, businesses, schools,
development sites and public places
Deliverable

Key activity

Outcome

Status Comments

Implementation of key
actions and optimal
systems from the
Sustainable Waste
Strategy to improve
resource recovery
rates, streamline
collection services and
litter management in
Waverley

Manage Bulky Waste
for Multi-Unit
Dwellings(MUDs)

Improved uptake
of Council's bulky
waste collection
service and
reduction of illegal
dumping incidents

The Get Rid of it Right project promotion
material preparation is in progress

Implement a Summer
Litter campaign
to promote litter
prevention

Reduction in litter
quantity by 10% in
comparison to base
year 2016/17

Summer Litter Prevention Campaign is
developed and campaign is being rolled out

Identify opportunities
for problem waste
collections (for
e-waste and others)
at large MUDs and
community facilities

Reduction in waste
tonnages sent to
landfill by 3% in
comparison to base
year 2016/17

Problem waste kiosks are installed at the
Library and Customer Services Centre

Deliver a domestic
waste service in
accordance with the
Sustainable Waste
strategy

Improved recovery
rates of general
waste and recycling

The new Advanced Waste Treatment(AWT)
waste disposal contract has continued
to work towards fully operational status
however the recovery rates continue to
increase as the contractors processes mature

Develop a LGA
wide waste data
management
strategy

Strategy developed

This project is delayed

Develop and
implement a waste
management strategy
for Tamarama and
Bronte beaches

Reduction in onsand litter by 5%

Business case was prepared and planning will
be integrated into Bronte project work

Implement
Waste Collection
Service Study
recommendations for
Solar Bin Installation

Optimised service
with 100% of
recycling bins
collected by the
recycling truck

The solar bin management handover is
completed
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Strategy: E3a continued
Reduce waste generation and maximise recycling in Council operations, homes, businesses, schools,
development sites and public places
Deliverable

Key activity

Outcome

Implementation of key
actions and optimal
systems from the
Sustainable Waste
Strategy to improve
resource recovery
rates, streamline
collection services and
litter management in
Waverley

Continue to partner
with the Regional
Illegal Dumping (RID)
squad for illegal
dumping prevention

Reduction in illegal
dumping incidents
by 10%

Continuing to partner with the Sydney RID
Squad to address illegal dumping incidents.
The RID squad provide a monthly report
that includes number and type of incidents,
location and information on clean-up
notices issues. Staff also participate in a subcommittee for the RID Squad to assist with
the strategic direction of the program and
provides input into the design of templates,
data collection and reporting mechanisms.

Deliver a domestic
waste service in
accordance with the
Sustainable Waste
strategy

Improved recovery
rates of general
waste and recycling

The new Advanced Waste Treatment(AWT)
waste disposal contract has continued
to work towards fully operational status
however the recovery rates continue to
increase as the contractors processes mature

Develop and
implement plan
for change to 3 bin
domestic waste
system

Plan implemented

Scoping of the project is completed and a
new resources are allocated for this project
delivery

A domestic waste
and recycling service,
together with a public
place litter collection
service

Status Comments

Direction: E4
Water is used carefully and sparingly in Waverley’s buildings, gardens, businesses
and Council operations
Strategy: E4a
Improve water efficiency of new and existing building stock
Deliverable

Key activity

Outcome

Irrigation efficiency at
key Council sites

Undertake audit of all
irrigation systems to
identify efficiencies,
and guide future
asset renewal.

External audit
undertaken annually
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Status Comments
An independent external review was
undertaken in Q2 with an action plan
currently being developed.

Direction: E6
A network of parks and coastal reserves, street trees and other plantings provides a
habitat for a thriving local ecology
Strategy: E6a
Ensure no further loss of remnant vegetation
Deliverable

Key activity

Outcome

Status Comments

Improve remnant
bushland conditions
and restore local native
bushland to provide
habitat for local ecology

Undertake bush
regeneration works
at remnant sites
as outlined in the
Biodiversity Action
Plan

No loss of remnant
vegetation

There is no visible reduction in remnant
size this quarter. Rectification of damage
at Eastern Reserve has commenced
with sedges already regenerating. New
seedlings of Threatened species Acacia
terminalis subspecies terminalis were found
regenerating at Loombah Cliffs

Improved remnant
condition

Installation of anchor points at Eastern
Reserve and Diamond Bay has enabled weed
control to be undertaken in parts of these
remnants where previously this was not
possible

Weed density is less
than 25% in remnant
bushland

Summer weather has brought a flush of
weeds, which contractors are managing to
control before they set seed. Weed density is
well below 25% in the majority of locations

Restore native
bushland in Bronte
Gully, Tamarama
Gully and bushland to
improve the quality
of local habitat

Area of native
bushland increased
and weed density
decreased

Tamarama - Works continue to improve
condition of Tamarama Gully and Waterfall.
Weed control continues to the north and
west, thus expanding the restoration area.
Bronte - Weed control continues in zones 8a,
9a & b, 10 and 13a. Weed densities in these
zones have continued to be reduced during
the past few months

Actively promote
and work with
the community
to improve the
condition of remnant
bushland and quality
of habitat across
Waverley through a
range of activities.

Improved habitat
connectivity and
increase in habitat
cover in Waverley

Bushcare attendance is stable. Bushcare
Volutneer Celebration Event was held
in Tamarama Gully in November 2017.
25 volunteers attended this event and
participated in a trivia quiz and enjoyed a
bush tucker lunch

Manage
environmental and
noxious weeds
on public land in
accordance with best
practice horticultural
standards

Reduction in spread
and incidence of
environmental and
noxious weeds
through the public
space assets.

Ongoing work on the management of weeds
in the active open spaces in the LGA and
bushland areas
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Strategy: E6b
Improve the condition of existing areas of remnant vegetation
Deliverable

Key activity

Outcome

Street tree planting
program implemented

Tree planting
program undertaken
to maintain tree
canopy coverage
by replacement
and increasing tree
population offsetting
loss due to age and
failure.

Increase in number
of trees planted and
increased survival
rates

Street and park trees were planted. Works
undertaken include removal of dangerous
and invasive trees within a number of
locations throughout the LGA. 99 trees were
planted this quarter

Undertake a street
tree condition audit
annually

Street tree condition
audit produced
annually

All the streets in the LGA streets were
assessed for safety and condition with
corrective action plans developed for
operational delivery in Q3

Schedule
maintenance plan
for street trees
prepared quarterly.

Maintenance plan was completed for this
quarter and action plan is in place for
delivery in Q3
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Direction: E8
Waverley is an environmentally educated and committed community
Strategy: E8a
Encourage and support community involvement in our environmental program
Deliverable

Key activity

Outcome

Status Comments

Deliver external
behaviour change
programs to increase
awareness of Council
EAP targets in the areas
of Urban Ecology, Green
Infrastructure and
Sustainable Waste

Expand Green Sparks
project and create
schools recycling
project

Increase in number
of schools involved
in Green Sparks

The Green Sparks Project was expanded to
schools

Roll out phase two of
the External Second
Nature Campaign
to reach new and
diverse audiences

5000 community
members actively
engaged

There is an increase in the number of
community members signing up for the
second nature program. 2150 people signed
up in the database

Deliver a residential
energy reduction
programme

Pilot program
implemented

This project is delivered via Bondi Futures
project and is in design phase. Business case,
project plan and all application documents
were finalised.Requisition to engage energy
consultant for the assessments were
finalised. Branding and communications work
is in progress

Engage Building
Futures Partnership

Two collaborative
events held

Model for engagement has changed.
Participants contacted and will be involved
in Council's work, but not through formal
events

Implement a long
term behaviour
change program
on waste (bin
contamination/
recycle right)

Reduction in
contamination

Pilot will commence in Q3

Strengthen
community
partnerships
and deliver
environmental grants

Two long term
partners established
and two grants
approved

One round of grants was completed, a
second round will be completed in April 2018

Build community
capacity to work
collaboratively and
help deliver EAP

Two training
workshops/events
and an online
platform provided

Second Nature platform will be further
developed but is continually engaging
with the community in building their
capacity to deliver EAP targets and increase
environmental sustainability
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Strategy: E8b
Conduct engagement programs that encourage positive environmental behaviour change
Deliverable

Key activity

Outcome

Deliver internal
behaviour change
programs to increase
awareness of Council
EAP targets in the areas
of Urban Ecology, Green
Infrastructure and
Sustainable Waste

Embed sustainability
into council
operations

Project plan
developed

Draft research report on embedding
sustainability into Council was presented to
Council

Develop Internal
Employee
Engagement
Resource
Management
Program

Program developed
from 2016 audits
and new policies
developed

Internal waste program and installation of
waste infrastructure was completed in Q2

Deliver TREC into
learning building a
sustainable Waverley
module

Two TREC workshops
organised

Two TREC workshops on sustainability was
organised

Develop Second
Nature Internal
Communications plan

Communications
Plan implemented
on time and budget

Second Nature internal communications plan
was implemented on time and budget
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SUSTAINABLE
GOVERNANCE
Our Sustainable Governance directions, strategies and deliverables aid in the
efficiency, transparency and accountability of Council operations. They ensure
we’re governed well – codes of conduct for staff and councillors, financial, asset
and information management, risk and safety, organisational development,
procurement policies, customer service charters, community engagement and
integrated planning.
This section represents the ‘governance’ component of the quadruple bottom line.
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Direction: G1
Inspiring community leadership is achieved through decision making processes that
are open, transparent, corruption resistant and based on sound integrated planning
Strategy: G1a
Develop and maintain a framework of plans and policies that ensures open and transparent operations that
facilitate equitable benefit sharing and progress towards sustainability
Deliverable

Key activity

Outcome

Status Comments

Develop and implement
an organisational
governance strategy
based on the
governance framework

Create efficient
mechanisms for
the provision of
information for staff
and members of the
public

Information easily
available

Governance framework will be presented
to Council at its meeting in March 2018.
Preparation of a roll out and education
program is in progress. Finalisation of the
new delegations register and delegations roll
out is on track for completion. Preparation
of a policy manual is underway to assist
staff in writing and reviewing of policy and
procedures. The GIPA training program
preparation is underway to refresh staff
understanding on record keeping obligations
and access to information requests

Improved financial
compliance and risk
mitigation through
policy and procedure
development, review
and update

Review and update
relevant financial
policies, procedures
and guidelines

Relevant policies
reviewed and
updated

Rates Policy and Trade Data Policy were
reviewed and approved by Council. The
Procurement and Contract review is
underway. This will inform further policy
review

Streamline Integrated
Planning and reporting
process to improve
focus, ownership,
accountability and
compliance

Undertake Council's
integrated Planning
and Reporting(IPR),
promote to the
community and
provide engagement
opportunities for
input

IPR requirements
met on time

The End of Term Report was presented to the
outgoing Council in August 2017. The Annual
Report 2016/17 was published in November
2017. A Councillor Reference Group and
IPR Steering Committee was formed to
facilitate the IPR Planning process and work
is underway.
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Strategy: G1b
Promote and embed good governance and corruption prevention practices in operational activities
Deliverable

Key activity

Outcome

Build resilience against
corruption

Undertake initiatives
to build resilience
against corruption

Increased resilience
against corruption
among staff

Staff Induction Program sessions were
held and covered Code of Conduct, Gifts
and Benefits, Public Interest Disclosures
(PIDs), Other Business and Employment and
requirements for record keeping within Local
Government. Preparation of a new Expenses
and Facilities for Councillors in line with the
OLG Model policy is in progress. Following
ICAC presentation to Councillors, Council
supported a Mayoral Minute requesting a
review of corruption prevention at Waverley
which is being undertaken in conjunction
with a reviw of Council Internal Audit
committee

Support councillors to
be effective stewards of
Waverley

Organise councillor
workshops on ethics,
code of conduct and
code of meeting
practice

Workshops
organised

Following the 2017 Local government
elections, multiple councillor workshops
were held including Councillor expenses and
facilities policy and the draft new Code of
Conduct and meeting procedures. A "hands
on" chair training session for new Chairs and
one-on-one training sessions for new chairs
were organised.

Waverley Council Progress Report 2017–2018

Status Comments

Direction: G2
Our community is actively engaged in well-informed decision processes
Strategy: G2a
Promote and require strategic directions that are inclusive and reflect the views of the community
Deliverable

Key activity

Outcome

Lead and position
Council as a Digital City

Develop a smart
cities strategy in
alignment with
Council’s digital
strategy

Defined road map
to transform council
into a digital city in
place

Status Comments
The Smart cities workshop for staff was
completed. Assessment of options for smart
cities strategy development is underway

Strategy: G2b
Provide opportunities in a variety of forums for all stakeholders to contribute to community decision making
Deliverable

Key activity

Outcome

Status Comments

Maximise the effective
engagement of precinct
partners in council
decision making

Support engagement
with community
precincts

Precincts engaged
on Council activities
and strategic issues

17 precinct meetings were held in addition
to the combined precincts meeting held in
December 2017. The combined meeting was
followed by an end of year celebration which
included recognition of the 30th anniversary
of Waverley Council's precinct system.
Precincts were engaged in an interactive
workshop on the new Waverley Strategic
Plan at the combined meeting. Other matters
discussed at precincts include development
applications, planning proposals, traffic
issues, events and infrastructure, cost
recovery for amalgamation preparation work
and bondi pavilion upgrade

Council’s
Communications
Plan and Community
Engagement Strategy
developed and
implemented

Prepare and
Implement a
comprehensive
Community
Engagement strategy
and program

Community
Engagement
strategy and
program
developed and
delivered

The Community Engagement strategy
endorsed by the Operations Committee at its
meeting in November 2017. Implementation
of the strategy including the action plan for
Community Strategic Plan is in progress.
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Strategy: G2c
Promote and advocate communications that are targeted, accessible and clearly branded
Deliverable

Key activity

Outcome

Status Comments

Position Council as a
high profile, innovative
Council in touch with
the needs of the
community

Develop a
comprehensive
organisation wide
communication and
marketing strategy

A Communication
and marketing
strategy developed
and delivered

Preparation of the Marketing Strategy is
underway. Initiatives are estimated and
included as part of the budgeting process.

High brand recognition
of Waverley Council

Develop a Media
and Public Relations
strategy

Media and Public
Relations strategy
drafted and
delivered

The draft Media and Public Relations strategy
is developed.

Direction: G3
Services are accessible and provided in a professional, friendly and timely manner
Strategy: G3a
Promote and advocate systems and procedures that support efficient and effective service delivery which
meets or exceeds customer satisfaction goals
Deliverable

Key activity

Outcome

Engage with
stakeholders through
Digital Tools

Prepare a business
case to enhance
digital engagement
with community

Business case
completed

This activity would be reviewed in Q3

Faster turnaround on
Council’s information
through integration
of financial systems
combined with improved
financial security and
data integrity

Integrate and
automate Council's
financial core
systems

Faster information
turnaround

The rating forecast software (Ibis) was
upgraded. This will enable the revenue team
to perform data cleansing and analysis more
effectively

Improved user profiles
to suit business
requirements and
system parameters

Review and align
financial system
settings with policies,
procedures and
guidelines

Improved data
security and
integrity

User security access review completed

Embed a project
management culture
into the organisation

Develop new
approaches that
promote and support
professional project
management across
the organisation

Increase in
efficiency and
effectiveness in
projects

Significant gains were made in embedding
project management culture and practices.
Refined framework and associated processes
were rolled out to the organisation.
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Strategy: G3a continued
Promote and advocate systems and procedures that support efficient and effective service delivery which
meets or exceeds customer satisfaction goals
Deliverable

Key activity

Outcome

Status Comments

Provide customers
with improved access
to Council's Customer
Service team through
the provision of userfriendly communication
methods and increased
availability

Provide improved
access to Council's
Customer Service
Centre through
enhanced technology
solutions and
availability at
alternative locations

Web Chat available
for basic enquiries
during Council's
Call Centre Hours
of Operation and
a Pop Up Front
Counter Customer
Services event held
every quarter

The Customer Service Pop Ups were held at
Mill Hill Seniors Centre in September 2017
and at Waverley Library in November 2017.
Initial planning phase underway on the web
chat function including system integration
with phone systems and website

Parking assets are
financially sustainable
through the creative
management of parking
facilities and technology

Investigate and trial
the implementation
of mobile phone
payment options for
Council's on-street
parking meters

Feasibility study
completed in Q1

Feasibility study was completed in Q1. Next
steps to be identified pending outcome of
the current Parking Review.

More services provided
online

Investigate and
implement additional
online services for
customers

Increase in
requests received
online

Multiple parking permits were made online
including Council Authorised Vehicle Permit,
Council and Metered Permit and Car Share
Parking Permit. In comparison to 2016/17,
there has been an increase in online
transactions. s149 Planning Certificates
increased by 1.3%, s603 Rating Certificates
increased by 3.3%, Outstanding Notices/
Orders increased by 1.1%, Heritage Exemption
Certificates increased by 27.4%
Licence Payments increased by 7.85% and rate
payments increased by 0.4%.
Customer Service Survey was completed in
Q1 which collected feedback on Council's
online services. Key changes identified include
addition of online Customer Service Link to
home page and key landing pages of website

Strategy: G3b
Monitor and report regularly against the service standards for customer service
Deliverable

Key activity

Outcome

Regular customer
surveys conducted

Undertake
community
engagement through
multiple platforms to
gather feedback on
customer service

Community
Engagement
completed and
recommendations
implemented

Status Comments
Review of Customer Service Survey
completed and Customer Service
Action Plan was prepared based on the
recommendations. Implementation of the
Customer Service Action Plan is in progress,
including the installation of a feedback kiosk
at the Customer Service Centre. Feedback
will be monitored and reviewed to improve
customer experience on an ongoing basis
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Direction: G4
Coordinated, efficient and effective services are delivered through the most
appropriate agencies and partnerships
Strategy: G4a
Promote and advocate the regular review of services to ensure they are efficient, effective and responsive to
customer needs
Deliverable

Key activity

Outcome

Status Comments

Improve customer
service experience
in Development
Application process

Implement processes
for online DA
lodgement

Processes
implemented by July
2018

This activity is due for completion in Q4.

A program of
continuous
improvement in
customer service

Review Complaints
management process

Review
completed and
recommendations
implemented

Corporate complaints review currently in
progress including documentation of existing
processes within Customer Service

Strategy: G4b
Provide a range of efficient and effective corporate support services
Deliverable

Key activity

Outcome

Provision of digital
infrastructure and
hardware

Deliver fit for
purpose digital
infrastructure in
accordance to
international best
practises

Improved
operational
efficiencies, cost
optimisation and
reduction in risk

Migration of property and rating system,
parking services system, HR and Finance
system were completed. Data centre
consolidation was completed. Public Wifi is
expanded to Bondi Junction.

Efficiency and
effectiveness gains
through increasing
the variety of services
delivered online

Implement critical
upgrades to core
systems to enhance
features and
accessibility

Increased
effectiveness access
and functionality

Implementation of learning management
system was completed. Upgrade of HR &
Finance system is scheduled for Q3. Online
DA lodgement project is in progress.
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Strategy: G4c
Pursue and participate in regional resource sharing and partnership initiatives which provide community benefits
Deliverable

Key activity

Outcome

Status Comments

Participation in
partnerships and
projects with
other councils and
organisations

Partner with a range
of internal and
external stakeholders
for event delivery
and sponsorships for
events such as NIB,
City2Surf, Sydney
Jewish Writers
Festival and Bondi
Icerink

Two new
partnership
agreements

Preparations for Bolshoi Ballet finalised.
Partnership with Randwick and Woollahra
Council library services in relation to
Outreach vehicle is in place

Operate an efficient
and compliant
public works depot
operation

Alexandria facility
is maintained and
operated within
industry best
practice

The Alexandria facility is being maintained
and operated within the agreed standards
with 3 corrective actions completed this
quarter

Store operations that
are efficient, effective
and delivered in a
timely manner

Items for Alexandria
Integrated Facility
identified and
ordered

A review of stock items will be undertaken
in Q3

Strategy: G4d
Actively engage in industry continuous improvement and reform with government and private sector
partners to seek long term community benefit
Deliverable

Key activity

Outcome

A Waverley Council
that is best placed to
transition to a new
single entity

Manage Waverley's
change initiatives
to better prepare
Council for a
potential merger

Change
implementation plan
in place

Status Comments
This activity is no longer relevant
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Direction: G5
Waverley is financially sustainable with revenue and resources required to
support implementation of the community’s plans and to provide infrastructure
performance and services our community needs
Strategy: G5a
Promote and advocate the provision of financial reporting systems in an accurate, timely, transparent and
honest manner to ensure sustainability of public assets and resources
Deliverable

Key activity

Outcome

Status Comments

Financial advice and
coordination to ensure
Council meets overall
budget performance
targets provided

Periodically review
and report on budget
performance targets

Budget review every
quarter

The quarterly budget reporting requirements
meet within timeframe, with Q2 budget
review underway

Improved core financial
system stability via the
establishment of an
updated Production,
Test and Training
environment

Establish a
production, test and
training environment

Improved system
stability

TechonologyOne is scheduled to be migrated
to the cloud environment. This will include
production and test environments

Strategy: G5c
Promote the establishment and maintenance of commercial business operations that contribute to
Waverley’s financial sustainability
Deliverable

Key activity

Outcome

Well managed,
maintained and utilised
building assets that
support recreational,
community business
and activities

Upgrade lift in
Eastgate Car Park

Replacement lift
installed in Eastgate
Car Park by Q4

Procurement process complete. Installation
planned for early-mid 2018.

Promote the
establishment
and maintenance
of commercial
business operations
that contribute to
Waverley's Financial
sustainability

Run a financially
viable commercial
waste and cemetery
business operations

Increase the
profitability of the
commercial waste
and cemetery
operations

The commercial waste sales are tracking
steady against budget and this trend is set to
continue. The Cemetery operations are up
on the sales targets. Acton plans are in place
to increase this result in the reminder of the
operational year

Waverley Council Progress Report 2017–2018

Status Comments

Direction: G6
Waverley’s assets are well maintained for their current purpose and for future
generations
Strategy: G6b
Implement adopted Asset Management Plans
Deliverable

Key activity

Outcome

Status Comments

Maintain Council built
assets within agreed
service levels

Implement agreed
annual Asset
Management Plans
for roads, footpaths,
and kerb and gutters

Annual program
delivered on time
and within budget

The current planned delivery of this activity
is on schedule

Deliver high quality
capital infrastructure in
the LGA

Identify high priority
business processes
to review and update
through business
process mapping

Four high priority
business processes
reviewed

The draft project close out report for
asset handover process is completed and
implementation is in progress. Work is
underway to improve contractor safety
management through tender, contract and
systems. Project management framework
documentation work is in progress

Direction: G6
Waverley’s assets are well maintained for their current purpose and for future
generations
Strategy: G6c
Implement the adopted Asset Management Continuous Improvement Plan
Deliverable

Key activity

Outcome

On track delivery of
scheduled activities
in Strategic Asset
Management Plans
(SAMPs) each year

Undertake asset
condition survey and
annual maintenance
programs for all
SAMP categories

Works completed
on time and within
budget

Status Comments
All designs for footpaths, kerb & gutters and
roads were completed and drainage 2017/18
Capital Works Program was completed
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Direction: G7
In service delivery sound safety and risk management practices are maintained to
protect the community and service agency staff
Strategy: G7a
Provide a safer environment by implementing specific risk management practices
Deliverable

Key activity

Outcome

Establish Effective
organisational risk
management practices

Implement specific
risk management
practices to maintain
safe workplaces

Risk management
practices
implemented

Status Comments
First aid training was completed for 17
employees. The new Enterprise Risk
Management (ERM) Policy, new integrated
Risk Assessment Form and Business Continuity
Management Strategy were prepared. A
mental awareness session - Looking Out for
Your Mates was organised at the Alexandria
Integrated Facility (AIF). The Mechanics Safe
Work Procedure was reviewed and a Joint
Health Fair was organised in partnership with
Woollahra at the Alexandria Integrated Facility

Direction: G8
Community information assets are well secured and managed in an accessible way
Strategy: G8a
Promote and advocate the improved management of, and access to, information across Waverley
Deliverable

Key activity

Outcome

Records management
and information access
services provided

Undertake initiatives
to improve record
management and
access to information

Increased TRIM
usage

Status Comments
TRIM upgrade, digitisation of council records
and RM Workspace implementation review is
in progress.

Strategy: G8b
Promote and advocate the provision of statutory, financial and management information and reporting on
time and with a high degree of accuracy
Deliverable

Key activity

Outcome

Build on New Chart of
accounts to provide
automated and timely
reporting

Review current chart
of accounts structure

Review completed

The mapping of the service list that would be
part of the new community strategic plan to
the current chart of accounts is underway

All reports required by
legislation or requested
by Government
departments and
agencies provided

Undertake periodic
financial reporting
in compliance
with statutory
requirements

Reports completed
on time

The 2016/17 financial statements were
completed within the statutory requirements
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Direction: G9
A committed and adaptable workforce governed by good leadership makes a
strong contribution to achieving the community vision
Strategy: G9a
Attract and retain highly skilled employees who take pride in delivering exceptional service to achieve the
community’s vision
Deliverable

Key activity

Outcome

Employ people who
are skilled to do their
job well, creative
in their thinking,
and responsive,
collaborative and
adaptable

Attract, recruit,
develop and retain
a high-performing
workforce

High quality
candidates attracted
to Waverley Council
and Waverley
Council recognised
as a great place to
work

Status Comments
This is an ongoing process. The selection of
high performance workforce is supported
through a behavioural based interview
questions and referee checks. During this
reporting period 96.5% of employees
recruited passed their probation

Strategy: G9b
Create a positive organisational culture that builds skills in alignment with Council’s Mission and Values
Deliverable

Key activity

Outcome

Status Comments

Continue to build on
leaders, managers,
emerging leaders who
are capable of focusing
on people, actions and
outcomes

Deliver TREC into
Learning Program

TREC into Learning
Plans in place for all
staff

A new TREC round will commence in March
2018

Promote a workforce
culture that is
productive and supports
the TREC Values

Foster employee
engagement and
performance

Employee
engagement
measured annually

Staff engagement survey is planned for 2018

Support Leadership to
make sustainable and
strategic decisions using
HR Analytics

Apply a digital
mindset to all
performance related
functions

At least two
Performance
Functions are
automated

Ezi-suite recruitment and Learning
Management Software 365 were installed.
Ezi-Suite will reduce turn around times.
Learning Management Software will improve
record keeping and allow staff to enrol in
courses online
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